


















The prevalence of

waterborne diseases in

the target communities

has been reduced by at

least 30%. (The necessary 

data will be gathered 

during field visits in the 

form of surveys of the 

personnel at health care 

stations)







 

Measures  2023 2024 2025 2026 

Preparatory measures Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

District project launch x            

Kick-off event at community level x            

Measures for IP 1             

Awareness raising for climate resilient WASH 

infrastructure in 25 communi�es 
 x x x x x       

Mobilise community contribu�ons for the 

development of climate-resilient WASH 

infrastructure and maintenance plans in 25 

communi�es.  

  x x x        

Prepara�on of tender documents for the 

development of climate-resilient WASH 

infrastructure in 25 municipali�es 
  x          

Recruitment of a local consultant for the 

construc�on of climate -relevant WASH 

infrastructure in 25 communi�es 
  x x         

Construc�on of 25 climate-resilient WASH 

infrastructures in 25 communi�es 
 x x    x x     

Official cer�fica�on and handover of the 

climate-resilient WASH infrastructure 
    x   x     

Measures for IP 2             

Raising awareness of the GMF approach among 

target communi�es, selec�on and training of 

GMFs 
  x x         

Measures to promote the introduc�on of GMF 

training for up to 1,350 addi�onal households 
    x x x x     

Raise awareness of the VSLA approach to WASH 

infrastructure development and maintenance. 
   x x x x x x    

Training of VSLA leaders in microfinance 

management and establishment of a WASH 

maintenance fund. 
 x x 

x
         

Provision of VSLA equipment for 25 VSLA 

groups 
    x x       

Disbursement of micro-credits to VSLA groups 

for business development and expansion for 

WASH development and maintenance  
   x x        

Training of borrowers in business management, 

accoun�ng and marke�ng 
 x x          

Monitoring loan repayments    x x x x x x x x x 

Na�onal VSLA/ Sanitary Marke�ng Conference      x       



             

Establishment and training of WASH 

management commi�ees for the maintenance 

of WASH infrastructure in 25 communi�es. 

   x x x       

Networking of WASH commi�ees with private 

sector providers 
   x x   x x    

Training of private service providers in the  

project communi�es to maintain WASH 

infrastructure. 
   x x x x x x    

Measures for IP 3             

Training of district actors on the NAP and the na�onal 

WASH policy  x           

Seminar on the Development of the District Ac�on 

Plan for the Implementa�on of the NAP and the 

Na�onal WASH Policy 

  x          

Organise a quarterly mee�ng of the district steering 

commi�ee to coordinate WASH and climate change 

stakeholders. 
  x   x  x   x  

Annual evalua�on of the District Ac�on Plan   x x x x x x x x x x x 

Organising a quarterly radio campaign on WASH and 

climate change   x   x   x   x  

Documenta�on and dissemina�on of good prac�ces 

from the communi�es in social media 
   x    x    x 

(ar�cles/publica�ons in newspapers, LinkedIn, 

Facebook, Instagram, YouTube, etc.)  
Na�onal Conference on Climate Adapta�on and 

Mi�ga�on in the WASH Sector  
     x       

Accompanying measures             

Project management mee�ngs   x x x x x x x x x x 

Evalua�on     x    x   x 

TERRA TECH project management trip x     x       
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