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Message From The
Country Director
Amid the global challenges with the controlling the
spread of the COVID-19 pandemic and its resultant
eﬀects, we experienced challenges with the loss of
livelihoods in communities, progress of women
empowerment been threathened and an increase in
violence against women been a few. However with
open arms we remain committed to learning,
evolving, and reshaping our strategies to contribute
to equality between women and men in Sierra
Leone.
We are glad we remained resilient and continued
our support to our programme principals to restore
their livelihoods and promote transformative
practices that increase the participation of women
in leadership processes for inclusive governance. As
a result, we continue to empower women
economically and support their participation in
leadership and governance. In Kailahun district, we
contributed to the achievement of the 30% quota
of women’s representation in the national
parliament. Across the Eastern region of Sierra
Leone, we have organised and networked 38,000
women to advocate for women’s empowerment and
participation in governance.
We continue to look ahead and to take bold
measures to strengthen our systems and practices,
but more importantly, to improve on our corporate
leadership values to make us a responsive and
responsible organisation. We will continue our
partnerships with donors and build new
relationships to leverage resources to support our
programme work in Sierra Leone. We will continue

to stay true to our values, remain fearless but
respectful to achieve value for life.
We are grateful to our programme principals,
stakeholders, the Sierra Leone government, and
donor partners for supporting SEND's Programme
work in Sierra Leone.

Joseph Ayamga
Country Director
SEND Sierra Leone
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INTRODUCTION
Guided by our Strategic Directions, commitments to Sustainable Development
Goals (SDGs) 3,4,5, and 8, our resolve to strengthening communities, and the
unwavering support from our donor partners, the first six months of 2021 have
been tremendously successful. This newsletter will provide readers with a
glimpse of what our year has been like so far.

HIGHLIGHTS
24,379 Beneficiaries From 40 Communities
in Kenema and Bo districts were sensitized on COVID-19 using mass
sensization techniques such as mobile film vans and market activations and
community stakeholder capacity building to support the prevention and
containment of the pandemic in the country.

Sod-Cutting
and construction of the Model Science Secondary
School for Girls in Kenema district.

Inauguration Of The Computer Training
Center (Ctc)
in Kenema District to train teachers Don ICT

The maiden Eastern Women's Conference
2021 was organized in Kenema.

$149,214 has been saVed
by members of the Bonthe and Kenema Credit Unions within 10 months.
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SDG 3

GOOD HEALTH AND
WELL-BEING
Our contributions to achieving SDG 3 continued with
renewed determination as we intensified the
activities under three projects focused on
significantly achieving this Goal. The projects
reached over 25,000 rural beneficiaries in the
Kenema, Bo and Bonthe districts, which involved
constructing water and sanitation facilities and
mobilising and disbursement of loan facilities.

WASH SELF-SUPPLY IN
BONTHE ISLAND
Access to potable water on the Bonthe Island is
becoming a reality as, under this project, 787 water
wells constructed to serve 940 households. The
construction of these wells partly funded by the
940 households who mobilized a total of SLL
250,114,000 as their contribution. The benefits of
access to potable water have reduced water-borne
diseases within the communities. They have
resulted in 280 households from 14 communities
expressing their interest in been supported by the
project to construct household wells. 34 EMAS
latrines have been built, with more presently
constructed to reduce the prevalence of open
defecation as households in 64 communities of the
Bonthe Island has raised a total of SLL 116,100,000
equivalent to $11,201 so far as their contribution
towards the construction.

COVID-19 PREVENTION AND
RESPONSE (CPR) PROJECT
The spread of COVID-19 exposed the poor state of
healthcare and emergency structures in Sierra
Leone. Still, we believed that aside from providing
relief support to communities, community
stakeholders and members needed to reduce the
spread. In the Bo and Kenema districts, we trained
82 Community health workers (CHWs) from 40
communities on how to appropriately prevent and
control the incidence of COVID-19 within their
communities.

The project implemented extensive and intensive
community-level education on COVID-19 to ensure
the eﬀective dissemination of COVID-19 messages to
all households within the 40 communities. Our staﬀ
embarked on mass community sensitization
activities in public areas, such as in the markets,
lorry parks, and a cinema van, to educate people on
COVID-19, using the messages developed by the
Government of Sierra Leone. Our field staﬀ also
conducted door-to-door sensitization activities to
reach out to the most marginalized groups to ensure
their protection on COVID-19. The mass sensitization,
door-to-door activities, community and district
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stakeholders engagement meetings reached 24,379 beneficiaries and saw the formation of 40 community
COVID-19 taskforces.
The task force members developed and implemented by-laws and actions in the community to improve
community health and hygiene. The activities designed by the communities contributed to the construction of
"tippy-taps" in every household-an action, which has seen the construction of 309 "tippy-taps" so far,
observing social distancing at public areas like community taps and market centres. We established
collaborations with the Ministry of Health and Sanitation (MOHS), NaCOVERC, DICOVERC and DHMT to eﬀectively
execute this project.
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SDG 4

QUALITY
EDUCATION
Access to education is a right for all, and our
interventions ensure that our target beneficiaries
will benefit from having access to quality education
within all operational districts. These interventions
are in the Kenema and Kailahun districts.

IMPROVEMENT OF EDUCATIONAL
INFRASTRUCTURES AND QUALITY
EDUCATIONAL SERVICES (KENEMA
EDUCATION PROJECT)
To complement the Government of Sierra Leone's
priority on education, in February 2021, we cut the
sod to construct the first-ever Model Science
Secondary School for girls in the Kenema district.
The school currently under construction will enrol
300 students, all of which will be girls and provide
them with a science and technology-focused senior
secondary education to ensure they are equipped to
pursue STEM-related courses in the University. The
school, when completed, will be made up of
seven-unit classrooms academic block, a library,
four labs for Biology, Chemistry, Physics and IT, a
multipurpose hall, a kitchen with a pantry and
accommodation facilities.

Focused on building the capacity
ofeducationstakeholders in the District, the Kenema
Education Project established and fully furnished a
computer training center made up of 15 computers
to train teachers on using the computer to improve
the quality of education service delivery. Two
hundred forty teachers have been trained so far on
using the computer to research and develop lesson
materials, presentations and compute data to help
improve their IT skills.

In addition, 25 core staﬀ (18 males and 7 females)
representing the Ministry of Basic and Secondary
School Education( MBSSE) and Teaching Service
Commission (TSC) trained on Leadership,
Measurement and EValuation, School
administration and management to the
participants develop skills, and knowledge to
perform their designated management roles and
processes eﬀectively in support of quality
education service delivery in Kenema District. Such
capacity enhancement will enable the institution to
perform key leadership roles, manage teacher's
records, transfers, deployment, assessment,
promotions, and monitor the teachers and
principals' performance for improved governance
and quality educational service delivery in the
District.
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WOMEN EDUCATION PROJECT
School Management Committees are integral units
that ensure quality education services in schools
within the community. After the successful
formation of 30 SMCs in the Kenema and Kailahun
districts, we trained the 267 members of the SMCs
on their roles and responsibilities as SMC members.
We facilitated the development of individual action
plans for each SMC. The action plans developed by
most SMCs included the cultivation of land for
agriculture to earn income to cater for
school-related expenses, construction and
rehabilitation of classroom blocks to reduce the
overcrowding faced by all schools in the districts. In
May 2021, visits to communities like Kpetema show
how the SMC is implementing its action plan by
constructing a 4 unit classroom block to reduce the
overcrowding in the current school building.

A total of 178 teachers from 30 primary schools in
the Kenema and Kailahun districts received training
on how to boost reading and comprehension skills
in pupils and how to improve pupil/teacher
relationships to lead to eﬀective learning. The
training sessions were interactive as they illustrated
various learning activities, including “designing an
alphabet strip” and steps to enhance reading
fluency and phonics. Our field oﬃcers took note of
improved pronunciation of words by students in
several primary schools on follow-up activities.

COMMITMENTS WITH DONA
FOUNDATION
In 20 communities, we facilitated drama plays by
community members to create awareness of
household and societal issues in the Kenema and
Kailahun district that aﬀect young girls, women, and
children development. The drama activities,
attended by 1,412 community members, focused on
the need to educate and empower young girls and
women, allow the participation of women in
leadership and governance, community resource
mobilization and accountability and the role of
School Management Committees in advancing
quality education service for all within the
community.

As an organisation, we remain committed to our
resolve in partnership with the Dona Foundation
since 2014 to provide adequately for five young girls
who were orphaned during the Ebola pandemic in
Sierra Leone. In March 2021, three adolescent girls
enrolled on the Eastern Polytechnic to pursue
tertiary education.
Rosaline Tamba is pursuing a Higher National
Diploma in Business Administration.
Hawa Fallah is pursuing a National Technical
Certificate in Medical Laboratory.
Hawa M’bawoh is pursuing a Higher National
Diploma in procurement.
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SDG 5

GENDER
EQUALITY

MORE THAN A WOMAN PROJECT
The project focused on women empowerment in governance, politics and leadership supported the formation
of the Young Women in Governance Network (YWIGN). The YWIGNs were launched in the Kenema, Kailahun and
Kono districts made up of 450 young women between the ages of 18-30 years. Like the Kenema, Kono and
Kailahun Women in Governance Network groups supported by the project, the YWIGN received capacity building
training to enable the newly elected executives and members to understand how to participate in politics,
governance, and decision-making at the local level. Members also received training on entrepreneurship and
resource mobilization under our Village Savings and Loans Association (VSLA) scheme. Critical reasoning
sessions were organised by staﬀ of the project for members of the YWIGN to understand concepts on
governance, power, decision-making and leadership. The sessions allowed members to share their views on the
concepts and learn how to begin their journey of actively participating in governance at the community level.
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SDG 8

DECENT WORK
AND ECONOMIC
GROWTH

THE VSLA APPROACH AS A TOOL
FOR DEVELOPMENT
THE Village Savings and Loans Association (VSLA)
has become an integral scheme in most of our
interventions as it allows beneficiaries to mobilize
resources to invest in diﬀerent ventures. For some
beneficiaries, investments are made into business
and agriculture activities, accessing healthcare,
education, and facilitating water and sanitation
facilities.

$42,133 (3,869,389.00) disbursed as loans to
the VSLA groups and members from savings.
1106 new petty trading businesses initiated
through loans.
64 mini shops established through loans for
expansion.

MORE THAN A WOMAN PROJECT
The number of VSLAs supported by the More Than a
Woman project has grown to 244 VSLAs
representing 6108 members, of which 5,872 are
women and 236 men. As of April 2021, these groups
had collectively $109,868 with $42,1333 disbursed
as loans to members of the VSLAs. As a result, the
total businesses created by these businesses has
increased to include:

81 groups have purchased additional farmland
for cultivation.
1770 education-related loans disbursed to
group members.
125 palm oil processing businesses established
through loans.
47 new trading businesses in clothing
established through loans.
375 women are engaged in mining.

SEND SL: News Letter 2021 - Page 12

IMPROVED ACCESS TO SUSTAINABLY
MANAGED MICRO-FINANCE AND
WASH SYSTEMS
Fundamental to this project was the formation of
VSLAs by community members to bolster solidarity
and self-reliance. As a result, 100 VSLAs formed in
the Kenema district representing 3000 beneficiaries
from 53 communities. The project disbursed
35,666.4 Euros to the 100 VSLAs as capital for
members to invest in business or agricultural
activities to earn an income that can be saved and
re-invested into the household's water and
sanitation facilities at community levels. As of June
2021, the 100 VSLAs had repaid 33,279 Euros as
repayment of which will be used to construct
latrines, water points and hand-washing facilities.

WOMEN IGNITING THE SPIRIT
OF ENTREPRENEURSHIP
A series of training sessions were organized for 10
emerging VSLAs in the Western Area Rural district to
improve the group members' knowledge of the VSLA
approach and promote saving patterns. In addition,
the existing 26 VSLAs supported by the project
received periodic monitoring and mentorship to
encourage their savings activities.

93

GENDER MODEL
FAMILIES SUPPORTED
BY THE WISE PROJECT

One hundred sixty participants (105 women and 55
men) from 6 communities in the Western Area
Rural District trained on the ASSET/SALT
methodologies to equip them with the necessary
skills to develop community action plans to
promote self-reliance, business activities and
gender equality.
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SUSTAINABLE ACCESS TO FINANCIAL
SERVICES THROUGH THE CREDIT UNION
As of April 2021, SEND has 7 Credit Unions under its
stewardship, four of which are profitable for its
shareholders, who are the community members. The
others include one which is currently undergoing
restructuring and the two recent ones located in the
Kenema and Bonthe district.

The Kenema Credit Union, which as of April 2021 is
five months old, recorded a total membership of 444
comprising of 126 females, 166 males and 152
groups. The Credit Union has a total savings of SLL
1,085,839,000, equivalent to $ 104,831 and similar
to the Bonthe Credit Union, has received support
resulting in the disbursement of a revolving loan
amount of SLL 949,040,000, the equivalent of
$91,447 to 89 members of which 30.3% are female,
57.3% are male, and 12.4 are VSLAs. In five months,
the Credit Union has earned SLL 63,000,000,
equivalent to $6,083 as income from interest
payments on loans.

As of April 2021, the Bonthe Credit Union, ten
months old, had 344 members ( 139 females, 200
males and 5 VSLAs) with a total saving of SLL
459,721,000, equivalent to $44,383. As part of
support to the Credit Union and its members, a
revolving loan of SLL 665,600,000 equivalent to
$64,220 has been disbursed to 155 members( 43%
of which are female) to boost the economic activity
District. So far, the Credit Union has earned SLL
45,000,000, equivalent to $4,345 as income from
interest payments on disbursed loans.

Read more information about the older credit unions
in the table below:

MEMBERS

SAVINGS MOBILISED
BY MEMBERS ($)

SHARE VALUE BY
MEMBERS ($)

LOANS DISBURSED ($)

Luawa Credit Union

1070

59,102.88

7,996.44

88,995.79

Kissi Tongi Credit Union

801

48,871.96

5,569.10

60,753.93

Upper Bambara Credi
Union

611

35,567.11

4,930.30

46,913.53

Peje West Credit Union

545

13,065.42

2,672.00

20,090.71

CREDIT UNION
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Uniting Communities to fight Corruption
In April, we paid a working visit to the Commissioner of the Anti-Corruption Commission to inform his oﬃce of
the implementation of the Uniting Constituencies to fight corruption in health and education project and how
the project aims at complementing his oﬃce fight the incidence of corruption in state structutes at the district
and national level. Additionally, we held stakeholder meetings in Freetown and Kenema which brought together
representatives from the relevant district and city councils, key MDAs and other CSOs. In these meetings, gaps
and ineﬃciences in the procurement processes within the health and education sector were identified leading to
opinions on how to reduce the incidence of corruption within these structures also shared by participants.

SEND SL: News Letter 2021 - Page 15

MAJOR EVENTS
THE EASTERN WOMEN'S
CONFERENCE 2021
Set in Kenema on the 27th of April 2021, the Eastern
Women's Conference 2021 was an event that placed
the "Women of the East" in the spotlight as it
allowed our beneficiaries to showcase how the
collective resilience of women has been able to
achieve a lot at the community, District and even
national level. In the presence of the Irish
Ambassador to Sierra Leone and other high-level
dignitaries, our beneficiaries took turns to explain
how the support SEND had provided them has
impacted their lives. For Honorable Emilia Loloh
Tongi, SEND Sierra Leone played an instrumental
role in ensuring that she emerged victorious as an
independent Member of Parliament candidate by
providing her with the needed support through the
Kailahun Women in Governance Network oﬀering
support to campaign logistics. To support her
colleague Member of Parliament, Honorable Rebecca
Yei Kamara, took to the podium and narrated how-to
SEND supported her political campaign in 2018 by
providing a platform for her to garner support from
the Kono Women in Governance Network. They were
instrumental in canvassing votes for her to win the
parliamentary elections successfully.

The conference took a dramatic turn, as members of
diﬀerent VSLAs took turns to perform drama plays
on how the VSLA, GMF, and governance training have
positively impacted many women's lives. Through
their play, the women of Kailahun described how
the VSLA had been used to cater to members' health
and educational expenses to set up individual
businesses and group businesses such as
soap-making. From the Kono district, the women
displayed how the VSLA and the GMF created peace
within families and empowered the women to aspire
for political positions within the community.
SEND used the platform to launch the "Cost of
Women's Participation in Politics and Decision
Making" in Sierra Leone, funded by Irish Aid. In the
presentation of the report made by Augusta Nyambe
and Madam Jeneba Combay-both staﬀ of SEND,
highlights made on the report's findings show that
there are social, economic, political and cultural
barriers that deter and impede the participation of
women in politics. The presentation highlighted how
men use secret societies to intimidate women from
contesting and how political parties do not support
women in contesting positions.
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Impressed by the revelations of the "women of the
east", the Irish Ambassador to Sierra Leone- Lesley
Ni Bhriain, stated the Government of Ireland's
commitment to empowering women economically,
politically, and socially to build peaceful, resilient
and stable societies. To her, girls and women remain
the hardest hit by the eﬀects of extreme poverty,
social injustices which impede their access to
economic and governance opportunities and burden
them with unpaid care and domestic responsibilities.
She re-emphasized the commitment of the
Government of Ireland to support civil society
organizations like SEND to play a critical role in
achieving empowerment.
"We will continue to work with partners such as SEND
to support the incredible work that they do. Today we
have seen the impact of that work in action. Let me
tell you that I have attended many – many, many –
events of this type. But today, I am struck by the
energy in this room. It is electric, and it has not
dissipated. There is momentum here that will not be
stopped. Women are fighting to take their place at
the highest tables in the land. Today we say, 'not
about us without us'. Women must be visible, and
they must be heard and speak with their voices. Mek
we see en yeri from uman dem", she concluded with
laughter in the Krio local dialect.

REGIONAL DIALOGUE MEETING
WITH POLITICAL PARTIES
In March 2021, we organized a conference that
brought together 33 representatives of the various
political parties in Sierra Leone. With a focus on the
Eastern Region, the meeting presented the political
parties is to ensure that the political parties create
a conducive working atmosphere for men and
women to participate freely and fairly during the
upcoming lower level and national elections in
2022 2023. Collective action plans and
implementation mechanisms were developed to
guide each political party to enhance women's
participation and representation within their
political structures.

HANDING OVER TO NEW EXECUTIVES
OF THE KAILAHUN WOMEN IN
GOVERNANCE NETWORK
After the 4th general election of the Kailahun
Women in Governance Network (KWIGN) in
December 2020, a colourful ceremony was
organized in March 2020 at the Kailahun district
council hall to swear in the new executives of the
network led by Hawa Conteh as the new President
of the KWIGN. This occasion was attended by the
Country Director of Christian Aid, which has
supported the network since its inception.
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EXCHANGE VISIT TO MAKENI
After the 4th general election of the Kailahun
Women in Governance Network (KWIGN) in
December 2020, a colourful ceremony was
organized in March 2020 at the Kailahun district
council hall to swear in the new executives of the
network led by Hawa Conteh as the new President
of the KWIGN. This occasion was attended by the
Country Director of Christian Aid, which has
supported the network since its inception.

POWER ANALYSIS WORKSHOP IN
FREETOWN
We organised a power analysis training workshop
for Members of Parliament, the National Electoral
Commission, relevant government agencies and
representatives of the media. The training enabled
the diﬀerent structures to build collaborative
relationships to promote the participation of women
in governance and decision-making processes at the
local and national levels. The plenary sessions
allowed participants to share their views on the
position of authority they hold, how such positions
aﬀect the social relations between men and women
and the current treatment or relevance of women in
their institutions or organisations. As discussions
concluded, participants agreed to form synergies
and collaborate to develop joint activities that will
increase women’s power in all structures and
institutions.

SUPPORT TO SLAJ AND WIMSAL TO
POPULARIZE THE GENDER EQUALITY
AND WOMEN EMPOWERMENT POLICY
Our work over the years in Sierra Leone has seen us
work closely with SLAJ and WIMSAL, both media
associations with a keen interest in protecting
women's interests by championing positive action in
the form of Gender Equality And Women
Empowerment (GEWE) Policy. As the Government of
Sierra Leone oﬃcially launched the GEWE Policy to
serve as a roadmap of mainstreaming and achieving
gender equality, we supported SLAJ and WIMSAL
with resources to organise a workshop that will
train its members on interpreting the policy
appropriately. This workshop allowed participants
to learn how to understand the procedure to ensure
proper reportage on policy-related issues to aid in
its popularization. At the end of the workshop,
International development partners, including the
European Union in Sierra Leone and the Embassy of
Ireland in Sierra Leone, pledged their support to
increase the Aid provided to support women in
Sierra Leone.

Our work over the years in Sierra Leone has seen us
work closely with SLAJ and WIMSAL, both media
associations with a keen interest in protecting
women's interests by championing positive action in
the form of Gender Equality And Women
Empowerment (GEWE) Policy. As the Government of
Sierra Leone oﬃcially launched the GEWE Policy to
serve as a roadmap of mainstreaming and achieving
gender equality, we supported SLAJ and WIMSAL
with resources to organise a workshop that will train
its members on interpreting the policy
appropriately. This workshop allowed participants
to learn how to understand the procedure to ensure
proper reportage on policy-related issues to aid in
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its popularization. At the end of the workshop,
International development partners, including the
European Union in Sierra Leone and the Embassy of
Ireland in Sierra Leone, pledged their support to
increase the Aid provided to support women in
Sierra Leone.

IRISH AID MONITORING VISIT
As Phase I of the More Than A Woman project drew
to a close in April 2021, a team from Irish Aid,
including the Senior Governance Advisor- Josephus
Ellie and the Monitoring and Evaluation Oﬃcer,
conducted a four-day eastern region tour. The team,
accompanied by the Country Director of
SEND-Joseph Ayamga, visited selected communities
in the Kailahun, Kenema and Kono District to interact
first-hand with beneficiaries of the project to earn
insights about the impact project.

STAFF CAPACITY BUILDING
All 87 staﬀ of SEND Sierra Leone participated and
received certificates recognizing their successful
completion of the Core Humanitarian Standards.
Trained by a CHS Alliance certified trainer, all staﬀ
recognized the relevance of embodying the 9
commitments of the CHS and explored the best
practices of the humanitarian and development aid
interventions. The need to set up a Complaint
Response Mechanism (CRM) was one of the priority
actions under action plans espoused after the
training.

To improve our financial control and reporting
capacity, we procured a finance software:
Quickbooks. All finance staﬀ were comprehensively
trained on using the software to enhance our
reporting timelines and accuracy of financial
reports to donors. Finance and Administration staﬀ
also received training on appropriate Internal
Controls, Procurement and Bank Reconciliation
processes to improve the organisation's capacity in
interacting with third-party contractors,
consultants and suppliers.

COMMUNITY SCORECARD ASSESSMENT
WITH ALLIANCE FOR REPRODUCTIVE
HEALTH RIGHTS AND WOMEN AND
MEDIA FOR CHANGE
In May, we organized community interface
meetings in the Kailahun and Kenema districts to
share with district stakeholders the findings of a
research conducted in 2020 by the Alliance for
Reproductive Health Rights and Women and Media
for Change. During the meetings, we explained that
the results of the community scorecard
assessment on public health units in diﬀerent
communities were targeted at aiding the
development of a feedback mechanism through
which service users engage and interact with
service providers for responsible decision-making
and service delivery.
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