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LETTER TO OUR STAKEHOLDERS
2019 marks SEND Sierra Leone’s 12th anniversary – twelve years of projects and programs 
across sectors, which have grown to bring sustainable solutions for improving the lives of 
people in rural communities. 

While we are excited about the successes of 2019, we note the current COVID-19 pandemic, 
honouring our heroic health workers who work with the most vulnerable.  We are working 
alongside them to assist in meeting their needs and those of the communities we both serve.

Despite the challenges we face, we remain committed to our shared goals of empowering 
rural women and men; promoting good governance; and enhancing communities’ 
self-awareness, self-creation, and self-reliance. 

We want to express our appreciation to our donors and partners for the opportunities to learn 
with them over these twelve years. 

The Government of Sierra Leone is our most important partner.  All our project work supports 
national development policies and programs. Our collaboration with government ministries, 
departments and agencies (MDAs) – including District Councils-- has been positive and 
productive.

We take pride in the mutual trust we enjoy with all our partners, knowing that we 
could not have achieved any of the results shown in this report without their 
support. It is our hope that our partnership will endure to ensure women, 
girls, boys, and men in rural communities live dignified lives and thrive to 
contribute to the achievement of sustainable development goals in 
their communities.

Country Director  
SEND Sierra Leone  
13th April 2020  

Joseph Ayamga  



Our strongest commitment is to implement SEND Sierra Leone Strategic Plan (2019 TO 2023) 
“EMPOWERING CITIZENS TO MAKE SIERRA LEONE WORK FOR EQUITY” to reach 
communities with weak local governance and inadequate public services, with focus on 
moving toward these Sustainable Development Goals:

In 2019, contributing to the Government of Sierra Leone’s Medium-Term National 
Development Plan, SEND Sierra Leone operated an integrated program portfolio organized 
in four inter-related areas: 

These programs are supported through partnership with Welthungerhilfe (WHH), Irish Aid, 
Christian Aid, TERRA TECH Förderprojekte e. V, GIZ, Solidaridad West Africa, Trocaire, and 
UN-Women.

CONTRIBUTING TO THE SDGs

Goal One Goal Two Goal Three Goal Four Goal Five Goal Sixteen

Women’s Political and
Economic Empowerment 

Livelihood and
WASH Infrastructure
Development 

Disaster Risk
Reduction

Health Services
Strengthening.  
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In 2019, SEND Sierra Leone retained all donors and gained new ones. We expand our 
partnership with TERRA TECH Germany and initiated new partnership with Engineers 
without Borders in Denmark. 

Current Projects And Donor Partners

 Project Name Donor Partner/s

Strengthening Accountability Building Inclusion (SABI) DFID & Christian Aid

Restoring Dignity to Flood Affected Victims Project TERRA TECH Förderprojekte e. V

Support for Ebola Orphans DONA Foundation and private
individuals  

More than a Woman: Strengthening Women’s
Participation in Politics and Governance 

Irish Aid

Kailahun Women in Governance Project Irish Aid & Christian Aid

Women Igniting the Spirit of Entrepreneurship (WISE) Trocaire

Promoting Young Women’s Participation in
Decision Making

UN Women

Promoting Income Generation for Cash Crop Farmers 
through Gender Transformative Practices, Self-initiatives
and Business Development  

Solidaridard West Africa  

Linking Agriculture Natural Resources Management
and WASH towards Nutrition Security in Kenema and
Pujehun Districts (LANN+)

BMZ through WHH

Community Empowerment to Participate in Health
Service Delivery Using the ASSET/SALT Approach in
Kailahun District

GIZ

Promotion of Nutrition Sensitive WASH Self-Sufficiency
on Bonthe Island

BMZ through WHH



RESULT AND REACH

Under the 4 program areas, SEND Sierra Leone implemented 11 projects across 5 districts in 
the Eastern, Southern, and Western regions of Sierra Leone.  The projects achieved the 
following results:

Strengthened capacity of rural community stakeholders to advocate for better service 
delivery in health, education and sanitation.  

Empowered women in decision-making and to aspire for political office 

Improved social accountability between communities and service providers 

Promoted communities self-reliance initiatives 

Created awareness on disaster risk reduction and resilience. 

19,136A total of
people

– including 7,874 women and 11,262 men 
-- were directly supported. 
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SEND-Sierra Leone believes that women have the right to participate in and lead political 
institutions.  We work to achieve this by:

Women’s Political And Economic Empowerment

In partnership with UN Women and Irish Aid we:

Promoting women’s participation in leadership and governance

Established a Young Women in Governance Network (YWGN) of 500 women between 
18 to 35 years old. Fully established in Kenema, Kono, and Kailahun, YWGN aims to lay a 
solid foundation for women’s participation in decision-making at all levels. These young 
women were mentored and trained on leadership skills and political engagement 
strategies.  Their interest in politics and governance has grown as a result of the support.  
More young women are enthusiastic about participating in political processes. They are 
taking advantage of further education and opportunities to build their capacity.  More 
than 30 women are enrolled in tertiary institutions to further their studies to improve 
their chances for elected positions.  

Strengthening women’s ability to hold duty bearers to account through citizen dialogue
Increasing women’s sources of income and livelihood for economic empowerment. 
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Facilitated a series of community dialogues between community members and service 
providers to improve service delivery through accountability meetings organized with 
women elected officials. Most of the dialogues were organized through the wards, 
which are the primary units for community development in Sierra Leone.  Ward 
executives are mandated to have equal representation of women and men.  There were 
also dialogues at district and national levels, including Members of Parliament. 

Developed and published an innovative training manual for elected and aspiring 
women leaders in Sierra Leone. The manual aims to improve women’s emotional and 
social intelligence by cultivating a wide range of leadership qualities including 
interpersonal skills, public speaking, visioning, teambuilding, problem and power 
analysis, navigating power dynamics,  advocacy, and engaging the media.  SEND 
trained 1,175 women leaders using the manual during the reporting period. Our strategy 
is to prepare more women in advance of the 2023 elections and enable them to gain the 
hard and soft skills to support their economic, social, and political aspirations.
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With support from SEND, more than 1,000 rural women from Kenema and Kailahun 
participated in the Hands Off our Girls Campaign led by the First Lady of Sierra Leone. In 
Kailahun, the Women’s Network lobbied for one of their members to chair the campaign, 
and succeeded. The Deputy Chair of the Kailahun and Kenema Women in Governance 
Network successfully chaired the meeting. During the launch of the campaign, the 
President of the Kailahun Women in Governance Network gave a speech on behalf of all 
women from Eastern Region.

Through an award ceremony we recognized the work of 28 women councilors and 4 
women Members of Parliament for their excellent work in improving the conditions of 
their wards and constituencies.  These women built on the training and mentoring they 
received from SEND in advocacy, contributing to pro-poor policies, promoting local 
development initiatives, and demonstrating good leadership.  

10,000 rural
women

Overall, as a result of this project, there are over

in women’s groups under the wide umbrella of
the Women in Governance Network.  
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Livelihood security and WASH are key priorities for the communities we serve. With support 
from the German Federal Cooperation for Development (through WHH, and GIZ) and Irish 
Aid (through Trocaire and Christian Aid), SEND Sierra Leone intensified its activities to reduce 
poverty, inequality and exclusion by

Promoting income generation

Specifically, the projects: 

Supported agriculture, nutrition, natural resource management and WASH in 61 
communities in four chiefdoms in Kenema and Pujehun Districts to a) map out and 
develop plans on how to use their land to improve on agricultural activities, including 
livestock for animal protein, and b) train 900 families  to use processing equipment to 
add value to agricultural and non-wood forest products. This significantly improved the 
market value of crops and stimulated a strong business community. The initiative 
directly reached 1,951 people, mostly women, in the chiefdoms. 
A further 900 farm families were provided with chickens and ducks for income 
generation and as alternative sources of protein.  The project also introduced a high 
nutrient crop – Orange-fleshed Sweet Potato (OFSP) -- which has a profitable market 
value. In all, 6,300 households from 61 communities have knowledge on how to diversify 
farming and improve child nutrition.

Livelihood Security and WASH
Infrastructure Development 

a)

Reducing hunger and improving nutritionb)

Increasing access to water using the gender transformative approachc)
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Benefited 420 women’s groups in 18 communities and 10 chiefdoms (including 2 in the 
Western Rural District) through Village Savings and Loan schemes.  The VSLA program 
provided agri- and small and medium enterprise development skills and cash transfers, 
and advocated for and supported women’s increased access to and control of land. 

Mobilized a total of SLL 100, 523,000 under the microfinance scheme.  Loans were 
provided to 72 applicants (56% women) from 3 chiefdoms in Kenema District and one in 
Pujehun District. The loans supported small businesses that addressed food security 
issues, such as processing of agricultural and non-wood forest products, producing 
snacks, baking bread, beekeeping, and making soap. The loans are repaid at local interest 
rates. Loans disbursed totaled SLL 148,000,000. Total loan repayment is SLL 179,000,000 
with interest. Savings from the micro-credit plans, including social fund loans and 
interest accrued, stood at SLL 4,726,000 for all 4 chiefdoms. 

Trained community members in self-reliance skills that built their confidence to hold 
duty bearers accountable. Through the ASSET/SALT approach initiated by DIFAEM from 
Germany, we reached 6,347 beneficiaries in 32 communities. During the District Health 
Summit in Kailahun town, one of the beneficiaries—a person with disability—testified:  
“Even though I am an amputee, I am working hard to become self-reliant. Now is the 
time to be independent.” 
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Using the Sanitation Marketing Approach linked with our VSLA, we trained 1,000 
households in 50 communities in two chiefdoms (Sittia and Dema) in Bonthe District to 
increase their knowledge in hygiene/sanitation, nutrition and health.  Successful business 
activities were linked to the construction and rehabilitation of 600 household latrines in 
4 chiefdoms in Kenema and Pujehun districts, and in 2 chiefdoms in the Bonthe District. 
In addition, low-cost hand dug wells were constructed in 14 communities.

Overall, the initiative helped to change community behavior and scale up the demand and 
supply for improved sanitation, thereby reducing the risks of water and sanitation related 
diseases. Moreover, people are now equipped with the knowledge and skills in implementing 
small-scale business initiatives, increasing their financial status and further reducing their risk 
to diseases.

Our approaches and models are gaining traction beyond our target communities.  For 
instance, our Gender Model Family program which reached 3,000 men and women in 
Kailahun, Kenema, Western Area Rural and Bonthe Districts was profiled in 2019 by the UN 
Food and Agricultural Organization (FAO) as a global best practice in gender transformative 
approaches. 
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Conducted awareness raising workshops on disaster risk reduction with focus on floods 
mitigation, provided dignity kits, and facilitated cash transfers to the affected 
population in 9 communities. 

Provided emergency support to 480 flood victims in Gorama Mende chiefdom in 
Kenema District in partnership with the Kenema District Emergency Response Team.  
Rice and other commodities were distributed to address the communities’ lack of 
access to food.  

Supported communities through different disaster scenarios and simulation exercises 
in order to develop flood disaster reduction and preparedness plans, as well as protocols 
for emergency response.  Communities say they are better prepared for the rains in 
2020

Facilitated dialogue sessions among community disaster management committees, 
and local and national disaster management authorities, to develop flood mitigation 
byelaws and protocols.  

In 2019, Sierra Leone was battered by flooding. In Kailahun District, communities along the 
Moa River, especially in Daru and Segbwema were heavily affected. SEND and its partner 
TERRA TECH Förderprojekte e. V undertook the following activities:

Disaster and Risk Reduction
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Trained 6,347 people (2,477 women and 3,844 men) on the ASSET/SALT Approach, 
which showed them how to mobilise community initiative to improve health and 
hygiene. The training also assisted communities to understand Sierra Leone’s Free 
Health Care Initiative (FHCI) that aims to improve maternal health and reduce under-5 
mortality rates. 

The training inspired community actions including household toilet construction, 
development of waste management sites, community health insurance activities, water 
point renovation, and maintenance of community assets in order to prevent infectious 
diseases. 

Health Services Strengthening

SEND Sierra Leone promotes access to health services for men and women in remote areas 
with little or no access to public services.  We focus on: health infrastructure development, 
preventive health education, social accountability measures, sanitation marketing, and 
self-reliance education.

With support from the GIZ and WHH, we implemented the Community Empowerment for 
Quality Service Delivery and Improvement of Healthcare Delivery projects in Kailahun and 
Kenema Districts, with the following activities: 

Linked 30 remote communities with District Health Management Teams (DHMT) to 
identify and map out their priority health needs.  SEND created a safe space for 
community dialogue sessions, so that DHMT could clarify challenges in health service 
delivery, and in response, communities could develop their own health action plans.  
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Built nutrition awareness by training 6,000 men and women in 179 communities in 
Kailahun and Kenema. Lactating mothers were trained to practice exclusive 
breastfeeding for 6 months to prevent their children from malnutrition and water-borne 
illnesses. Families were educated to include protein in the meals of their growing 
children. 

Since these projects were implemented, the relationship between communities and health 
workers is stronger, leading to increased utilisation and uptake of health services in 20 health 
centres in 179 catchment communities. 179 communities have improved practices related to 
water, sanitation and hygiene. Almost 80% of households use safer water sources, and 90% 
now transport and store water in clean and closed containers.  The practice of open 
defecation has decreased from 40% at the beginning of the project to 13%.  Now 95% wash 
their hands after defecation.

Support for Girls Orphaned by Ebola and
Persons with Disabilities
SEND Sierra Leone and SEND Ghana staff, individuals in Canada and the DONA Foundation 
in the Netherlands continue to provide support for four girls who were orphaned during the 
Ebola epidemic in Sierra Leone. Two of the girls were supported to attend computer school 
after completing secondary school. Another is in secondary school in Pendembu in Kailahun 
District. The youngest lives in Kissi Teng Chiefdom, where she goes to primary school and lives 
with her grandparents.  
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SEND provided a wheelchair to a woman in 
Kenema district whose wheelchair was 
damaged. With the support, she has been 
able to continue her work as a seamstress 
with the Opportunity Training Centre in 
Kenema.  SEND also supported a visually 
impaired student in Kailahun District with a 
braille machine, so that she could continue 
her education. 

SEND strives to improve its organizational capacity in order to deliver innovative and quality 
programming that makes us stand out nationally and regionally.

Our staff numbers increased from 61 to 76 due to the increased number of projects in 2019.  
Thirteen staff were promoted from various levels in the organization.

SEND continues to build staff capacity with regular training, mentoring and coaching to meet 
requirements for program deliverables. We have established a robust program management 
structure, further strengthened by monitoring and evaluation systems.  As a result, resource 
mobilization, donor engagement and report writing are highlighted as special competencies 
in our profile.

In 2019, we started restructuring the finance department to improve management of funds 
from multiple sources.  The restructuring will continue until the end of 2020 to better position 
us for the growth we expect over the next few years.  

We also continue to build up our organizational policies.  In 2019, we introduced new 
Safeguarding and Child Protection Policies which were approved by our donors and the 
National Executive Councils.  All SEND staff have been effectively oriented to these policies, 
which protect our beneficiaries, project participants, staff, volunteers, consultants, and 
stakeholders.  

To strengthen our brand and position SEND Sierra Leone as thought leader on rural 
development, we published two newsletters, “Giving girls hope through education” and 
“Empowered citizens living resiliently & thriving.”

ORGANIZATIONAL DEVELOPMENT
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Looking Ahead
SEND Sierra Leone has always been an innovative NGO with a special focus on hard-to-reach 
communities with less presence of NGOs. 

COVID-19 has reminded us that self-reliance and community driven development are not 
abstract concepts.  They are practical solutions to sustainable development.  

We are committed to trying new programming approaches that promote and enhance 
community self-reliance and interdependence. 

We are determined to continue to pursue inclusive development, and good, responsive 
governance for poverty reduction. 

Our commitment to accountability will remain exemplary – this drives our leadership and 
organizational culture.  

We will keep learning and leveraging all our resources for growth. 

SEND Sierra Leone will continue to prove itself as leader in rural development, finding 
sustainable solutions that leave no one behind. 
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Our grant income increased from Le 11,811,102,000 in 2018 to Le 13,849,362,000  in 2019, as we 
developed new partnerships and widened our program portfolio.  

We spent our income as follows:

Direct Activities SLL 9,002,085,300.00 USD$ 932,283.00

Staff Salaries & Benefits SLL 2,769,872,400.00 USD$ 286,856.00

Administrative costs   SLL 1,107,948,960.00 USD$ 114,742.00

Acquisition of assets   SLL 969,455,340.00 USD$ 100,400.00

We continue to improve on efficiency and effectiveness, at the same time ensuring good 
organizational governance and quality implementation of our programs.  

36%
Welthungerhilfe

21%
Irish Aid Embassy

7%
SOLIDARIDAD

7%
Terra Tech

4%
Trocaire

7%
GIZ

1%
UNWomen

17%
Christian Aid

Finance
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