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INTRODUCTION

As an organisation, we take pride in our resolve to serve our program participants, who
are the most vulnerable in a multi-dimensionally poor developing country such as
Sierra Leone. Our actions supported by our donor partners continue to lead to a
future; where the rights and well-being of all Sierra Leoneans are guaranteed.
In this newsletter, we detail the actions we have implemented in the first six months of
the year 2022, the impact created in the lives of our beneficiaries all over Sierra Leone
and the contribution to the Sustainable Development Goals (SDGs) under our Strategic
Direction.

HIGHLIGHTS

$412,000 saved
by 4,860 Credit
Union members

$243,550 saved by 434
Village Savings & Loans
Associations

721 teachers
received ICT skills
training

OUR DONOR PARTNERS

$496,401 loans disbursed to
members of Credit Unions
and VSLAs for business
activities

2000+ microenterprises
established
through loans

1,018 water systems
constructed in 64
communities in the
Bonthe District

BRIDGING THE FINANCE GAP IN RURAL
AREAS THROUGH THE CREDIT UNION
AND VSLA

SEND Sierra Leone believes rural citizens can lead their development once provided
the necessary tools. The power of rural communities to mobilise resources to chart a
better tomorrow lies in the ownership of a shared finance structure that empowers
their ambitions. With support from our donor partners, we have established and
continue to support 7 Credit Unions in the Eastern and Southern regions of Sierra
Leone to provide critical financial services to the unbanked population enabling them
to save and access finance to develop rural economies.

KAILAHUN DISTRICT
The Kailahun district is one of the most
impoverished districts in Sierra Leone, with
limited access to financial services, especially
for rural women. However, our intervention
has led to the establishment and exponential
growth of four credit unions. As of May 2022,
the four credit unions, namely: Luawa Credit
Union, Upper Bambara Credit Union, Kissi
Tongi Credit Union and Peje West Credit
Union, had disbursed SLE 3,878,621, the
equivalent of $341,337 as loans to rural
citizens for the establishment of 1,255 micro
and small enterprises.

1,250
NEW BUSINESSES
CREATED THROUGH
ACCESS TO LOANS
FROM THE CREDIT
UNION

These loans have resulted in the diversification of the local economies in rural
communities. Business activities have increased, with women establishing palm-oil
trading enterprises, mini-shops, and restaurants within their communities. This has
reduced the dependence of most households on agriculture as a source of income. It
has also enhanced the livelihood and income security of thousands of homes within the
district and fostered self-reliance amongst vulnerable women and groups such as
persons with disabilities.

BRIDGING THE FINANCE GAP IN RURAL
AREAS THROUGH THE CREDIT UNION
AND VSLA
KENEMA DISTRICT
Although the capital district for the Eastern
Region of Sierra Leone, access to financial
services for citizens in Kenema district
remains a challenge as the bureaucratic
processes of banks limit the adoption of
financial services. We established the Muabeh
Credit Union and the Kenema Cooperative
Credit Union as part of interventions in 2020
and 2021, respectively. By June 2022, these
Credit Unions have mobilized SLE 1,527,000,
the equivalent of $137,375 from 664
members showing the increased adoption of
financial services through the Credit Union
methodology of community ownership.

664

CREDIT UNION
MEMBERS SAVED

$137,375

To enable a robust local economy in the Kenema district in 2022, the Credit unions
have disbursed SLE 1,561,000 as loans used for the expansion of farm area
cultivation, establishment of micro-trading enterprises and growth existing small
businesses.

BONTHE DISTRICT
Most households in the Bonthe district are dependent on the fishery-value chain. Low
literacy rates and bureaucratic bank processes has resulted in most homes being
unbanked. The Bonthe Credit Union was established in 2020 to provide these
households with access to financial services. As of June 2022, the Credit Union has
mobilised SLE 634,000, the equivalent of $55,795, as savings from 445 rural citizens
and 50 fishing savings groups.

KONO DISTRICT
With the support of UNDP in 2021, a grant of SLE 30,000, the equivalent of $30,000
was disbursed to 1,250 members of three chiefdom (Gbense, Kamara and Soa)
cooperatives as part of activities supporting the development the Kono district microenterprise economy. In 2022, these cooperatives made up of 800 women and 450
youth had collectively mobilised SLE 62,000 the equivalent of $47,000 as savings after
the establishment of over 120 micro-enterprises and the cultivation of 50 acres of
farms. The cooperatives had committed SLE 51,000 the equivalent of $39,000 as
loans to selected members who had established agricultural produce trading
businesses, restaurants, petty-trading enterprises, amongst others.

BRIDGING THE FINANCE GAP IN RURAL
AREAS THROUGH THE CREDIT UNION AND
VSLA
It is no secret for us at SEND Sierra Leone that the Village Savings and Loans
Association (VSLA) and Health Insurance Scheme (HIS) models have been integral to
the development of rural communities, advancement of women’s ability to become
self-reliant, leading to their contribution in decision-making, governance and politics
and enhanced access to critical services such as healthcare, education and water. We
have integrated these concepts in 80% of our interventions as part of our sustainability
drive to ensure that rural citizens, especially women, can lead their development after
the completion of our development interventions.

of our actions are
integrated with
the VSLA or HIS
Our interventions have established 434 Village Savings and Loans Associations and
33 Health Insurance Scheme groups in 173 rural communities within the Eastern,
Southern and Western regions of Sierra Leone. Monitoring activities in April 2022
reveal that SLE 2,767,469, the equivalent of $243,500, is the total savings mobilised
by these VSLAs. These savings are invested in livelihood, education, health and
governance primarily to promote the advancement of women within the regions.

ENHANCING THE FISHERY VALUE CHAIN
IN BONTHE DISTRICT
In the Bonthe district, 85% of households are dependent on the fishery value chain as
the primary source of employment and with limited access to finance, cold storage
facilities, ice and quality water production facilities, modern fishing tools and equipment
and inequalities in gender roles, most households are income and livelihood insecure.
As part of the mandate of the Bonthe Island Fish Trading (BIFT) project to develop the
Bonthe fishery business ecosystem and enhance intra-district trade, a fishery business
facility is under construction to provide critical services for fisherfolk and entrepreneurs
across the fishery value chain. The business hub comprises an 80KVA cold-room facility
which provides cold storage services for the storage of fish and perishable items for
farmers and fisherfolk in the Bonthe District. Also, a business hub is constructed to
provide business services to fisherfolk, including financial services and trading of fishery
gear and equipment. Additionally, a water and ice block production machine has been
installed at the facility to produce sachet water and ice blocks that support the
preservation of fish, drinks and perishable items away from the facility.

ENHANCING THE FISHERY VALUE CHAIN
IN BONTHE DISTRICT
Building on the formation of 50 Village
Savings and Loans Associations (VSLAs) in
30 communities in 2021, the BIFT project,
between January and May 2022,
conducted a series of training sessions
focused on business management and
entrepreneurship skills and gender
transformative practices for 3,713
fisherfolk. The session built the capacity
of these beneficiaries to mobilise local
resources,
develop
sustainable
businesses, and promote gender equality
and women’s participation in decisionmaking at the household and community
level.
Following the provision of savings kits to
the 50 VSLAs by the project, 1,500
members of these VSLAs have, between
January 2022 to May 2022, mobilised
savings totalling SLE 115,811, the
equivalent of $10,191 of which 50% has
been disbursed as loans to members to
acquire fishing gear and invest in their
businesses to develop more sustainable
livelihood systems through fishing and
petty trading.

The Kenema Education Project is a two-year project (2020-2022) funded by

50

VILLAGE SAVINGS AND
LOANS ASSOCIATIONS
ESTABLISHED AND
RECEIVED TRAINING AND
LOGISTICAL SUPPORT

3,713

FISHERFOLK RECEIVED
GENDER
TRANSFORMATIVE
TRAINING

and contributes to

SELF-RELIANCE AS A TOOL TO ACHIEVE SUSTAINABLE RURAL
FINANCING FOR WASH SYSTEMS AND IMPROVED HYGIENE
AND SANITATION IN BONTHE DISTRICT
Being some of the most remote communities in Sierra Leone, the 64 communities in the
Dema and Sittia chiefdoms of the Bonthe district targeted by this action lacked access to
potable water, decent latrines and waste disposal facilities, and knowledge of proper
health and hygiene practices.
.
The project successfully trained 9,492 individuals on health, hygiene and sanitation
practices using the PHAST model to enable them to foster health-conscious behaviours
at the household and community level. These beneficiaries also received ASSET-SALT
training to develop local resource mobilisation and self-reliance skills. At the end of the
project, a total of 800 tippy-taps, 1,200 plate racks and 2,500 cloth lines were
constructed with the personal resources of the beneficiaries and utilised by their
households.

9,492

RURAL RESIDENTS IMPROVED
HEALTH, HYGIENE AND
SANITATION PRACTICES IN
THEIR HOUSEHOLDS AND
COMMUNITIES

800

TIPPY-TAPS
CONSTRUCTED
USING LOCAL
MATERIALS

1,200

PLATE RACKS
FABRICATED USING
BAMBOO AND
OTHER LOCAL
MATERIALS

2,500

CLOTHING DRYING
LINES
CONSTRUCTED

The training and awareness sessions also introduced the beneficiaries to resource
mobilisation using the Village Savings and Loans Association (VSLA) model as a tool to
mobilise resources which will be used in constructing EMAS water wells and latrines.
Although the project contributed financial and logistical resources to the construction
of these water wells and toilets, the beneficiaries' commitment was commendable as
using the VSLA, 1,280 households contributed SLE 301,500, the equivalent of $26,533
for the construction of 343 latrines. These households also mobilised savings totaling
SLE 291,148, the equivalent of $25,622, to construct 1,018 water points to secure
access to potable drinking water.

$52,155

SAVED BY 1280 HOUSEHOLDS
FOR THE CONSTRUCTION OF
WATER WELLS AND LATRINES

343

LATRINES
CONSTRUCTED

1,018
WATER POINTS
CONSTRUCTED
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SELF-RELIANCE AS A TOOL TO ACHIEVE SUSTAINABLE RURAL
FINANCING FOR WASH SYSTEMS AND IMPROVED HYGIENE
AND SANITATION IN BONTHE DISTRICT
Aware of the inequalities in Sierra
Leone, this action actively trained 1,280
households on the Gender Model
Family approach to developing a
paradigm shift in gender roles at the
household and community level. This
transformation led to the integration of
320 women to serve as WASH
committee
executives
across
64
communities and four women as Core
Multipliers to scale the project's
learnings after its successful completion.
The Core Multipliers received additional
training on other modules such as the
LANN to complement other learnings.
Active community participation was a
vital tenet of this action which led to the
training of 640 persons (320 males and
320 females) on the establishment and
management of the WASH maintenance
structure and funds. Ten individuals
from the 64 communities became the
WASH committee members responsible
for ensuring compliance with resource
mobilisation through the VSLA groups
or facility owners/users every month to
maintain damaged wells and latrines.

1,280

GENDER MODEL FAMILY
ESTABLISHED

320
WOMEN

640

MEN AND WOMEN TRAINED ON
WASH MAINTENANCE AND FUND

The subscription and results of this action have been surreal as the rural residents,
WASH committee members and Core Multipliers in the rural communities were
fully committed from its inception to its completion. Clearly, the construction of
these facilities has reduced the incidence of water-borne diseases, reduced open
defecation, and promoted safe personal hygiene and sanitation behavioral change
at the household and community level.

The Promotion of Nutrition-Sensitive Wash Self-Supply on Bonthe Island in
Sierra Leone was a three-year project (2018-2021) funded by

and contributed to

FOSTERING QUALITY HEALTHCARE DELIVERY
AND ACCESS IN RURAL COMMUNITIES
Sierra Leone has one of the world’s highest
maternal death ratios at 1,360 deaths per
100,000 babies, and this can be attributed
to the non-or poor availability of maternal
healthcare services. In our attempt to help
reduce this incidence in the Kenema
district, in March 2022, we launched the
Enhanced Community Health Resilience
project.

7,000

RURAL RESIDENTS WILL
ACCESS THE BAOMA
MATERNAL AND CHILD
HEALTH POST

In March 2022, the construction of a Maternal and Child Health Post began and is
steadily progressing. The Health Post complex comprises a 3-room health facility with a
waiting room, consultation room, delivery room and general ward. Complimentary
works on a private water system incinerator and staff quarters are currently in progress,
as equipment for the facility has been received via donations from Denmark. The Health
Post will help address access to healthcare facilities for 7,000 residents in 7
communities in the Nomo Chiefdom, Kenema district.

FOSTERING QUALITY HEALTHCARE DELIVERY AND
ACCESS IN RURAL COMMUNITIES
To ensure that the 344 households within the 7 project communities can afford
healthcare services and cater for related emergencies, the project supported the
formation of 15 health insurance scheme groups by conducting the necessary training
on local resource mobilisation using the Health Insurance Scheme model and supplying
the essential HIS savings kits. Empowered by the resource mobilisation training and the
support kits, the groups have mobilised SLE 9,434, the equivalent of $830, as healthcare
savings within the months of April, May and June 2022.
Additionally, the project trained 75 Health Insurance Scheme Executives and community
leaders, 12 community health workers and traditional birth attendants and 35 health
development community members on leadership, health, hygiene and sanitation
promotion, and resource mobilisation to enable them to cascade the learnings to carry
out their functions effectively.
The project also supplied food crop seeds such as groundnut and okra and bushels of
rice to the different savings groups as part of agricultural support to enhance the
availability of food crops in the communities and to promote economic activities.

The Citizen-Driven Climate Sensitive Project is a three-year project (2022-2025)
funded by

and contributes to

STRENGTHENING ENTREPRENEURSHIP TO ENHANCE
ACCESS TO WASH SYSTEMS
Access to potable water, decent latrines and waste disposal facilities, and knowledge on
proper health, hygiene and sanitation practices was very limited before the intervention
of the Improved Access to Sustainably Managed Microfinance and Wash Systems
project. Additionally, households did not have sustainable sources of income, which
further threatened their livelihood security. However, since the implementation of the
project in 2019, there has been a considerable change in the access to water and
sanitation facilities.
Over the years, the project trained and provided 3000 rural residents with the relevant
skills to mobilise local resources through the Village Savings and Loans Association
model and ASSET-SALT methodology, develop business ideas that will provide
sustainable income for their households and provide a revolving grant of SLE 582,278,
the equivalent of $51,243 to help start these businesses.

$51,243
DISBURSED AS LOANS FOR
BUSINESS CREATION

$68,621
SAVED BY RURAL RESIDENTS
IN KENEMA CREDIT UNION

STRENGTHENING ENTREPRENEURSHIP TO ENHANCE
ACCESS TO WASH SYSTEMS
From February 2022-June 2022, monitoring activities conducted by the project revealed
that the 3000 beneficiaries had successfully benefited from the grant, which is now
serving as a revolving loan currently disbursed to 1,494 individuals who are now on
their second and third cycle of loan acquisitions. Further monitoring revealed that
these individuals, through their business activities started by the project, had been able
to save SLE 779,749, the equivalent of $68,621, of which 74.6% is held with the Credit
Union and the remainder disbursed amongst 100 community-saving boxes.
These beneficiaries' increased income-generating capacity and ability to save their
earnings led to the investment in water and latrine facilities. Monitoring activities in
June 2022 reveal that 750 water taps and 464 latrines have been constructed with
savings from some beneficiaries used solely as the capital for these construction works.

750
WATER POINTS
CONSTRUCTED

464
WATER POINTS
CONSTRUCTED

The Improved Access to Sustainably Managed Microfinance-Finance and Wash Systems
in Kenema District project is a three-year (2019-2022) funded by

3,000
BENEFICIARIES

and contributes to

A NEW DAWN FOR EDUCATION IN THE EASTERN
REGION OF SIERRA LEONE
Within the first two years of the project implementation, the Kenema Education Project
(KEP) has immensely improved the education service delivery in the Kenema district and
the country. Interestingly enough, this project has delivered outputs that are a reference
as a model to be replicated across all communities and regions of Sierra Leone, most
notably by the President of Sierra Leone and is a testament to the impact of German
cooperation in improving critical areas of Sierra Leone.
After a successful opening of the Nyapui Senior Secondary School of Excellence by the
President of Sierra Leone and the admission of 135 young girls as the first academic
batch in October 2021, we are pleased that the school's operations are progressing
steadily. Two End of term examinations were conducted in December 2021 and March
2022, and results reveal an average of 60% in all subjects across the entire school
population. In April 2022, the project supplied the remaining laboratory equipment to
the school to ensure that the Biology, Chemistry and Physics laboratories are fully
furnished and will support practical science education.

135

YOUNG GIRLS ADMITTED
INTO THE NYAPUI SCIENCE
SCHOOL

Average score
across all
subjects

30

SCIENCE LABORATORIES
IN THE NYAPUI SCIENCE
FULLY FURNISHED

Additionally, construction of the 300-bed hostel facility is completed, with the furnishing
of all complementary structures, including the dining hall, matron’s apartment, kitchen
and store with the necessary appliances and furniture. Although the school has taken
shape and provides a conducive learning environment, the school hopes to secure
recreational facilities to promote quality learning.
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A NEW DAWN FOR EDUCATION IN THE EASTERN REGION OF
SIERRA LEONE
The Computer Training Center set up by the
project continues to conduct ICT training
programs for teachers within the Kenema
district. These ICT training programs allow
the teachers to enhance their computer
literacy by improving their educational
research skills using digital technology,
specifically Microsoft Office Suite, to develop
and prepare lesson notes, reports and
presentations. March 2022 marked one year
of the Center’s operation, and it successfully
trained 721 teachers (307 female and 414
male) in the Kenema district to become
literate.
Earlier in 2021, 25 staff (18 males and seven
females) of the Ministry of Basic and Senior
Secondary Education (MBSSE) and the
Teaching
Service
Commission
(TSC)
participated in capacity-building workshops
which equipped them with monitoring and
evaluation
knowledge
and
relevant
leadership,
school
administration,
management and report writing skills.
During a quarterly review meeting in 2022, it
was revealed that the monitoring tool
developed during that capacity-building
workshop by the participants is providing
valuable support to the MBSSE during their
regular monitoring of schools within the
Kenema district.

PROMPT PRINTING AND
DISTRIBUTION OF SCHOOL
VOUCHERS TO SCHOOL
HEADS

ENHANCED COLLABORATION
BETWEEN SLTU EXECUTIVE
MEMBERS, TEACHERS AND THE
MBSSE AT THE CHIEFDOM AND
DISTRICT LEVEL

The Kenema Education Project is a two-year project (2020-2022) funded by

721

TEACHERS RECEIVED ICT SKILLS
TRAINING TO IMPROVE
EDUCATION SERVICE DELIVERY

25

REPRESENTATIVES OF THE
MBSSE AND TSC WERE
EQUIPPED WITH M&E
KNOWLEDGE SKILLS

134

TEACHERS WERE RECRUITED
IN THE KENEMA DISTRICT

130

TEACHERS WITH PINCODES
RECEIVED SALARY ARREARS

PROMPT PAYMENT OF
SCHOOL SUBSIDIES

and contributes to
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EMPOWERING COMMUNITY-BASED STRUCTURES AND
ENHANCING LITERACY AMONGST SCHOOL CHILDREN IN
KAILAHUN DISTRICT
The Integrated Project for Education and
Empowerment of Women and Civil Society
Groups project was developed to address
the reading and text comprehension
challenges amongst schools and the low
capacity
of
school
management
committees to carry out their functions in
the Kenema and Kailahun districts. During
its implementation, the project also
addressed the lack of knowledge capacity
among
community-based
CSOs
to
effectively apply functional abilities relating
to project cycle management, gender
inequalities in local communities and the
low power of the Ministry of Basic and
Senior Secondary in the two districts.

2,928

SCHOOL PUPILS HAVE IMPROVED
LITERACY SKILLS IN KENEMA AND
KAILAHUN DISTRICTS

60
READING CLUBS FORMED AND
SUPPORTED

To enhance literacy amongst school
children, the project established 60
reading clubs in 20 communities in
Malegohun and Kissi Tongi chiefdoms.
Additionally, these reading clubs received
the necessary literary materials and
reading facilitators were trained and
provided stipends to ensure productive
reading sessions during the project life
cycle. In February 2022, it was recorded
that 2,928 pupils between the ages of 8
years and 13 years benefitted from these
reading clubs as they developed a reading
culture, read fluently and improved their
comprehension skills. This feat has led to
the adoption of these reading clubs by the
communities to continue to improve the
literacy of other children within their
communities.
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EMPOWERING COMMUNITY-BASED STRUCTURES AND
ENHANCING LITERACY AMONGST SCHOOL CHILDREN IN
KAILAHUN DISTRICT
The project provided capacity-building training sessions for 30 School Management
Committees to enhance their ability to effectively deliver their roles and responsibilities
to strengthen the educational infrastructure and education service delivery at the
community level. Three hundred thirteen members of these SMCs benefitted from
training on the ASSET /SALT method, resources mobilisation, utilisation and monitoring
of school development activities. The SMCs, after the training, were able to improve the
educational infrastructure within their communities using local resources. Some of
their achievements within the duration of the project include:

7

8

SCHOOL BUILDINGS
CONSTRUCTED TO
ADDRESS
OVERCROWDING

802

3

LATRINES
CONSTRUCTED IN
SCHOOLS AND
COMMUNITIES

SCHOOL
FURNITURE
FABRICATED

SCHOOL
WATER WELLS
REHABILITATED

To enhance the quality of education service delivery within schools in the two chiefdoms,
178 teachers participated in four capacity-building workshops focused on effective
communication, motivation and learning skills, phonic awareness, and reading and
comprehension techniques. All teachers also participated in didactic training to ensure
they improved their teaching techniques, managed their classrooms more effectively,
and were apt to lead letter-sound identification, pronunciation, and reading lessons for
their pupils. Additionally, Teacher Learning Circles were formed by the benefitting
teachers to create knowledge sharing and mentorship environments between more
experienced and less experienced teachers.
In the 20 active communities, 125 households have become Gender Model Families
after their successful training on the Gender Model Family and ASSET/SALT concept,
which transform gender roles, provide equity in decision-making in the home and
promote independence by encouraging families to identify challenges and mobilise local
resources to solve these challenges. These GMFs have become role models for other
families in their respective communities.
Additionally, 30 SEND staff, and 15 CBOs participated in Organization Capacity
Assessment Training (OCAT) and Monitoring Evaluation, Accountability & Learning
(MEAL) training workshops. Participants acquired valuable knowledge on quality data
collection, documentation, reporting, analysis, management, and improved
communication, improving their workflow processes.
The Integrated Project for Education and Empowerment of Women and Civil Society
Groups project was a three-year project (2019-2022) funded by

and contributes to

INTENSIFYING ACTIONS TO SUPPORT WOMEN’S SOCIOPOLITICAL AND ECONOMIC ADVANCEMENT IN SIERRA
LEONE

Building on the success of the MORE THAN A WOMAN – Strengthening Women’s
Participation in Politics and Governance Phase I, the Phase II project continues to amplify
women’s advancement and active participation in politics and governance at all levels
and even after a year of implementation significant gains have been made. This can be
attributed to the intensive capacity-building training activities for Women and Young
Women in Governance Networks, VSLAs, Men for Women groups, political parties,
women and traditional authorities on power analysis, leadership, entrepreneurship,
advocacy and lobbying skills.
In February 2022, with sustained efforts to advance women’s active participation in
politics and governance at all levels, the Kailahun district was the first district to record
40% female representation in the Parliament of Sierra Leone. This far exceeds the 30%
quota for the women's model that has been lobbied for. To date, the project has
supported 29 women to be elected as councillors from district councils and city councils
in Kailahun, Kenema, Kono and Bonthe districts.

KAILAHUN DISTRICT
RECORDS

40%

WOMEN REPRESENTATION IN
PARLIAMENT
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INTENSIFYING ACTIONS TO SUPPORT WOMEN’S SOCIOPOLITICAL AND ECONOMIC ADVANCEMENT IN SIERRA
LEONE
In March 2022, one-day learning and experience-sharing workshops were organised in
the Kailahun, Kenema, Kono and Bonthe districts for 160 women and young women
across the different sections to learn from veteran female politicians who have served in
various political elected offices. Hon. Dr Bernadette Lahai, who served in Parliament for
three consecutive terms representing Constituency 014 in Kenema District, and Hon.
Catherine Zainab Tarawallie of Constituency 031 in Bombali district served Parliament for
two successive terms, shared their political experiences with participants and motivated
and inspired other women to increase their interest in politics and local decision-making.
In April 2022, in collaboration with the Ministry of Gender and the Political Parties
Registration Commission, the project held a one-day training on the Gender
Empowerment Bill for about 72 representatives from 17 political parties, a network of
women, councillors and members of Parliament to strengthen the capacity of Political
Parties at the national level. This promoted dialogue with Parliamentarians and
constituents to popularise and enact the Gender Empowerment Bill. This bill seeks to
reduce the gender imbalance in the public and private sectors and provides, amongst
other aims, mandatory reserved seats for women in general elections and a minimum
30% quota for any gender on presidential appointment into public offices.

160
WOMEN AND YOUNG
WOMEN PARTICIPATED
IN EXPERIENCE
SHARING SESSIONS
WITH VETERAN FEMAL
POLITICIANS

72
REPRESENTATIVES OF
POLITICAL PARTIES,WOMEN
NETWORKS & MPS
RECEIVED TRAINING ON
THE GENDER
EMPOWERMENT BILL

9,160
MEN RECEIVED GENDER
TRANSFORMATIVE
TRAINING TO BECOME
ADVOCATES OF
MEN4WOMEN

The project’s strategy of mobilising men as allies to support women’s advancement and
promote women’s empowerment and participation in decision-making led to the
development of the Men for Women Manual. This critical resource, launched in April
2022, was developed to engage men as necessary agents of change for women in
promoting women in governance, politics and decision-making, minimise gender
discrimination and stereotypes in societies and have men serve as allies of women in
their communities. A total of 9160 men, including traditional, religious, youth leaders,
and spouses of VSLA women members, have benefitted from training activities across
four districts in Sierra Leone to enhance women’s leadership and empowerment.

MORE THAN A WOMAN – Strengthening Women’s Participation in Politics and
Governance Phase II is a three-year project (2021-2024) funded by

and contributes to

YOUNG WOMEN IN GOVERNANCE NETWORKS:
understanding today, shaping the future!
After the successful formation of two
additional Young Women in Governance
Networks in the Bo and Bonthe districts
in 2021, the project in 2022 conducted
capacity-building sessions to develop
the leadership and public speaking skills
of the executives of all five Networks.
Between February 2022 and March
2022,
the
Networks
organized
coordinated
mass
sensitization
campaigns within their districts to
educate the populace on the need to
support young and older women to
actively participate in decision-making
and politics within the community and
neighbourhood and how the Network is
structured to protect the interests of
young women. These campaigns also
sensitised thousands of young girls in
primary and secondary schools on
sexual reproductive health rights, sexual
harassment, gender-based violence,
drug abuse, peer pressure, early
marriages and teenage pregnancy.
Rallies were organised as part of these
campaigns to encourage young women
to become members of the network to
take an active interest in decisionmaking, governance and politics.
To
commemorate
International
Women’s Day in March 2022, all Young
Women in Governance Networks
organised march passes to support the
Yellow Ribbon Campaign and encourage
Members of Parliament to pass the
Gender Empowerment Bill 2021.

MORE THAN A WOMAN – Strengthening Women’s Participation in Politics and
Governance Phase II is a three-year project (2021-2024) funded by

and contributes to

TRANSFORMING WOMEN’S ROLES IN THE HOUSEHOLD
AND POLITICS
The Women Igniting the Spirit of Entrepreneurship project operational in the Western
Area Rural and Urban districts since 2019 has empowered over 400 rural women to
mobilise local resources using the Village Savings and Loans Scheme (VSLA). These
women are members of 33 VSLAs, which have collectively mobilised SLE 621,310, the
equivalent of $54.677, as savings from various micro-businesses after they received
entrepreneurship, business management and record-keeping training, logistical and
financial support from the project. Following these successes, in April 2022, the project
expanded its operational area to include the Port Loko district located in the North
Western region of Sierra Leone.

$54,677
SAVED BY WOMEN GROUPS

400

WOMEN EQUIPPED WITH
BUSINESS SKILLS

In May 2022, consultative meetings were
organised by the project to interact with
existing female politicians within the district
to understand further the political landscape
of the district with regards to women’s
participation. This meeting allowed the
project team to identify areas of concern that
will aid in developing a transformative
strategy and line of activities in months to
come.

196

GENDER MODEL FAMILIES AFTER
SUCCESSFUL GENDER
TRANSFORMATIVE TRAINING

Between March and June 2022, monitoring
activities were undertaken to assess the
progress undertaken by the 196 Gender
Model Families and 5 MASIDAMA women
groups in the Western Area district in the
implementation of 79 action plans which
were developed in December 2021. After
transforming gender roles in the household
and promoting women’s voice in decisionmaking, these families and women groups
are change agents within their community to
further enhance gender equality and seek
solutions to problems affecting women’s
socio-economic and political development.
The Women Igniting the Spirit of Entrepreneurship (WISE) project is a oneyear project (2022-2023) is funded by
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and contributes to

FOSTERING IMPROVED HEALTHCARE ACCESS AND
ENHANCED WOMEN’S RIGHTS TO PARTICIPATE IN POLITICS
AND GOVERNANCE IN KAILAHUN DISTRICT
Focused on increasing female representation in the household, community, district and
national level decision-making processes, the Irish Aid Programme Grant Phase II
continues to build the capacity of community-based organisations, including the
Kailahun Women in Governance Network, Young Women in Governance Network and
Men for Women Groups. Over the years, the Kailahun Women in Governance Network
has become a valuable stakeholder in all district-level development activities as the
Network mobilises and promotes women’s involvement in decision-making and political
processes.
In February 2022, the project facilitated dialogue meetings with traditional and political
authorities within the Kailahun district to lobby and advocate for the selection of women
to contest the by-elections for Constituency 004. These dialogues were successful as
Hawa Siaffa was awarded the Sierra Leone Peoples Party (SLPP) symbol, and Amie Musa
was awarded that of the All-Peoples Party (APC). This created a platform for the Network
to mobilise all women and youth within the constituency to support the two female
candidates based on their political offerings and to ensure active participation in the
electioneering process. Hawa Siaffa emerged as the winner of the elections on the 26th
of March,2022 and was duly sworn in as Member of Parliament for Constituency 004.

In establishing strong relationships and promoting accountability between health service
providers and service users within the Kailahun district, the project in February
supported the delivery of a medium size freezer by the District Health Management
Team (DHMT) to the Yoyah Health Center to enhance the quality of drug storage.
Additionally, the project trained the facility management committees of 16 health
centres in the Kailahun district on how to effectively deliver their roles and
responsibilities and facilitated open forum discussions to establish good working
relationships with health workers and the communities.
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FOSTERING IMPROVED HEALTHCARE ACCESS AND
ENHANCED WOMEN’S RIGHTS TO PARTICIPATE IN
POLITICS AND GOVERNANCE IN KAILAHUN DISTRICT
In its two years of implementation, the project enhanced women's ability to cater for
health-related expenses through the Health Insurance Scheme. It supported the
formation and operation of 22 HIS groups within the Kailahun district. Monitoring
activities through March and June 2022 reveal that these groups had collectively saved
SLE 29,732, the equivalent of $26,165
Since March 2022, the project has delivered several awareness-raising campaigns
which focus on promoting women’s rights related to land ownership, communal
hygiene and sanitation practices and sexual reproductive health targeted at girls and
young women in educational institutions across 18 communities in the Kailahun
district. Through these campaigns, over 100 girls have been educated on family
planning concepts, sex education and the effective use of contraceptives to reduce the
rate of teenage pregnancy, drop-out rates of school girls and sexually transmitted
diseases.

$26,165
SAVED BY HEALTH INSURANCE
SCHEME GROUPS

100

YOUNG GIRLS RECEIVED FAMILY
PLANNING & SEX EDUCATION
TRAINING

The Irish Aid Programme Grant Phase II (IAPG) project is a oneyear project (2022-2023) funded by

18

RURAL COMMUNITIES TARGETED
FOR AWARENESS RAISING
CAMPAIGNS ON WOMEN'S
RIGHTS TO LAND OWNERSHIP

and contributes to

TRANSFORMING COMMUNITY ACTIONS FOR ENHANCED
CLIMATE RESILIENCE AND WASH MANAGEMENT
On the 3rd of March 2022, we launched the Citizen-Driven Climate Sensitive project to
improve livelihoods in the Kenema District through cross-sector engagement in climatesensitive-robust WaSH governance, enhance access to climate-robust WaSH
infrastructure in 40 communities and catalyse a citizen-led rural climate adaptation in
the WaSH sector that will influence national climate adaptation strategies. The project
will also sensitise and build community people's capacity for environmental
conservation and robust WASH infrastructures to improve their livelihoods.
To aid in the effective collation of climate-related data, the project supported the
development of a climate risk assessment tool used by the Kenema District WASH
Committee (KDWASHCom) to assess the climate risk hazards in all active communities.
The resulting assessment was appropriately documented, validated and published, with
awareness-raising sessions organised to educate the residents of the communities on
the climate and WASH fragilities they are confronted with.
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TRANSFORMING COMMUNITY ACTIONS FOR ENHANCED
CLIMATE RESILIENCE AND WASH MANAGEMENT
Between March and May 2022, 4,824 rural residents participated in a series of climate
sensitisation training sessions which led to the establishment of 40 climate WASH
committees in all communities. Based on the committee's knowledge, the respective
committees developed community-sensitive action plans to address related fragilities. In
May, monitoring activities revealed that all committees enacted community bye-laws
which promote hygiene, sanitation and environmental conservation. The project
supported these committees develop sensitisation messages related to good hygienic
and sanitation practices to aid in the transformation of hygiene and sanitation within the
community. In June 2022, 1,600 trees have been nursed and are currently planted in 40
communities to support the development of climate resilience of each community.
In May 2022, a seminar was organised in the Kenema district to strengthen the linkages
between national, district and chiefdom level stakeholders within the WASH ecosystem.
This seminar was organised in collaboration with the Environmental Protection Agency
to sensitise 45 district and chiefdom level stakeholders on the National Adaptation Plan
(NAP), a set of strategies designed to facilitate the integration of climate change
adaptation measures in national development processes and programmes.

1,600
TREES PLANTED IN 40
COMMUNITIES SO FAR

4,824

RURAL RESIDENTS RECEIVED
CLIMATE SENSITIZATION
TRAINING

The Citizen-Driven Climate Sensitive Project is a three-year
project (2022-2025) funded by

40

CLIMATE WASH COMMITTEES
ESTABLISHED & TRAINED ON
CLIMATE WASH MANAGEMENT

and contributes to

AMPLIFYING THE VOICES OF WOMEN IN SIERRA LEONE
On 2nd March 2022, Nyapui Radio was officially opened by the Ambassador of the
Republic of Ireland to Sierra Leone, Claire Buckley. Nyapui Radio operates on radio
frequency FM 106.1 within the Eastern region of Sierra Leone and is accessible in parts
of the Southern region of Sierra Leone. The radio station established as part of activities
under the More Than a Woman (Phase II) project provides a platform to increase
women’s voices and contribute to democratic consolidation. It prepares women for
leadership through mentorship and coaching.
Nyapui Radio has launched flagship on-air programs in three months, including
Disability Hour, Insai Salone, and Political Seat. These bring together stakeholders to
discuss national issues and how they relate to women’s development. Since its launch,
the radio has welcomed 250 women compared to 150 men as panellists to these
programs in line with its mission to be a platform that allows women to contribute their
voices to national discourse.

COLLABORATIONS ARE ESSENTIAL: DONOR PARTNER
VISITS
Between March and June 2022, SEND Sierra Leone hosted high-level delegations from
Irish Aid, TERRA TECH Förderprojekte e.V, Engineers without Borders, Trocaire,
European Union, Embassy of Germany, as part of monitoring visits to project
implementation sites across donor project locations in SEND operational areas. These
visits created the opportunity to inform donors on the progress of projects and interact
first-hand with beneficiaries.
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DEVELOPING OUR CAPACITY TO SERVE MORE EFFICIENTLY
AND EFFECTIVELY: STAFF CAPACITY AND ORGANISATIONAL
DEVELOPMENT
In 2022, the organisation has taken concrete steps to improve the capacity of all staff
and departments to ensure that we improve on the effectiveness of our actions and
continue to comply with all regulations by Donor partners and the Government of Sierra
Leone.
To enhance our delivery of humanitarian interventions, we developed the following
manuals, which serve as guides for community-level engagements related to women’s
empowerment, improved health and sanitation, and risk analysis.
1. Men for Women Manual
2. Health, Hygiene and Sanitation Promotion Manual
3. Gender Model Family (revised)
4. Organisation Risk Register
5. Finance Policy

STUDY ON COMMUNITY-DRIVEN INCOME-GENERATING
INITIATIVES IN KENEMA, SIERRA LEONE
In April 2022, together with Engineers without Borders-Denmark, we conducted a fourweek study across 38 peri-urban and rural communities in the Kenema district to
develop a road-map that will effectively promote the climate-sensitive and sustainable
livelihoods for rural households.Additionally, a solar income generation workshop was
organised with stakeholders in the district, including district and traditional authorities
and beneficiaries of past interventions.
The data from the study and recommendations from the workshop provided us with
sufficient information to develop community-focused strategies that include:
1. Development of a business plan for income generation purposes
2. Development of a sustainability plan for health facilities
3. Investment plans in community user fee payment in all community support
4. Set up of Facility Management Committees (FMCs) that are gender-sensitive
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