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Amid the COVID-19 pandemic, SEND Sierra Leone has stayed relevant by contributing
significantly in the fight against COVID-19 within Sierra Leone, as our activities indicate. With a
dedicated leadership and committed staff,we continue to reach out and support the men and
women who suffer from poverty and social injustice to provide them with timely assistance. We
also work with them towards self-reliance and self-realization.
We express our gratitude to the Government of Sierra Leone through its ministries and
departments that ensure that we conduct and implement our project activities with ease .We will
continue to work to complement the Government’s efforts to educate Sierra Leoneans, promote
nutrition, and enhance water access to all while ensuring that women are empowered and
supported to take the lead in their development.
We express thanks to all our donor partners and we welcome our new partnership with Engineers
without Borders, Denmark. With your support, we will continue to promote access and proper
management of WASH facilities while developing strategies to mitigate climate change in
partnership with other Sierra Leone actors.
We remain a learning story in Sierra Leone as we seek to empower men and women towards
equality for inclusive governance and development. As the year comes to an end, I wish you safety
and the opportunity to enjoy the festive season with care and Grace.

Lucy C.F.
Gondor
Chairperson
National Executive Council
SEND Sierra Leone

The Government of Sierra Leone has registered Two Thousand Three Hundred and Sixty-Eight
(2,368) confirmed COVID-19 cases with Seventy-Four (74) deaths as of 5th November 2020. In a
collaborative effort, Government has liaised with Civil Society Organisations (CSOs) and other
private bodies to engage citizens on preventive and control measures as a way of combating the
spread and incidence of COVID-19. The country has eased several restrictions imposed on certain
institutions in the country. Flight operations and some academic institutions have resumed with
strict COVID-19 safety protocols been observed.
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SEND SIERRA LEONE COVID-19 RESPONSE
To ensure the implementation of all project activities was not interrupted and the safety of our
staff, an internal Emergency Response Plan was implemented. Every staff was provided with basic
hygiene and sanitary items such as toiletries, face masks, hand sanitizers, and first aid kits.
With additional support from our donor partners; Irish Aid, Engineers without Borders-Denmark,
Trocaire, Christian Aid, Welthungerhilfe/BMZ, European Union, TERRA TECH Förderprojekte e.V.
and UNFPA, a total of seven (7) projects focused on the fight against COVID-19 in Sierra Leone were
launched and are currently implemented.
Through extensive awareness and sensitization campaigns that focus on COVID-19 education,
related health and safety protocols, these projects are committed to reducing the spread and
impact of COVID-19 on Sierra Leoneans. These projects also priotirized the distribution of food and
non-food items to households within target communities to help reduce the level of food
insecurity the pandemic posed to households.
These seven COVID-19 related projects are been implemented across 262 project communities
and have impacted a total of 628,978 beneficiaries so far. Of this number of beneficiaries, 312,769
are women, whiles 315,231 are men, including 980 persons with disabilities (746 women and 234
men).
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In our coordinated response to COVID-19, we implemented the following activities:

01
Distribution of food and non-food items
includes bags of rice, Maggi, salt, palm oil,
vegetable oil, raincoats, solar torch lights,
and onions.

02
Awareness raising and distribution of IEC materials including megaphones, banners,
flyers, posters.

03
Distribution of IPC materials such as
handwashing stations, soaps, face
masks, hand sanitizers, tippy taps.

04
Organisation of radio sessions which
raised awareness and updated the
audience on government laws,
regulations and other relevant
information to guide beneficiaries.

05
Distribution of 1000 dignity kits for young
women and girls

06
Capacity building training for
Community mobilizers on COVID-19
prevention and control messages

07
Distribution of agricultural inputs such
as rice seedlings, tools, cassava, and
groundnut processing machines and the
construction of rice mills,stores and
floors in Kenema and Kono.

The women network members
distributed face masks to pupils and
headteachers in various schools in the
Kailahun district's communities.
As an organization, we have adapted to
the "new normal" which has allowed us to
continue implementing all of our existing
projects.

PROMOTING FOOD DIVERSIFICATION AND
INCOME GENERATION
The LANN+ project supported by the German Federal Ministry for Economic Cooperation and
Development (BMZ) through Welthungerhilfe Sierra Leone

distributed twenty-eight (28)

processing and grinding machines (8 for oil palm presser, 3 for gari, 5 manual groundnut grinding
machines and 1 groundnut machine with 1 roaster and mechanized engine, 2 rice mills sets, 2
destoner machaines, 3 mixers and 3 grinding machines). In addition,the project distributed one
hundred (100) storage drums, two hundred and fifty (250) 5-liter gallons, fifteen(15)
dozen-packaging containers for groundnut paste, five bundles of packaging plastic for groundnut
and gari packaging. These distribution activities are geared to increase food safety in all seventeen
(17) operational communities within the Kenema and Pujehun districts.
SEND Sierra Leone also provided business start-up resources for three (3) bakery utilities,seven (7)
value chain development (VCD) centres. Also two hundred and eighty (280) snail pens were
constructed in seven snail rearing villages within fourteen (14) operational areas in Kenema and
Pujehun districts. The objective is to increase productivity and agricultural value of harvest for
farmers, especially among women and increase the nutrition status of project beneficiaries. All
distribution/handing-over ceremonies were attended by relevant stakeholders, including
traditional authorities, representatives of the Ministry of Agriculture, and the local district council.
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The Integrated project supported by BMZ through TERRA TECH Förderprojekte e.V distributed
farm inputs, including 800 bags of Orange Sweet Potato (OSP) vines and 400 bushels of rice seeds
aimed at improving the nutrition and income of households in selected communities. Also, 400
units of axes, hoes, and cutlasses each were distributed to beneficiaries, which include Gender
Model Families (GMFs) and School Management Committee (SMC) members across all project
communities within the Kailahun district. This activity is in line with ensuring food security exists
in all communities under the Integrated Project.

Integrated
Project
Support
By BMZ through TERRA TECH
Förderprojekte e.V distributed
farm inputs

800

400

400

Bags of
OSP Vines

Bushels Of
Rice Seeds

Pieces
Of Axes, hoes
& cutlasses each

As part of its COVID-19 emergency response, the More Than A Woman project with funds from
Irish Aid supported five (5) direct communities and twenty-seven (27) indirect communities under
the Eastern Region Women in Governance Network VSLAs with farm inputs. In all, twenty-two (22)
network groups in nine (9) communities in the Kailahun, Kenema, and Kono districts were
supported with hundred (100) bushels of rice seeds, two hundred (200) hoes, two hundred (200)
cutlasses, one hundred (100) sickles, twenty (20) big ties of cassava stems, the construction of two
(2) rice mills, a store and one (1) gari processing machine. In Loworma, Lower Bambara chiefdom,
Kenema district, the Gari processing machine will support 1083 people from 180 households from
3 catchment communities with 9 VSLA groups from 3 network groups. This distribution aims to
promote sustainable livelihoods for women as well as mobilize resources during and after the
COVID-19 pandemic.
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The LANN+ project with funds from the BMZ and Welthungerhilfe has completed the
construction of three (3) bakeries in Gegbwema, Nyandehun, and Saahun communities in the
Tunkia, and Gaura chiefdoms in Kenema, and in Barri Chiedom in Pujehun respectively. The
construction of the bakeries will help project beneficiaries improve the value of their farm harvest
to create an additional income source that will lead to increased community development. Also, a
rice mill has been constructed in Dambala to ease rice processing burden after harvest. The rice
mill will help the community earn additional income as the rice mill be patronized by
neighbouring communities to process their harvest

The LANN+ project also trained beneficiaries in the honey-making and beehive installation. The
training sessions equipped beneficiaries with the necessary skills to own and manage their
beehives to diversify nutrition and increase income opportunities for the vulnerable rural
communities. The training session covered essential topics, including the environmental, health,
economic benefits of honey, raw and primary sources of honey, honey flowing season, installation,
and bees attraction.

In supporting the call to end open defecation, the LANN+ project has constructed eight sanitation
kiosks in project communities to improve the standard of living of project beneficiaries.

LANN+ Project Celebration Of World Food Safety Day
SEND Sierra Leone in partnership with Welthungerhilfe Sierra Leone and other partners
celebrated World Food Day 2020 with the theme FOOD SAFETY FOR ALL.” The event was attended
by over fifty key stakeholders and was hosted by beneficiaries of the LANN+ project in Gegbwema,
Tunkia chiefdom. During the event, beneficiaries were educated and received awareness training
on the importance of food safety. Highlights were also placed on key activities that take place
during the "From Farm to Food Making Proces" to ensure that sufficient knowledge was shared on
processing, transplanting, harvest and meal storage, marketing, and food handling.

Support To Boajibu Rice Milling Project In Kenema District
The staff of SEND Sierra Leone visited the Gorama Agricultural Development Association in
Boajibu. The visit was to support construction and purchase rice milling machine for women
groups in Boajibu. This became necessary after the community experienced hardships during the
lockdown. The project aims to support economic and food security in the community. This
project's project management committee consists of the women network executives who play a
key role in monitoring activities and storing materials. The group was established on 27th July 2017,
and had eighty (80) people (69 women and 19 men). This rice mill will benefit 4,000 people from
666 households from 8 catchment communities,10 VSLA groups and 13 women network groups.
In Tuyor community, Fiama chiefdom, Kono district, the Rice mill construction will support 1586
people from 264 households ,89 VSLA groups and 14 women network groups.

PROVIDING PROJECT BENEFICIARIES ACCESS
TO LOAN SCHEME
Small Business Development Loan Scheme
The Small Business Development (SBD) /Credit Union team has completed the disbursement of a
SBD loan worth 10,000 USD to 88 beneficiaries of the LANN+ project in Nomo, Tunkia, and Gaura
chiefdoms in the Kenema district. A total of 82 women and 6 men benefited from the
disbursement. The disbursement process focused on women in the three chiefdoms, willing to
expand their businesses.The beneficiaries of the SBD loan are engaged in agricultural activities,
petty trading, and mining activities. This is the fifth cycle for the disbursement of the SBD loan. In
the Bonthe District, the WASH self-supply project has disbursed a total of fourty-nine thousand
seven hundred and thirty five Dollars ($49,735) to 400 households who are involved in income
generating activities in the project targeted communities.
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Vsla Training And Disbursement Of Micro-grants Under The Eu Project
The Improved Access to Sustainably Managed Micro-finance and WASH project jointly funded by
the European Union (EU) and Welthungerhilfe is training project beneficiaries on the Village
Savings and Loan Association (VSLA) model and disbursing micro-grants to the newly formed
VSLAs. The training of project beneficiaries includes training sessions on the VSLA approach,
ASSET/SALT approach, Gender Model Family, health, and hygiene-related issues. These trainings
are conducted in hundred (100) cluster communities located in seven (7) chiefdoms. After the
successful completion of the training sessions, the three thousand (3000) beneficiaries have
formed one hundred (100) VSLAs made up of thirty (30) members. All VSLAs have received
stationary such as passbooks, ledgers to ensure appropriate record keeping of all savings.
Amicro-finance to help start or expand businesses or farming activities.

The project is currently disbursing micro-grants to all VSLAs from a fund of Ninety Thousand Euros
(€ 90,000) to enable the members of the VSLAs partake in economic activities to earn additional
income which will be saved into the VSLA box and used for investment in the provision of WaSH
facilities within their communities.

This activity will improve the WASH situation in the communities, cement social cohesion, increase
accessibility to finance for loans or investment into small scale businesses and aid in catering for
emergency household bills to influence socio-economic development.

More than A Woman TOT on VSLA
The VSLA plays a pivotal role in providing financial services to rural communities and urban
settings. The introduction of VSLA has contributed to poverty reduction and an improvement in
the economic well-being of beneficiaries and individuals in the communities. The project aims to
support the women groups to be economically empowered, which will enhance their
participation in decision making, politics, and governance. The second phase of the project
adopted ninety (90) VSLA groups and established one hundred and fifty (150) new groups, with
support from the Small Business Development. A 4-day TOT was organised for six (6) project staff
and one (1) Kenema Women in Governance Network (KWiGN) executive member from Kenema
who assisted in the rollout of the training sessions to create the one hundred and fifty (150) groups.
Overall, the MTaW project is supporting 224 VSLA groups in the 3 districts who have been able to
mobilise in excess of eighty-four thousand one hundred and sixty-eight dollars ($84,168)

Promotion Of Nutrition Senstive Project In Bonthe Island
The Bonthe Island project has constructed one hundred and ninety-eight (198) EMAS wells in Sittia
and Dema chiefdoms. The project has mobilized a total of Twenty-Eight Thousand, Three hundred
and Ninety-Eight Dollars ($28,398) from project beneficiaries to construct 775 EMAS water wells
and 75 latrines and is operational in 59 communities. There has also been an increase in the
Gender Module Family members from one thousand (1000) households to one thousand four
hundred and twenty-eight (1428) households.
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A credit union has also been established with an interim management committee with support
from the project and has seen tremendous growth with a total of 249 members in its first four
months of operations. The total amount saved by credit union members stood at $10,732.1
The aim is to promote the use of VSLAs to continue to make investments in WASH facilities.

SUPPORT FROM DONOR AGENCIES
Dontation of office equipment to women networks in Kailahun,
Kenema and Kono.
TERRA TECH Förderprojekte e.V and Irish Aid donated office equipment such as printers,
generator, and laptop computers to the Eastern Region's Women in Governance networks.
The donations aim to empower the women networks to effectively and efficiently run the affairs of
their secretariats.

Distribution Of Dignity Kits
In partnership with UNFPA, SEND Sierra Leone distributed about 1000 dignity kits to vulnerable
women, girls, and persons living with disabilities in the Eastern Region as part of activities to
commemorate Menstrual Hygiene day, 2020. The kits consisted of items used to promote good
hygiene and safety and enhance women's and girls' dignity.

Before the distribution, an

assessment was conducted to ensure the right beneficiaries are selected.

Distribution Of Radios
One hundred and fifty (150) radios were distributed to adolescent girls with disabilities within the
Western Area Rural District. These radios will assist the girls to listen, understand, and promote
programs organized by the Ministry of Basic and Senior Secondary School Education during the
COVID-19 pandemic. The UNFPA supported this initiative.

CAPACITY BUILDING TRAINING FOR
BENEFICIARIES
Community Reporting Channels
Project 100 funded by Engineers Without Borders-Denmark, conducted a series of training
workshops in project communities designed to equip key stakeholders with the necessary
education on community reporting channels to foster effective communication channels on
communal issues. The key stakeholders that participated in the training workshops include town
and section chiefs, youth leaders, women and men leaders, WDCs, HDCs, and headteachers,
among other community residents.

School Management Committee Training
In Kenema and Kailahun districts, the Integrated Project for Education and Women
Empowerment funded by TERRA TECH Förderprojekte e.V and the BMZ organized a three-day
capacity building workshop attended by two hundred seventy (270) school management
committee members from thirty (30) schools. The training aimed at reviving dormant SMCs to
take charge of their responsibilities and ensure equitable access to quality education in their
communities.
The topics discussed include: the purpose of the SMC, the background of SMC structure in relation
to the 2004 Sierra Leone Education Act of Parliament, responsibilities, supervision, and schools'
monitoring. A School management committee is made up of nine (9) members selected from all
the communities that are serviced by a particular school..

TOT For Stakeholders On Traditional Practices Limiting
Women Access To Healthcare
The Irish Aid Programme Grant (IAPG) project organised a two-day training of trainers (TOT)
workshop for thirty-six (36) participants across eighteen (18) communities. The participants
included “mammy queens”, traditional healers, “Soweis", women councillors and community
leaders. The training equipped participants with the necessary skills and knowledge on
socio-cultural practices that affect women and girls' access to health services in their
communities. The trainers will serve as change agents and leaders to disseminate the knowledge
to one hundred and eighty (180) community members in IAPG operational areas.

STAFF CAPACITY BUILDING AND
ORGANIZATION PROGRAMMING
OCA Workshop In June
SEND Sierra Leone conducted an organizational capacity assessment to identify its strengths and
shortcomings. The goal of the OCA is to allow SEND formalize its structures, systems, and
processes to improve coordination, effective management of projects, and compliance obligations
to effectively communicate work results. A wide range of interviews were conducted with
representation from various sectors including donor partners, SEND SL board members,
government Ministries Departments and Agencies (MDAs), traditional stakeholders, and
beneficiaries in SEND’s operational Districts and communities. More than one hundred individuals
participated in this assessment.
However, a desk review was administered on organizational documents to ascertain the findings
and scoring based on evidence and key informant interviews.

Monitoring and Evaluation training
A four-day intensive capacity building training was held for all staff of SEND Sierra Leone from the
25th to the 28th of August 2020 in Kenema. This training equipped staff with the necessary skills
and knowledge on data analytic techniques, digital M&E tools, reporting formats among others to
aid effective programming and quality outcome delivery of the projects. About 46 staff made up
of 20 female and 26 men participated. A Monitoring and Evaluation training manual has been
developed to improve efficiency on project delivery.

Eastern Region Women In Governance Network Campaign On Rape
End Sexual Violence Campaign Conducted By Erwign In July
The End Sexual Violence Campaign was organized by the Eastern Region Women in Governance
Network with support from Irish Aid and Christian Aid in July, after frequently reported cases of
rape. After the death of a five (5) year old who was allegedly raped, this action was necessitated.
The president and executives of the Eastern Region Women in Governance Network from three (3)
districts in the Eastern region of Sierra Leone held emergency meetings to ensure that the
perpetrators of sexual violence are held accountable. ERWiGN engaged stakeholders and players
using radio, symposium` and protests. At the end of the campaign, stakeholders made
commitments and signed against action points to end SEXUAL VIOLENCE against women and
girls in the country.
In Kono, the women held a peaceful protest along Koidu town's streets, attracting hundreds of
people as they engaged the authorities.
In Kailahun, the network women held a series of radio discussions and embarked on intensive
sensitization campaigns by engaging bike riders, market women, and teachers in different
communities.
The network women in Kenema held a one-day symposium attended by over one hundred (100)
participants. In attendance were key stakeholders: the AIG, FSU, Rainbow Initiative, DD-MSWGCA,
DMO, MP, traditional authorities, media, among others who pledged their support in the fight to
end sexual violence perpetrated against women and children, especially girls.

Four Short Term Emergency Response Projects

DANISH EMERGENCY RESPONSE
FUND PROJECT (DERF)
Engineers Without Borders Denmark (EWB-DK) and SEND Sierra Leone implemented a
household-based intervention to reduce the impact of the COVID-19 within 26 communities. The
initiative raised awareness on COVID-19 safety protocols, distributed protective clothing and
provided food items to 1000 households.Six thousand seven hundred and eleven individivuals
experienced improved food security during the mandatory lockdown period as a result of the food
items that were distributed by the DERF project.In addition,all households received hand-washing
items (tippy-taps and soap) to promote hand-washing practices within their respective
households.The DERF project also distributed Eight Thousand (8000) face masks to beneficiaries
in all twenty-six operational communities to help curb the spread of COVID-19.

Trocaire Covid-19 Emergency Response Project
Suppport to DiCOVERC
With support from Trocaire, Concern World Wide, Goal Ireland, and Irish Aid, SEND Sierra Leone
has paid for the cost of the provision of internet services and cellular airtime to DiCOVERC in
support of all COVID-19 related activities.The cost of this support was Eight Hundred and Thirty
Seven Dollars ($ 837) .In addition,drinking water supplies were provided to the DiCOVERC team in
the month of September 2020 at a cost of One Hundred and Eighty-Seven Dollars ($187)

Distribution of food and non-food items to people discharged from
quarantine and treatment centres:
A discharge package was distributed to nineteen (19) households made up of fourty-six (46)
people who were discharged from the quarantine and treatment centres. The items included:
dry fish, groundnut, beans, 50kg bag rice, pepper, onion, bundles of water, and other non-food
items containing sanitary pads, face masks, toothpaste, hand sanitizers, torchlight, and vinic
batteries. Altogether, twelve (12) of the households were from quarantine facilities, and seven (7)
were from the UBC Treatment Centre in Mattru Jong. Among the nineteen (19) households that
received the package, seven (7) were male-headed households and twelve (12) female-headed
households. The households were from Moriba-town, Mogbwemo in Imperri Chiefdom, and
Mattru-Jong chiefdom.

We distributed food packages to vulnerable households to mitigate the socio-economic impact
of COVID-19 in fifty (50) remote target communities on the Sherbro Island of Bonthe District; four
hundred (400) households across fifty (50) remote community clusters in Bonthe District (Sittia
and Dema Chiefdoms) received food distributions of which two hundred (200) were
female-headed households. They each received a package comprising: 50kg bag of rice, a gallon
of palm oil, vegetable oil, a dozen of tomato paste cans, groundnut, beans, twenty-four onions, a
packet of cube maggi, four packets of iodized salt, pepper, and assorted dry fish.

More Than A Woman Covid-19 Emergency Response
This project aims to increase women's participation in governance in the formal and informal
sectors. The concept is designed to improve community-driven initiatives that improve livelihoods
and promote economic growth through agriculture-led gender-transformative development. This
is targeted at five (5) direct communities and twenty-seven (27) indirect communities in the
Eastern region. The project addresses low yields from agricultural produce,improves food security
and the nutritional status of households within this period of COVID-19. Activities under the project
include the construction of rice mills, drying floor and stores, training of rice mill processor and
community engineer, provision of gari processing machine, distribution of farming inputs (rice,
cassava, groundnut).
Adequate support will be given to women network executives, women councillors, and parliament
members to embark on intensive community education on gender-based violence against
women and girls in the Eastern region.

NATIONAL EXECUTIVE COUNCIL MEETING
SEND Sierra Leone National Executive Council (NEC) organized its annual meeting in Freetown, of
which the CEO of SEND West Africa, Siapha Kamara, was present. The meeting commenced with
a keynote message from the CEO of SEND West Africa. He expressed his gratitude to the staff of
SEND Sierra Leone for their dedication to their respective duties and urged them to be steadfast
and diligent in the discharge of their duties. He also encouraged the board members to adhere to
the laws and policies of the organization.
The outgoing chairperson for the NEC, Kadi Jumu Peters, expressed her profound gratitude to
staff and board colleagues for the support she received during her tenure as Board Chairperson.
She highlighted the remarkable impact her executive members had achieved and encouraged
her successor to continue the good work.She reiterated the need to bridge the parity between
genders and run the organisation effectively.In installing the newly elected Board Chairperson and
other executives she reminded them about the monumental task that lies ahead.

The new chairperson, Madam Lucy CF Gondor, thanked her colleagues for the confidence placed
in her to serve as the Chairperson for the Board. She reiritrated her admiration of the remarkable
gains the past board had accomplished in expanding the organization's operations into new
Districts. and stated that' 'SEND's operations need to be felt in the Northern region and the
remaining districts in the Southern region. Therefore, she called on all staff to work as a team to
succeed as a Board. She called on all members to seek the organization's interest by following the
principles, the core values and other organization laws.
At the meeting, Shellac Davies, SLANGO Country Coordinator and Training Facilitator outlined the
Development Corporation Framework (DCF) importance to Board members. She noted that the
five (5) years National Development Framework aimed to help organizations align their projects
with the government’s objectives and ensure that funds disbursed to organizations on behalf of
Sierra Leoneans are allocated to their intended purposes.
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