
   

 

 

 

SABI Implementing Partner Quarterly Report Template 

Name of Organisation SEND- Sierra Leone 

Project Name Strengthening community led accountability to improve service 

delivery in Sierra Leone programme-SABI 

Reporting Period 
July – September 2018 

SABI 

Outcome 

(This is the same for all SABI 

activities) 

Increased awareness and demand for improved services, with 

service providers increasingly accountable to citizens for results. 

SABI 

 Output  

(State which SABI output your 

activity contributes to, as 

stated in the SABI Logical 

Framework) 

Output A - Strengthened dialogue and collaboration between 

citizens and government at all levels to improve service delivery 

FOR SABI STAFF 

Report Reviewed & Approved 

by: -  

(Name, date & Signature) 

 

Participants  

Number of participants by age 

group and category 

 

  15-24 25-35 36+ TOTAL 

javascript:ClickThumbnail(2022)


Women without disability 189 135 198 522 

Men without disability 69 341 217 627 

Women with disability (don't 

double count) 10 17 14 

41 

Men with disability (don't double 

count) 12 20 23 

55 



1. Highlight on Achievement from Activities implemented in Previous quarter(s) 

(Please use this section to highlight any significant achievement or success story from the activities 

implemented in the previous quarter.) 

 

2. Activity Report. 

 (Please identify the activity. Location(s) of the activity i.e. ward, chiefdom or district; who were the 

participants e.g. MDAs, DC, Local leaders, Community leaders or WDC etc.? How was the activity 

implemented i.e. methodology?) 

The following activities were implemented under this quarter: 

Ward Champions capacity building: On the 12th of July 2018, a day’s capacity building training was organised 

in Kenema District in the Eastern Region Sierra Leone for the SABI Project Champions. Thirty (30) people of 

which six (6) were women benefited. The participants came from all the 30 wards (Kailahun, Kenema, and 

Kono in the East, and Western Areas Urban and Rural) from the five districts where SEND implements the 

SABI Project. Given that SABI is implemented in all districts in the Country, the recruitment of Project 

Champions ensure that communities gain ownership of the project. The SABI Champions will support field 

officers in following up on field activities, especially on the action plans for stakeholders to act on their 

commitments even when the field officers are not present in the community. Prior to this activity, field 

officers worked with community stakeholders to identify men and women from the wards who have 

expressed interest and commitment in supporting the implementation of the SABI project, and have a good 

track record of promoting community development. 

As a result of this activity, SABI staff were able to provided further education on the content and approaches 

of the SABI project and the role that the champions will play in the project. This equipped them with good 

understanding of the project. It also provided them with the skills to mobilize their community stakeholders 

and animate them for improved service delivery. Their roles and responsibilities were clarified and logistics 

arranged for them to provide support towards the project implementation. They were also trained on the 

SABI communication manual and the GESI principles to help them communicate messages well and to 

promote inclusiveness in all project activities and processes.  

The SABI community engagement manual, the project concept document, the communication manual, the 

Local Government Act of 2004 and the action plans were the documents and tools that supported the 

successful implementation of the training.  

Together, the field officers and the trained champions developed a joint plan to work together to monitor 

the implementation of action plans at ward and district levels. Secondly, they also agreed to mobilize 

community members for SABI radio activities, and to create a WhatsApp group for the champions to 

promote learning and sharing on SABI. The champions after the training were also introduced to ward 

stakeholders as the link between SABI and them.   

Process changes are now taking place in the wards as a result this activity. For example, all project 

champions are now taking the lead in the implementation of the project. As a result, there are frequent and 

continuous engagements with stakeholders and community members at ward level on the implementation 

of action plans. This greatly contributed to the results reported for this quarter. A contribution is made in 

terms of strengthened relationships between service providers and service users in Gbendenbu community 



in ward 376 in Western Rural, wards 37 and 45 in Kenema District, and ward 23 in Kailahun District towards 

access to water, health and education services.  

The following comments from participants from the training partly contributed to the outcomes of the 

training: 

Fatmata Foday, Champion, ward 38, Gegbwema village, Nomo Chiefdom, Kenema District: “We are 

inspired to be self-confident and assured to take the lead in implementing the SABI Program”. She 

encouraged colleagues to accept their new status as ward champions and work with the field officers to 

achieve results and enhance sustainability of the SABI project 

Lahai Mansaray, Champion, ward 386, Gbendembu village, Western Area Rural: “We must stop blaming 

service providers in terms of poor service delivery, and work in collaboration with them to be responsive in 

providing quality services for our people.”  

Musa Samura, Champion, ward 378, Newtown village, Western Area Rural District: ‘Let us take the lead to 

meet with our elected councillors and MPS including community stakeholders for them to officially recognise 

and understand our functions’.   

Aiah S. Kpakima, Champion, Ward 74, Kangama village, Gorama Kono Chiefdom in Kono District: “The 

training on roles and functions of us as champions increased our level of understanding of the SABI project. It 

will help us work with our communities better.” 

The following actions were planned for follow up: 

▪ Introduction of SABI Champions to Stakeholders 

▪ Development of monthly activity work plans with the champions 

▪ Follow up with champions to ensure they monitor the implementation of ward action plans 

▪ Champions to share feedback on the implementation of field activities to both the ward 

stakeholders and field officers 

▪ Field officers to do joint monitoring with the ward champions on the implementation of the ward 

action plans by responsible persons 

Ward Development Committee Capacity Self-assessment: From the 23rd of August to the 12th of September, 

field officers in collaboration with the SABI champions recruited and trained, embarked on capacity self-

assessment of Ward Development Committee (WDCs) members in all the 30 operational wards in the five (5) 

districts of SEND for the SABI project. The assessment team engaged ward councillors and the Development 

Planning Officers (DPOs) to verify the list of the WDCs approved by the district councils. The approved list 

was used at the ward level to facilitate the assessment activities in all the operational wards. All the WDCs 

were brought together in each of the wards for a day’s self-self-assessment. Prior to each assessment, the 

WDCs were educated on the background of the self-assessment. After this, field officers asked questions 

from the SABI designed questionnaire to obtain information on their strengths, weakness, opportunities and 

threats.     

The WDC self-assessed themselves on their functions as prescribed in the Local Government Act of 2004. 

This enabled the SABI project know their strengths, weaknesses, opportunities and threats in order to design 

trainings that will empower them to champion community development and to share development 

challenges in their wards to the district councils for action for improved health, education and social service 

delivery.  



The SABI community engagement manual, the project concept document, the communication manual, the 

WDCs capacity self-assessment tool (tool G) documents and tools supported a successful assessment.    

Overall, 30 WDCs of 262 out of the 330 members in 30 wards from the five districts in the Eastern Region, 

and Western Areas Rural, and Urban took part in the self-assessment. About 147 out of the 262 WDC 

members reached and assessed are men.  

It became clear after the self-assessment that the WDCs members should be trained on their roles and 

responsibilities, leadership, advocacy and communication skills, monitoring and reporting, gender and child 

protection, conflict resolution, resource mobilization and utilization, and community animation. 

SABI RADIO HOUR: During this, quarter, 13 SABI Hour radio programs were organised with 4 radio stations 

from the Eastern Region, and Western Areas Rural and Urban.  The SABI Hour provided the platform for 

service users and duty bearers to share ideas on gaps on service access and usage; and created the space for 

citizens to share evidence generated from the citizens’ perception survey, and to challenge service providers 

on poor service delivery and hold them accountable.  

Below are some of the SABI Hour activities from each of the districts which SEND is operational: 

• In Kailahun District, the SABI Radio Hour discussions centred on how effective are the Facility 

Management Committees in of the Community Health Centre, and water constraints in schools in 

wards 9 and 10 in Luawa Chiefdom.  Six people took part in the radio discussions. They included 

councillors, District Health Management Team representatives, the Deputy Director of Education 

and the District WASH Supervisor. As a result of the sabi hour, stakeholders in Ngiema Luawa ward 9 

has strengthen the relationship between the health staff and the Facility Management Committee 

(FMC). This has motivated the councillor to collective work with the stakeholders to review the FMC 

to ensure quality service delivery. This also has steer up the linked between the MEST and the 

district council to do an intensive monitoring to know the challenges of schools in the district. The 

district WASH gives appropriate referral pathways to community people on the maintenance of 

water well. 

• In Kenema, The SABI Hour discussed issues on increasing rates of teenage pregnancies in ward 37 in 

Tunkia Chiefdom, the challenges people face in Gofor Community in accessing health services in 

ward 35 in Damba Chiefdom and the role that local authorities play to address the challenges, the 

responsibilities of community leaders towards health service delivery, and the lack of substantive 

principal for the Golahun Junior Secondary School in ward 37 in Tunkia Chiefdom. Participants were 

drawn from the district council, the District Health Management Team, councillors and chiefs, and 

representatives from the Ministry of Education, Science and Technology. Overall, 10 people took 

part in these programs of which 1 was a woman. As result of the radio discussions, the problem on 

the outstanding payments for community health workers have been addressed in Kenema District. 

There is now a new freezer provided to the Loppa Health Centre in ward 35 in Damba Chiefdom, the 

MEST and District Council met and discussed the problem with the principal in Golahun Junior 

Secondary School in Tunkia Chiefdom. The misunderstanding between the DHMT, the District 

Council and the Talia Makaya village on their right to have a health centre is resolved. As a result of 

the Radio programs on Health, the District Council Chairman, and representatives of the DHMT and 

the ward councillor travelled to Makaya village and held a meeting to clarify that the village by law is 

not qualified to have a health centre because there was health centre located three miles from the 

village, which means that they are to access health services from this health centre. Because of this 



action, there is now an understanding between the service providers –DHMT, DC and the community 

stakeholders and the community members are now committed to accessing services from the 

Hangha Community Health Centre.  

• In Kono District, 4 SABI Hour radio programs were implemented. The issues that were discussed 

focused on the Free Health Care Service delivery at the CHC in Njagbwema and its catchment 

communities, extra school charges, extra teaching fees, corporal punishment, teachers taking 

monies from children in order to review their homework, and the sexual relationship between 

teachers and school girls.  Five (5) people took part in all radio programs from MEST, DHMT, and 

community representatives.  As result of these programs, teachers were reminded of their code of 

conduct with children and encouraged to be conscious of the laws that protect children and to stop 

taking extra monies from children in order to review their homework.  

• Western Urban and Rural: 3 SABI Hour radio activities were implemented under the reporting 

quarter.  The issues focused on the content and approaches of the SABI project, the relocation of the 

Aberdeen Community Health Centre as demanded by the land owners, gaps in the Free and Quality 

Education Policy. Overall, 10 people participated of which 3 are female.  Partly as a result of the 

radio programs, the PWDs were able to educate the population that they are not recognised by 

traditional leaders and that affects their participation in decision making. the Aberdeen Community 

Health Centre was not relocated as was demanded by the land owners. SDA Primary School in Kissi 

Town in ward 378 in Western Rural Area have started mobilizing resources to build a toilet for the 

school as a result their awareness gained on SABI through the participation in the SABI Hour radio 

program.   

The follow up on the action plans, use of policies on health, education and social protection, the Local 

Government Act of 2004, and focus groups discussions contributed to the issues discussed on the radio and 

the various outputs delivered. Other information that shaped the radio programs included data from the 

Kobo Collect, and the CPs   

Follow up Plans  

The following are the outcomes from the follow up on action plans from the Eastern Region and the Western 

Areas Rural and Urban:  

Western Area Rural District: In Newton village in ward 379, there is now cordial relationship between the 

health worker and the community stakeholders. Prior to this result, the health worker did not stay in the 

community after work. She was also not able to build the necessary relationship to mobilize communities 

support for the maintenance, and management of the health centre. As result the centre was often 

unhygienic. The SABI Field Officer from SEND and the champion for the ward organised a dialogue session 

between the community members and health worker. In this meeting, they discussed the major challenges 

that made it difficult for the communities to support the health centre. As result of this action, both the 

health worker and community leaders are now working cordially and the health worker now stays in the 

community to pay more attention to health services delivery. As a result of this improved relationship, 

members provided twelve benches from the old ward committee office to the health facility so that patients 

and people accessing health services at the centre have a place to sit and wait for services. They have also 

mobilized youths to clean around the health centre. The cleaning exercise will continue regularly to ensure a 

healthy environment at the health centre. 



Western Rural District: The Gbendembu community and catchment population of … in ward 386 now have 

access to water facility. SABI intervention started way back in December, 2017. When SABI field staff 

engaged the Gbendembu community on SABI and consientized them on their rights and responsibilities to 

access quality services on health, education and social protection. Poor access to safe drinking water was 

one of the key issues discussed and was prioritized as one of the actions to be taken by the ward 

stakeholders. Various responsibilities were allocated to different members of the stakeholders to coordinate 

action to resolve this matter. A letter was written to the Ward Councillor to take the issue forward in the 

District Council meeting for safe and accessible water in the community. Together with the Councillor, a land 

for the provision of the water facility was jointly identified.  Persistent follow up, mentorship and coaching 

by the SABI Field Officer for Western Rural District and the Champion propelled them to focus on the 

problem and to work with people and institution that can provide the water. Weekly update meetings were 

organised between the community stakeholders and SEND Field Officer to discuss challenges and strategies 

of engagement for success. These engagements built relationships and trust that support joint action for the 

stated result.     

On the 31st January 2018, a District Service Summit was organized at the Waterloo District Council Hall in the 

Western Rural District. All line ministries, the district council representatives, INGOs and NNGOs 

representatives were also. The event created the opportunity and space for citizens to discuss with the 

service provided present on access to water and other challenges related to service delivery in other sectors 

such as water and social protection. In that meeting the Ward Development Committee members presented 

the ward action plans to the district stakeholders. ‘Lahai Mansaray ’the youth chairperson emphasised on 

the problem of.’ SAFE DRINKING WATER’ as he said water is life and not getting in their communities will 

lead to poor health. ‘Rose Blake’ a representative of the living water company one of the INGOs that is 

responsible for the provision of water in the district explained to participants on how citizens are constrained 

in accessing safe drinking water in the entire district. She further explained the targeted number of wells her 

organisation will construct per year in the district, and explained to the community the criteria to meet 

before you become a beneficiary.  Immediately after her submission, the presenter for Gbendembu 

community engaged her one on one; they shared contacts and slated a date to visit each other. With series 

of communications between the director of Living water ‘Rose Blake’ and the community acting youth leader 

who is also the SABI community champion ‘ Lahai Mansaray’  a team was sent from living water to visit the 

community and see if they’re indeed challenged with water and also to do a geographical survey. The survey 

was done, and it took a long time no response from the organisation to know if the community will benefit 

or not. The service summit served as a catalyst for the meeting between Living Water and the community 

youth leader where the service provider and the citizens met and it resulted in positive outcome 

During the SABI engagement on the ‘policy literacy’ activity in the month of ‘February’ 2018. Community 

members brought out the issue of lack of access to water as a challenge. In the meeting the District 

Development Planning Officer (DPO) was present. He explained all the roles and responsibility of council to 

their citizens and the development of the district as he used the 2004 Local Government Act. He shared the 

challenges the district faced in terms of resources and encourage participants to work together with the 

district council to bring about development. Together, the youths and few WDCs present in the session 

thought it necessary to come together and advocate for development in the community with the slogan 

‘’OUR COMMUNITY, OUR RESPONSIBILITY’’.  



A week after the policy literacy session, a committee was formed among the community people to champion 

the water project. The committee comprised youth, the headman and his secretary, representatives from 

WDCs and other key stakeholders in the community.  

In the month of March 2018, in a well organised SABI follow up on action plan activity, the Field Officer 

engaged all stakeholders tasked to take actions to the various action points on the action plan. The water 

committee reported that a site has been agreed upon for the construction of the borehole and that Living 

Water Company Ltd has started the survey process. The survey was done step by step to identify the actual 

site for free flow of water. 

Stakeholders took the lead to facilitate the achievement of the project by providing financial support to 

mobilize volunteers to provide local materials and provided labour for activities that required manpower.  

In the second week of the month of April 2018, construction materials were brought to the community for 

the construction by Living Water. Within a week, digging was completed and three months were given as 

observation period.  

During the period of observations, regular visits were made by Living Water staff together with community 

people to add chemical into the water for purification. For any step taken, the water was tested to know the 

level and how pure it has been. After series of tests, it was confirmed that the water was safe for drinking. 

Installation took place in August 2018 

Western Urban District: SABI ensured the Aberdeen Road Maternal and Child and Child Health Post was not 

relocated as demanded by the landowner where the health facility is located. During this reporting period, 

the MCHP in ward 441 was presented with a letter notifying them to vacate the private structure where the 

MCHP provides service. The SABI Field Officer from SEND was informed on the issue during the follow up on 

actions plans in the ward. A meeting was facilitated by the SABI Field Officer with community stakeholders to 

discuss how to approach the landowner to ask for more time to engage the DHMT for a permanent solution 

to be found for the MCHP.  The 

stakeholders resolved to meet elected 

leaders including the ward councillor 

and the MP for the constituency. The 

SABI Field Officer supported the 

community stakeholders to plan 

engagement meetings and write a 

letter to stakeholders including the 

Minister of Lands, Country Planning 

and Environment. Radio programs were also organised where the issue was discussed on the radio. As a 

result, journalists from SLBC and radio democracy travelled to the MCHP and interviewed stakeholders and 

the health worker about the notice to the MCHP to vacate the facilities. These actions put pressure on 

government officials. The Minister of Lands, Country Planning and Environment went to the community and 

held discussions with the community members and the owner of the land. It was resolved that the time be 

given to the community stakeholders to engage with the DHMT and the government to find a permanent 

solution to the problem. As result, the MCHP was not relocated and continues to provide health services to 

over 8 catchment communities 



Kailahun District:  Community shelter constructed for the MCHP at Gbeika community in ward 23 in Jahn 

Chiefdom. SEND SABI Field Officer conduct follow up engagements in Jahn Chiefdom to track progress made 

by stakeholders on actions they had planned to take in 

order to resolve challenges affecting service access and 

delivery. The issue of the Health Centre not having 

shelter for patients or other people accessing health 

services was discussed in one of the meetings to follow 

up on action plans. The Field staff further engaged the 

community after that meeting to take action to provide 

shelter to complement health service delivery. The 

stakeholders engaged included the regent chief, 

pregnant women, the chiefdom queen mother and 

youth. Together they reviewed the previous action 

planned and prioritized the construction of shelter for 

the Health Centre to be used during prenatal and post-

natal clinics to maximize PHU attendance in ensuring better service delivery.  This action and the continuous 

education of the catchment villages that it is their responsibility to take action to provide complementary 

service challenged them to act. 

Kailahun District: Kailahun District Council Coordination Meetings have become effective and regular as a 

result the mentorship by SABI. As result of the mentorship of SEND, the Development Planning Officer have 

been able to develop a meeting schedule that allow all MDAs, NGOs, and the District Council itself to fund 

the coordination meeting activities. As result, the council is now able to hold meeting regular to discuss 

development issues and to ensure that NGOs and other development actors are not duplicating efforts.  

Kenema District: The Community Health Centre in Loppa village in Ward 35 in Dama Chiefdom now has a 

new freezer for the proper storage of medicine under the right temperature, especially essential medicine for 

pregnant women, lactating mother and children under five because of SABI policy literacy activities, follow up 

on action plans and SABI Hour radio programs. The problem was identified and planed as an action to be 

followed up by the ward councillor and other community stakeholders.  Prior to this result, the Centre had 

no functioning freezer since 2014, hence vaccines could not be stored, and essential medicine could not be 

sent to the CHC. Under five children and pregnant women had not been vaccinated and those that were 

vaccinated, their mothers had to travel 15 miles to Kenema to get the vaccines. Health workers were also 

not able to conduct outreach activities in order to vaccinate children not brought to the health centre and 

even when they do undertake these activities, they are limited with the availability of essential medicine. As 

result of the follow on the implementation of the action plans and the SABI Hour radio activities, community 

stakeholders engaged the District Medical Officer, while the ward councillor discussed the issue in the 

council meeting. As result, the District Council reached out to the DMT that finally provided the CHC with the 

freezer. As a result of these actions taken by the council, the Loppa health centre now has a brand-new 

freezer to complement timely health service delivery  

Kenema District: Chiefdom Authorities in ward 37 in Tunkia Chiefdom developed bye-laws against early 

marriage. Teenage pregnancy was on the increase in Golahun Tunkia Chiefdom. For example, for the 2018 

academic year, 9 girls got pregnant in the Golahun Junior Secondary School in the chiefdom and dropped out 

of school. They all got married at a teenage and their education stopped. Their dreams of becoming better 

women were squashed. Poverty and lack of parental care contributed to this social canker and threatened 



the future development of the chiefdom. As a result of the paramount chief’s leadership development and 

their code of conduct training organised by SEND, the Paramount Chief of the Golahun Tunkia got the idea 

that the development of the chiefdom rest on his leadership. Together with other community leaders, a 

strong action was taken to mitigate the continuous rise of teenage pregnancy in the chiefdom. The 

Paramount Chief, Alhaji Amara Goway Sama V, ward Councilor Mansaray and other relevant community 

stakeholders developed a chiefdom bye-law to curb early marriage and teenage pregnancy in the Tunkia 

Chiefdom.  Early marriage, sexual abuse and harassment, restriction of frequent disco have been prohibited.  

Quote from the bye-law; ‘’ Early marriage, sexual harassment, and abuse, child traffic and child labour are 

strictly prohibited. Anybody found of that shall be levied a fine of three hundred thousand (Le 300,000) 

Leones and the chiefdom authorities shall handover that person to the police’’.  The ward councillor and the 

WDCs are now popularising the bye-law through sensitization campaigns in schools to raise the level of 

awareness on the law.  

Kenema District: The National Islamic Primary School now access water from a rehabilitated hand dug water 

well as a result of the follow up on the implementation of action plans in the chiefdom. During a follow up 

meeting on the implementation of ward action plans in ward 37, the Field officer together with community 

champion identified that the water well at school has not been functioning since 2016. During a SABI 

engagement meeting with community stakeholders, the Headmaster of the school told the field officer that 

the borehole has been the only source of water the school accessed safe drinking water. Since it stopped 

functioning, children have been experiencing challenges in terms of getting accessing to safe drinking. During 

school hours, children travel far away to access water from the stream, which is also not healthy.  Due to this 

challenge, children sometimes used paper when they have to use the public toilet. This caused poor hygiene 

and sanitation in the school environment.  The School Management Committee Chairman, parents, and the 

teachers contributed own resources and the water well was rehabilitated as a result of their awareness of 

taking owned initiatives due to SABI intervention and facilitation.    

Kenema District: The Community Health Centre (CHC) in ward 37, Tunkia chiefdom now has its water well 

rehabilitated. Over 500 people from Golahun town access water from this CHC and people from 43 catchment 

communities access safe drinking water when they do come to the CHC to access health services.  The Health 

Centre has been experiencing inadequate water supply since 2016 due to the ineffectiveness of the solar 

installed some years ago by an NGO ensure water is pumped into the facility for use.  The water well also 

dries up during the dry season. During deliveries, they have to travel for more than an hour to fetch water to 

be used, which is sometimes not enough and not pure. ‘’Many times when we deliver a baby it is difficult to 

utilize adequate water to 

clean the baby and even the 

birth delivery room said the 

nurse in charge – Anna 

Tommy’’.  This leads to 

unhygienic and unhealthy 

conditions.  During SABI 

follow up meetings on the 

implementation of the ward 

action plan by community 

stakeholders, the in charge – 

Anna Tommy of the 

community health centre 



said that the health centre has been experiencing challenge in accessing adequate water supply. She further 

said that the solar they have in the facility is not effective to push enough water into the tank to access 

adequate water supply. If the old water well in the facility could be rehabilitated it could solve the problem 

of inadequate water usage in the health facility said the in charge – Anna Tommy. The Filed officer and 

community champion engaged community stakeholders to engage their councillor and development 

partners in the chiefdom to address some of the developmental challenges they have been going through on 

health services. During the reviewed of the ward action plan, the paramount chief, section speaker, mammy 

queen and town chief were charged with the responsibility to mobilise resources to rehabilitate the well to 

access adequate water supply in the health facility. They were able to mobilize the required financial 

resources and local materials that supported the rehabilitated well.  

Kenema District: There is increased collaboration between SABI and the Kenema District Council and MDAs in 

discussing development challenges and working together with communities to resolve service delivery 

challenges. The District Council Chairman called on SEND to use the SABI approach to put pressure on the 

MEST to resolve the lack of principal in Golahun JSS. The Chairman and the DHMT travelled together with 

SEND SABI staff to Talia Makaya using their own resources to hold a dialogue meeting to educate the 

community members on why they are not qualified to benefit from a health centre and encouraged them to 

use the health centre at Hangha 

Kono District: As result of SABI, Kangama Junior Secondary schools in Kanagma town in ward 74 in Gorama 

Kono chiefdom now have access to safe drinking water as a result of the connection of tap from the reservoir 

in the chiefdom to the town. Prior to this result, children had to leave the school to return home or to the 

town centre to access drinking water when they needed water. This made it difficult for teacher to better 

supervise children and support their education processes. During the follow meeting with the Paramount 

Chief by the SABI Field Officer and the champion, they reached out to one of the indigenes of the chiefdom 

who volunteered and connected water from the reservoir in the town to the school. As result, the school 

now has water and the children are staying in the school during breaks. This result came about as a result of 

the participation of the Paramount Chief in the paramount chiefs’ leadership development and the frequent 

follow up on the action plans by the Field Officer  

 Kono District: In Bayaima community in ward 74 St. Paul Junior Secondary now has a hand dug water well 

provided. Prior to this result, the school had no water facilities to provide water for school children and other 

school activities. During the SABI action planning meeting in the ward, this challenge was discussed and the 

town elders decided to act based on their new learning. They met with the paramount chief who committed 

to contributed financially, while the community people mobilise local materials and paid the contractor. As a 

result of this action, the hand dug well is now present and functioning in the school as a result of the new 

awareness of the community stakeholders through SABI facilitation.  

3. Report Against Output Indicators and Milestone in the Log frame  

(Please use this section to report result against output indicators and milestone in the log frame with 

numbers and narrative explanation.) 

Output Indicator A.1- Good quality community, ward/chiefdom and district-level action plans developed and 

being followed up effectively* 

a. # Of Tripartite agreements between implementing partners, District Councils and WDCs that are 

signed in all districts. 



a. During this reporting period, five tripartite agreements have been signed between SEND, the 

District Councils, Councillors, and WDCs in five districts in the Eastern Region and Western 

Areas Rural and Urban districts. These agreements are MOUs that established working 

relationship between SEND and these local authorities for successful collaboration and 

implementation of SABI.  

b. 65% of all community, ward/chiefdom and district-level action plans developed are of good quality 

and being effectively followed up. 

68% of all the action plans are of good quality i.e. 17 out of twenty five (25) action plans meet the 

criteria for good quality action plans  

 

c. 25% of substantive service delivery issues in ward-level action plans are responded to* by services 

providers (District Councils, Paramount Chiefs, MDAs) 

47% of substantive service delivery issues are responded to by service providers. 46 action points out 

of 98 are addressed by the service providers (chiefs, District council and MDAs) 

Output Indicator A.2 - SABI engagement with service providers (linking local to national level) supports dialogue, 

planning, budgeting and policy development which incorporate the needs and demands of citizens.  

 

a. # of Story of change: five (5) success stories for this quarter, one in each district 

No District Ward Community Topic or achievement 

1 Kenema 37 Gorahun Well rehabilitation in the PHU 

2 Kailahun 23 Gbeika Construction of a native court Barrie 

3 Kono 74 Kangama Construction of a pit toilet  

4 Western Area 

Rural 

376 Gbendembu Construction of a hand dug well 

5 Western Urban 

District 

441 Aberdeen 

Road 

Time extension on the use of the PHU on a leased land by 

health staff in Aberdeen road community. 

 

b. # of service summit:  

 

c. # of MOU with Media houses: 

 

a. Four (4) MOUs are developed between SEND and Radio stations from the Eastern Region and 

Western Areas Rural and Urban districts. The radio stations include SLBCs in Freetown, 

Kenema, Kailahun and Kono. These MOUs greatly contributed to the number of SABI Hour 

radio programs held and the results achieved.   

d. # of District Development plan that incorporate action plans from Ward/Chiefdom and district 

 

Output Indicator A.3 -Of all individuals taking forward action plans, % who are women, youth and PWDs. 

a. 60% participation in the development of action plans - (Women, youth and PWDs)    

33% took part in the development of the action plans ie 132 of the 396 who participated in the 

development of the action plans were women, PWD and youth 

 



b. 40% of (Women, youth and PWDs) adopting leadership role. 

33% also adopting leadership role 

 

 

4 Key Opportunities Emerging 

Use this section to describe any opportunities you have observed during this reporting period, which 

may assist the programme to reach its overall goal. 

Opportunity Action planned Responsible 

owner 

▪ Cross learning and sharing by SABI Champions. During this 

reporting period, SEND Field Staff organised a learning and 

exchange meeting between the champion in ward 386 and the 

other champions in western areas rural and urban districts. In 

that meeting the learned from the Gbendembu Success story 

and most champions were inspired to implement the new 

learning in their wards.  

▪ Replicate this 

in other SEND 

operational 

districts  

 

Program 

Officer  

   

   

   

   

   

 

5 Key Challenges Emerging 

Use this section to describe any key challenges you have encountered during this reporting period, which 

may inhibit the programme from reaching its overall goal. 

Challenge Action planned Responsible owner 

Political differences in wards 

35, 36, and 37 affect 

collaboration in the 

implementation of SABI 

activities  

• Visit the wards to hold 

dialogues sessions with 

PCs and community 

stakeholders  

Program Officer  

The lack of substantive 

principal in Golahun Junior 

Secondary School Continue to 

be a major challenge   

• Continuous engagement 

with MEST and DC to 

ensure that the schools 

has a substantive Principal 

Field Officer 

Program Officer  

M&E Officer  

SLBC radio station has poor 

electricity supply and limited 

coverage affecting SABI Hour 

radio program 

• Change the Radio Station  Field Officer  

Program Officer  

The frequent changes of DMOs 

in the Western Area and 

• Advocacy at the national 

level  

Focus 1000 to engage at the 

national level on this issue  



Kenema districts in every 3 

months is a challenge in 

building new relationship  

   

   

   

 

6 Key Lessons Learnt 

Use this section to describe any other key lessons learnt during this reporting period. 

 



 

7 Story of Change 

Provide one significant story of change, using the template below.  More information on how to 

complete the template can be found in Annex 1. 

Introduction 

 

The challenge 

 

The SABI intervention 

 

The change (result) 

 

Conclusions 

 

 

 



8 Gender Equality and Social Inclusion 

Use this section to outline specific approaches or things you have done to ensure gender 

equality and social inclusion in your activities. 

 

9 Value for Money 

Use this section to outline specific approaches or things you have done to ensure value for 

money in the implementation of your activities. Taking in to consideration  

 

Economy 

(Ensuring that we get the best value inputs. Spending less money, keeping cost down while 

maintaining quality) 

 

Efficiency  

(Maximizing the output for a given level of inputs. Spending less money per input) 

 

 

 

Effectiveness  

(Ensuring that the outputs deliver the desired outcome. Getting results that are worth the 

money) 

 

Equity.  

(Ensuring that the benefits are distributed fairly) 

 

The value for money 

Economy :Twenty one(21) councillors and three(3) district council chairpersons 

participated in the review process and signing of the SABI MOU in the eastern region  (21)  

eight in Kenema district (8) seven(7) in Kailahun  and six(6) in Kono district three Eastern 

region. Field staff facilitated these activities in the three districts with less money spent on 

fuel only. Participants were not provided with lunch and transportation compared to the 

last MOU meetings were every participant was provided with food and money. The field 

staff engaged the councillors and the district council chairpersons before the event to 

understand the importance of the SABI MOU with SEND. This constant engagement 

enabled the district chairpersons and the WDCs to participate in the discussion and signing 

of the reviewed MOU in the district council offices in the three districts with no demand 

for money. 

 

Efficiency: Field officers capture the useful views  of the participants, the various sessions 

were participatory with much time given to every clause that has to do with the MOU, all 

the councillors and the district chairpersons signatory to the reviewed MOU contributed 

greatly in the signing  processes. This task was achieved with less cos.  

 

 Effectiveness :The field staff together with the program officer in the three district in the 

Eastern Region succeeded in mobilizing the councillors and their district chairpersons to 



hold discussions on the reviewed MOU that clearly defines the roles and responsibilities of 

the district councils Ward committee members and SEND in strengthening citizens led 

accountability for improved service delivery. 

 

 

Equity :Twenty 21 councillors  and three district council chairpersons that are signatory to 

the Tripartite MOU between the district council and SEND were allowed to give their input 

to the reviewed MOU to ensure that both the district councils and the wards are properly 

represented and their contributions captured. Every concern and views related to the 

MOU were recognized and considered very useful for the implementation of the sabi 

project. The councillors, district council chairpersons and SEND in SABI operational district 

and wards signed the reviewed document which shall have effect from the month of 

August, 2018 and shall expire 31st December, 2019. 

 

 

 

NEXT ACTIVITIES and Timeline 

 


