
Story of Change 
Provide one significant story of change, using the template below.  More information on 

how to complete the template can be found in Annex 1. 

Introduction 

 

The Maternal Community Health Post in ward 82 Sukudu 
Soa in Kono district is well equipped with a refrigerator and 
a solar panel to provide services for over seven thousand 
people7, 000 people in thirty two catchment community 
communities. The issue of a solar panel and refrigerator 
including limited staffing remains a concern and challenge 
since the inception of the MCHP in Sukudu community. The 
issue became more serious when maternal and infant 
death rate increases. 
 

The challenge 

 
In February 2019, the issue of a solar panel and refrigerator for cooling of vaccines at the PHU was identified and in 
cooperated into the ward Action Plan as a pressing issue in the ward and its catchment communities, several 
challenges were identified for action. Notable at the initial stage, some community members volunteered to take 
leadership role in ensuring that resources are generated for transportation fare, coordination and  other cost for 
engagement at DHMT level in Koidu  were hard  to show up for the task. Furthermore, even though the secretary 
of the FMC Mr Sahr Francis Foa and the VDC chairman Mr Sahr Stephen Kpaka who also double as champion for 
SEND in the chiefdom later agreed to stare the responsibility, the issue of contribution from the catchment areas 
became a bone of contention as town chiefs were reluctant to collect the contribution in their locations.  
According to the two assigned persons, there were also back and forth from the DHMT regarding where to go and 
who to meet for the solar panel and refrigerator even though the DMO have given his consent and approval. The 
process of handling the asset to the PHU was delayed until April 2019 when the paramount chief Emmanuel T. 
Foryoh finally engaged the DMO and pleaded for his help.  
  
 

The intervention 

 

Like any other ward in the district with health facility challenges, a lot of policy literacy trainings and referral path 
way discussions were held and offered on health, education and social protection in ward 82. These trainings 
helped and enabled the community people to realize and recognize themselves as actors of change and 
development by championing the action plan developed in February 2019 to respond to and address these 
problems. Before the sabi project intervention in the ward, the knowledge level on the referral path way   was low 
on how to channel not only the solar panel and refrigerator issues but, also other service delivery problems.  
Because of the trainings offered by SEND through the sabi project in ward 82 in Soa chiefdom, the people were 
relentless and courageous to raise some funds for themselves. The support and involvement of the PC also 
contributed to the results achieved.  
 

The new solar panel mounted at the PHU in Sukudu ward 82 Soa C/dom 



The wider context 

 
In 2004 the Sukudu community Health Post was constructed including a staff quarters and toilet facility, remaining 
the issue of light and refrigerator unsolved. It was a challenge and burning issue in the inception period until early 
April this year when it was finally resolved through the effort and contribution of the community members. The 
paramount chief and the sabi project staff by offered a training and guide on the referral path way to achieve the 
result. The effort made by the sabi project through the field officer in ensuring that the issue is addressed did not 
only popularize sabi project but also an acceptance and recognition by the authorities in the communities and the 
chiefdom.     

The change (result) 

 

Both the solar light and the refrigerator provided by the 
DHMT to the Community Health Post in Sukudu are two key 
issues factored in the 2018 and 2019 ward action plan for 
ward 82 Soa in Kono district, During the time of developing 
the ward action plan in February this year, it was identified by 
the participant as a long standing problem that needs 
immediate attention .In view of this some community 
members volunteered to take leadership role in resolving the 
problem.  As stated in the introduction, the PHU at Sukudu is 
the first ever health center established in Soa chiefdom.  This 
health center has 32 communities with a catchment 

population of seven thousand (7,000) The success in solving 
the light and refrigerator problem at the PHU was reached 

and achieved through the intervention of the paramount chief by engaging the DMO and also the financial 
contributions raised by the community members to facilitate the responsible persons to Koidu to engage the DMO 
and team In addition to the above, the issue was achieved through the CPS data and the action plan developed by 
identifying and capturing the problem as an issue in the ward action plan.   

Conclusion 

The story of change for this reporting period under review was developed from the continuous follow up meetings 
with the community members on the implementation of the ward action plan. This story of  success and 
achievement can also be attributed the support of  the community members and the  sabi project staff through 
frequent monitoring and reminder calls to the paramount chief for his involvement and influence for it 
actualization.  

Looking forward 

The new refrigerator advocated by the community members in 
ward 82 Soa chiefdom 



SEND through the support of Christian Aid to catalogue and profile Sabi best practices in this ward, popularize and 

share with the district council as a learning point and practices for people to feel ownership of the development in 

their communities.  
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