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FOREWORD
On a personal note, there has been significant progress in all
activities implemented by SEND Sierra Leone...

Since our inception, SEND
Sierra Leone champions
interventions that create
sustainable change in the
lives of men and women
and contribute to
sustainable peace and
democratic consolidation
in Sierra Leone. Our work
focuses on four main
strategic directions:
livelihood security,
education, health, and
political empowerment
to bring about the desired
change. As such, SEND
has made tremendous
improvements in each of
the strategic directions in
2021 and improved staff
capacity to enhance the
effectiveness and
sustainability of all actions.
To promote livelihood
security in rural
communities in 2021, our
actions supported by our
partners and donor

organisations has
contributed to increasing
access to financial
services by creating and
supporting 508 new VSLA
groups in 7 districts in
Sierra Leone.
Complementing this were
interventions that
enhanced the
entrepreneurial spirit of
beneficiaries. This
includes the creation of 3
youth-led cooperatives
with a total membership
base of 1500 young men
and women and training
sessions for 50
entrepreneurs; this
climaxed with 27 youth
gaining private sector
employment! Gender
transformative practices
such as the Gender Model
Family (GMF) Approach
prioritised gender
relations while promoting
peace, cooperation and
mutual respect in
households. Lastly, we
encouraged self-reliance
approaches among
programme principals to
promote livelihood
security. For example,
support activities like the
provision of two rice mills

and two cassava
processing machines to 4
chiefdoms in Kambia
district has resulted in
smallholder farmers and
their households having
close access to processing
facilities ensuring
enhanced and alternative
income generation.
On education, 96,720
beneficiaries were
reached. There were three
main streams of
educational interventions.
The first is “effective
education service
delivery: improvement of
access to quality
education.” The first-ever
science school for girls in
Sierra Leone was
established, inaugurated
and has enrolled the first
academic batch of 135
young girls. Under the
stream; “ICT: provision of
informal and formal
education”, one computer
training centre to train
1680 teachers was
established and is
operational in Kenema
District. In 2021, 408
teachers were trained on
ICT skills. Lastly, “support

to adolescent girls in 2021”
saw the distribution of 5
scholarships to girls, 3 of
which gained admission
to the Eastern Technical
University in Kenema, one
is attending the Nyapui
Senior Secondary School
of Excellence, and the last
is a girl with a disability in
class four in Kissi Teng in
Kailahun District.
A total of 128,960
beneficiaries were
reached for all
health-related
interventions. Under this
strategic direction, two
streams emerge. The first
is “Resource mobilisation,
grant disbursement and
construction. A total of
$54,341.22 was disbursed
as unconditional loans to
66 VSLA groups as
investments in micro
businesses to boost
income generation and
stimulate a savings
culture to invest into
WaSH facilities. An
additional $82,143.87 was
provided as grants to
1,250 members of rural
communities in Kenema
district to improve WaSH
facilities, enhance
alternative income
generation and
community development
initiatives leading to the
construction of 468 new
water taps and 257
latrines within the year.
Additionally, there were
118 wash facilities
management committees
created or reactivated. The

Village Savings and Loans
Association (VSLA) model
has strengthened local
resource mobilisation, as
profits from VSLA groups
were used to construct
1,098 EMAS wells, 468
water taps, and 634
latrines in rural
communities of Bonthe
and Kenema districts.
To improve the capacity
and knowledge base of
rural residents, 500 VSLA
executive members were
trained on microfinance
management and the
establishment of a WASH
maintenance fund to
ensure effective
management of all
mobilised resources.
Our actions supported
274,039 beneficiaries with
political empowerment
strategies. The
overarching theme was
“Promote Women
Political Empowerment”.
Under this, several
achievements were
realised. They include
creating 140 VSLA groups
to equip women with
financial agency, training
28 network women on
project management,
monitoring project
activities and effective
financial management,
and establishing the
Young Women's Networks
in Kenema, Kailahun and
Kono districts. Our
interventions supported
the realization of the 30%
minimum quota

representation in
Parliament by Kailahun
district and its gallant
women who were
successfully elected into
public office as
representatives of their
various constituencies and
wards.
To provide the appropriate
platform for women to
contribute to political and
socio-economic discourse,
SEND have successfully
set up the Nyapui Radio in
Kenema district with a
coverage area spanning
the Eastern region of
Sierra Leone.
In all of SEND’s projects
and interactions, the most
critical achievements are
self-propagating. They
equip members with the
necessary skills or facilities
to ensure improved and
sustained livelihood
security. Noted amongst
its sustainable
interventions are the
construction and
rehabilitation of WASH
facilities, the
establishment of
qualitative education
opportunities for boys and
girls, and
beneficiary-based
empowerment tools and
gender transformative
strategies such as the
Gender Model Family.
SEND improved the
capacity of its
beneficiaries and
improved the internal staff

capacity. This is as a result
of informal and online
courses. Through this, five
staff members were
trained on proposal
writing and fundraising,
one staff member
trained in Supply Chain
Management, two staff
members were trained
on procurement, and one
person was trained on
financial management.
Finance and
Administration staff
received in-house training
for Internal Controls, Risk
Management, Bank
Reconciliation Statement,
Value for Money and
Voucher Quality.
At the end of the year,
specific lessons were
learned and implemented
in the next year to
improve service delivery.

They include but are not
limited to
post-implementation
monitoring for impact
with addition to reviews to
document best practices,
lessons learnt and sharing
with all partners;
extending of capacity
building initiative to
government departments
of agriculture and youth
and the formation of
chiefdom committee
boards for project
monitoring to enhance
community ownership
and downstream
accountability and
transparency.
On a personal note, 2021
has been significant
progress and satisfaction
for SEND Sierra Leone. I
had the opportunity to
lead a group of passionate

men and women who are
brilliant in their work and
do it so well to make us a
model for progress in
development. As we look
ahead, I will continue to
learn and lead for more
significant improvement
and impactful change in
the lives of the men and
women we support with
our programme
intervention. We are
grateful to all our donors
for the support,
partnership and capacity
building that contributed
to our collective progress.
We express our deepest
gratitude to the
Government of Sierra
Leone for the productive
partnership and
collaboration for inclusive
growth.

Joseph Ayamga
Country Director | SEND Sierra Leone
4th February, 2022

SPOTLIGHT
Meet some of our amazing beneficiaries
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Clockwise from top left:
1. Mariama Kalokoh and the Unity
Women Farmers Group

3. Augusta Sheku
President- Kono National Student Union

2. Konaman Women VSLA

4. Francis and Adama Kamara - A Gender
Model Family

OPERATIONAL AREAS
IN SIERRA LEONE
Kono District
Tankoro
Nimikor
Toli
Lei
Gbanekandor
Mafindor
Gbane
Fiama
Gbense
Kamara
Sandor
Soa
Goramakono
Nimiyama

North
Kambia District
Magbema
Gbinleh
Bramaia
Tonko-Limba
Khonimaka
Masungbala
Samu

Munu-Thallah
Mambolo

Kenema District
Dama
Dodo
Gorama Mende

West
Western Area
Rural District
Koya
York
Freetown

East
South
Bonthe District
Dema
Sittia
Bonthe Municipality
Bum
Nongoba Bullom
Sogbini
Imperi
Kpanda Kemoh
Jong
Yawbeko
Bendu-cha
Kwamebai Krim

Bo District
Lugbu
Tikonko
Valunia
Bumpeh Ngao
Nyalenga

Pujehun District
Sorogbema
Makpele
Kpaka
Barri

Kailahun District
Luawa
Kissi Teng
Upper Bambara
Mandu
Dea
Malema
Jahn
Peje Bongre
Peje West
Yawei
Njaluahun
Upper Bambara
Penguia
Kissi Tongi
Kissi Kama

Guara
Kandu Leppiamma
Koya
Langurama
Lower Bambara
Malegohun
Niawa
Nomo
Nongowa
Simbaru
Small Bo
Tunkia
Wandor

STRATEGIC
DIRECTIONS & SDG’s
Since our inception, SEND Sierra Leone
champions interventions that create
sustainable change in the lives of men
and women and contribute to
sustainable peace and democratic
consolidation in Sierra Leone. Our work
focuses on four main strategic directions:
livelihood security, education, health, and
political empowerment to bring about
the desired change. As such, SEND has
made tremendous improvements in each
of the strategic directions in 2021 and
improved staff capacity to enhance the
effectiveness and sustainability of all
actions.

LIVELIHOOD
This strategic direction improves
livelihood security in Sierra Leone
by introducing sustainable
alternatives of income generation,
facilitating better access to finance,
strengthening resource
mobilization, tackling climate
resilience, and introducing
gender-transformative practices
across communities in Sierra
Leone. Doing so, this strategic
direction contributes to SDG1: No
poverty, SDG 2: Zero hunger, SDG 8:
Decent work and Economic
growth, SDG 10: Reduced
Inequalities SDG 13: Climate Action

EDUCATION
This strategic direction strengthens
access to quality and inclusive
education with a focus on STEM by
building the capacities of
community members, women, and
girls. It is also committed to
improving infrastructure, and
building the capacities of the MDAs
and other education service
delivery authorities such as the
Teaching Service Commission (TSC)
to enhance the quality of education
service delivery. Doing so, this
strategic direction contributes to
SDG4: Quality education, SDG 5:
Gender equality, SDG 10: Reduced
Inequalities and SDG 16: Peace,
Justice and Strong Institutions.

HEALTH
This strategic direction reduces
deaths and illnesses by facilitating
the construction of health facilities,
prioritizing adequate and equitable
sanitation and hygiene. We reach
difficult-to-reach rural
communities, by providing
services, training, and sensitization

of communities that increase
access to safe water and sanitation
as well as training health workers
on health service delivery. Doing so,
this strategic direction contributes
to SDG 3: Good health and
well-being and SDG6: Clean water
and sanitation.

empowerment and active
participation of women in
decision-making, leadership, and
governance, reducing inequalities
among women and men and
strengthening the abilities and
economic status of women to hold
duty-bearers to account. Doing so,
this strategic direction contributes
to SDG 5: Gender equality, SDG 10:
Reduced inequality, and SDG16:
Peace, justice, and strong
institutions.

POLITICAL
EMPOWERMENT
This strategic direction designs
gender-transformative
interventions to promote

DONORS AND PARTNERS
SEND Sierra Leone in 2021 in partnership with local and national institutional and
community stakeholders such as the Government, Ministries, and Agencies (MDAs),
traditional authorities, and community structures implemented 16 projects under the
generous help of several donors.

PROJECT WORK
The success of the year 2021 is attributed to a total of 19
projects spreading under the four strategic directions and
contributing to several SDGs.

PROMOTE LIVELIHOOD SECURITY
IN RURAL COMMUNITIES
Women Igniting the Spirit of Entrepreneurship (WISE)
Phase IV
Improving business conditions for fishing and fish
trading in the Bonthe District (BIFT - Bonthe Island
Fish Trading Project
Uniting Constituencies to Fight Corruption in Health
and Education in West Africa i.e. Sierra Leone, Benin,
and Ghana" Project
Promoting Employment Opportunities for Women and
Youth in Kono District.
Study on Community-Driven Income-Generating
Initiatives in Kenema, Sierra Leone based upon the
harvesting of experience and lessons learned on past
projects.

STRENGTHENING ACCESS TO
QUALITY EDUCATION FOR GIRLS
AND MARGINALIZED GROUPS IN
RURAL COMMUNITIES
Improvement of Educational Infrastructure and Quality
Educational Services in Kenema District
Education and Empowerment of Women and Civil
Groups in Sierra Leone

IMPROVED HEALTH FACILITIES AND
SERVICES IN DIFFICULT TO REACH
RURAL COMMUNITIES
Food and Nutrition Security (SLE 1056)
Promotion of Nutrition-Sensitive and WASH Self-supply
in Kenema District (SLE 1072)

Promotion of Nutrition-Sensitive and WASH Self-supply
on Bonthe Sherbro Island (SLE 1061)
Democratic and Participatory Sector Governing
Institutions- Civil Society Engagement in Water Sector
Management in Kenema District (Project 100)

PROMOTE WOMEN POLITICAL
EMPOWERMENT
Kailahun Women in Governance Project
More Than a Woman - Strengthening Women’s
Participation in politics and Governance Phase II
Education and Empowerment of Women and Civil
Groups in Sierra Leone

COVID-19 PROJECTS
COVID -19 Response – Bonthe
Epidemic Control and Reinforcement of Health
Services (ECRHS PHASE II) – Project component 2
Promoting Rapid Recovering to Covid 19 and
Climate-Induced Shock for Kambia and Pujehun
districts
Stabilize affected communities (Mano River Union
(MRU) cross Border women Traders and Communities
Members

MOST SIGNIFICANT
RESULTS

467,479 Girls and
Women

FIRST-EVER
SCIENCE SCHOOL
FOR GIRLS
In 2021, the President of the
Republic of Sierra Leone, H.E Dr.
Julius Maada Bio, inaugurated the
first female Senior Secondary
Science School of Excellence for
Girls in Sierra Leone which was
constructed by SEND Sierra Leone
in fulfillment of its contribution to
improving education service
delivery in the country. The school
campus located in Combema,
Kenema district is equipped with
state-of-the-art science and IT
laboratories, a student hostel and a
school bus, among other facilities.
A total of 135 young girls have been
enrolled as the first academic
batch of the school. The
construction and management of
this school were funded by the
Federal Ministry of Economic
Cooperation and Development
(BMZ) of Germany through
TerraTech Förderprojekte e.V, who
continue to support the
advancement of STEM education
for girls and the Government of

805,998
Beneficiaries

338,519 Boys
and Men

Sierra Leone’s Free Quality
Education Agenda.

DECISIVE REPORTS
AND MANUALS FOR
THE EMPOWERMENT
OF WOMEN IN
POLITICS AND
GOVERNANCE
SEND Sierra Leone developed and
launched the Cost of Women’s
Participation in Politics and
Decision-Making report and the
Training Manual for Female
Electoral Aspirants with funding
from Irish Aid through the
Embassy of Ireland in Sierra Leone
and Trocaire respectively. This
report and manual provide a

contextual understanding of the
socio-political landscape of
women’s participation in politics
and also provide a guide to
effectively promote and guarantee
significant results for women in
politics. These documents both
developed and circulated are
providing women with the
necessary resources to participate
actively in local electoral
campaigns and appreciate the
battles of each other while
galvanizing support from men.

SEND EXPANDED
AND INTENSIFIED
WORK IN 7
DISTRICTS
In 2021, SEND SL expanded the
geographical, programmatic, and
implementation work to three new
districts that are Pujehun, Bo, and
Kambia. In addition, SEND SL
increased the reach and projects in
the Bonthe District. This brings the
total of operational districts to 7
districts ensuring that we on course
to contribute to a Sierra Leone
where the rights and well-being of
all men and women are
guaranteed.

EASTERN WOMEN'S
CONFERENCE 2021
The Eastern Women’s Conference
which was the first of its kind in
Sierra Leone was organized by
SEND and Irish Aid through the
Embassy of Ireland in Sierra Leone
to celebrate the achievements of
resilient rural women across the
eastern region of Sierra Leone.
These women and communities
had displayed extreme resilience
and economic empowerment
through local finance resource
mobilization, investments in
business and agricultural activities,
social investments in water and
sanitation facilities such as water
wells and latrines. The conference
was attended by 490 women who
represented more than 45,322
women from 244 women groups
and 3 women in governance
networks. These women had
successfully mobilized $226,357 as
savings through the VSLA and had
established over 134
microbusinesses, cultivated over
300 hectares of varying crops such
as rice, cassava, and groundnut.
The conference was attended by
the Ambassador of the Republic of
Ireland in Sierra Leone.

WASH RESTRUCTURE,
BUILD, RESTART
In Bonthe and Kenema districts,
over 5,000 community members
were trained and supported to
mobilize $71,278.1 for
restructuring, building, and
restarting WASH facilities in their
communities. To support local
resource mobilization and
enhance income generating
activities of rural communities to
improve water and sanitation
conditions during the year, SEND
disbursed grants totaling
$93,067.80 provided by the
Federal Ministry of Economic
Cooperation and Development
(BMZ) of Germany,
Welthungerhilfe and the
European Union in Sierra Leone. A
total of 1,569 water wells, 468
water taps, and 1,233 latrines were
constructed within this calendar
year.

24,379
BENEFICIARIES
SENSITIZED ON
COVID-19
PREVENTION
SEND with support from all donor
partners complemented the Sierra
Leone government’s efforts in the
fight to contain the COVID -19
pandemic. Through four COVID-19
projects with funds from the
UNDP, Trocaire, and CARE, SEND
worked closely with local
authorities and government
representatives to reach 24,379
beneficiaries from 40 communities
in Kenema, Bonthe, and Bo
districts. Beneficiaries were
sensitized on COVID-19 prevention
and containment using mass
sensitization techniques such as
mobile film vans, market
activations, and community
stakeholder capacity building.
SEND disbursed $30,000 as grants
provided by the UNDP to women
and youth-led micro-businesses
and agricultural activities primarily
in climate-risk and border zones
which boosted their economic
recovery.

Photo: Community members seated for a COVID-19 media sensitization program

STRATEGIC DIRECTION:

LIVELIHOOD

TOTAL BENEFICIARIES

306,279
Photo: A project beneficiary in Koidu City learning a sewing trade.

SEND Sierra Leone in 2021 contributed to economic diversification as a means to provide
sustainable economic benefits to the targeted communities with support from the
Federal Ministry of Economic Cooperation and Development (BMZ) of Germany, Irish Aid
through the Embassy of Ireland in Sierra Leone, UNDP, Christian Aid, Welthungerhilfe,
Trocaire, TerraTech Förderprojekte e.V and Engineers without Borders – Denmark.
The “Promote Livelihood Security in Rural Communities” themed strategic direction,
focuses on improving livelihood security in Sierra Leone using four strategies:
The improvement of access to finance through the provision of grants based on
models such as the Village Savings Loan Association (VSLA) to create self-managed
and self-capitalized savings groups that provide capital for rural investments.

VSLA HIGHLIGHT
SEND Sierra Leone
beneficiaries profit from
taught business skills.
The God’s Grace VSLA
group trade with Palm oil.
They buy the Palm oil at
Le 100,000 per gallon
from the East and sell it at
Le 150,000 per gallon at
the Western Area Rural
District. They add the
profit to their savings and
loan it to other members.

Women's access to finance and control of their
economic activities has been enhanced
through the formation of an additional 508
VSLA groups in Kenema, Kailahun, Kono,
Bonthe, Kambia, Pujehun, and Western Rural
Districts of Sierra Leone within the 2021
calendar period. These VSLA groups have
mobilized $ 354,879 (Le 4,131,094,400)
and supported key livelihood activities such as
agriculture, aquaculture, mini-processing, and
trade, namely food crops, tree crops, fishery,
livestock, and forestry. This has led to an
increase in women and youth-led businesses
within the district and enhanced confidence in
women.
The establishment of 7 credit unions, facilitated
by SEND, resulted in increased income
earnings, access to loans, reduced social
challenges such as unequal gender
representation and decision-making at home
and the community related to economic status.
Within the year, the 7 credit unions located in
Kenema, Kailahun, and Bonthe districts had a
total membership base of 3,228 individual
members and 682 VSLA groups which were
linked to enhance access to more financial
services which represent 20,460 members
bringing the overall total membership to 23,688
members. The total savings made by members
of the credit unions totaled $493,382 (Le
5,427,207,013)

SEND disbursed $ 42,444.20 (Le 480,678,000) as microfinance loans to 1,250
individual VSLA members (F-612, M-638). Each individual has the opportunity to
loan a maximum of $35.32 (Le 400,000) and pay it back within 8 months to
enable the loan to revolve among all VSLA members.
36 VSLA groups in the Western Area Rural and Kono Districts have been linked
to commercial banks. These groups opened bank accounts through which
they disburse savings and take loans, monitor income earnings, and deposit
savings.
The Peje West Community Credit Union received financial support from
Christian Aid and SEND Sierra Leone to construct a permanent Credit Union
banking office together with the contributions pooled by its members within
the Bunumbu township.

Photo: The newly constructed Peje West Community Credit Union office

Gender transformative approaches such as Gender Model Family Approach to
challenge the unequal long-term power relations between women and men across
Sierra Leone communities.
519 GMFs in Kenema, Kailahun, Bonthe, and Western Area Rural districts,
received education on gender-transformative practices which led to increased
solidarity among men and women, strengthened unity and peace among
households. This has also led to an increase in women-led businesses within
these communities as spouses can support their wives to start
entrepreneurship ventures.
10 Gender Model Family groups in the Western Area Rural and Kono Districts
were linked to commercial banks to better manage their finances. In these
areas, Gender Model families operate as a collective of 10 or more households
and manage their finances together leading to enhanced solidarity.

Enhancing the entrepreneurial spirit in Sierra Leone based on comprehensive sets of
training instruments such as the Competency Based-Economies through the
Formation of Entrepreneurs (CEFE) to create youth-led cooperatives and businesses
led by women and men.
SEND created and operationalized three youth-led cooperatives with a total
membership of 1,200 to promote entrepreneurial activities and champion the
rights of each other. Each cooperative established its respective boards that
provide management, leadership, and governance support for day-to-day
running. All members of the three cooperatives have successfully been
registered with the Kono District Council, Ministry of Agriculture, Sierra Leone
Traders Union (SLTU), National Youth Commission, Ministry of Social Welfare,
and the Sierra Leone Credit Union Agency. Institutional linkage is a model SEND
practices so that businesses can mobilize resources from other platforms to
enhance sustainability and provide services in promoting local development
and community employment.
8,429 men and women have increased their capacities from training on
Resource Mobilization, Business Management and Entrepreneurship,
Leadership, Gender Transformative Practices, Advocacy, and Lobbying provided
by SEND.
30 youth and women-led businesses gained market-oriented entrepreneurship
skills such as market analysis, consumer needs, value chain development, and
crafting business plans, as a result of mentorship and experience sharing
sessions with already established young entrepreneurs organized by SEND.
SEND produced one report on Private Sector Business Mapping, that targeted
50 entrepreneurs who then received coaching and training on soft skills to
create business opportunities for livelihood empowerment. The training
content captured goal setting, curriculum vitae development, interview skills,
inclusive policies, safeguarding, and safety and security policies to navigate the
available market. As a result, 27 participants (8 women and 19 men) of this
training have acquired a job in the private sector.

Photo: Isata Koroma, a petty trader in Kenema city smiles in front of her stall

Interventions to promote power and effectiveness of communities in their
development through ASSET/Stimulate Appreciate Learn Transform (SALT)
SEND disbursed $26,490.21 (Le 300,000,000) worth of microgrants to 1,200
cooperative members to support their businesses, namely farming activities,
petty trading, arts & crafts, and commercial bike-riding businesses.
SEND trained 700 men and women on value addition processes, and provided
mechanized farming machinery to improve the processing value chain and
increase the incomes generated by the 700 smallholder farmers. Smallholder
farmers from Kasseri and Kukuna communities in the Kambia district, and
Seimabu and Gbahama communities in the Pujehun district received 2 rice
mills and 2 cassava processing machines. These processing machines have
allowed the farmers in these communities to improve their livelihood security
as they are now able to earn more income from the sale of processed cassava
into a finished product more desirable and profitable on the market.
SEND constructed two rice milling stores, distributed two rice milling
machines, and one rice processing machine in the Kenema district to the
Baojibu, Loworma, and Tuyor communities. This support has increased the
income earnings of these communities, which have mobilized $132.45 (Le
1,500,000) in cash and preserved 6 bushels of rice seedlings for the next
planting season.

1,200
businesses
supported

Photo: A project beneficiary smiles with her handwoven country cloth for sale

STRATEGIC DIRECTION:

EDUCATION

TOTAL BENEFICIARIES

96,720

Photo: Students of the Nyapui Senior Secondary School of Excellence

The "Strengthening Access to Quality Education for Girls and Marginalized Groups in
Rural Communities” strategic direction, strengthens access to quality and inclusive
education with a focus on STEM by building the capacities of community members,
especially women and girls, and improving infrastructure and education service delivery.
Effective Education Delivery: Improvement of access to quality education
SEND in partnership with the Government of Sierra Leone through funds
provided by the Federal Ministry of Economic Cooperation and Development
(BMZ) of Germany & TerraTech Förderprojekte e. constructed and inaugurated
the First-ever Senior Secondary School of Science for girls. Access to quality
education has improved as 135 girls have enrolled as the first cohort of the
school which provides students with quality teaching and modern classrooms,
well equipped laboratories for practical scientific education a well-stocked
library, a multi-purpose hall, a kitchen, a store, a 300-bed capacity hostel facility,
a school bus, and solar and water facilities. This school provides high-quality
science education which is based on practical knowledge acquisition
supported with modern research techniques and computer knowledge. It is
located in Combema village, Kenema district and serves as a model for the
establishment of gender-sensitive science schools.
SEND SL in collaboration with the MBSSE and TSC trained 68 school inspectors
and education officials in Kailahun and Kenema districts on leadership,
monitoring, and report writing to support high-quality education and enhance
their leadership roles in service delivery. This has enabled school inspectors to
perform regular monitoring of the performance of the teachers and school
management administration, design and implement free school feeding
programs, and improved the supervision in the national examinations BECE
and WASSCE.
267 School Management Committee (SMC) members across 30 schools in
Kenema and Kailahun districts were trained on resource mobilization and
utilization and their key roles in the management of schools and delivery of
quality and modern teaching methods. Training stimulated the SMCs to
collectively facilitate the fabrication of 140 new school furniture and upcycle 234
school furniture, construct 6 new and rehabilitated 3 old latrines, rehabilitated 3
water wells. 5 additional classrooms were constructed in five communities in
Kenema and Kailahun districts.

Information and Communication Technology: Provision of informal and formal
education

Photo: Group picture of teachers in front of the Kenema Computer Training Center

SEND established a Computer Training Center (CTC) equipped with
contemporary computer and technology equipment in Kenema district to
strengthen the ICT skills of teachers in providing quality education service to
pupils. The CTC is set up for the training of 1,680 teachers using IT skills
acquisition to improve the quality of their teaching and reporting.
After 9 months of operations in 2021,408 teachers have been trained on ICT to
support the delivery of high-quality education to pupils in the Kenema district.
These 408 teachers who provide education services to different schools in the
Kenema district have now acquired essential ICT skills to enable them to
conduct teaching research to better develop teaching notes and materials for
their students. Also, these skills have been used by the teachers to better
understand the digital reporting methods promoted by the MBSSE.
The Nyapui Senior Secondary School of Excellence for Girls (NSSSE) is also
equipped with a contemporary computer lab that offers a stronger landscape
for girls in ICT.

Support to adolescent girls in 2021
A total of five adolescent girls are supported by Dona Foundation and SEND SL.
Three of them got enrolled at the Eastern Technical University in Kenema to
access tertiary education. Two of the three adolescent girls are in their second
year of pursuing a National Diploma in Business Administration and Higher
National Diploma (HND) in procurement respectively, and their records are
exemplary. The other girl has been enrolled at the NSSSE as part of the 135 girls
of the first cohort of the school.

All three are presently members of the Young Women in Governance Network.
A network formed under the More than a Woman project funded by Irish Aid
and implemented in the Eastern Region of Sierra Leone by SEND Sierra Leone.
It is a network of young women aged 18 – 35years formed to promote young
women’s participation in leadership, politics, governance, and decision-making
processes. The network creates a platform for young women to build their
leadership skills to attain decision-making positions at all levels and contributes
to national development.
One adolescent girl with disabilities continues her elementary
schooling in Ngainga, Kailahun district.

Photo: Foreground of the 7-unit classroom block on the Nyapui School campus

STRATEGIC DIRECTION:

HEALTH

TOTAL BENEFICIARIES

128,960

Photo: Young boy pumps water in Nomo, Kenema district from a MARK-ii well

This strategic direction reduces deaths and illnesses by facilitating the construction of
health facilities prioritizing adequate and equitable sanitation and hygiene. We reach
difficult-to-reach communities, provide services, sensitize communities on water and
sanitation, and train health workers on quality delivery of health services. To achieve the
latter, we applied different approaches such as the Health Insurance Scheme (HIS), Village
Saving Loan Association (VSLA), and the PHAST approach to strengthen access to health
services and WASH facilities.
Resource Mobilization, Grant Disbursement, and Construction
A total of $54,341.22 (Le 615,678,000) was disbursed as unconditional
microfinance loan to 66 VSLA groups made of mostly women from 15
communities in 5 chiefdoms (Malegohun, Lower Bambara, Dodo, Niawa, and
Kandu –Leppiama) in Kenema district. The disbursals improved access to
finance for small-scale business activities that enabled the beneficiaries to pay
weekly savings contributions for WASH facilities and personal household use.
In the Kailahun district, 406 community members mobilized $5,534.8 (Le
55,348,000) through the Health Insurance Scheme (HIS). The scheme provided
access to loans to cater for medical emergencies such as accidents due to
inadequate road network, and child healthcare bills, as well address more
common community health needs such as nutritional deficiencies and lack of
access to clean water and water borne diseases.
In Bonthe and Kenema districts, 4,851 community members mobilized $
65,743.3 (Le 657,433,000) through the VSLA approach and constructed 1,098
EMAS wells and 377 EMAS latrines in 68 communities.
SEND awarded 100 VSLA groups and 1,250 members with grants worth a total
of $82,143.87 (Le 930,678,000) to improve WASH facilities, livelihood, and
community development initiatives. As a result, 468 new water taps and 257
latrines were constructed within the year.
SEND reactivated a total of 118 WASH Management Committees with 910
members to develop management systems focusing on the formulation and
enforcement of bye-laws, and resource mobilization for proper management
and maintenance of WASH facilities.

Photo: Amie Lansana pumps water in Lawana, Kenema from an EMAS water well

Training, sensitization, and good practices

Photo: Display of latrines constructed in the Nomo Chiefdom

SEND trained 3,000 VSLA members on best practices in credit union operations.
VSLA learned about loans, savings, interest, profits, accurate record-keeping
procedures, small-scale business initiatives, household resource mobilization,
corporate management, accounting, and business acumen.
SEND trained 500 VSLA executive members on microfinance management and
the establishment of a WASH maintenance fund.
Using the PHAST - Participatory Hygiene and Sanitation Transformation
approach, SEND trained 2,802 community members on hygiene and sanitation
best practices. This training has led to the construction of tippy taps over 1,000
households for handwashing, dish racks for kitchen utensils and proper refuse
disposal activities.
128 local technicians were trained on improving waste management systems in
their households and basic WASH technical maintenance of water wells and
latrines. The upskilled local technicians can maintain and fix WASH facilities
more efficiently and professionally, resulting in greater access to water for
communities.
17 VSLA groups are using diverse agricultural farming activities as a result of
SEND’s strategy for mobilizing resources to generate funds, utilize accrued
revenues to improve WASH facilities, and as well improve their livelihood
security through alternative income gene
SEND sensitized 54 project communities on safe drinking water, hygiene and
sanitation, and WASH systems strengthening through WASH maintenance
funds to ensure sustainable and healthy communities.

In ensuring access to universal, affordable, and sustainable access to water to
reduce public health crises and their adverse repercussion on human health in
rural communities, SEND achieved for all 21 targeted communities in Kenema
District to have a well-functioning water and sanitation committee with the
technical capacity and skills installed to maintain the water systems
established, and promoting community payment systems.
ToT (Training of Trainers) sessions on "user-fees collection" were conducted for 6
staff to ensure effective cascading of knowledge to community members. The
trained staff supported project communities with best practices to collaborate
with stakeholders and develop bye-laws for the construction of community
water points and latrines, and initiatives promoting the construction of basic
sanitation facilities (tippy taps, plates racks, compost fences, and cloth lines)
that has been dilapidated. A total of 590 latrines were constructed in 27
communities (110 in Nomo, 37 in Small Bo, and 443 in Nongowa).
27 communities in Kenema district mobilized a total of $7,700 (Le 87,237,000)
and $935 (Le 10,591,000) was spent for the maintenance of wells, community
users’ fees, solar power, and supporting farming.

Photo: A beneficiary showcases the COVID-19 protocols her community observes at the water source

STRATEGIC DIRECTION:

POLITICAL EMPOWERMENT

TOTAL BENEFICIARIES

274,039

The “Promote Women Political Empowerment” strategic direction designs
gender-transformative projects to promote empowerment and participation of women in
decision-making, leadership, and governance, reducing inequalities among women and
men, and strengthening the abilities and economic status of women to hold duty bearers
to account. Special thanks to Irish Aid through the Embasy of Sierra Leone, Trōcaire and
Christian Aid for supporting us to achieve these significant results under this Strategic
Direction
Resource Mobilization, Grant Disbursement, and Construction
SEND SL supported Sierra Leone Association of Journalists (SLAJ) and Women
in the Media Sierra Leone (WIMSAL) to promote the Gender Equality and
Women Empowerment policy, by providing platforms to influence the enacting
by policy-makers, conducting workshops and training to increase awareness of
the general public on its importance.
SEND SL presented the "Promoting Women's Participation in Decision-making,
Governance, and Politics, A research on the Cost of Women's Participation" – a
report on the SWOT (Strengths, Weaknesses, Opportunities, and Threats) of
enacting the Gender Empowerment Bill.
Through our training on leadership, advocacy, and lobbying, there is a sharp
increase in the representation of women in politics in the Kailahun district. This
district has made history to be the first-ever district to meet the 30% women
representation in parliament.
SEND developed and launched a Training Manual for Female Electoral
Aspirants with funding from Irish Aid through Trocaire. This training manual
serves as a guide to effectively promote and guarantee significant results for
women in politics, through training in topics like political patronage, formal
systems, and processes in decision making, strategies for women to overcome
barriers in political spaces, and drawing power analyses in their communities.

Photo: Group picture of participants at a manual verification event in Freetown.

SEND organized Eastern Women VSLA Conference. More than 45,322 women
from 469 Village Saving and Loans Associations groups, women in governance
networks, gender transformative family groups, and women petty traders from
three provinces in Sierra Leone have mobilized $226,357 as financial resources
independently within the year. They have used the resources to grow their
micro-business and expand their agricultural activities through mentorship and
coaching. Other women groups have used the resources they have mobilized to
invest in water and sanitation. The VSLA is used by by some communities as a
collective resource mobilization approach to provide community health
insurance for community members needing medical care. 490 participants
attended this conference, including here the Ambassador of the Republic of
Ireland to Sierra Leone, Mano River Union Ambassador, female Members of the
Parliament, the Presidents of Sierra Leone Association of Journalists, and
Women in the Media, and representatives from political parties.
Bonthe Women in Governance Network and the Western Area Rural District
Women in Governance Networks have been created, with the socio-economic
and politically appropriate governing constitutions to mobilize women groups
to have opportunities for training, exposure, supportive engagement, and
networks for the empowerment and promotion of women’s political
participation and enhancement of their collection voice in reducing inequality.
The total membership base of the Bonthe Women in Governance Network is
3,100.
SEND has trained more than 500 young women and men on sexual
reproductive health, early marriage, teenage pregnancy, peer pressure, and
menstruation-related hygiene.
SEND Sierra Leone has strengthened women’s collective voice, knowledge, and
capacity on gender, and accountability in governance and politics at District and
Regional level, through the establishment of women networks, auditing political
parties on gender, and extension of media coverage for matters that affect
women's involvement in day-to-day politics in Sierra Leone.

Photo: Members of the high-table at the maiden Eastern Women’s Conference 2021

71 Bi-weekly radio programs held covering topics centered around women’s
low representation in politics and governance, Gender Empowerment Bill, Men
for Women, election violence, with a range of panelists drawn from the young
women, female councilors, KWiGN, MDAs, CSOs, and Political Parties.
SEND Sierra Leone commissioned a study on education across Sierra Leone to
shed light on enrolment and school composition, attendance rates, accessibility
of services and facilities, students/pupils’ perception of safety and security in
schools and on the streets, interactions with teachers, and holistic care to
provide a situational analysis from which projects can be designed and scaled
to tackle issues illuminated from these findings.
SEND partnered and supported the popularization of the Gender
Empowerment Bill and the Yellow Ribbon Campaign which garners support for
the enactment of the Bill.
SEND commissioned a Gender Audit of political parties to address gender gaps
within targeted institutions and recommend strategies to promote women's
participation in governance, politics, and decision-making in 8 districts (4
project and 4 non-project districts).
SEND founded the Nyapui Radio Station with financial support from Irish Aid
through the Embassy of Ireland in Sierra Leone. The radio station located in the
Kenema District has provided women with a free platform to discuss
women-related issues such as women empowerment and participation in
politics and decision-making. In addition, our work has supported the capacity
building of journalists from National Women on the Move (WOM) radio
Programme to feature 7 programs that capture different perspectives of
promoting women in governance, politics and decision making.

Photo: Group picture of the members of the Wabitor VSLA in Kenema city

The “Promote Women Political Empowerment” strategic direction designs
gender-transformative projects to promote empowerment and participation
of women in decision-making, leadership, and governance, reducing
inequalities among women and men, and strengthening the abilities and
economic status of women to hold duty bearers to account.

An additional 140 VSLA groups have been established, trained, and equipped
with VSLA kits for resource mobilization in 4 project districts within the year
2021.
SEND, the Embassy of Ireland, Federal Ministry of Economic Cooperation and
Development (Germany) through TerraTech and the EU, established and
launched the Kenema Credit union with a total of 601 members, 174 of which
are women.
Two networks were supported with $20,000 (Le 226,600,00)0 to engage in
businesses and other economic empowerment activities in Kailahun and
Kenema through the Upper Bambara and Kenema cooperative credit unions.
As such, beneficiaries engaged in the expansion of business activity in
agriculture and gardening, mining, and petty trading (i.e. palm and fish oil).

Photo: Members of the Wabitor VSLA in Kenema city

28 executive members of the Kenema, Kailahun and Kono women in
governance networks benefitted from 2 days of training sessions on project
management, monitoring of project activities, and effective financial
management procedures. Such training sessions have enabled beneficiaries to
succeed in advocating for funds to sensitize 756 men and women on the
reoccurrence and prevention and control of Ebola disease in 57 border crossing
points to the neighboring country Guinea. In Kenema district the network
women developed proposals and implemented a project on women's political
empowerment with funds from Talking Drum.
The Young Women in Governance networks have been established in tertiary
institutions located in Kailahun, Kenema, Kono and Bo districts. 429 women
who are members of these networks have received capacity building training
and support to implement project activities to educate and sensitize
communities on the need to involve young women in governance.

Photo: Member of the Young Women in Governance network displays a placard during a district-wide march.

Establishment of the Nyapui Radio
Through the More Than A Woman (Phase II) project supported by Irish Aid, we
established the first women's focused radio station in the Eastern region of Sierra Leone.
The radio station will provide a platform for women in the Eastern region to share their
views and lead conversations on women's political and economic empowerment. The
radio station named Nyapui Radio which means "Women's Radio" located in Kenema is
currently operating under the frequency 106.1 and has received all operational relevant
approval from the relevant regulators. The radio station has an extensive coverage area
which spreads across the Kailahun, Kono and Kenema districts, with audible reach in the
Bo and Tonkolili districts. The radio station is equipped with state of the art broadcasting
equipment to ensure quality. The station comprises of two studios, a production room, a
reporters room, a lounge for waiting panelists, a managers office and a control room.

SEND SIERRA LEONE:
2021 IN FIGURES
Finance
The 2021 financial performance has been progressive and promising. SEND Sierra Leone
has improved considerably compared to the 2020 financial year in terms of projects and
diversifying the funding portfolio. While in 2020, the total income from grants was $
1,717,448.61 (Le 19,450,000,000), in 2021, that amount increased by 34% to $2,296,809.45
(Le 26,011,225,867.15)

Irish Aid 23%

EWB 3%

BMZ/Terra Tech 36%

CARE 4%

BMZ/WHH 11%

TROCAIRE 5%

GACC 1%

UNDP 14%

EU 2%

Dona Foundation / SEND 1%

Total value of projects implemented in 2021:
$2,296,809.45 (Le 26,011,225,867.15)

Strategic Direction 1: Promote Liivelihood Security in Rural Communities.
Strategic Direction 2: Strengthening Access to Quality Education for Girls
and Marginalized Groups in Rural communities
Strategic Direction 3: Improved Health Facilities and Services in diufficult to
reach Rural Communities
Strategic Direction 4: Promote Women Political empowerment to realize
Gender Equality, Reduce Inequality and Peace, Justice and
Strong Institutions

2021 has been a very challenging year for SEND Sierra Leone. Improved performance and
diversification of funding portfolios come as a result of hard work and dedication. The
emergence of the COVID-19 pandemic has not moved us away from our strategic
direction but rather allows us to partner with other organizations to curtail the effect of
the pandemic on the lives of Sierra Leoneans. SEND also witnessed several successful
financial monitoring visits from Christian Aid, CARE, the Irish Aid Embassy, Terra Tech,
and Engineers without Borders.

SEND SIERRA LEONE:
TEAM

4 NEW FEMALE
STAFF IN 2021
31 FEMALE

82 STAFF

9 NEW MALE
STAFF IN 2021
51 MALE

42 STAFF IN
KENEMA DISTRICT

16 STAFF IN
KAILAHUN DISTRICT

7 STAFF IN
KONO DISTRICT

11 STAFF IN
BONTHE DISTRICT

6 STAFF IN
FREETOWN DISTRICT

25 Male

10 Male

6 Male

7 Male

3 Male

17 Female

6 Female

1 Female

4 Female

3 Female

SEND strengthened internal staff capacities through informal education and online
courses to enhance their performances in their different roles:
5 staff trained on Proposal Writing and Fundraising Strategies
1 staff trained in Supply Chain Management
2 staff trained in Procurement
1 staff trained in Financial Management
Finance and Administration staff received in-house training for Internal Controls, Risk
Management, Bank Reconciliation Statement, Value for Money, and Voucher Quality.

CONTRIBUTION TO
SUSTAINABLE PRACTICES
Men and women beneficiaries
Financeof training spanning across
projects of SEND Sierra Leone in
2021, understand, uphold and
exercise the best practices on
resource mobilization, access to
finance, provision of loans and
interest rates, as well as the
establishment and running of
successful businesses in their
main operating areas such as
agriculture. The lessons-learned,
business plans developed and
capacity building of VSLA
groups, women networks, and
other men and women
beneficiaries ensure skills and
technical expertise that
continues beyond project
support.
Sensitization of beneficiaries of
the projects in 2021 on the
importance of access and
proper maintenance of WASH
facilities and systems
contributes to long-term
change in perception over
prioritization of health across
communities.
Implementation of self-reliance
approaches such as VSLA,
SALT/ASSET, Credit unions, and
entrepreneurship have yielded
greater impact and contributed
to poverty reduction

The establishment of qualitative
education opportunities for girls,
boys, young men, and women
through training of teachers and
building infrastructure ensures
long-term changes in this
strategic direction and stronger
delivery of education, especially
for girls.
The empowerment of women in
politics, advocacy over the
importance of
gender-transformative strategies
in community and politics, as
well as presentation of reports to
influence policymakers are
endeavors that will sustain
through established women
networks and capacitated men
and women champions of
matters concerning political
empowerment of women.
The construction and
rehabilitation of WASH facilities
across Sierra Leone improved
access to such facilities and the
overall livelihood of Sierra Leone
communities beyond perpetual
project support.

Photo: A beneficiary pumps water from an EMAS water well in Blama, Kenema
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