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At SEND-SL, we’re commi�ed to delivering e�ective, 
innovative development programmes to help people 
transform their lives, while promoting economic 
progress and inclusive governance. 

With your support, we’re continuing to develop as a 
unique national non-governmental organisation 
(NGO), capable of designing ground-breaking 
approaches that inspire and support local 
communities to become self-reliant.

A key aspect of our approach is changing people’s 
mind-sets – especially those of women – to 
understand that they always have options. Once 
they’re able to reflect on the challenges they face 
and gain a fresh perspective, we help motivate and 
facilitate them to identify and build on what they 
already have. 

We don’t believe in imposing solutions. Instead, we 
support communities by giving training, guidance 
and an opportunity to discuss their problems, 
propose solutions and implement these. 

We acknowledge that this year, following a period of 
growth and an increase in management 
responsibilities, we made errors that nearly cost us 
our relationship with some of our funding partners. 
We’re incredibly lucky to have a few partners that 
have stood by us and defended us because they 
believe in our work.

Strengthened by this support, we’ve regained our 
resolve and are again moving towards realising our 
vision – to promote transparency and accountability, 
responsible living and e�ective governance in Sierra 
Leone.

In this edition, we update you on what we’ve been 
working on in 2019 – all of which brings us closer to 
achieving our goal. We won’t rest until people 
throughout Sierra Leone have everything they need 
to live fulfilling, dignified lives.
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Sierra Leonean
women mean business

�is year, we have supported several initiatives to 
help women across the country take control of their 
lives by developing their business skills. 

In June 2019, SEND organised training for more than 
280 women from western Sierra Leone in the village 
savings and loans association (VSLA) model, 
business skills and record keeping. This came under 
the Women Igniting the Spirit of Entrepreneurship 
(WISE) project, with support from the Irish Aid 
Programme Grant, through Trocaire. 

Under VSLA schemes, women get together and save, 
then use the funds to give loans to those who need 
them. They are an e�ective way of helping women 
address their own needs. As part of the training, 
women from 14 groups, based in the Western Area 
Rural District, received stationary, boxes, padlocks 
and other materials to help.

The groups have since set up associations, together 
saving more than 14 million Leones (Le) in just three 
months. The funds will allow them to boost their 
participation in decision making, at family, 
community, district and national levels.

Across the country, in the eastern regions of Kailahun 
and Kenema, SEND helped another 6,319 women 
access Le 1,250,398,634 in-business development 
funds to promote rural businesses and contribute to 
the economic empowerment of women. The project, 
which ran from October 2018 to September 2019, 
was made possible by support from Welthungerhilfe, 
the Irish Aid Programme Grant through Christian Aid, 
and Terra Tech Germany.

Women entrepreneurs received another boost with 
our ‘train the trainer’ course on Competency Based 
Economies through the Formation of Entrepreneurs 
(CEFE), with support from Irish Aid. SEND sta� and 
leaders from the Eastern Women in Governance 
Network were among the participants at the 
training, held in Kenema over six days in August.

The 18 participants are now training 142 elected and 
aspiring women leaders from the Eastern Region. 
With support from Irish Aid, all trainees will benefit 
from a payment of $500 to help them start or 
expand their businesses. This will contribute to 
empowering them economically and also support 
them to prepare to be future leaders, which is 
particularly important ahead of upcoming elections 
in Sierra Leone in 2023.
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Strengthening SEND and 
safeguarding sta�

As well as supporting development in local 
communities, this year we also worked to develop 
our sta� and strengthen our organisation.

In August, sta� learned how to improve 
accountability with a three-day workshop about 
complaints and response mechanisms (CRM). These 
are a key part of our downward accountability 
mechanisms – a set of tools that enable the 
communities and stakeholders we work with to hold 
us accountable and give us feedback, while allowing 
us to improve our work with support from our 
donors.

The following month, all SEND employees completed 
a three-day course in safeguarding and fire 
prevention. The safeguarding training taught sta� 
how to keep themselves and the communities they 
work with safe from violence and exploitation, while 
the Fire Force O�ce, in Kenema District, conducted 
fire training, which covered preventing and fighting 
fires, emergency procedures and first aid, with 
support from Welthungerhilfe and the German 
Government. 

The same month, SEND sta� also took Gender and 
Social Inclusion (GESI) training, with support from 
Christian Aid through the citizen-led accountability 
programme Strengthening Accountability, Building 
Inclusion (SABI). Together, SEND and SABI sta� used 
a participatory approach to develop and facilitate 
the training. Trainees now have an enhanced 
understanding of how to ensure gender equality and 
social inclusion are at the heart of all of our 
programmes. 
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The establishment of four accountability 
forums bringing women MPs to their constitu-
encies and helping 610 community members 
hold their leaders to account

This June, we launched our More than a Woman 
project, with support from Irish Aid, designed to 
strengthen women’s participation in politics and 
governance in the Eastern District. 

In May, some 560 people a�ended initial meetings, 
interested to find out more about the programme, 
backed by Irish Aid. The following month, the 
project’s launch was a�ended by 210 people from 
Kailahun, Kenema and Kailahun Districts. Among 
those present were the government’s Director of 
Gender Charles Vandi, Irish Aid Governance Advisor 
Josephus Ellie, Julius I.K. Foday from the EU, Jose-
phine Sco�-Manga from the UNDP, and women MPs 
Josephine Makieu, from constituency 014 in Kenema 
District, and Emilia Lolloh Tongi of constituency 001 
in Kailahun District – the only independent woman 
MP in Sierra Leone.

Project stakeholders include local and national 
media, political parties, the Eastern Region Women 
in Governance Network, local and national govern-
ment, religious leaders and target communities. 
Since its launch, the project has brought benefits to 
almost 4,000 people. Highlights include: 

Local women
lead the way

The formation of village savings and loan asso-
ciation (VSLA) groups, allowing more than 
2,400 women to gain the support they need 
to pursue their economic, social and political 
dreams

A ‘train the trainer’ programme for women, 
who have now passed on the training, and 
together saved over 16,000,000 (Le) to 
support women interested in leadership

The bringing together of 16 people to mediate 
and strengthen relationships among the Kono 
Women in Governance Network 

Women leaders from Kenema District planting 
orange sweet potato in a pilot activity 
designed to give them a source of income 
generation, while improving the diet of local 
children and pregnant women

The Kailahun Women in Governance Network 
and women councillors of the Kailahun District 
Council donating 200 bags of cement to be 
used to construct the Sierra Leone People’s 
Party’s (SLPP) o�ce in Kailahun
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Promoting healthy,
happy families

This year, a major part of SEND’s work has been 
supporting communities around the country to 
promote good health through the introduction of a 
be�er diet and improved sanitation.

We helped 5,400 men and women from Kenema, in 
the east, and the southern District of Pujehun to 
boost their health by increasing production of nutri-
tious food – such as beans, orange sweet potato, 
plantain, banana, snails and sesame. We also 
supported them to introduce more hygienic practic-
es and facilities, begin resource mobilisation through 
VSLA, and improve their access to small business 
loans to support businesses activities promoting 
nutrition.

The project, which began in 2017, has received 
support from Welthungerhilfe and funding from the 
German Federal Ministry for Economic Development. 
It has introduced sustainable farming techniques to 
communities, allowing them to grow nutritious 
foods, with be�er management of natural resources. 

Women have introduced a new means of earning a 
living by processing the foods they grow and market-
ing these products. People now have a stronger 

understanding of nutrition and hygiene and, as a 
result, have access to safe drinking water and be�er 
sanitation.

SEND also continued with a project, in Sherbro 
Island, in the west of the country, to encourage com-
munities to improve their health through strengthen-
ing their water, sanitation and hygiene (WASH) facili-
ties. 

The three-year project, which began in December 
2018, in partnership with the Water and Sanitation 
Company (WASAP), is funded by the German Federal 
Ministry for Economic Cooperation and Development 
(BMZ) through Welthungerhilfe.

Project o�cers introduced the WASH approach by 
holding meetings in 50 target communities, reaching 
1,727 residents. Community members now have 
plans to improve sanitation by constructing plate 
racks and cloth lines, introducing environmental 
cleaning exercises and building garbage disposal 
sites. 
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With SABI’s support, SEND helped local council sta� 
conduct self-assessments in five districts.

A total of 41 political and administrative sta� – from 
the Eastern Region, the Western Area Rural and 
Western Urban Districts – took part in the assess-
ments, identifying their strengths and weaknesses, 
and the work challenges they face.

The engagement, which took part in February and 
March, identified ‘capacity gaps’, which sta� can now 
work to improve, particularly around communication 
between national and city councils when collecting 
tax.

Also in February, SEND supported communities in 30 
wards, in Kenema, Kailahun, Kono, Western Area 
Rural and Urban Districts, to take action to demand 
be�er services.

A total of 805 community members – including 
youth, people with disabilities, women leaders, tradi-
tional leaders and Ward Development Commi�ee 
representatives – took part in the development of 
plans to tackle local challenges.

Field sta� supported communities to develop a total 
of 30 ward action plans, each looking at priority 
issues to be resolved at a ward and district level. 

Participants in each ward had a chance to feed into 
the action plans, while development and planning 
o�cers supported field sta� to facilitate sessions, 
ensuring that the council o�cials understood the 
processes used to develop the plans. The activities 
helped district councils to understand and identify 
problems to be incorporated into o�cial district 
development plans, which will help guide develop-
ment in the area for the next few years. 

Strengthening governance
and service delivery
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Pioneering the SALT 
approach in Sierra Leone

At SEND, we feel strongly that everyone should take 
part in the decision-making that a�ects our lives, 
such as what services are available to us.

With support from our partner GIZ, we’ve been 
adopting an approach that enables communities to 
do just that. The SALT, or ASSET, approach helps 
people to see their strengths and advantages so they 
can then build on them. 

SALT, which stands for ‘stimulate, appreciate, learn 
and transfer’, involves engaging with communities to 
learn what challenges they face, how they would like 
to change, and what assets they have. An asset can 
be anything that helps a person in their lives, wheth-
er that be social, economic or even spiritual. 

O�en, the people in our target communities are 
portrayed as lacking resources. Over time, some may 
have come to accept this view of themselves – as 
poor, marginalised and helpless. Yet no one is entire-
ly at the mercy of their surroundings. Even the most 
vulnerable have something that they can use.

Using the SALT approach, we’ve been supporting 
communities to take control of developing their com-
munities. Together with our partners – the District 
Health Management Team (DHMT) in Kailahun, GIZ 
and the Christian Health Association of Sierra Leone, 
through funds from the German Government – we 
conducted capacity-building training to increase our 
understanding of the approach before rolling it out 
to target communities.     

In May, all SEND’s sta� a�ended a five-day ‘train the 
trainer’ course, organised by GIZ and delivered by 
German organisation DIFAEM. Following this, SEND 
sta� organised meetings with communities in Kaila-
hun District to help local people understand the 
approach and build support for the project.
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Communities create action 
plans to take control of their 
healthcare

The training gave field sta� the skills and knowledge 
to introduce SALT in 32 cross-border communities, in 
Kailahun District. 

In partnership with the District Health Management 
Team (DHMT) in Kailahun and GIZ, SEND recruited 64 
community facilitators, training and supporting them 
to rollout SALT activities in each of the communities, 
which lie near the border with Guinea and Liberia.

Facilitators then held SALT sessions in their areas. 
They used these to develop community action plans 
under which they will use their own resources to 
solve community health problems and promote 
healthy practices. More than 172 men and women – 
including SALT facilitators, health service providers, 
border security sta� and port health o�cers – 
received training on cross-border infection. 

A total of 2,329 men and women are now working to 
come up with initiatives to promote local health 
development. Many are securing finance through 
VSLA schemes, and building toilets, providing com-
munity health insurance and following up with 
providers to demand the services they’re entitled to.
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SALT approach boosts women’s 
involvement in improving 
local health services

This year, we also used the SALT approach for our 
Kailahun Women in Governance project, supported 
by the Irish Aid Programme Grant. This saw 26 com-
munity members and 10 health workers trained in 
the approach in June. 

Community members then helped spread knowl-
edge by rolling out the training to 320 local people. 
They engaged stakeholders, including women and 
youth, explaining how e�ective this approach is in 
developing communities. 

A�endees agreed to lead their own development by 
creating action plans outlining their community 
goals, to be financed themselves. As a result of the 
project, more women are now ge�ing involved in 
initiatives to improve local health service delivery.

Communities have also devised a community health 
insurance scheme to raise funds to support members 
in times of sickness. �is involves establishing health 
insurance boxes, and together agreeing to make 
monthly contributions to support health improve-
ments in their area. Members who fall ill can borrow 
money from the scheme and pay it back later. Com-
munity leaders can also use some of the funds to pay 
for health workers to come and provide health 
screenings for members. 

The community can also use the money to meets its 
responsibility to pay for the district nurse’s transport 
when he or she visits, and to pay for medical 
prescriptions.
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Communities adopt SALT 
approach to improve their 
health services

In May 2019, we launched the Community Empower-
ment to Participate in Service Delivery project, again 
using the SALT approach. 

Conducted in partnership with the District Health 
Management Team (DHMT) in Kailahun, it received 
support from the German Government through GIZ 
and the Government of Sierra Leone.

The project, designed by SEND, is aimed at helping 
the community take ownership of improving health 
service delivery by coming up with solutions to their 
health problems and taking action to resolve them.

It addresses challenges resulting from the Ebola 
outbreak, which claimed thousands of lives, and was 
in part made possible by the health system’s lack of 
capacity to respond and people’s poor ‘health-seek-

ing behaviours’ (the steps people took to recover). It 
is also helping overcome general health challenges 
that local communities face.

Local people are now working together to promote 
practices and behaviours preventing health and 
hygiene-related diseases, and invest in installing and 
maintaining health, hygiene and sanitation facilities. 
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Supporting farmers with
SALT approach

With support from Solidaridad West Africa in Sierra 
Leone, SEND has also trained more than 3,000 cash 
crop farmers in the SALT approach. 

A�er training, the farmers, who grow cocoa, co�ee 
and palm oil in 75 communities in Kailahun, Kenema 
and Kono Districts, came up with action plans to 
address the challenges they face. 

As a results, they now ‘intercrop’, or mix, their planta-
tions with nutritious and income generating crops. 
This diversifies the food they eat, creating an income 
and allowing them to save resources for investment 
in cash crops. 

All the farmers targeted have now benefited from 
village savings and loans association (VSLA) training, 
and are saving to provide loan services to members 
for investment in agriculture and business. 
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News In Br i ef

Religious leaders back
gender policy

In July, SEND brought religious leaders, councillors 
and other stakeholders together to learn more about 
the new national Gender Equality and Women 
Empowerment Policy (GEWE), with a view to 
promoting it in their respective communities.
 
Ahead of the consultation, which took place at a 
council hall in Freetown, meetings were held with 
women groups in Kenema, Kailahun, Kono and 
Bonthe Districts to ensure their views were included 
in the discussion. 

As well as helping to publicise the policy, which is yet 
to be approved by Parliament, these activities have 
increased women’s awareness of gender, their 
entitlements and responsibilities. 

Paramount chiefs become 
leadership role models

Eight paramount chiefs who received training from 
SEND have gone on to adopt the practices they 
learned, say community members interviewed.  

In February, as part of the SABI project, SEND field 
sta� carried out a leadership analysis of 14 
Paramount Chiefs, which involved delivering training 
on e�ective leadership. Eight of those trained, from 
Kenema, Kailahun and Kono Districts, are now using 
the approach they learned.

Their chiefdom councils now have youth, community 
members and people with disabilities as 
representatives. Community members take part in 
decision making, while the chiefs are now 
accountable to the people on tax collecting and 
spending.

Supporting people to know 
and claim their rights

Under the SABI project, SEND held 30 policy literacy 
sessions to ensure people know what their rights are 
and are able to claim them.

The sessions, held in five districts in July, were 
facilitated by school heads, health o�cials and field 
sta�. They explained national policies, on education, 
healthcare, and the rights and privileges of people 
with disabilities. 

More than 1,000 people a�ended – including 545 
women, 52 men with disabilities and 66 women with 
disabilities – and can now understand the policies, 
claim their entitlements and hold service providers 
accountable. 

Promoting accountability 
in governance

With support from the Irish Aid Programme Grant 
through Christian Aid, SEND organised accountability 
feedback meetings for six women councillors in 
Kailahun District. More than 300 men and women 
took part in the sessions, held in September, aimed 
at promoting responsible community leadership and 
governance. 

Councillors used the opportunity to share with 
communities the progress they have made in 
achieving their action plans. They listened to 
people’s concerns and gathered any demands to be 
taken to council for discussion and redress.
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