PROMOTING RAPID RECOVERY TO COVID-19
& CLIMATE-INDUCED SHOCKS IN KAMBIA AND
PUJEHUN DISTRICTS.

STRENGTHENING
WOMEN AND YOUTH-LED
BUSINESS FOR LOCAL
ECONOMIC DEVELOPMENT
Factsheet
P R O JProject
E C T F
A C T S H E E T

Donors Partners:
UNDP

Project Duration:
01.09.2021 - 30.10.2021

Implementation District:
Kambia and Pujehun districts

Project Budget:
$110,000

Contact details and contact persons:
Social Enterprise Development (SEND)
Sierra Leone
Joseph Ayamga,
Country Director, SEND Sierra Leone
8 Morigbeh Street, Reservation Road,
Kenema,
Sierra Leone

Tity Simbo Kamara
Project Manger, SEND Sierra Leone

ayamga@sendsierraleone.com
+23278206853

titysimbo.kamara@sendsierraleone.com
+232 78 84 55 64

STRENGTHENING WOMEN AND YOUTH-LED BUSINESS FOR LOCAL ECONOMIC DEVELOPMENT

PAGE 01

PROJECT PROBLEM
Sierra Leone is a West African coastal country with approximately 7.1 million people, divided
into 16 districts. Despite the 10 years civil war, which lasted from 1991-2002, Sierra Leone
has worked tirelessly to rebuild the nation, focusing on peace promotion and strengthening
state institutions. These are particularly important as the nation struggles with issues
concerning gender inequality in the form of Gender-Based Violence, higher unemployment
coupled with lower wages and high instances of food insecurity. As a result, in 2018 the
Gender Inequality Index score for the nation was 0.644, ranking very low at 153 out of 170
countries.
Out of all the 16 districts, the border districts of Pujehun and Kambia are hit hard by these
issues, as they form part of the poorest sections of Sierra Leone. These two border districts
stand at 87.2% & 77% poverty rates, respectively. In these areas, men earn three times more
than women in wage employment and 2.5 times more in self-employment and two times
more in agriculture. These issues have been further heightened by climate-induced shocks
and the COVID 19 pandemic.
As climate change affects weather patterns causing heavier than normal rainfall, droughts
and general environmental instability, the fishing communities of Pujehun and farming
communities of Kambia are adversely hit economically. This was worsened with the
COVID-19 pandemic, which necessitated the closure of borders and limiting of movement in
the country. Women bore the brunt of this as 65% of women in these areas engaged in
border trade and rely on this to feed their families. The Quick Action Economic Response
Programme of 2020 indicated a rise in household expenditure ranging from 58.5% to 60%.
Additionally, weekly income generated by their businesses dropped significantly as surveys
of the informal sector indicated a 68% drop in weekly income of the informal sector. This
has contributed to a 30% increment in the number of households that have reduced their
meals.
Coupled with this, the Kambia district is faced with many logging activities that expose the
communities to drought, flooding in the rains and a loss of livelihood opportunities. Pujehun
faces issues pertaining to mining. Mining activities by companies in the district exposes the
communities to many environmental hazards that leave them vulnerable to climate-induced
shocks. The Sulima beach in Pujehun district will be used as a harbour for transporting
bauxites and rutile in the district. This reduces the economic livelihood of the communities
that are reliant on fishing. Reports have indicated that extractive mining companies’
economic activities have resulted in reducing fish in the community.
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PROPOSED SOLUTION
The concept is built around strengthening livelihoods, food security and climate resistance
for borderland communities in Sierra Leone. It will focus on livelihood interventions for
women and youth groups. It will do this by educating women and youth groups and farmers
on business and entrepreneurial skills with support through financial resources to revamp
their businesses. The action will contribute to the following:

To enhance women and youth capacity in entrepreneurial and business
management skills and practices

To provide cash transfer support to women traders and women in
Agriculture to grow their business
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THEORY OF CHANGE/METHODOLOGY
The project will adopt a multi-prong strategy in implementation.
I.

It will support the organization, formalization and strengthening of VSLA
groups in Kambia and Pujehun districts.

II.

It will provide them with economic empowerment and enhance financial
access to support business development and contribute to the local
economy.

III.

Capacity building will empower the targeted beneficiaries with the entre
preneurial skills to function effectively.

IV.

It will address the networking and weak linkages of women and youth-led
businesses with private sector opportunities.

These strategies support women and youth-led businesses. The communities are
targeted to enjoy economic, political, and community resilience, with expanded social
cohesion and improved living conditions by working to diversify the economy to
provide sustainable economic benefits.
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PROJECT ACTIVITIES
Activity 1:
Building women and youth capacity in entrepreneur and business
management skills and practices.
I.

Train women and youth groups in entrepreneur and financial literacy for
women and youth traders and farmers

II.

ASSET/SALT Training

III.

CEFE Training

IV.

Provide start-up kits for women traders, farmers and youth.

Activity 2:
To enhance social safety nets for women traders and women in agriculture to
grow their business and farms.

Support the women to organize revolving loan schemes to reach more
members of the organization.
a)

Training of VSLA groups

b)

Provision of logistics for resources mobilization through the VSLA

Support for farming and agricultural groups
a)

Provide tools for women in Farming and Agriculture

b)

Identification and introduction of value-added chains for marketing of

c)

Procurement and distribution of equipment for processing and value creation

agricultural products with women

Provide Market Linkages with women traders, farmers, and entrepreneurs within Mano River Union
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TARGET BENEFICIARIES
The target groups include:

500
Women

100
Youth

They include women and youth (50% women and 50% men), farmers and traders.
The project staff will conduct an assessment using the kobo-collect application in the
three chiefdoms to identify the project’s proposed target category of beneficiaries

MONITORING, EVALUATION AND LEARNING
Project Steering Committee (PSC) Meetings:
The PSC will be the project’s governing body and provide strategic leadership and
governance oversight. At the district level, coordination is with the Project Steering
Committee (PSC). Key stakeholders include the UNDP, District Councils in Kambia and
Pujehun, MAF (Ministry of Agriculture and Forestry),
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representatives of the project beneficiaries (more emphasis on women leaders), media
houses, councillors, Paramount chiefs’ representatives, CSOs representatives and SEND-SL.
The PSC will be responsible for making decisions aligned with the project’s objectives,
approach, and scope as set out in the project document to ensure compliance with national
and local policies and ensure visibility and exchange of experience. SEND will develop ToR
for the PSC, which will be aligned responsibilities as outline below:

Oversee that all interventions under the project are in line with the
objectives and that SEND is appropriately tasked to deliver the results
expected
Approve the quarterly, semi-annual, and annual work plans and budgets
prepared by SEND.
Review and approve recommendations for improvement by SEND
Review monitoring and evaluation reports and advise SEND accordingly
Monitor the implementation of the project so that the project achieves its
goals.
Ensure that the project is coordinated with other relevant government line
ministries and NGOs working on women’s empowerment

The Steering Committee is expected to meet bi-weekly, and members will need to devote
some additional time reviewing project documentation.
SEND will provide secretariat services to the Steering Committee.
These will include; Circulation of relevant material to members in good time for preparation
for each meeting.
Drafting of agendas for agreement with the Chairperson.
Keeping of minutes and recording of decisions made.
Reporting on progress with all aspects of the project implementation.

Project Management Meetings (PMM):
Monthly project management meetings will be organized in Kenema District, where SEND’s
headquarters is located. The participants include the project staff, the Country Director, and
the M&E Manager. The PMMs will provide direction on overall implementation and ensure
coordination and collaboration among project staff.

Joseph Ayamga, Country Director
ayamga@sendsierraleone.com
+23278206853

