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Introduction

to identify lessons from the elections. They recommended more in-depth training for female 
candidates using a manual which responds to the complexities of navigating the electioneering 
process in Sierra Leone.

female electoral 
aspirants and candidates to contest in local and national elections and participate in leadership 
successfully.

Primary data was collected from Bombali, Kambia, Port Loko and Western Area Rural.  On the basis 

which mapped out the key challenges and opportunities facing women seeking an elected leadership 
position.  This manual was designed to address the wide, varying and complex issues uncovered 
through the formative research.

This manual is designed for civil society organisations seeking to empower women to successfully 
participate in elections and the governance in Sierra Leone. It is also intended for use by agencies 
and actors working within the female empowerment sector within Sierra Leone and elsewhere.

It provides the tools and processes that organisations can use to facilitate training sessions and 

Users of the manual should feel free to adapt the guidance and tools to suit local conditions. It is 
therefore recommended that those using the manual invest in training to ensure quality 
implementation, given the complexity of the issues involved.



Formal Governance
Institutions and
Structures,
The Role Of Elected Leaders And Challenges



Aim of
Session
The aim of this session is to:

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style, with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect. Please note that the discussions on 
challenges and experiences faced by women may be upsetting to some participants. 
Therefore, it is recommended to have a focal person that participants can talk to for 
additional information on where they can get support.

Preparation

Facilitators
Notes

Print out the cards in annex 1.  You will need 1 card per participant.

Introduce participants to the formal governance institutions and structures

To set out the challenges that might be faced by women on their political journey

Outline the formal roles and responsibilities of Members of Parliament and Local 
Councillors and

page:

Representative

TRUE

Legislative/law-making

Oversight of the Executive Arm of Government

Approval and scrutiny of budget allocations

Print out the cards in annex 2.  You will need four copies of each card, and you 
should compile them into four sets.
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Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

As well as the prepared materials listed above, you will also need:

Materials
Required

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility devices such as wheelchairs and 
crutches

with visual impairments to be able to see clearly

Ensure the door into the room is wide enough to allow wheelchair access

Accessibility

paper pads
Markers One ‘My Political

Journey’ handbook
per participant

One pen
per
participant

Before the session begins, speak to each participant individually to 
ask if they have any needs they would like considered during the 
session.  This might be the need to sit closely to you so that they 
can hear what you are saying or an an interpreter. Or they may not 

participants that you will consider their needs during the session.

Training Manual: Page 13

Sticky/post-it
notes



Session
Plan

STEP 1:

DO

The session summary is shown below

Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.   
 
When everyone has arrived, begin in plenary.

Time Timing Step Group Formation

08.00 – 09.30am 90 minutes PlenaryStep 1: introductions
expectations and ice-breaker

09.30am – 10.00am 30 minutes Tea Break

10.00am – 12.30pm 2.5 hours Small groups
Plenary

Pairs
Plenary

Step 2:
institutions and structures

13.30pm – 15.30pm 2 hours

15.30pm – 16.30pm 1 hour Small groups
Plenary

Step 4: Challenges faced by 
women during political
journeys

12.30pm – 13.30pm 1 hour Lunch

Step 3: The role of elected 
leaders

16.30pm – 17.00pm 30 minutes Step 5: Individuals

Welcome And Introduction To Session

SAY

structures, the role of elected leaders and challenges that might be faced.  This is 

journey toward political leadership.  You do not need to have any prior experience 
in politics, leadership or elections to attend these workshops.  They are designed to 

support you to decide whether you want to stand in election.  We will discuss the 
functions of formal decision-making structures, the role of elected leaders, and 
challenges that might be faced to help you decide whether you are right for this 
role, and whether the role is right for you.  If you decide to move forward in this 
journey, we will then support you to inform your family and community of your 
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decision and get their support. In the next set of sessions, we will then cover topics 
that aim to support you to obtain a symbol from your party.  We will give a more 
detailed overview of those sessions if you progress to that stage.  Today, the aim of 
this session is to introduce you to the formal decision-making bodies of government, 
the role of elected leaders and the challenges you may face.
My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

We are now going to do an ice-breaker, so that we can all get to know each other a 

DO

DO
Give the group 30 minutes to speak to each other and sign the boxes on their cards.  
After 30 minutes, bring the group back together.

SAY

example, if you meet someone who has one sister you can ask them to sign that 
box.  Then go to speak to another person to see if they meet any of the other 
descriptions so they can sign other boxes.  Keep going until all of your boxes are 
signed.  You can only get one signature from each person, so even if they meet 
more than one description, they can only sign one box.

SAY

you each one ‘My Political Journey’ handbooks.

SAY

training to help us achieve. To do that I will like you to tell me your expectations 

training we will come back to them to assess how much we met our expectations. 
At this point I would like to get your commitment that whatever is shared by anyone 

is shared during these training remains within and should not be shared outside. 
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The President
The Executive – The Cabinet
The Legislative – Parliament
The Judiciary
Local Councils
Ward Committees  

Small groups

STEP 2:
Formal governance institutions and structures

DO
Split the group into small groups of 4-5 people. Give each group the printed cards 
you have prepared in ‘preparation 2’.

You have 1 hour to put the correct pieces of paper in the correct boxes.  

DO
Ask participants to state their expectations. Encourage as many suggestions as 
possible but don’t stay too long on this. Give the group about 15 minutes to wrap 

suggestion goes beyond the remit of the workshop/training, immediately explain 
why that expectation could not be met.

DO

DO

task to ensure they understand the instructions, and to guide them as they consider 

back together in plenary.

SAY
I have given each group a number of cards with statements written on them.  Your 

those spaces and stick them there.  You should do this for all of the boxes you have 
been given.  These are:
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Plenary

DISCUSS

The President box.  Ask other groups if they had the same answers.  Clarify if the 
answers are incorrect (see notes below).  Move to ‘The Executive – The Cabinet’.  
Again, ask for one volunteer to present their group’s work.  Ask other groups if they 
had the same answers and clarify if the answers are incorrect (see notes below).  
Continue in this manner until you have discussed all the boxes.  Ask if any of the 
participants have served as Members of Parliament or Councillors previously and, if 
yes, ask them to share their experiences as to whether these formal functions are 
performed in reality.
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CORRECT ANSWERS
Training Manual: Page 18

THE PRESIDENT

Functions Elected By

Citizen of Sierra Leone

Member of a political
party

Attained 40 years of age

a Member of Parliament.

all adults who are
registered to vote in
Sierra Leone

Commander-in-Chief of

and Justice.

and Sovereignty

Guardian of the
Constitution

Guarantee of national
Independence and
territorial integrity and
shall respect for treaties
and international
agreements

THE EXECUTIVE - THE CABINET

Members

President
Vice-President
Chosen by the
Presidential
standard-bearer
candidate when
running for election

Cabinet Ministers
Chosen by the
President when in

by Parliament

President holds regular Cabinet meetings.
Vice-President presides over these in the absence of the President.

Roles and Responsibilities



THE LEGISLATIVE - PARLIAMENT

Role and Responsibilities

Makes laws for the peace, security, order
and good governance of Sierra Leone

38 Committees

28 subject related CommitteesRepresentation of constituents

Approval of cabinet ministers and heads
of parastatals

Parliamentary Committees

Composition of Parliament

President

Speaker Members of
Parliament

Elected by all 
members of 
parliament in the 
current parliament 
after election 

criteria

Number of
Representatives

Total of 146
Members

14 Paramount
Chiefs elected
from council of
Paramount Chiefs.

132 Members
elected for a
5 year term

Citizen of Sierra
Leone

Attained 21years
of age

Elector whose
name is on the
register of
electors

Able to speak and
read English

THE JUDICIARY

Roles & Responsibilities

Interprets laws
Supreme Court

Appeals Court

Magistrate Courts

Head of the Judiciary

Control over all matters,
civil and criminal
Control over matters 
relating to the
Constitution

Punishes law breakers

Chief Justice

Level of Court Subject To

Appointed by

Subject only to the 
Constitution of Sierra
Leone and other laws.

Chief Justice and Judge of
the Superior Court
appointed by the President
on the advice  of the
Judicial and Legal Service
Commission with the
approval of Parliament
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LOCAL COUNCILS

Number of Councils

Function

for Councillors

Composition of Local 
Councils

6 City Councils

To mobilise the human and material resources
necessary for the overall development and welfare
of the people of the locality

Citizen of Sierra Leone

Electors and is ordinarily
resident in the ward in which 
they seek election

Paid all taxes and rates in the
locality

Promote and support productive activity and social
development

Initiate, draw up and execute development plans
for the locality

Cooperate with relevant agencies to ensure security

Oversee Chiefdom councils in the performance of
functions delegated to them

Approve the annual budgets of chiefdoms councils
and oversee the implementation of such budgets

Coordinate and harmonise the executive of
programmes and projects promoted or carried out
by public corporations, other statutory bodies and

Initiate and maintain programmes for the
development of basic infrastructure and provide
works and services in the locality

Be responsible for the development, improvement
and management of human settlements and the
environment

1 Municipal Council

22 Local Councils

Roles &
Responsibilities

Authority in the
district/city.

Assigned the power
and resources to
manage key services
at local level

Council Chairperson/Mayor
Elected by adult voters in
the locality

At least 12 Councillors
number is prescribed for
each council

Paramount Chief members

each council



WARD COMMITTEES

Roles & Responsibilities of Ward CommitteesFunction

Assist the Local Council in performing its duties.

Bring local government as close to constituents as
is practicable

Lowest tier of local government

Composition of Ward
Committees

Ward Committee
Members 

Ward Committee
Members elected by

10 Members Resident in the locality
Members elected in a public
meeting by residens in 
the locality

Local Councillor elected for
the locality

Paramount Chief for the
locality

In pairs

STEP 3:

The Role Of Elected Leaders

DO

areas of the room.

SAY

Representative
Legislative/law-making
Oversight of the Executive Arm of Government
Approval and scrutiny of budget allocations
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In a moment, you will break into pairs.  You can work with anyone you wish to. If 
there is an odd number of participants, one group can work as a three.  I will give 

Members of Parliament should undertake as part of their responsibilities and stick 

sticky/post-it note. You have 30 minutes to get into pairs and think of as many tasks 
as you can under each of these responsibilities.

Training Manual: Page 22

SAY
Before we go to the next task, takes 10 minute to copy up the various 

Meet with constituents to understand their concerns and wishes

Raise constituents’ concerns in Parliament to lobby and advocate for them

Manage the constituent development fund

Represent their political party

DO
Support the group to break into pairs and give each pair a set of blank sticky/post-it 

well, and support them to think of various tasks.  After 30 minutes, bring the group 
back to plenary.

Plenary

DISCUSS

Representative

Attend debates

Vote on laws

Join committees that look into greater detail on issues

Legislative/law-making

Review and approve or disapprove central budget allocations 

Approval and scrutiny of budget allocations

their constituents

Review and approve or disapprove of ministerial appointments

Oversight of the Executive Arm of Government

notes and group together tasks that are similar in nature.  Ask the group if they feel 
that all the tasks have been covered, or if any of the tasks listed should be under a 

as they are not a responsibility of MPs.  Check if any of the following tasks are 
missing and remind the group of them if they are:
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their ward  (correct answer: false)

SAY

moment, I am going to read out a number of statements about the formal, or 

Councillors are responsible for consulting with their constituents on issues to 
be discussed at the council and collate their views (correct answer: true)

Councillors are responsible for using their personal money to support their 
(correct answer: false)

Councillors are responsible for providing feedback to their constituents on 
council’s discussions and decisions  (correct answer: true)

Councillors are responsible for voting on laws proposed in parliament  (correct 
answer: false)

quality provision of services in their local area  (correct answer: true)

Councillors are responsible for being community leaders, who represent the 
highest morals and ethics  (correct answer: true)

Councillors are responsible for giving personal counselling to families when 

participants may feel that councillors should do this but it goes beyond their 

Plenary

DO

areas of the room.

DO
Read out the below statements.  Give the participants 2-3 minutes to decide which 

When everyone has had the opportunity to share their thoughts, give the ‘correct’ 

statements are:
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DO

the task, and to support them to think of various challenges.  At the end of 30 
minutes, invite the participants to come back to plenary.

Councillors are responsible for directly checking the drug stores in local 

for health services, but it is not a direct responsibility that they must do

Councillors are responsible for setting council policy, reviewing and approving 
council budgets and ensuring the council’s administrative wing manages 

(correct answer: true)

SAY

SAY
In your groups, your task is to think of the challenges that you think women may 
face throughout their political journeys.  Think about the challenges they may face 

challenges you think women will face.  You have 30 minutes to discuss.

DO

DO

Give the participants 10-15 minutes to write up the key responsibilities of 
Councillors.

Small groups

STEP 4:

Challenges Faced By Women During Their Political
Journeys

to each group.
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SAY
There are certainly many challenges facing women who choose to go on a political 
journey.  In future sessions, we will discuss these in greater detail, including how 
you may respond to these challenges.

Plenary

DISCUSS
Ask for one group to volunteer to present the challenges they discussed and then 
ask the plenary to share their thoughts about the challenges presented.  Ask if any 

presentation.  Keep discussing until all groups have presented the challenges they 
discussed.  If the following challenges have not been presented, you should suggest 
them:

think women won’t do as well in elections

the biggest donations to the party

family members putting pressure on her to stay at home

work

Supporters asking for money

Constituents asking for money

during campaigning

SAY

Individuals

STEP 5:

Sources Of Power?
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ANNEXES

Fill Up My Card Print Out For Preparation 1
Annex 1

Fill Up My Card

Someone who
has 1 sister

Someone who
has a pet dog

Someone who is
scared of snakes

Someone who
has catering
skills

Someone who
likes casava leaf

Someone who
is unmarried

Someone who
can do cross-yay

Someone who
likes a tea-leaf

Someone who has 
tailoring skills

Someone who
likes football

Someone who
has 1 brother

Someone who is
a bit nervous

Someone who has 
a child

Someone who
is excited

Someone who
likes potato leaf

Someone who 
keeps chickens
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Government Institutions Cards For Preparation 2
Annex 2

THE PRESIDENT

Functions Elected By

Citizen of Sierra Leone

Member of a political
party

Attained 40 years of age

a Member of Parliament.

all adults who are
registered to vote in
Sierra Leone

Commander-in-Chief of

and Justice.

and Sovereignty

Guardian of the
Constitution

Guarantee of national
Independence and
territorial integrity and
shall respect for treaties
and international
agreements

THE EXECUTIVE - THE CABINET

Members

President
Vice-President
Chosen by the
Presidential
standard-bearer
candidate when
running for election

Cabinet Ministers
Chosen by the
President when in

by Parliament

President holds regular Cabinet meetings.
Vice-President presides over these in the absence of the President.

Roles and Responsibilities
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THE LEGISLATIVE - PARLIAMENT

Role and Responsibilities

Makes laws for the peace, security, order
and good governance of Sierra Leone

38 Committees

28 subject related CommitteesRepresentation of constituents

Approval of cabinet ministers and heads
of parastatals

Parliamentary Committees

Composition of Parliament

President

Speaker Members of
Parliament

Elected by all 
members of 
parliament in the 
current parliament 
after election 

criteria

Number of
Representatives

Total of 146
Members

14 Paramount
Chiefs elected
from council of
Paramount Chiefs.

132 Members
elected for a
5 year term

Citizen of Sierra
Leone

Attained 21years
of age

Elector whose
name is on the
register of
electors

Able to speak and
read English

THE JUDICIARY

Roles & Responsibilities

Interprets laws
Supreme Court

Appeals Court

Magistrate Courts

Head of the Judiciary

Control over all matters,
civil and criminal
Control over matters 
relating to the
Constitution

Punishes law breakers

Chief Justice

Level of Court Subject To

Appointed by

Subject only to the 
Constitution of Sierra
Leone and other laws.

Chief Justice and Judge of
the Superior Court
appointed by the President
on the advice  of the
Judicial and Legal Service
Commission with the
approval of Parliament
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LOCAL COUNCILS

Number of Councils

Function

for Councillors

Composition of Local 
Councils

6 City Councils

To mobilise the human and material resources
necessary for the overall development and welfare
of the people of the locality

Citizen of Sierra Leone

Electors and is ordinarily
resident in the ward in which 
they seek election

Paid all taxes and rates in the
locality

Promote and support productive activity and social
development

Initiate, draw up and execute development plans
for the locality

Cooperate with relevant agencies to ensure security

Oversee Chiefdom councils in the performance of
functions delegated to them

Approve the annual budgets of chiefdoms councils
and oversee the implementation of such budgets

Coordinate and harmonise the executive of
programmes and projects promoted or carried out
by public corporations, other statutory bodies and

Initiate and maintain programmes for the
development of basic infrastructure and provide
works and services in the locality

Be responsible for the development, improvement
and management of human settlements and the
environment

1 Municipal Council

22 Local Councils

Roles &
Responsibilities

Authority in the
district/city.

Assigned the power
and resources to
manage key services
at local level

Council Chairperson/Mayor
Elected by adult voters in
the locality

At least 12 Councillors
number is prescribed for
each council

Paramount Chief members

each council
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WARD COMMITTEES

Roles & Responsibilities of Ward CommitteesFunction

Assist the Local Council in performing its duties.

Bring local government as close to constituents as
is practicable

Lowest tier of local government

Composition of Ward
Committees

Ward Committee
Members 

Ward Committee
Members elected by

10 Members Resident in the locality
Members elected in a public
meeting by residens in 
the locality

Local Councillor elected for
the locality

Paramount Chief for the
locality
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Is it right for me and
am I right for it?
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Aim of
Session
The aim of this session is to support participants to make a decision as to whether they 
will seek to obtain a symbol or not.

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

Supporting critical thinking: This decision is designed to support women to make a big 
decision.  The aim is not to ‘teach’ or even to ‘guide’ but to give women the space and 

they should do.

Trigger warning: Step 3 will include a role play that will portray scenarios of sexual 
harassment and intimidation of women.  It is important that the participants 
understand, before you begin the role play, that this content will be portrayed.  They 
should be given the opportunity to leave the room before you begin the role play if they 

a counsellor available to speak to any participants during or after the session, if they 

Preparation

Facilitators
Notes

Prepare one blank piece of paper per participant.  The paper should be half an A4 
page.

If it is feasible, arrange for a counsellor to be available to speak to any of the 

Even participants who choose to leave the room and do not see the role play may 

sexual harassment and intimidation.  You should give all participants the 
opportunity to speak to the counsellor, whether or not they observed the role 
play.
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As well as the prepared materials listed above, you will also need:

Materials
Required

Sticky/post-it
notes

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

Ensure the door into the room is wide enough to allow wheelchair access

with visual impairments to be able to see clearly

Accessibility

Before the session begins, speak to each participant individually to 
ask if they have any needs they would like you to consider when 
facilitating the session.  This might be that they need to sit closely 
to you so that they can hear what you are saying or need an 

reassurance to all participants that you will consider their needs 
during the session.

Markers
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Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00 – 09.30am 1 hour PlenaryStep 1: Welcome, introductions
and ice-breaker game

09.00am – 11.00am 2 hour Step 2: Visioning a positive
future

11.30am – 12.30pm 1 hour PlenaryStep 3: Thick skin

13.30pm – 15.30pm 2 hours

15.30pm – 16.00pm 30 minutes IndividualsStep 5:

11.00am – 11.30am 1 hour Tea Break

12.30pm – 13.30pm 1 hour Lunch

Step 4: What would I need

Pairs
Plenary

Plenary
Small groups
Plenary

STEP 1:

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  

When everyone has arrived, begin in plenary sitting in a circle.  

Welcome And Introduction To Session

SAY

This is our second session in a series of workshops designed to support women on 
their journey toward political leadership.  You do not need to have any prior 
experience in politics, leadership or elections to attend these workshops.  They are 

sessions aims to support you to decide whether or not you want to stand in election.  
In the previous session, we discussed the functions of formal governance 
institutions and structures, the role of elected leaders, and challenges that might be 
faced.  This session, we will introduce a range of exercises to support you decide 
whether you are right for this role, and whether the role is right for you.  If you 
decide to move forward in this journey, we will then support you to inform your 
family and community of your decision and get their support.  In the next set of 
sessions, we will then cover topics that aim to support you to obtain a symbol from 
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your party.  We will give a more detailed overview of those sessions if you progress 
to that stage.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

As we are still getting to know each other, we will start with another ice-breaker 
today.  The game we’re going to play is ‘name that person’.

DO

DO
Give the participants 2-3 minutes to write their 5 things and put their paper in the 
middle of the circle.

DO
Read out all of the pieces of paper until all the papers have been read and everyone 
has been guessed.

SAY
Each person should write 5 things about themselves on the paper you have been 

SAY

statements.  As soon as you think you know who wrote the paper, shout out their 
name.  If you get it wrong, you’re out for that round and can’t make any more 
guesses.  When we have correctly guessed the person that wrote the paper, we will 
start again with the next piece of paper and everyone is allowed to guess again.

STEP 2:

Visioning A Positive Future
Pairs

DO
Split the group into pairs.  People can work with whomever they choose.  If there is 
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DO
Give the pairs 10 minutes to discuss the current situation in their communities.

DO
Give the participants 30 minutes to draw their pictures.

SAY

create a drawing of the positive future you imagine for your community if you were 
to obtain a symbol, stand in the election and win.  You will think about what you 

SAY

working to address the key problems and challenges facing your ward or 
constituency.  You’re working hard to build on the key strengths of the ward or 

working hard to improve the quality of key services, and to create opportunities for 
families to earn money.  You’re working hard to address the key social issues.  What 

this future, share your ideas with your partner.  Work together to draw a picture of 
your imagined future.  You have 30 minutes to draw your imagined futures.

SAY

for 15 minutes.

DO
Give the pairs 15 minutes to discuss.
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STEP 3:

Thick Skin
Plenary

SAY
We’re now going to think about thick skin.  We’re going to present a role play that 
shows the kinds of challenges, intimidation and harassment that women on a 
political journey have often faced.  Please be aware that we will present examples 
of sexual harassment and other forms of intimidation of women.  If you think you 

totally understandable if you do not want to watch this role play, and your choice to 

have arranged for a counsellor to be available, say> There is a counsellor available 

here, or by the role play itself.  Please feel free to speak to me if you would like to 
speak to the counsellor.

DO
Ask the group to sit in a semi-circle, facing the front of the room.  Put the two 
pictures of women, prepared under ‘preparation 3’ at the front of the room where all 
participants can see them.

Plenary

DISCUSS
Ask the pairs for volunteers to share the key points of their discussion with the 

could contribute toward uplifting your ward or constituency other than formal 

DO
Give the participants a short time to leave the room if they wish to.

DO
When the participants have arranged themselves, with those comfortable watching 
the role play remaining in the room, you may begin.  Stand in the middle of the two 
pictures. Introduce the women in the two pictures.  Tell participants that the woman 

Jalloh. Tell the participants you’re going to portray the kinds of mudslinging, abuse 
and harassment that women have experienced during their political journeys in 
Sierra Leone. Tell participants that you do not agree with any of the statements that 
will be made in the role play.
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gains.  She should be at home, not out on the campaign trail!’.

pictures look a bit like the diagram below:
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never be a good leader.’  When you have made the statement, increase the line 

be that the pictures look a bit like the diagram below:

result will be that the pictures look a bit like the diagram below:

Continue on in this same manner with the following statements, or ask participants 
to think of abusive statements based on their own experiences, until the line fully 

participants cannot think of their own statements, you could use the below:

Ugly woman. She’s only here because no man will have her

If you don’t stop meddling in our politics, we will beat you and burn your house
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DISCUSS

or ‘thick skin’ when abuse is thrown at her, whereas Princess is broken by the abuse.  

women is wrong and is not acceptable under any circumstance and that it is not fault 
of the women that society chose to behaviour in this way. 

STEP 4:

What Would I Need To Give?
Plenary

DO
Bring the group back to plenary to explain the next task.
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Small Groups

Time
Money
Energy

DISCUSS
Give the participants the opportunity to ask questions to clarify their understanding 
of the diagram.

DO

SAY
We are now going to think about what women on political journeys need to ‘give’.  
We are going to create pictures that portray what we need to give, and how much 
we need to give.

SAY

that a woman would need to give.  These are:

There may be other things too, or you might not think women will need to give 
these things.  These are just the things we are presenting in this example.

Along the side is a ranking which goes from ‘none’ to ‘all’.  This represents the 

if the woman only has to give a little bit of her time, then we will draw a small bar.  

this example, we’re showing that the woman gives a lot of her time, some of her 
money, and a lot of her energy.  The length of the bar represents the amount of that 

SAY
We are going to split into three groups.  Each group will draw a diagram that 

diagram to represent what a woman has to give to obtain a symbol.  Group 2 will 
draw a diagram to represent what a woman has to give to campaign.  Group 3 will 

DO
Split the plenary into three groups.  Give each group 1 of the other prepared 
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Plenary

DISCUSS

SAY

need to give during this stage of the journey.  You could use time, money and 

stage of her political journey.

SAY

Like in the example, if she has to give everything she has of that resource, draw the 
line right up to the top.  Or if she does not have to give much of that resource, then 
draw a short line.  You have 20 minutes to draw the lines to portray how much of 
that resource or thing she has to give.

SAY

DO
Give the groups 20 minutes to discuss how much of the various resources a woman 

have understood the task and provide support to think about how much of the 
resources the woman has to give.

DO
Give the groups 5 minutes to think of the resources or things.

STEP 5:

What Does This Mean For You?
Individuals
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to make a decision now, but over the next few days you should think about what we 
have discussed, and whether you want to continue on a formal political journey. 
When you have decided, you should note your decision and reasons in your ‘My 
Political Journey’

ANNEXES

Flipcharts To Prepare For Preparation 3
Annex 1
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Campaigning

All

All
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Four Flipcharts To Draw
Annex 2

Example

All

Obtaining a Symbol

All

Time Money Energy



My Decision, My
Family And My
Community
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Aim of
Session
The aim of this session is to support participants to share their decision to obtain a 
symbol with their family and community, and to prepare them to face both positive and 
negative responses without being deterred from their chosen goal. 

Preparation

I HAVE A RIGHT TO MY DECISION.

I WILL COMPROMISE WITH MY LOVED ONES TO FIND

A WAY TO MAKE MY DECISION WORK FOR US ALL BUT I

HAVE MADE MY DECISION AND I DO NOT HAVE TO CHANGE

IT TO PLEASE OTHERS.

On the second sheet, write:

WEARING THEIR SHOES
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Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

Supporting critical thinking: This decision is designed to support women to make a big 
decision.  The aim is not to ‘teach’ or even to ‘guide’ but to give women the space and 

they should do.

Facilitators
Notes

On the third sheet, write:

HOW WILL I TELL THEM?
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As well as the prepared materials listed above, you will also need:

Materials
Required

Sticky/post-it
notes

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

Ensure the door into the room is wide enough to allow wheelchair access

with visual impairments to be able to see clearly

Accessibility

Before the session begins, speak to each participant individually to 
ask if they have any needs they would like you to consider when 
facilitating the session.  This might be that they need to sit closely 
to you so that they can hear what you are saying, or that they may 
need an interpreter, or that they may not feel comfortable moving 

their needs during the session.

Markers
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Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 09.00am 1 hour PlenaryStep 1: Welcome, introductions
and ice-breaker game

09.00am – 10.00am 1 hour Step 2: 

10.30am – 12.30pm 2 hours In pairsStep 3: Mapping out my family, 
friends and community

Step 3a: Creating your map

13.30pm – 14.00pm 30 minutes

14.00pm – 14.30pm 30 minutes Step 3c: Who has the power to

10.00am – 10.30am 30 minutes Tea Break

12.30pm – 13.30pm 1 hour Lunch

Step 3b: Who will support and 

Plenary

In pairs

In pairs

14.30pm – 15.00pm 30 minutes

15.00pm – 16.30pm 90 minutes Step 3e:

Step 3d: Wearing their shoes In pairs

16.30pm – 17.00pm 30 minutes Step 4: Individuals

In pairs
Plenary
In pairs

STEP 1:

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.   

When everyone has arrived, begin in plenary sitting in a circle.  

Welcome And Introduction To Session

SAY
Thank you for coming today to session 1.3: My decision, my family and my 
community.  This is our third session in a series of workshops designed to support 
women on their journey toward political leadership.  You should be here today 

in your pursuit to obtain a symbol to stand in an election.  If you have decided not 
to pursue this aim at this time, but you feel that these discussions will support you 
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DO

DO
Give the participants 10 minutes to draw their personal party symbols.  At the end 
of 10 minutes, ask the group to get into pairs with someone they haven’t worked 
with much previously and don’t know very well.  If there is an odd number of 
participants, one group can work in a three.

if you decide to stand in a later election, or if you have made a decision in another 
area of life that you need support to enact, you are welcome to stay. You do not 
need to have any prior experience in politics, leadership or elections to attend these 

you want to stand in election.  In the previous session, we discussed the possible 
future you could work toward in an elected leadership position, as well as the kinds 
of things you would need to give and the potential backlash you may face.  If you 
have decided to move forward in this journey, this session aims to support you to 
inform your family and community of your decision and get their support.  In the 
next set of sessions, we will then cover topics that aim to support you to obtain a 
symbol from your party.  We will give a more detailed overview of those sessions if 
you progress to that stage.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

As we are still getting to know each other, we will start with another ice-breaker 

SAY
Each person should imagine they were creating a new political party, in which they 
are the only member.  You need to design your own symbol that represents you and 
what you believe.  You might want your symbol to represent:

You have 10 minutes to draw your personal party symbol.
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In Pairs

Plenary

SAY

previous sessions, and who you don’t know very well.  You will take it in turns to 
look at each other’s personal party symbols and try to interpret the meaning.  The 
designer can then clarify what it means.  Then swap and the other person should try 
to interpret the meaning.  You have 10 minutes to discuss each other’s drawings.

SAY

their partner’s symbol to the wider group.

SAY

‘I HAVE A RIGHT TO MY DECISION.  I WILL COMPROMISE WITH MY 
LOVED ONES TO FIND A WAY TO MAKE MY DECISION WORK FOR US 
ALL BUT I HAVE MADE MY DECISION AND I DO NOT HAVE TO 
CHANGE IT TO PLEASE OTHERS.’

DO
Give the group 10 minutes to discuss their symbols.  If there is a group of three, you 

bring them back together in plenary.

DO
Practice with the group a few times saying this statement.  You will need to speak 
loudly so that they follow your words.  Encourage everyone to say the statement 
clearly and loudly until the majority of the group can recite it.

STEP 2:

DO

‘preparation 1’.

Let us practice saying this together.

In plenary
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SAY
We are now going to close our eyes and breathe deeply.  As a group we will say our 

closed, will take it in turns to share what that statement means to them within their 
own lives, families, and communities.  You might say ‘I know my husband will 
support me but his parents will not.’, or ‘My sisters will laugh at me but my mother 
will be proud’.  When the speaker has made their statement, the group will again 

person speaks.  Just speak when you feel you are ready to speak – we do not have 
to go in a particular order.  If two people begin speaking at the same time, one 
person will stop to allow the other person to continue.  As a group, we will naturally 
follow each other’s rhythms so that we all have the opportunity to speak.

SAY

the beginning or end of a day, and help us to remain positive despite challenges.  I 

groups, as you continue in your journey.

DO

and allow the group to share their own thoughts.  If there is a silence, you could 

Gently and calmly say something like ‘everybody feel free to share your thoughts. 

to support each other on our journeys.’  Continue the exercise until it comes to a 
natural end.  If some participants do not feel comfortable sharing their personal 

Step 3a: Creating your map
In pairs

STEP 3:

Mapping Out My Family, Friends, And Community
Members

SAY
We’re now going to work in pairs.  You can work with whoever you want to, but you 
may feel more comfortable in this exercise working with someone you know a little.  

into your pairs.
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SAY

trust you and you will trust me.  We won’t talk to others about what we discuss 
today.’

SAY

paper.  Each of you are going to create your own family, friends and community 
map, so you can draw yourself on your own paper.  You should be quite small so that 
you can draw a map of your family, friends and community members around you.  

DO
Give the group time to get into pairs.  If there is an odd number of participants, one 
group can work as a three.  Allow a little extra time for discussion if this is the case.  

DO
Give the pairs time to say this statement to each other.

DO
Give the participants a few minutes to draw themselves.

DO

of what the participants should do.  It should look something like this:
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SAY

can draw/write as many people as you like.  This is a personal map so there is no 
‘correct’ or ‘wrong’ answer, it should just display the people who mean the most to 
you.  You have 5 minutes to draw/write the people who are closest to you, and then 

SAY

make any changes to your own, you can do that.

SAY

friends or community who are not your closest loved ones, but who do have a strong 
presence in your life and who are likely to have an opinion on your decision to try to 

loved ones.  You have 5 minutes to draw/write the people in this group, and then I 

DO
Give the individuals 5 minutes to draw the people closest to them and then ask them 
to show their partners.  In their pairs, give them 10 minutes to show each other their 
presentations and ask any questions.

DO
Give them a few moments to make any changes that they wish to make

DO

example of what the participants should do.  It should look something like this:



DO

example of what the participants should do.  It should look something like this:

DO
example of what the participants should do.  It should look something like this: 

SAY

make any changes to your own, you can do that.

SAY

who may voice an opinion on your decision to attempt to obtain a symbol, which 

draw/write the people in this group, and then I would like you to show them to your 

DO
Give the individuals 5 minutes to draw the people in this group and then ask them 
to show their partners.  In their pairs, give them 10 minutes to show each other their 
presentations and ask any questions.

DO
Give the individuals a few moments to make any changes that they wish to make
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DO
Give them 10 minutes to draw their positive and negative symbols.

SAY

make any changes to your own, you can do that.

SAY

them with a symbol to show whether you think they will be supportive, or whether 
you think they will be negative about your decision.  You have 10 minutes to draw 
your positive or negative symbols next to each of the people shown on your map. 

DO

to show their partners.  In their pairs, give them 10 minutes to show each other their 
presentations and ask any questions.

DO
Give the participants a few moments to make any changes that they wish to make

Step 3b: Who will support and who will oppose?
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SAY

the people who have the greatest power to have an impact on you.  This might be 
through having the power to say something that will make you feel a certain way.  
Or it might be through having the power to create or stop an opportunity for you.  
Or it might be through having the power to say or do something that will make other 
people around you behave in a certain way.  They could use their power positively 

you in anyway, and circle those who you think have the most power.  You have 10 
minutes to circle these individuals.  When you have done this, please shown your 
maps to your partner and explain who you have marked as positive, who you have 
marked as negative, and who you have circled to demonstrate that they have a level 
of power to impact you.

Step 3c: Who has the power to have an impact on me?

SAY

make any changes to your own, you can do that.

SAY

impact you.  Start with the person you have circle who is closest to you on your 
map.  Imagine you are wearing their shoes and hearing the news that you have 
decided to attempt to obtain a symbol.  

DO
Give the individuals 10 minutes to circle the people on their map who they think 
have power to impact them.  In their pairs, give them 10 minutes to show each other 
their presentations and ask any questions.

DO
Give the participants a few moments to make any changes that they wish to make.

DO

entitled ‘Wearing their shoes’.

Step 3d: Wearing their shoes



SAY

5 minutes on your own.  You can write it down if you wish to, but you don’t have to.  
After 5 minutes, work with you partner again.  You will take it in turns to tell each 
other your thoughts about the person you have selected.  

DO

partners.  

DO

thoughts with their partner again.

SAY

SAY

again and think about what you want to say to this person when you tell them about 
your decision. 

SAY

to think about what you will say to this person and then I would like you to share it 
with your partner again.

DO
Give the pairs 10 minutes to discuss.

DO

Step 3e: How will I tell them?
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SAY

are the one listening, ask your partner, ‘Are you addressing the things that they will 

discuss this.

DO
Support the pairs to go through the same process again.  You can facilitate this 

their partners, or you can allow the pairs to work through the process in their own 

the process for a second time, bring the pairs back to a plenary group.

SAY
I would now like to ask if any of the pairs would like to volunteer to tell the whole 
group about one of the people they have chosen, who they are, how you think they 
will feel and behave when they hear your decision, and how you plan to inform 
them.  You don’t have to tell the group if you don’t feel comfortable.  We will just 
hear 2-3 examples, and then will go back to our pairs again.

SAY

examples as a whole group, and given feedback, I would like you to go back to your 
individual maps again and choose another individual who has the power to have an 
impact on you.  Go through the same process again.  Think about how they will feel 
or behave when you tell them, or they hear, about your decision.  Think about how 

DO
At the end of 10 minutes, ask the pairs to come back together into the plenary 
group.

DO
Give the group opportunity to share 2-3 examples of the people they have thought 

critical questions, such as ‘Are you addressing the things that they will think are 

may encourage them to do so if you have time.  It is not necessary for every pair to 
share.
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SAY
Thank you for sharing your ideas with your partners and to the people who shared 

on your map, I encourage you to go through this same process in your own time for 

map who are far away from you, you may want to decide that you don’t need to tell 
them personally, but you should prepare yourself to think about how you will 
maintain your decision no matter what they do or say.

SAY

discussed today, and how this applies to your situation.  Will this process help you 

thoughts for 5 individuals but you can go through this process for more or less 
people, as you need. 

a person should think very carefully about risks to their personal safety and 
wellbeing, and only take action they believe won’t lead to serious harm or distress 
for them.

STEP 4:

What Does This Mean For You?
Individuals



Introduction to 
Political Patronage:
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Aim of
Session

issue of patronage in politics in Sierra Leone, and to consider how they will manage this 
key issue during their political journeys.

‘Political patronage is a situation in which a person is individually rewarded for 
supporting a particular politician, such as campaigning or voting for them. 
Politicians are expected to reward people individually for supporting or voting for 
them’

Mrs Koroma is a councillor in Kambia district, who was elected six months ago.  
Mabinty Sesay is one of her constituents.  Mabinty visits Mrs Koroma to explain that 
her family is struggling to make enough money to eat and care for themselves 

credit to buy seeds and fertilisers, so they are not producing enough to feed their 

has some small training in electronics but there are no jobs.  Mabinty also says 
‘Please Mrs Koroma, I danced for you in my community during your campaign, and 
I made sure all the women in our community voted for you.  Please help me.’  Mrs 
Koroma sympathises with Mabinty and thanks her for her support and promises to 

and programmes that will create more opportunities for Mabinty and her family.  

Koroma also asks during local council meetings what is being done to attract 
business investors to Kambia to create jobs, and joins the agri-business committee 
on the local council to push for policies and programmes that will help her 
constituents to access credit to invest in their land.  

Preparation

‘correct answer’, and one of the pictures means ‘personal opinion’.  You will draw 

Write the following words on separate, small, pieces of paper.  Make two copies, 
one for each small group.  You should write one word per piece of paper:

With your co-facilitator, or volunteers from the participants, practice the following 
role plays:

Role Play A
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‘Political patronage networks are the people, relationships, and institutions that 
have a connection with an elected leader and give them electoral and political 

Facilitators
Notes

space around the picture for the participants to draw or write.  Make two copies 

of a woman (copy picture in annex 3), on another paper, draw a picture of a 

picture of a man (copy picture in annex 5)

Write the following words on separate, small, pieces of paper.  Make two copies, 
one for each small group.  You should write one word per piece of paper:

university and asks him to meet with Mabinty’s daughter to see if he can help her 
enter university.  Mrs Koroma has heard that he’s helped young women before, 
though she is aware that he sometimes asks for sexual favours in exchange.  Mrs 
Koroma says that there is nothing she can do to help Mabinty’s husband and son.

Role Play A

Critical thinking: This session is designed to support participants to critically consider 

each other, and to yourself, and should not try to ‘correct’ participants’ views.  

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.
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Markers

practice when facilitating workshops, you should always ensure you have the following materials to 
hand:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

with visual impairments to be able to see clearly.

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

Ensure the door into the room is wide enough to allow wheelchair access

Accessibility
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10.00am – 11.00pm 1 hours Step 3: What is political 

08.30am – 09.30am 1 hour Step 2: Questions, not
answers

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Plenary

11.00pm – 12.00pm 1 hour Step 4: More examples of
political patronage

Plenary

Step 1: Welcome and 
introduction to the session

Small Groups
Plenary

13.00pm – 14.00pm 1 hours Step 5: Consequences of
political patronage

14.00pm – 15.00pm 1 hour Step 6: Pressures on women
aspirants and candidates to 
engage in political patronage

Small Groups
Plenary

Small Groups
Plenary

15.00pm – 16.00pm 1 hours Step 7: Patronage networks

16.00pm – 16.30pm 1 hour Step 8: Visioning a Sierra 
Leone where political 
patronage is reduced.

Plenary

Small Groups
Plenary

09.30am – 10.00 am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch

16.30pm – 17.00pm 30 minutes Step 9: Individual 

STEP 1:

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  
 
When everyone has arrived, begin in plenary.

Welcome And Introduction To Session
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STEP 2:

Questions, Not Answers

SAY
Thank you for coming today to session 2.1: Introduction to Political Patronage.  As 
we have discussed in previous sessions, you have decided that you wish to pursue 
an elected leadership position, and we have come together to support you on your 
journey to obtain a symbol from your party.  Today, the aim of this session is to give 

Leone, and to consider how you will manage this key issue during your political 
journeys.  

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

SAY
This session will raise questions but will not give you answers.  You will need to 
make a personal choice about how to operate within the system that is discussed 
today.  This choice will be based on your own opinions, plans and values.  Let’s 
share some examples of questions that have ‘correct’ answers, and questions that 

values.  These questions we can say will be answered based on our ‘personal 
opinions’.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

DO

answer’ and ‘personal opinion’.  Put the ‘correct’ picture on one side of the room, 
and the ‘personal opinion’ picture on the other side of the room.  Ask the participants 
to describe what each picture shows.  

Plenary
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SAY

if it is a question that has a ‘correct’ answer, or a question that may be answered 
based on ‘personal opinion’.  If you think it has a ‘correct answer’ move to the 

you to move, or you can remain where you are and say your answer instead.  You 
do not need to answer these questions but just need to say whether there is a 
‘correct’ answer to the questions, or if the answer will be based on ‘personal 
opinion’.

ASK

STEP 3:

What Is Political Patronage?
Split the group into two small groups.

1 + 1 = 

If a person has enough money, should they give a small thing to a nurse to 

DISCUSS

operate within this system – do you think this is a question with a ‘correct’ answer 
or an ‘answer based on personal opinion’? 

Facilitate this discussion until all participants agree that it is a question with an 
answer based on personal opinion.

DO
Present the participants with the words on individual pieces of paper, which you 
prepared in ‘Preparation 2’.  
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SAY
In your groups, your task is to put the words into the correct order to make a 

Note: 
The words make the following sentence: ‘Political patronage is a situation in which a person is 
individually rewarded for supporting a particular politician, such as campaigning or voting for 
them.  Politicians are expected to reward people individually for supporting or voting for them’

DISCUSS
Ask the group to explain what they understand by this sentence.

Ask the group to explain what they understand from this sentence.  Ask them to give 

if they think the following stories are examples of patronage:

Ask participants to share their initial thoughts about this concept of ‘political 
patronage’.

DISCUSS

Plenary

Plenary

A woman with a disability is provided a symbol from her party to stand in a 
local council election in a safe seat.  3 days later, she is told that the symbol 
has been reallocated to a man.  She hears through congosa that the man 
made a big donation to the party to be provided the symbol

A woman constituent is provided micro-credit from a newly elected politician 
because she was very active in their campaign

ASK

STEP 4:

More Examples Of Political Patronage

DO
You will perform two role plays, as practiced during your preparation for this session 
under ‘preparation 3’.  
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Ask the group to share their thoughts on the two role plays.  Which scenario is more 

considering the amount of time it would take to enact policy change, that might be 
true).  Which scenario is an example of patronage, and which is an example of a 

respond as she did in role play 2, or is a male councillor more likely to be able to act 

ASK

DO
Give each group one of the role plays acted out in the previous session (i.e., group 
1 takes Role Play A, and group 2 takes Role Play B).  Ask each group to prepare a 
5-minute role play that demonstrates ‘what happens next’ in each of the scenarios.  
They should consider the following questions when preparing their role play:

groups 20 mins to prepare their role play.

Each group should then present their role play to the wider group.    

Split the group into two small groups  

Plenary

STEP 5:

Consequences Of Political Patronage

DISCUSS

What are the pressures on Mrs Koroma in either scenario and which response do you 
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SAY

political patronage places on men and women aspirants.  One group will consider 
pressure on men aspirants, whilst the other group will consider pressure on women 

call this a ‘pressure map’.  To help you get started, here is an example.  ‘Party 
Leadership expects payment or other forms of support to award a symbol to an 
aspirant’.

pressure more challenging for women with disabilities compared to women without 

participants think it is possible to enter politics without engaging in patronage in 

DISCUSS

Split the group into two small groups.  

STEP 6:

Pressures On Women Aspirants And Candidates To
Engage In Political Patronage.

Split the group into two small groups

STEP 7:

Patronage networks

DO

DO

wider group.

SAY
In your groups, your task is to put the words into the correct order to make a 

DO
Present the participants with the words on individual pieces of paper, which you 
prepared in ‘Preparation 5’.  
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Note: 
The words make the following sentence: ‘Political patronage networks are the people, 
relationships, and institutions that have a connection with an elected leader and give them 

leader.’

Ask the group to explain what they understand from this sentence.
DISCUSS

Plenary

DISCUSS

Plenary

Plenary

STEP 8:

Visioning A Sierra Leone Where Political Patronage
Is Reduced.

SAY
Each group will draw the patronage networks typically held by women, women with 

institutions that surround women, women with disabilities and men aspirants 

traditional leaders, businesses, wealthy individuals etc.  

SAY

to read a statement and without opening your eyes, I would like you to share the 
ideas that come into your minds.  You should try to take it in turns, and not talk over 
each other, so that each person has the opportunity to share at least one of you 
ideas.

DO

as prepared under ‘Preparation 6’.  
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Read Out: 

Imagine a Sierra Leone where the issues we’ve discussed today are reduced.  Being awarded a 

someone in the party.  Constituents expect their leaders to focus on policy and programmes, 
rather than individual, personal responses.  The pressure to engage in patronage either 

DO
Let the participants share their ideas whilst keeping their eyes close.  Wrap up the 
circle when no-one else has a new idea to share.

STEP 9:

How Do You Choose To Operate In This Context?

‘correct answer’, and some questions have ‘answers that are based on personal opinions’.  

SAY

ANNEXES

Flipcharts For Preparation 1
Annex 1
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Flipcharts for preparation 4
Annex 2

Flipcharts for preparation 6
Annex 3



Power Analysis
What are your sources of power and how

Power
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The Consultants drew from the ‘GIPP: Gender, Inclusion, Power and Politics Analysis 
Toolkit’  produced by Christian Aid and Social Development Direct as part of the UK aid 
funded Evidence and Collaboration for Inclusive Development (ECID) programme, for 
the development of this session.

Aim of
Session

of power and how to apply these in their aim to obtain a symbol.

Preparation

FORMS OF POWER

POWER OVER

POWER TO

APPEAR LEGITIMATE

RESIST OR CREATE
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You will split the group into small groups of 4-5 people and each small group will 

people, you will have 4-5 small groups, and will need 4-5 taped together 

Prepare an example Body Map as shown in annex 2.

Types Of Power Names
Stickers

Knowledge Power Understanding rights and entitlements, 
responsibilities and obligations, and the 
actions needed to attain them

Personal Power Self-esteem, a personal motivation to claim 
resources

Resource Power
services and means of production

Positional Power Ability to negotiate and claim rights and 

obligations, ensure equality in outcomes

FLIPCHART 1 FLIPCHART 2
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P
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LO
N

G
 T

H
IS

 S
ID

E



Training Manual: Page 78

Facilitators
Notes

Critical thinking: This session is designed to support participants to critically consider 

and to yourself, and should not try to ‘correct’ participants’ opinions but ensure that 
they have understood the various concepts you are sharing.  It is recommended that 
you have a focal person in the room that participants can talk to should they feel any 
discomfort and require support.

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

As well as the prepared materials listed above, you will also need:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

people with visual impairments to be able to see clearly.

Ensure the door into the room is wide enough to allow wheelchair access

Accessibility

Markers
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Before the session begins, speak to each participant individually to ask if they have any 
needs they would like you to consider when facilitating the session.  This might be that 
they need to sit closely to you so that they can hear what you are saying, or that they 

reassurance to all participants that you will consider there needs during the session.

11.00am – 12.30pm 90 minutes Step 3:

08.30am – 10.30am 2 hour Step 2: 

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Small Groups
Plenary

13.30pm – 14.30pm 1 hour Step 4: Types of power Plenary

16.00pm – 16.30pm 30 minutes Step 6: Individual

Step 1: Welcome and 
introduction to the session

Plenary

14.30pm – 16.00pm 90 minutes Step 5: Body Mapping Plenary
Small Groups
Plenary

10.30am – 11.00 am 30 minutes Tea Break

12.30pm – 13.30pm 1 hour Lunch

STEP 1:

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  
 
When everyone has arrived, begin in plenary.

Welcome And Introduction To Session
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Power to

Power with

Power within

Power over  

STEP 2:

Forms Of Power

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

DO
Split the group into 4 small groups. 

SAY
Thank you for coming today to session 2.2: Power Analysis: What are your sources 

sessions, you have decided that you wish to pursue an elected leadership position, 
and we have come together to support you on your journey to obtain a symbol from 

on your sources of power and how to apply these in their aim to obtain a symbol.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

SAY

of power.  These are:

through solidarity or joint action’, then draw a line between those two statements.

SAY

Small groups
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SAY

given ‘Power to’, group 2 will be given ‘Power with’ and so on.  Your task is to draw 
or act out the form of power that you have been assigned.  You have 10 minutes to 
design how you will portray your form of power.  Then you will make a presentation 
of your drawing or role play to the rest of the group.  

DISCUSS

disagreements, facilitate a discussion that gives the participants an opportunity to 
share their ideas and listen to others.  You can then clarify any disagreements by 
providing the ‘correct’ answers, which are shown below:

DISCUSS
When the groups are ready, ask them to present their portrayals to the rest of the 

POWER OVER

POWER TO

LEGITIMATE

RESIST OR CREATE

FLIPCHART 1

Plenary
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Visible Power: Power is shown through observable/tangible decision-making 
mechanisms and forums

Hidden Power: 
scenes, deliberately kept out of sight

Invisible Power: Power based on social or cultural beliefs, socialisation, ideology, 
and religious beliefs that sets rules and norms.

SAY

SAY

are, then you can say which face of power you choose.  You should decide on your 

DISCUSS

DISCUSS
After each scenario is read out, give the group 2-3 minutes to decide which face of 

give the ‘correct’ answer and get feedback from the group before reading the next 
scenario.  

STEP 3:

Faces Of Power

DO
Bring the group back to plenary.  

DO

Plenary

discuss concerns over the number of nurses available in one of their wards.    (Correct 
answer: Visible Power)

The scenarios are:
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Whenever Local Council meetings are held, male councillors are always given more time to 

female councillors.  .  (Correct answer: Invisible Power)

The local guest house owner wants to ensure that the solar electricity supply that is being 

(Correct answer: Hidden Power)

A political party is deciding who should be their candidate for one of the constituencies in your 

member of the Poro society, so chooses a man to give the symbol to.  (Correct answer: 
Invisible Power)

A candidate from one political party is a school mate with the local radio station owner.  The 

given any airtime to the candidate for another political party.  (Correct answer: Hidden 
Power)

asks them to include GBV campaigning in their project plans.  (Correct answer: Visible 
Power)

DISCUSS
After the group has discussed the 6 scenarios, ask participants to share any 

DO
Make sure you have an even number of participants.  If you have an odd number, 
then one of the facilitators should join the group for this exercise to ensure that 
there are an even number of people taking part in this activity.

Take the stickers that you have prepared for this session (preparation 3).  Split the 

that you give out 2 stickers that say ‘Understanding rights and entitlements, 
responsibilities and obligations, and the actions needed to attain them’.  

STEP 4:

Types Of Power
Plenary
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SAY

reading what other people’s stickers say, and when you think you have found their 

DISCUSS
When the group is paired up, ask each pair to explain why they think they are a 
match.  If any of the group have paired up with the incorrect person, discuss as a 
group.  Clarify the ‘correct’ answers (shown in preparation 3) and ask the group to 

power. 

STEP 5:

Body Mapping
Plenary

Small Groups

DISCUSS

of Power’.

DO

markers.  

SAY

group member draws around you with a marker.  If no-one is comfortable to lie 

represents a woman aspirant, who seeks to obtain a symbol from her political party.  
You should draw a line down the middle of the body outline.  They should have a 
picture like the one shown.
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Plenary

DISCUSS
Each group should then present their diagrams to the plenary.  Give time for 
comments and questions from the larger group.  The body maps should then be 

SAY
Think about the four types of power (i.e., knowledge, resource, personal, and 

<Present the example Body Map you have preapred for ‘preparation 5>.  On the left 

forms of power women aspirants have that will support them to obtain a symbol.  

faces and forms of power women aspirants will need but do not currently have, to 
support them to obtain a symbol.  These needs will be the critical gaps and 
opportunities that women aspirants will need to address in their mission to obtain a 
symbol.  You have 30 minutes to create your body map.

DO

body maps, to ensure that they understand the task and apply what they have learnt 

STEP 6:

How Will You Apply Your Sources Of Power?
Individuals

SAY

today, and how this applies to your situation.  What forms, types and faces of power 
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ANNEXES

Flipcharts For Preparation 2
Annex 1

InvisibleHIDDENVISIBLE

Example Body Map For Preparation 5
Annex 2



Marginalisation Of
Women In Political 
Spaces: 
Being aware and strategies to overcome
the barriers.

STOPMARGINILISATION

WE ARE
IMPORTANT

TOO

WE ARE
STRONG
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WE ARE
STRONG

Before the session, ask panel members to prepare a 5-minute statement 

important point.  Also, ask the panel members to be ready to answer questions, 
which may be posed to them during the session, such as the following:

Aim of
Session
The aim of this session is to give participants the opportunity to share experiences, 

through traditional leadership, and secret society structures.  The session aims to 
prepare participants to face these barriers, to know that they are not alone in these 
challenges, and to plan a strategic response to such incidences if and when they occur 

Preparation
You will need to arrange for 3 women representatives to join a panel discussion 
in the workshop.  The panel members could be:

Women councillors

What was your experience of working within political parties in order to 

What challenges did you face on your journey and how did you overcome 

Women holders of executive positions in political parties

Women members of parliament

Women who have held one of these positions previously

Women who stood for election (either internally within a party or in a local 
or parliamentary election, but did not win)
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groups of 4-5 people, so if you have a plenary group of 20 people, you will need 4-5 

Ensure you have printed copies of the case studies provided in Annex 1.

headings as shown in the diagram below. 

We recently discussed issues of patronage, and misaligned social expectations of 

Issues likely to
be faced

How we can address
this issue

Sources of support
to address issue

Facilitators
Notes
Preparing the space: Create a space that elevates panel members, but ensure all 
participants and facilitators are sitting at the same level in a circle.  There should not 

When in plenary, participants and facilitators should sit in a circle, rather than in a 
classroom style with the facilitators at the front facing the group.  This will help to 
facilitate open discussion and respect.

Show respect to panel members: The panel members have given their time to support 
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practice when facilitating workshops, you should always ensure you have the following materials to 
hand:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants and/or panel members are required to climb steps to enter the 
training room, ensure that there is a ramp for people who use mobility assistive 
devices such as wheelchairs and crutches

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

with visual impairments to be able to see clearly.

Ensure the door into the room is wide enough to allow wheelchair access

Accessibility

Markers
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12.00am – 13.00pm 1 hour Step 3: Case studies

09.30am – 11.30am 2 hour Step 2: Panel discussion

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

09.00am – 09.30am 30 minutes Plenary

Plenary

14.00pm – 15.30pm 90 minutes Step 4: Case studies
continued

Small Groups
Plenary

15.40pm – 16.00pm 20 minutes Step 6: Individual

Step 1: Welcome and 
introduction to the session

Plenary

15.30pm – 15.40pm 10 minutes Step 5: Preparation for 
next session

Plenary

11.30am – 12.00 am 30 minutes Tea Break

13.00pm – 14.00pm 1 hour Lunch

STEP 1:

Welcome And Introduction To Session

SAY
Thank you for coming today to session 2.3: Marginalisation of women in political 
spaces.  As we have discussed in previous sessions, you have decided that you wish 
to pursue an elected leadership position, and we have come together to support you 
on your journey to obtain a symbol from your party.  Today, the aim of this session 

case studies in which women have been marginalised through traditional 
leadership, and secret society structures.  The session aims to prepare you to face 
these barriers, to know that you are not alone in these challenges, and to plan a 

obtain a symbol.

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  

When everyone has arrived, begin in plenary. 
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Plenary

STEP 2:

Panel Discussion.  

SAY
This morning we are privileged to begin our session with a panel discussion to learn 
from the highly esteemed women before us. I am pleased to welcome each panel 

participation.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

DO
Start your session with a panel discussion of the members who you have prepared 
to attend.  

DO
Ask each panel member to speak for 5 minutes to introduce themselves and share 1 

 about their journey to obtain a symbol and stand in an election, as 
you have asked them to prepare.

DO
At the end of the panel discussion, thank the panel members for their time.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. Give each facilitator the opportunity to introduce 
themselves.

hours for the panel discussion. If participants cannot think of questions to ask, refer 
to ‘preparation 1’ for example questions that you could pose.

DISCUSS
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Plenary

STEP 3:

Case Studies

SAY

stood in elections.  Please may I ask for volunteers to read out the case studies.

DO
Provide one case study per volunteer.  Take the case studies from ‘preparation 2’.  If 
there are no volunteers, you can read out the case studies yourself.

Small Group

Plenary

SAY
Consider what you heard during the panel member discussion and in the readouts 
of the case studies.  You should identify key issues that you think you are likely to 

apply if/when this issue arises in your journey, and identify key sources of support 

key ideas.  You have 1 hour to discuss this.

SAY

returning to these issues in a future session.

DO
Split the group into small groups of 4-5 people.  Provide each group with a prepared 

and discussion.

DISCUSS
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Please think about which party you wish to work with before the next session.  
If you still haven’t decided, you may still attend the session, but you may not 
get as much out of the session.

In plenary

STEP 4:

Preparation For The Next Session

SAY
In the next session, we’re going to look in more detail at the various political parties 
that you may be members of.  You will get the most from this session if you have 
already selected which political party you aim to work with.  In your ‘My Political 

to work with.  You might want to think about the following points when choosing a 
party:

Individual

STEP 5:

What Challenges Might You Face And How Will You
Address Them?

SAY

today.  On your own, consider the following questions:  What kinds of challenges do 

The party which has values and ideology that align with my own 

The party which is most likely to win in this constituency

The party which has the best track record in supporting women candidates

The party which you I have most connections/relationships with other 
members

The party in which you have the least competition to obtain a symbol
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ANNEXES

Flipcharts For Preparation 2
Annex 1



Working with
Political Parties:
Obtaining a symbol
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Aim of
Session
The aim of this session is to give participants the opportunity to explore their parties’ 
constituencies to better understand the formal systems and processes that surround 
decision-making.  The session also provides the opportunity to consider the ‘hidden’ 

Preparation
Ensure all participants bring their party’s constitution or have copies of each 
constitution available.  If an aspirant is not yet a member of a party, and is 
considering which one to join, provide her with an example constitution to go 
through the session with.

provided in Annex 2.

structure diagram.

Write the statements in big letters, so that the statement takes up the full page.  
The three statements are:

I have found this clause and I understand it

I have found this clause but I don’t understand it

I have found
this clause and I
understand it

I have found this
clause but I don’t
understand it

this clause
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Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

Facilitators
Notes

Critical thinking: This session is designed to support participants to critically consider 

opinions to each other, and to yourself, and should not try to ‘correct’ participants’ 
views.  

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

As well as the prepared materials listed above, you will also need:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

Ensure the door into the room is wide enough to allow wheelchair access

with visual impairments to be able to see clearly.

Accessibility

Markers
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11.00am – 12.30pm 90 minutes Step 3: Understanding other
sections in your party’s
constitution

08.30am – 10.30am 2 hour Step 2: Understanding your 
party’s structure

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Small Groups
Plenary

13.30pm – 15.00pm 90 minutes Step 4: Understanding the
forces at play in political
parties

Small Groups
Plenary

15.00pm – 15.30pm 30 minutes Step 6: Individual

Step 1: Welcome and 
introduction to the session

Small Groups
Plenary

10.30am – 11.00 am 30 minutes Tea Break

12.30pm – 13.30pm 1 hour Lunch

STEP 1:

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  
 
When everyone has arrived, begin in plenary.

Welcome And Introduction To Session

SAY
Thank you for coming today to session 2.4: Working with political parties to obtain 
a symbol.  As we have discussed in previous sessions, you have decided that you 
wish to pursue an elected leadership position, and we have come together to 
support you on your journey to obtain a symbol from your party.  Today, the aim of 
this session is to give you the opportunity to explore your parties’ constituencies to 
better understand the formal systems and processes that surround 
decision-making.  The session also provides you the opportunity to consider the 

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.
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DO
Present the example drawing you prepared in ‘preparation 2’ to demonstrate to the 
group the kind of diagram they have been asked to draw.

DO

this clause and I understand it’, ‘I have found this clause but I don’t understand 

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

SAY

bodies/groups/committees set out by the constitution.  You could start with the 

SAY

STEP 2:

Understanding Your Party’s Structure

DO

members etc.  Within their groups ask the participants to go into pairs.  If there are 
some participants that are the sole member of their party, they can do the exercise 
individually.  Ensure each pair/individual has a copy of their party’s constitution.

Split the group into small groups as per their party membership

STEP 3:
Understanding Other Sections In Your Party’s
Constitution
Still working in pairs/individuals

After 30 mins, ask each individual/pair to present their diagrams to the other 
members of the group.  Give space to the group to discuss the diagrams and ask 
questions.  

DISCUSS
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SAY

your constitutions, and then go to the corner of the room that represents your 
response to the question.  

The questions to ask are:

(When they 
have gone to the corners, probe with ‘what are the membership fees that must be paid?’)

(When they have 

(When they have 

party?)`

(When they have gone to the corners, probe with ‘what is the process through which 

eligible to stand for election to an internal position?)

 (When they have gone to the corners, probe with ‘what is the complaints 
procedure, if there is one?’)

 (When they have gone 
to the corners, probe with ‘what mechanisms are provided to raise issues in this regard?’)

(When they have gone to the corners, probe with ‘what is the process to 
become candidates for parliamentary or local council elections?  Who is eligible to become a 
Parliament or Local Council candidate?)

same party that went to another corner, ask them to read out the clause they found.  

asked.  Also ask pairs/individuals who went to the ‘I found the clause but I don’t 
understand it’ to read out the clause and ask the group to help them understand 

understand it’ to read out the clause and, in their own words, explain its meaning.  
Ask the group if they agree or disagree with the interpretation.  Also, probe with the 
follow up questions as outlined below.

DISCUSS
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SAY

(When they have gone to the corners, 

(When they have gone to the 
corners, probe with ‘What are these processes?’, ‘Is there any reference to quotas for 
women?’)

(When they 
have gone to the corners, probe with what is the procedure?  Are there committees for 
handling such processes?  Who/what is the highest level of Grievance and/or Disciplinary 
Handling committee?)

(When they have gone to the corners, 

process?  If yes, what is it?’)

After the game, bring the group back together and ask participants to share their 
thoughts on what they have learnt about their party’s constitution.  

Plenary

DISCUSS

SAY

4’>.  In the middle, you can see the ‘change’ that we are analysing.  On the 
left-hand side, the factors or forces that support that change are shown.  On the 
right-hand side, the factors or forces that oppose that change are shown.  The 
length of the arrow for each factor shows how ‘strong’ it is – this means how much 

STEP 4:

Understanding The Forces At Play In Political Parties

DO
Put the participants into new small groups of approximately 4-5 members.  These do 

some sticky/post-it notes.

Break into new small groups.
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SAY

for each force/factor from 1-5, where 1 is ‘weak force’ and 5 is ‘strong force’.  A 

DO
Give the groups 10 minutes to score all of their factors. 

SAY

should be placed on the left-hand side, whilst all of the ‘opposing’ forces should be 
on the right-hand side.  You should place the sticky notes far away or close to the 
middle section (that says ‘creating opportunities for women’) depending on the 
strength score you have assigned.  Sticky notes scored 5 should be furthest away, 
whilst sticky notes scored 1 should be close.

SAY

be analysing is ‘creating more opportunities for women to hold executive positions 
in parties, and be provided symbols for both safe and unsafe seats in local and 

or encourage political parties to create more opportunities for women within the 
party and to obtain symbols.  You should write one factor/force per one 
sticky/post-it note.

SAY

creating opportunities for women.  You should write one factor/force per one sticky 
note.  

DO
Give the groups 10 minutes to think of all the supporting factors.  

DO
Give the groups 10 minutes to think of all the opposing factors.  

Give participants the opportunity share their interpretation of the diagram.  Share 
your own thoughts.

DISCUSS
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SAY

Plenary

forces/factors supporting opportunities for women, or opposing opportunities for 

DISCUSS

STEP 5:

Individuals
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ANNEXES

Flipchart For Preparation 2
Annex 1

The 
National

The 
Diaspora

The 
Regional

The 
District

The 
Constituency

The 
Ward

The
Polling
Center
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Aim of
Session
The aim of the session is to give participants a full understanding of what makes an 
attractive candidate for a political party, and to impart upon them the skills they need 
to be an attractive candidate.

Preparation
Print the pictures provided in annex 1.  You should print 1 copy of each picture 
and group them so that all of the apple pictures are together in one set, all of the 
car pictures are together in one set and so on.

copy of this:

with small groups based on their party membership (see step 4), and each small 
group will require one copy of the matrix.  

FLIPCHART 1 FLIPCHART 2

TA
P
E
 A

LO
N

G
T
H

IS
 S
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E

LEVEL OF INTERESTLOW

LO
W

H
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H

HIGH

LE
V

E
L 

O
F 

P
O

W
E
R

Low Power / Low Interest
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small groups based on their party membership (see step 4), and each small 
group will require one copy of the matrix.  

Print the statements provided in annex 2.  You will need 1 copy of each of these 
statements.

 Write the following roles on individual pieces of paper, fold them up and put them 
in a bowl or hat:

Regional Chairperson

Party member (you should create as many of these as is needed to give 
everyone in the group a role).

LEVEL OF INTERESTLOW

LO
W

H
IG

H

LE
V

E
L 

O
F 

P
O

W
E
R

Low Power / Low Interest

KEEP SATISFIED, WIN OVER,
OR REDUCE THEIR POWER

KEY PLAYERS-MANAGE CLOSELY

MONITOR BUT DON’T IGNORE KEEP INFORMED

Stakeholder

Networking Strategy

Square On
Matrix

Engagement
Strategy

Planned Actions



Write the following words on separate, small, pieces of paper.  Make two copies, 
one for each small group.  You should write one word per piece of paper:

Prepare short ‘skits’ that demonstrate the following things.  Ideally, one facilitator 
will portray the skill ‘done well’, whilst another facilitator will portray the skill 
‘done poorly’.

‘Public image is the opinion that many people have of a person, based 
on their reputation and how they present themselves’.  

Key aspect of positive public image

Building a Positive Public Image

Skill Skit Portraying It Done Well Skit Portraying It Done Badly

Weys to generate this public image

Speaking 
slowly, loudly, 
and clearly

1.
name is XX and I believe that 
corruption is decaying our 
society’

The facilitator should speak 
loudly, slowly, and clearly.

name is XX and I believe that 
corruption is decaying our 
society’

The facilitator should speak 
quietly, quickly and mumble.

Stay focussed 
on the topic 

2.
am going to talk about health 
care.  There are not enough 
drugs in our hospitals and not 
enough trained nurses.  I will 
resolve this issue by engaging 

want to talk about health care.  
Its so important that we have 
good health care because 
women have a right to good 
health care, and women should 
have the right to make an 
income, and also children 
should be able to go to school, 
so its important that we 
address all of these things and 
I will address these things 
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because I am passionate about 
development.  And I think 
water should be improved, and 
I am going to build new roads’

Share personal 
stories and 
examples

3.
passionate about good 
maternal healthcare having 
experienced the scary 
experience of complications 
during labour myself.  If it 
weren’t for the dedicated birth 

I had attended, I could have 
died, but luckily my baby and I 
survived and are doing well 
today.  I will lobby for 
improved maternal health care 
to be available to every woman 
in my constituency.’

passionate about good 
maternal healthcare.  We all 
have a right to good maternal 
healthcare.  It is so important 
that we have access to good 
maternal healthcare because it 
can prevent illness and even 
death.’

Be relaxed and 5.
breath, and smile.  Then 
should calmly say ‘I am 
passionate about representing 
the people of ward 435 at the 
district council.  You are my 
people, I am one of you, and I 
will work passionately to 
improve the services you are 
provided’.

on your face, and clench your 
jaw.  Then should say ‘Errrrr I 
am passionate about errrr 
representing the people of 
errrr ward 435 at the, at the, 
at the district council.  I mean, 
I think, I think you are, I mean 
I think I represent you errrr’

Make eye 
contact

4.
passionate about representing 
the people of ward 435 at the 
district council.  You are my 
people, I am one of you, and I 
will work passionately to 
improve the services you are 
provided’.

Whilst speaking, look the 
participants in the eye, and 
speak passionately.

passionate about representing 
the people of ward 435 at the 
district council.  You are my 
people, I am one of you, and I 
will work passionately to 
improve the services you are 
provided’.

Whilst speaking, look down 
and don’t engage with the 
audience

Stand straight6.
straight and tall, with 
shoulders back and chin up.  

name is XX and I believe that 
corruption is decaying our 
society’

slouched, with head facing 
down and shoulders curved 

‘My name is XX and I believe 
that corruption is decaying our 
society’
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'

Write the following words on separate, small, pieces of paper.  Make two copies, 
one for each small group.  You should write one word per piece of paper:

‘Social intelligence is awareness of others and the ability to read 
verbal, non-verbal and contextual cues.  It is important for trust and 
relationship building.’

Use some 
humour

7.

for our children.  As a mum of 
6 boys, ar nor say boy pikin 
dem at fo men. It is important 
that our schools help us to 
respect our children’s rights 
and raise them well!’

for our children because our 
children need to be well 
taught’.

Know her topic8.
24 primary schools in this 
ward, but none of them are 
accessible to children with 

schools have ramps, wide 
doors, or teachers trained to 
support children with special 
needs. In my community 
alone, there are 3 children with 
disabilities who have not 
enrolled in school.  The MBSSE 
national policy on radical 
inclusion in schools states that 
‘Schools will provide safe, 

accessible learning 
environments which meet the 
diverse needs and life 
circumstances of all children. 
Schools must embrace 
inclusive education, building 
school cultures where diversity 
is valued and supported.’  I will 

putting pressure on them to 
allocate the budget needed to 
ensure our schools meet the 
MBSSE’s own policy. 

has released a new policy 
about racial inclusion.  This 

groups should be enrolled in 
schools.  I will go house to 
house to tell families to enrol 
their children in schools.’
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Prepare two copies of the steps provided in Annex 4.  Cut the individual steps out 
so that you have a set of steps to hand out to the groups.

Prepare and practice the below role plays.  If you do not have enough facilitators 
for all of the characters, ask for group participants to stay late on day 1 or 2 to 
practice with you, ready for day 3.

SOCIAL STYLE

COMPONENTS OF SOCIAL INTELLIGENCE

Role Play  1
Isata is a young girl of approximately 14 years old.  Mr. Bangura is a teacher of 

worried about you.  You used to come top of the class in your tests, but now you’re 
near the bottom.  But I see you staying late after class most days.  What is going 

looks at Mrs. Koroma with a worried look on her face, and pulls away from Mr. 

Mr. Bangura puts his hand on Isata’s leg.  Isata looks at Mr. Bangura and then looks 
at Mrs. Koroma.  Isata says ‘yes mam.  I will try harder’ and looks back down at the 

Key Discussion Points
In this situation, Mr. Bangura was abusing Isata but she was too scared 
to speak up.  She was giving social cues that she was scared and 
intimidated, whilst Mr. Bangura was giving social cues to her that she 
should not reveal the abuse.
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‘Emotional  intelligence is the ability to perceive, control, and 
evaluate emotions.  The ability to express and control personal 
emotions is essential, and so is the ability to understand, interpret, 
and respond to the emotions of others.’

Role Play  2
Jariatu is a young woman aspirant, hoping to be awarded a symbol from her 

party.  Jariatu says ‘I’ve been very active in my community, going door to 
door to raise awareness of our party’s constitution, and our priorities for the 
district.  20 families in my community alone have told me that they’ll vote 
for me if I stand in the election for my constituency.’  Mr Bah is looking at a 

Jariatu says ‘I spoke to my husband and he says we can use some of our 

have developed a campaign strategy.’  Mr Bah still does not look up.  ‘Oh 
right. Good’.  Alpha walks into the room and Mr. Bah immediately stands up 

am hoping to stand in the election for ward 333’.  Alpha looks at Mr. Bah and 
says quietly so that Jariatu can’t hear easily ‘I thought that was the symbol 

doesn’t need to worry.  Jariatu notices this exchange and says ‘Well it was 
great to meet you.  I must go.  I have a meeting with my uncle, Mohammed 

surprised and stop smiling to each other.  Mr Bah says ‘You mean Mohamed 

a good day and leaves.  Mr Bah sits down looking quite worried.

Key Discussion Points
Mr Bah was being dismissive of Jariatu because he thought she was 
unimportant, and he did not have to consider her wishes.  Jariatu was 
socially smart.  She read the situation well and saw that Mr. Bah was 
dismissing her.  Jariatu adapted her behaviour to respond by subtly telling 
Mr. Bah that she was well-connected and that he should not dismiss her.

Write the following words on separate, small, pieces of paper.  Make two copies, 
one for each small group.  You should write one word per piece of paper:
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5).    Write ‘emotional intelligence’ in the trunk of the tree, and write the 

Able to accept criticism

Able to take responsibility

Knowing why you do things

Able to move on after a mistake

Able to say no when needed

Able to understand how others feel

Able to share feelings with others

Able to solve problems in ways that work for everyone

WE REACT.

COMPONENTS OF EMOTIONAL INTELLIGENCE

On separate pieces of paper, write the following words.  The fold up the papers so 
no-one can see what is written:

Anger

Confusion

Excitement
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Print out copies of the sheet provided in Annex 6.  You will need one copy per 
participant.

Prepare the following role play.  Lamin is a young man of approximately 11 years 

you need to do your homework’.  Lamin looks at his parent and says nothing.

Pause

to why he might be behaving this way.

Continue.  
The parent says ‘Lamin don’t look at me like that.  You need to do your 

Pause

to why he might be behaving this way.

Continue.  
The parent says ‘I don’t care if you don’t want to do it.  You have to do 
it.  You need to do well in school.’ Lamin starts to cry.

Pause

to why he might be behaving this way.

Continue.  

homework.’  Lamin gets his homework but it is scribbled on.  Lamin says 
‘Prince scribbled on my homework so I can’t do it anymore and my 
teacher will be angry with me.’  Lamin keeps crying.

Pause

to why he might be behaving this way.
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Facilitators
Notes

Critical thinking: This session is designed to support participants to enhance 
participants’ skills needed for obtaining a symbol from their political party.  A key 

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

Markers

Blank sticky/post-it notes

As well as the prepared materials listed above, you will also need:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

with visual impairments to be able to see clearly.

Ensure the door into the room is wide enough to allow wheelchair access

Accessibility
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Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

08.30am – 09.00am 30 minutes Step 2: Political parties
want to win!

Session
Plan
The session summary is shown below

Time Timing Step

Day 1

Group Formation

08.00am – 08.30am 30 minutes Plenary

Plenary

10.30am – 12.00pm 90 minutes Step 3: What makes an
attractive candidate
continued

Small groups
Plenary

Step 1: Welcome and
introductions

13.00pm – 16.30pm 1.5 hours

1 hours

Small groups
Plenary

Small groups
Plenary

Step 4:
4a: Stakeholder prioritisation

4b: Stakeholder prioritisation

09.00am – 10.00am 1 hour Small groupsStep 3: What makes an
attractive candidate

10.00am – 10.30am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch

Day 2

16.30pm – 17.00pm 30 minutes Step 5: Individuals

08.30am – 10.00am 90 minutes Step 7: 
and tips

08.00am – 08.30am 30 minutes Plenary

Small groups
Plenary

Step 6: Welcome and

previous day

1 hours Small groups
Plenary

4c:

10.00am – 10.30am 30 minutes Tea Break
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9a: What makes a positive

10.30am – 12.00pm 90 minutes Step 9: Building a positive
public image

Small groups
Plenary
Small groups

1.5 hours 9b: Generating a positive
public image

Plenary
Pairs
Plenary

Plenary

16.00pm – 16.30pm 30 minutes IndividualsStep 10:

10.30am – 12.30pm 2 hours PlenaryStep 8:
practicing

12.00pm – 13.00pm 1 hour Lunch

Day 3

08.30am – 10.30am 1 hour Step 12: Public Speaking
12a: 
and Tips

08.00am – 08.30am 30 minutes Plenary

Plenary

1 hour 12b: Practicing Public
Speaking

Small groups

Step 11: Welcome and

day

11.00am – 12.00pm 1 hour Small groups 
Plenary

Step 13: Social intelligence

13a: What is Social

10.30am – 11.00am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch

16.00pm – 16.30pm 30 minutes IndividualsStep 14:

13c: Applying Social
Intelligence

13.00pm – 16.00pm 1.5 hour

1.5 hour

13b: Components of
Social Intelligence

Small groups
Plenary
Small groups

Small groups
Plenary

Day 4

08.00am – 08.30am 30 minutes PlenaryStep 15: Welcome and

day
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09.30am – 10.30am 1 hour Step 16: Emotional
Intelligence

16a: What is Emotional

Small groups
Plenary

13.00pm – 16.00pm 3 hours 16d: 
Intelligence

Plenary
Pairs
Plenary
Individuals
Plenary

11.00am – 12.00pm 1 hour Plenary
Pairs

16c:
Intelligence help obtain a

16.00pm – 16.30pm 30 minutes IndividualStep 17:

10.30am – 11.00am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch

16b: Components of
Emotional Intelligence

1 hour Small groups
Plenary

STEP 1:

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  
 
When everyone has arrived, begin in plenary.

Welcome And Introduction To Session

SAY
Thank you for coming today to session 2.5: Skills needed to obtain a symbol.  As we 
have discussed in previous sessions, you have decided that you wish to pursue an 
elected leadership position, and we have come together to support you on your 
journey to obtain a symbol from your party.  Today, the aim of this session is to give 
you a full understanding of what makes an attractive candidate for a political party, 
and to impart upon you the skills you need to be an attractive candidate.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. Give each facilitator the opportunity to introduce 
themselves.



Training Manual: Page 121

STEP 2:

Political parties want to win.  We’re going to play a quick game to demonstrate this.  

person will vote for which option they think is the best.

Political Parties Want To WIN!

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

Plenary

SAY

DO
Present pictures prepared under ‘preparation 1’.  Present each set of pictures in turn, 

raise their hands to vote for which apple they like the best.  The version of the apple 

which car they like the best.  The version of the car that gets the most votes, wins.  

shown.  The options with the most votes beat the other options.  It is the same in 
politics.  Parties will put forward candidates that they think will get the most votes, 

makes an aspirant an attractive candidate to a political party.

SAY

DO
Split the group into small groups of 4-5 people.  Take the body image on the 2 taped 

number of blank sticky/post-it notes.

STEP 3:
What Makes An Attractive Candidate To A
Political Party
Small groups
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We are going to draw an ‘attractive candidate’ using the same kind of body image 
that we used in session 2.3: Power Analysis.  This image represents a woman 
aspirant, who seeks to obtain a symbol from her political party.  On your 

attractive candidate, draw or write this on a sticky/post-it note and come and stick 
it on the diagram. You should write one factor per sticky/post-it note.  You have 20 
minutes to stick on your post-it notes.

SAY

DO

sticky/post-it notes, to ensure that they understand the task and think of lots of 

to think of factors, other examples you could provide could be:

Good at public speaking

Is well-networked with key decision-makers

Understands the needs and wants of her constituents

Can contribute funds to the party

Is well-presented

Plenary

Read out the sticky/post-it notes that have been stuck on the diagram and group 
them as if there are some that are similar.  Give time for comments and questions 

DISCUSS

has the exact same skills and factors that make them attractive as the woman.  If 

women in political spaces, and political patronage, who do you think the political 

SAY

Allow time for discussion.  Participants may wish to share their own experiences of 
where they have lost out to men, even though they had the same factors that made 
them attractive.

DISCUSS
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factors away. Take away two or three of the sticky/post-it notes from the diagram.  

earlier.  Still considering the gender stereotypes, marginalisation of women and 

SAY

Again, allow time for discussion.  The group may disagree.  Some may feel that the 
woman would now be prioritised, whilst others might feel that the man would still be 

DISCUSS

What does this tell you about women becoming attractive candidates to political 

ASK

Give the group opportunity to discuss these questions.  Again, they can disagree.  
Participants may focus on the fact that it is unfair that women need more attractive 
qualities than men, in order to be considered.  It is OK for people to focus on this 
being unfair – it is unfair.  If this issue does arrise, highlight that this training 
programme is designed to support women to address this issue, and that perhaps 
they can begin to address this inequality during their political journey.

DISCUSS

Public speaking

Social intelligence

Emotional intelligence

attractive candidates, so that they have the same or more attractive qualities 
compared to men aspirants.  Although your diagrams show that there are lots of 

following skills:

SAY
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STEP 4:
Networking Strategies

Step 4a: Stakeholder Mapping
Small Group

DO

example, you should have a small group of APC members, a small group of SLPP 
members etc.  The groups should have no more than 5 people in them, so if one 
group has more than 5 members, it can be split into two or more groups.  If some 
participants are the sole members of their party within the group, or are running 
independently, they should form a group to go through the exercise together.  Give 

The activities we are going to do this morning are designed to allow you to practice 
these processes.  As part of your ‘My Political Journey’ handbook, you will need to 
go through these activities on your own to make your own strategic plan.  To start 
with, we’re going to create a ‘Stakeholder Map’, to help you plan out who you need 
to become acquainted with and how you will do it.  Each group should start by 

all of the key individuals or groups that are important in your journey to obtain a 
symbol – these are the stakeholders.  Write one individual/group per sticky/post-it 
note.   If you know individual’s names, you should write their names as well as their 

from ‘woman aspirant’ in the middle of the paper.  The distance between ‘woman 
aspirant’ and the sticky/post-it note should represent the closeness of the 

the individual/group, the sticky/post-it note should be placed far away.  But if they 

draw any lines between individuals or groups if they have relationships that you are 

SAY

In plenary

should go through all of the individuals and groups they have listed.  The next 
groups should only present any individuals or groups that did not appear on the 
previous groups lists.  Advise all of the groups to add on any individuals or groups 
that others have included, if they think they are important.

DISCUSS
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Step 4b: Stakeholder prioritising
Small Group

matrix of importance and interest.  Interest refers to the level of interest the 

passionately believe in your abilities and want to see you stand in the election, they 

and they do not want to support you, they have low interest.  Power refers to the 

are a member of the committee, which approves all candidacies, they have high 

the decision over awarding symbols, then they have low power.  Think about the 

even though the Paramount Chief may not sit on the Committee that decides who to 

then he still has high power.  Your task is to discuss as a group the levels of interest 
and power held by each of the stakeholders on your list, and to draw or write them 

power and high interest, then you should draw or write them in the top right corner.  
You have 30 minutes to place your stakeholders onto your matrix.

SAY

be managed closely.  Those who are ‘high power/low interest’ need to be kept 

over the symbol awarding decision.  Those who have high interest, but low power 

should not be ignored, but you should keep monitoring, or thinking about them, in 
case their power or interest changes and they move to one of the other squares.

SAY

In plenary

After 30 minutes, ask each group to present their matrices to the wider group for 
discussion.  Is there general agreement over where the stakeholders have been 

DISCUSS
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‘stakeholder’.  In the next column, write or draw which square they sit in on your 

example, if they sit in the ‘high power, high interest’ square, they need the ‘manage 
closely’ strategy.  But if they sit in the ‘high power, low interest’ square, you need 

power’.  In the next column, draw or write some key actions that you could take to 
engage with them in this way.  Given that you are practicing this now, and will do it 
for yourselves later, you only need to do a few stakeholders, you do not need to 
complete the table for all stakeholders.  You have 30 minutes to practice this step.

SAY

Step 4c: Networking Planning
Small Group

Plenary

DISCUSS

today, and how this applies to your situation.  What skills do you think you need to 

your ‘My Political Journey’ handbook, so that you can plan this aspect of your 

SAY

Individuals

STEP 5:

DO
Before any participants arrive for the day, take the printed pictures and statements 

someone is looking for them.

STEP 6:
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Give the group an hour to go through the various hints and tips, discussing their 
understanding and ideas relating to each statement.  Stick each of the statements 
on a wall so they are clearly visible throughout the rest of the session.

DISCUSS

DO
Welcome the participants back to the group and remind people of your name and 
role.  Thank everyone for coming and ask them to remind everyone of their names. 

SAY

What did we discuss relating to the attractive features needed for men and 

have hidden some pieces of paper with statements and pictures around the room – 
each paper contains one networking hint and tip.  There are 10 pieces of paper 
around the room.  Working in your pairs/three, you should look for the papers and 

should give them one.  When you have read your papers, we will take it in turns to 
present one hint and tip to the rest of the group.  You can read out what is written 
on the paper, and then explain it to the group in your own words.

SAY

DO
Ask the group to break into small groups of 2-3 people – there should be no more 
than 10 groups.  The participants can pair up with whomever they wish to work with.  
If there is an odd number of participants, one group can work as a three.

DO

Then ask each pair to take it in turns to read their hints and tips out to the group, 
and give an explanation of the hint/tip in their own words.

Small groups

STEP 7:
Networking Hints And Tips



Training Manual: Page 128

DO
Set up the room to resemble a networking event, where members of a political party 

chairs for people to sit.  Put the folded pieces of paper from ‘preparation 7’ in a bowl 
or a hat, and ask each participant to take 1 piece of paper, look at it but do not show 
anyone else.  The piece of paper will give them their role for the next exercise.

Plenary

STEP 8:
Networking Practicing

You now each have a role within a political party.  We are now going to host an event 
at that political party, where all of you will come together to discuss and network.  

to apply the hints and tips we just discussed to network during this event.  Your 
ultimate goal is to create a strong network of individuals, including those who are 
high power and highly interested in your aspiration to obtain a symbol, and to 
address those who may be high power but have low interest, as well as those with 
high interest and low power, and low interest and low power.  We will go through the 
role play for 45 minutes, and at the end of the role play, we will share our 

SAY

DO
Give the participants approximately 1 hour to practice networking at the event.

After 1 hour, bring the group back together and ask participants to share their 
DISCUSS

DO
Present the participants with the words on individual pieces of paper, which you 
prepared in ‘Preparation 8’.  

STEP 9:
Building A Positive Public Image
Step 9a: What makes a positive public image?
Split the group into two small groups.



Training Manual: Page 129

In your groups, your task is to put the words into the correct order to make a 

SAY

The words make the following sentence: ‘Public image is the opinion that many 
people have of a person, based on their reputation and how they present 
themselves’.  

Note

SAY

DO

Ask the group to explain what they understand by this sentence.
DISCUSS

DISCUSS

Plenary

We’re going to focus on the positive aspects of their public images.  We’re going to 

their public images, discuss as a group what the individual has done to generate that 

someone is considered to have high integrity, what have they done to give this 

SAY

DO
Ensure the facilitators visit each group to provide further guidance of the task and 
give examples.

Small groups
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Please share your ideas about important aspects of public image for politicians.  

SAY

SAY

Step 9a: Generating a positive public image
Plenary

Give the group 15 minutes to share their ideas.  Write their ideas in the table you 

suggestions, you could give the following examples:

DISCUSS

Ask each group to present the key points they discussed to the wider group.  Give 
DISCUSS

Plenary

Compassionate

Already successful, has achieved in her career to date

Respectful and open to listening and feedback

Able to debate and negotiate to bring about change for her constituents

Give the group 30 minutes to share their ideas of ways to generate this public image.  

to give suggestions, you could give the following examples:

DISCUSS

Building a positive public image

Key aspect of positive public image Ways to generate this public image

Compassionate

Successful

Visit and talk to sick people in
hospitals

visit and talk to elderly people

Talk about academic 
achievements

Talk about business 
achievements
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Working in pairs

DO
Ask the group to split up into pairs.  The participants can work with anyone they 
chose to.  If there is an odd number of participants, one group can work as a three.

DISCUSS

Plenary

In your pairs, you are going to discuss the public images you plan to create for 

hold this opinion of you.  You have 30 minutes to discuss this.  You should make 
notes in your ‘My Political Journey’ handbook, in the ‘Creating a positive public 
image’ section.

SAY

DO
Welcome the participants back to the group and remind people of your name and 
role.  Thank everyone for coming and ask them to remind everyone of their names. 

STEP 10:

STEP 11:

Individuals

SAY
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Can you remember some of the hints and tips for networking that we 

SAY

STEP 12:
Networking Strategies

Step 12 a: Public Speaking Hints and Tips
Plenary

of good and bad approaches to public speaking.  After each skit, you should tell us 
what skill is being represented, and tell us which person did it ‘well’ and which 
person did it ‘badly’.

SAY

Step 12b: Practicing Public Speaking
In pairs

DO
Present the skits you prepared under ‘preparation 11’.  Present the skill done ‘well’ 
and ‘badly’ together, and then pause to give the participants the opportunity to 

skill that was presented.  Mix up the order so that you sometimes present the skill 

everyone to see.   

DO

choose. If there is an odd number of participants, one group can work as a three.
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In your pairs, each of you will now prepare a short statement and present it to your 
pair.  As you prepare and deliver your statement, think about the skills that we just 
discussed, and put these into practice.  When you have each delivered your 
statement to each other, you will discuss and agree which statement is the best 
demonstrate of ‘public speaking skills done well’. You have 20 minutes to prepare 
and deliver your statements to each other, and to choose the best statement.

SAY

of the groups has 3 members).  Each pair should present their ‘best’ statement to 
the other pair and between the 4 of you, choose the ‘best’ statement again.  This 
will mean that each group of 4 will now have 1 ‘best’ statement.  You have 10 
minutes to present your statements to each other and choose the ‘best’ one.

SAY

DO

guidance and feedback.  After 20 minutes, ensure each pair has chosen the best 
statement and then address the group again in plenary.

there are 2-3 groups).  Again, present the ‘best’ statements from the groups of 4 
and choose the best statement again.

SAY

DO

guidance and feedback.  After 10 minutes, ensure each group has chosen the ‘best’ 
statement and then address the group again in plenary.

DO
Keep going in this manner until there are 2 groups, each with 1 ‘best’ statement.  
The two groups should present their best statements and then the whole group 
should discuss which statement is best and why.

STEP 13:
Social Intelligence
Step 13a: What is social intelligence?
Split the group into two small groups.

We’re now going to discuss ‘social intelligence’.  

SAY
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DO
Present the participants with the words on individual pieces of paper, which you 
prepared in ‘Preparation 12’.  

In your groups, your task is to put the words into the correct order to make a 

SAY

disagreements, facilitate a discussion that gives the participants an opportunity to 
share their ideas and listen to others.  You can then clarify any disagreements by 
providing the ‘correct’ answers, which are shown below:

DISCUSS

Plenary

Step 13b: Components of Social Intelligence
Small groups

The words make the following sentence: ‘Social intelligence is awareness of others 
and the ability to read verbal, non-verbal and contextual cues.  It is important for 
trust and relationship building.’

Note

Ask the group to explain what they understand by this sentence.
DISCUSS

Plenary

DO

‘preparation 13’, giving one copy to each group.

situation you are in’, then you should draw a line between these two.

SAY
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DISCUSS

Plenary

Step 13b: Components of Social Intelligence
Small groups

out the cut outs you have prepared in ‘preparation 14’>.  Your task is to put these 
steps into the correct order of how to apply social intelligence in situations.  You have 
20 minutes to agree the order these steps should come in.

SAY

SOCIAL STYLE

COMPONENTS OF SOCIAL INTELLIGENCE

Stop and observe

Be aware of any 
emotional reaction you 
may have and pause it

Step Back Pay Close Attention Listen Actively

What social cues are 

interacting with each 

people

Try to be neutral and 
don’t 
non-judgemental

Ask questions and 

said to you.
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social intelligence skills to understand the situation.  After each role play, we will 
discuss in plenary, to hear from you what you understood of the situation, what you 
thought each character might be thinking or feeling, and what you would do in this 
situation.

SAY

DO
Present the role plays you’ve prepared in ‘preparation 15’.  After each play, pause 
and give the group the opportunity to share their observations and ideas about the 
situation they are observing.  Each role play has some key discussion points, 
providing context to the play, which can be shared with the group during the 
discussion. Ask:

Individuals

SAY

STEP 14:

Take Action

you can take to 
intervene in the 
situation to react your 
desired outcome

best outcome for you 
and others in situation

Predict what will get 
you to your desired 
outcome on the basis 
of your reading of 
the situatioin and 
people involved

Envisage Your
Desired Outcome
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SAY

DO
Welcome the participants back to the group and remind people of your name and 
role.  Thank everyone for coming and ask them to remind everyone of their names. 

DO
Present the participants with the words on individual pieces of paper, which you 
prepared in ‘Preparation 16’.  

Can you remember some of the hints and tips for public speaking that we 

STEP 15:

STEP 16:
Emotional Intelligence

Step 16a: What is Emotional Intelligence?
Split the group into two small groups.

We’re now going to discuss ‘emotional intelligence’.  

SAY

In your groups, your task is to put the words into the correct order to make a 

SAY

The words make the following sentence: ‘Emotional intelligence is the ability to 
perceive, control, and evaluate emotions.  The ability to express and control 
personal emotions is essential, and so is the ability to understand, interpret, and 
respond to the emotions of others.’

Note
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DO

‘preparation 17’, giving one copy to each group.

Step 16b: Components of Emotional Intelligence
Small groups

emotions to help us prioritise what we should pay attention to and how we react’, 
then you should draw a line between these two.

SAY

Ask the group to explain what they understand by this sentence.
DISCUSS

Plenary

disagreements, facilitate a discussion that gives the participants an opportunity to 
share their ideas and listen to others.  You can then clarify any disagreements by 
providing the ‘correct’ answers, which are shown below:

DISCUSS

Plenary
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Step 16c: How Emotional Intelligence can help 
obtain a symbol
Small groups

symbol.  <Present the tree image you have prepared in ‘preparation 18’>.  This is 
our emotional intelligence tree.  The branches of this tree represent the various 

ask for volunteers to come and read out one branch each and explain in your own 
words what you think the statement means.

SAY

Give the group the opportunity to discuss all of the branches and ensure there is 
DISCUSS

DO
Ask the group to break into pairs.  The participants can pair up with whomever they 
wish to work with.  If there is an odd number of participants, one group can work as 

Small groups

WE REACT.

COMPONENTS OF EMOTIONAL INTELLIGENCE
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Each sticky/post-it note represents a mango that is growing on the branches of this 

example, a fruit on the branch of ‘being able to accept criticism’ might be ‘resilience 
to challenges from men who say I am not strong enough to stand because I am a 
woman’, or ‘maintain a positive attitude when other politicians treat me unfairly’.  
You have 30 minutes to think of as many fruits of emotional intelligence as possible 
and come and stick them on the tree.  You should stick the fruit on the appropriate 
branch.

SAY

DO
Circulate the pairs as they are working to ensure they understand the task.

Plenary

Step 16d: Developing Emotional Intelligence

The key skills we need for emotional intelligence include:

split into pairs.

SAY

When all of the pairs have stuck their fruits on the tree, discuss them as a group, 
and group together similar fruits.  Ask the group ‘does everyone agree with what is 

DISCUSS

Listening

Understanding how others feel

Thinking before acting

DO
Ask the group to break into pairs.  The participants can pair up with whomever they 
wish to work with.  If there is an odd number of participants, one group can work as 
a three.  

In pairs
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You will take it in turns to speak for 3 minutes to each other.  Whilst one of you is 
speaking, the other person should listen without interrupting or asking questions.  
The person who is speaking will spend 3 minutes explaining why they want to obtain 
a symbol to stand in an election and give a personal experience that inspired them 

explain, in their own words, what they heard and understood about their partner’s 
reasons for wanting to obtain a symbol and their personal inspiration to run.  The 
person who had been speaking can then clarify if they heard correctly or if they 

and the other partner will then spend 3 minutes speaking about their reasons for 

exercise.  

SAY

DO

the pairs 5 minutes to discuss, before swapping and starting the timer again.  When 
everyone has had the opportunity to speak and be listened to, bring the group back 
together as a plenary.

feeling.  I would like to ask for 5 volunteers.

SAY

Plenary

they always truly listen to what they are being told, or are they waiting for their 

DISCUSS

DO
Give each volunteer a folded piece of paper, which has a word on it, that you have 
prepared in ‘preparation 19>.  Explain to the volunteers that their task is to portray 
this emotion to the group using body language, facial expressions, and words.  They 
cannot say the name of the emotion.  They also need to make up a reason as to why 
they are feeling that emotion.

The volunteers have each been given an emotion.  They will portray that emotion to 
you all using body language, facial expressions, and words, but they are not allowed 
to say the name of the emotion.  The group must guess what emotion they are 
portraying.  If we’re not able to guess the emotion, that is OK because it can be very 

SAY
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DO
Give each volunteer 5 minutes to portray their emotion to the group.  If the group 

help them portray their emotion.  Some questions that could be asked are:

When the group guesses the emotion, or after 5 minutes if they have not 
guessed, as the volunteer to name their emotion and the made-up reason that 
they are feeling that way.

this activity, we’re going to work on our own.

SAY

DISCUSS

DO

Individuals

understand why we behaved in a certain way.  You should think of an experience you 
had quite recently, where you reacted strongly.  This could be a positive or a 
negative reaction, but it should be a strong reaction.  Answer the questions on the 
sheet to help understand this reaction.  The questions are:

SAY

The behaviour I displayed in my reaction was:

The way I was feeling when I behaved this way was:

I was feeling that way because:

The consequences of my behaviour were:

If I feel this way again, the behaviour I think I should display is:

I will try to behave in the way I would like to by:

You have 20 minutes to complete the form on your own.
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ensure they understand what is being asked.

DISCUSS

DO

DO

Plenary

SAY

Ask the group ‘as the role play continued, did your opinion of Lamin’s behaviour 
DISCUSS

DO
Act out the role play you have prepared in ‘preparation 21’.

DO
Get the group to sit round in a circle, with you as part of the circle.  Ask everyone to 
close their eyes.

thing that comes to your mind.  Everyone will speak at the same time, so no-one will 

We are going to show you a role play.  We will act out some of the role play, and then 
stop and ask you what you understand of the behaviour of the main character.  Then 
we’ll act out a bit more, and then pause again to ask you if your understanding has 
changed.  

SAY

SAY
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‘YOU WILL MAKE A TERRIBLE ELECTED LEADER. 
I WILL NEVER GIVE YOU A SYMBOL’.

DISCUSS

‘YOU WILL MAKE A TERRIBLE ELECTED LEADER. 
I WILL NEVER GIVE YOU A SYMBOL’.

DISCUSS

DO
Give the group 2 minutes to think about their response.

Individuals

your response, and then think about what you will do or say.

SAY

OK, I’m now going to say the same statement again, and I want you to give your 
considered response this time.  Again, everyone will speak at the same time so 

SAY

today, and how this applies to your situation.  What did you learn about emotional 

SAY

STEP 17:
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ANNEXES

Pictures To Print For Preparation 1
Annex 1
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Statements To Print On Individual Pieces Of Paper
For Preparation 6

Annex 2

Pictures To Print For Preparation 9
Annex 3

Identify an approach to networking that you feel comfortable with.  If you are not comfortable 
approaching strangers, do not try to force yourself to do that.  Think of your strengths and 
develop a style that suits you.

Know who you are and prepare (but don’t over-rehearse) a brief statement about yourself – 

If you have business cards, take them to events to hand out to people

If you’re nervous, bring a friend or family member along to an event

Prepare questions to ask others and be genuinely interested in what others have to say

Listen more than you talk

Approach people who are alone, or in a pair.  It is easier to start a new conversation than to 
insert yourself into an ongoing conversation with a group of people

more opportunities to demonstrate your value.

Always follow up with people you meet who are important to your goals.  Reach out with a 
phone call and continue your relationship.
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Steps For Printing For Preparation 14
Annex 4

Tree Image To Copy For Preparation 18
Annex 5

Emotional
Intelligence

Able to say no 
when needed

Able to move on 
after mistake

Knowing why you 
do things

Able to accept
criticism

listening skills

Able to take 
responsibility

Able to understand 
how others feel

Able to solve 
problems in ways that 
work for everyone

judgemental of 
others

Able to share 
feelings with others

Stop and observe

Be aware of any 
emotional reaction you 
may have and pause it

Step Back Pay Close Attention Listen Actively

What social cues are 

interacting with each 

people

Try to be neutral and 
don’t 
non-judgemental

Ask questions and 

said to you.

Take Action

you can take to 
intervene in the 
situation to react your 
desired outcome

best outcome for you 
and others in situation

Predict what will get 
you to your desired 
outcome on the basis 
of your reading of 
the situatioin and 
people involved

Envisage Your
Desired Outcome
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The behaviour I displayed in my reaction was:

Sheet For Printing For Preparation 20
Annex 6

The way I was feeling when I behaved this way was:

I was feeling that way because:

The consequences of my behaviour were:

If I feel this way again, the behaviour I think I should display is:

I will try to behave in the way I would like to by:



Designing Your
Strategy For 
Obtaining A Symbol
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Aim of
Session
The aim of this session is to support participants to build on everything they’ve learnt 

to stand in an election.

Preparation

GOALS SHOULD BE SPECIFIC

Which party do you wish to obtain the symbol from?

Which costituency do you wish to campaign in?

Which election do you wish to stand in?

Any other deetails?

SWOT

Strengths Weaknesses

Opportunities Threats

lot of space for post-it/sticky notes to be attached under the headers:

Gender Transformation in the family

Sierra Leone

Session 2.2: Power Analysis:  What are your sources of power and how best 
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Session 2.3: Marginalisation of women in political spaces: Being aware and 
strategies to overcome the barriers

Session 2.4: Working with Political Parties: Obtaining a symbol

Session 2.5: Skills needed to obtain a symbol

OBJECTIVES

OBJECTIVES ARE THE KEY STEPS YOU WILL NEED TO ACHIEVE 

ON YOUR PATH TOWARD YOUR GOAL. OBJECTIVES ARE 

ACHEIVEMENTS, NOT ACTIONS.

Objectives should...

Facilitators
Notes

Critical thinking: This session is designed to support participants to plan their own 
strategies.  The participants need to ‘own’ these plans.  It is important that you guide 
their thinking but do not try to ‘correct’ them, or say that they have done something 

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

SWOT

Strengths Weaknesses

Opportunities Threats



Training Manual: Page 152

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

with visual impairments to be able to see clearly.

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

Ensure the door into the room is wide enough to allow wheelchair access

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

As well as the prepared materials listed above, you will also need:

Materials
Required

Markers

Sticky notes/post-it notes

Accessibility
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Session
Plan

08.30am – 09.30am 1 hour Step 2: Setting your goal

The session summary is shown below

Time Timing Step

Day 1

Group Formation

08.00am – 08.30am 30 minutes Plenary

Plenary
Individuals

15.15pm – 16.00pm 45 minutes Step 7: Wrap up and
evaluation

Plenary

11.00am – 13.00pm 2 hours Step 3: SWOT analysis
continued

Pairs
Small group

Step 1: Welcome and
introduction to the session

14.00pm – 16.00pm 2 hours Plenary 
Pairs

Step 3: SWOT analysis
continued

09.30am – 10.30am 1 hour Plenary
Pairs

Step 3: SWOT analysis

10.30am – 11.00am 30 minutes Tea Break

10.15am – 10.45am 30 minutes Tea Break

13.00pm – 14.00pm 1 hour Lunch

08.15am – 10.15am 2 hours Step 4: Setting Objectives

Step 5: Action planning

Day 2

08.00am – 08.15am 15 minutes Plenary

Plenary 
Pairs
Plenary

Welcome 

13.30pm – 15.15pm 1 hour
45 minutes

Plenary 
Pairs
Plenary

10.45am – 12.30pm 1 hour
45 minutes

Plenary 
Pairs
Plenary

12.30pm – 13.30pm 1 hour Lunch

Step 6: Budgeting
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Individuals

symbol.  As we have discussed in previous sessions, you have decided that you wish 
to pursue an elected leadership position, and we have come together to support you 
on your journey to obtain a symbol from your party.  Today, the aim of this session 

previous sessions to develop a strategy for obtaining a symbol to stand in an 
election.

SAY

few weeks, you have been gaining knowledge and skills to obtain a symbol to stand 

SAY

STEP 1:
Welcome And Introduction To Session

Plenary

STEP 2:
Setting Your Goal

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive. 
 
When everyone has arrived, begin in plenary.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. Give each facilitator the opportunity to introduce 
themselves.

DO

DO

session where they have come together, ask each participant to remind the group of 
their names and constituency.t
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We are going to do a SWOT analysis.  SWOT stands for ‘Strengths’, ‘Weaknesses’, 
‘Opportunities’, and ‘Threats’.  I want you to tell me what these four words mean.

SAY

State the party you wish to obtain a symbol from, the constituency you wish to 

by-election in July 2022’.  On your own, think about what your goal is.  You may wish 
to write it down in your ‘My Political Journey’ handbook.  You have 15 minutes to 
think about your goal.

SAY

SAY

After the feedback we’ve discussed, you may update the goals you have written in 

SAY

In plenary

STEP 3:
SWOT Analysis

DO
Give participants 5 minutes to update their goals if they wish to.

DO

DO
Give participants 15 minutes to individually think about their goal.  Circulate the 
room during this time and support participants if they need any support.  Refer 

everyone has completed their goal and bring their attention back to the group.

DO
Allow a few participants (no more than 4-5) to share their goals.  Ask the group if 

feedback but ensure comments are positive and helpful, not competitive, or critical.
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Things you do well

Resources you have

Things other people think you do well

DO

Strengths

Things you could improve

Resources that you don’t have, that others do have

Things other people think you could improve

Weaknesses

Things in the external environment that could be helpful to you

Spaces where you can apply your strengths

Circumstances that could make your goal possible

Opportunities

achieve your goal

Strengths or opportunities that other people have that you do not 
have

Threats

the four words.  Take each word in turn. If they are struggling, you could help them 
with the following points:

Before we do a SWOT analysis, I want us to remember the knowledge, skills and 

your strengths, weaknesses, opportunities, and threats, so it is important to 

various sessions you have participated in.  We are now going to work in pairs. You 
can work with anyone you wish to.  

SAY

In plenary
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DO
 aGive the group 5 minutes to get into pairs.  Give each pair a set of blank 
post-it/sticky notes.

DO
Give the pairs 30 minutes to discuss the various sessions and put their sticky notes 

DO
After 30 minutes, ask the pairs to team up with other pairs, until there are 6 groups 

DO
Give the group 15 minutes to group together the sticky notes.

as ‘strengths’, ‘weaknesses’, ‘opportunities’, and/or ‘threats’.  You have 15 minutes 
to do this and then you will present your paper to the whole group.  Please choose 
someone to present for your group.  

SAY

With your partner, you should write down the key points you remember from each 
of the session on your sticky/post-it notes.  You should write 1 point per note.  You 

opportunities or threats, or new understanding.  Take each session in turn, and stick 

session.  You have 30 minutes to do this with your partner.

SAY

Small groups

DO
 Bring the group back together as plenary after 15 minutes.  Ask the groups to 
volunteer to present the key points that were on their sheet.  After each 
presentation, give the whole group the opportunity to comment or add any key 
points that they think were missed.  Give each group 5 minutes to present, and 5 
minutes for comments and questions.  The process should take 1 hour in total.

In Plenary



Training Manual: Page 158

In plenary

STEP 4:
Setting Objectives

analysis.  To do this, we are going to work in pairs again.  You may work with anyone 
you choose, but you may be assisted in working with someone that you know quite 
well.

SAY

DO

prepared under ‘Preparation 4’ and ‘Preparation 5’ at the front of the room.

In pairs

‘threats’ are, and we have reviewed the key points from each of the sessions, you 
are going to do a personal SWOT analysis.  Start with your ‘strengths’.  What 

think about your personal strengths on your own, and then share these with your 
partner.  Think about the knowledge, skills and resources you’ve gained through 
these workshops, as well as other strengths you may have had before joining these 
sessions.

SAY

questions or make suggestions as you see appropriate.  You have 15 minutes to 
discuss this.  You can add or remove strengths if you wish to, on the basis of the 
feedback you receive from your partner.

SAY

DO
Give the group 5 minutes to choose their partners

DO
Give the group 15 minutes to think about their strengths.  After 15 minutes, ask the 
group to share their strengths with their partners.

DO
Give the pairs 15 minutes to share their strengths and make suggestions to each 
other.  Repeat these steps for each of the other aspects of the SWOT analysis.  In 
total, this process should require approximately 2 hours.
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Build on our strengths

Minimise our weaknesses

Take advantage of opportunities

Avoid our threats

steps we need to achieve on our path toward our goal.  Objectives are steps that we 

objectives might be 1) Route and mode of transport planned; 2) Accommodation in 
3) Obtained enough money.  Then the actions I might take to 

achieve my objectives could be 1) 2) 
3) buy my ticket, 4) Go to the bus park on 

the planned day and board the bus.  If you achieve all of your objectives, you should 
be able to achieve your overall goal. Can anyone share any other examples of 

SAY

SAY

DO
Give the group 10 minutes to share other examples of objectives.

In pairs

DO
Give the group a few moments to sit with their partner again.

community’, you could set an objective such as ‘ensure my party is aware of my 

chairperson of the symbol selection committee’ you could set an objective such 
as ‘gain chairpersons’ endorsement as a potential candidate’.  Or if one of your 
weaknesses is ‘nervous at public speaking’, you could set an objective such as 
‘improve public speaking skills’.  We are now going to work in pairs again to set 
your objectives.  You should work with the same partner you worked with to do 
your SWOT analysis.

Look at your goal and your SWOT analysis and, working with your partner, think of 
at least 3 objectives that will help you on your path toward reaching your goal.  You 
should try to think of all the objectives that are necessary to enable you to reach 
your goal and they should be realistic.  You have 30 minutes to develop your 

discuss these with your partner to get their feedback and suggestions.

SAY
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In plenary

STEP 5:
Action Planning

tell us your goal, and then tell us the objectives you’ve set to reach that goal, and 
why you set them.

SAY

is to ‘ensure your party are aware of your good public image’, the actions you might 
take could be ‘invite members of the symbol selection committee to accompany you 
at a meeting in your constituency’, or ‘arrange to speak on a radio panel discussion 
about issues relevant to your constituency’.  Can anyone share any other examples 

SAY

In Plenary

DO
Give the pairs 30 minutes to discuss their objectives.  At the end of 30 minutes, ask 
the group to come back together in plenary.

DO
Give participants approximately 30 minutes for 4-5 people to share their objectives.  
Ask the group to comment on the objectives, remaining positive and helpful rather 
than competitive and critical.  If the group does not do so, give feedback to the 
participants regarding whether the objectives are likely to help them reach their 
goal, whether they respond to their SWOT analysis, and whether they are realistic.

SAY

In pairs

DO
Give the group 10 minutes to share other examples of actions they could take.

DO
Give the group chance to sit with their partner again if they are not already.
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have 45 minutes to plan your actions and you can write them in your ‘My Political 

and suggestions.

SAY

us your objectives, and then tell us the actions you’ve set to reach those objectives, 
and why you planned them.

SAY

In pairs

DO
Give the group 10 minutes to share other examples of things they might need 
money for.

DO
Give the pairs 45 minutes to discuss their actions.  At the end of 45 minutes, ask the 
group to come back together in plenary.

DO
Give participants approximately 30 minutes for 2-3 people to share their actions.  
Ask the group to comment on the actions, remaining positive and helpful rather than 
competitive and critical.  If the group does not do so, give feedback to the 
participants regarding whether the actions are likely to help them achieve their 
objectives and whether they are realistic.

In plenary

STEP 6:
Budgeting

though the actions might not need much money, it is still important to think about 
how much is needed, and where it will come from.  You might need money to pay for 
transport to travel around your constituency, or to travel to the radio station.  What 

SAY
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In plenary

We also need to think about the ‘source’ of our funding.  This means ‘where will get 
the money from’.  If the budget is quite small, we might be able to use our personal 
money for this.  But if it is too much to pay for from our personal money, then we’ll 

partner again.

SAY

think of all of the things you need to pay for to carry out your planned actions.  Try 
to be conservative when you think of the things you need to pay for.  Remember, you 

have planned what you need to spend money on, calculate the total amount you will 
need for all of these action points and think about where these funds might come 
from.  Can you pay for this from your personal money, or will you need to raise funds 

funding that you could approach.  You have 45 minutes to plan think about the 
things you need to pay for, calculate the total amount of money you need, and think 
about where the money will come from.  You can write this in your ‘My Political 

and suggestions.

SAY

DO
Give the group chance to sit with their partner again if they are not already.

In plenary

actions, and then tell us the budgets you’ve set to carry out those actions, and why 
you think you need to spend money as you have planned.  Then tell us where you 
think you will get the money from for your budget.

SAY

DO
Give participants approximately 30 minutes for 2-3 people to share their budgets.  
Ask the group to comment on the budgets, remaining positive and helpful rather 
than competitive and critical.  If the group does not do so, give feedback to the 
participants regarding whether the budgets are realistic.

DO
Give the pairs 45 minutes to discuss their budgets.  At the end of 45 minutes, ask 
the group to come back together in plenary.
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Individuals

STEP 7:
Wrap Up And Evaluation

Congratulations!  You have created a strategic plan toward your goal of obtaining a 
symbol from your party.  This is a huge step on your political journey and we hope 
you feel ready to put your plan into action.    Your participation over the past few 
weeks has been fantastic, and we believe you now have the skills, knowledge and 
power to reach your goals.  Please keep in touch and keep us updated on your 
progress.  We are here to support you every step of the way.  We hope to welcome 
you back to the next set of workshops, which focus on campaigning, when you have 
successfully obtained your symbol!  Please complete the evaluation forms we will 
hand out, to help us learn and improve on the basis of your feedback.

SAY

DO
Provide the evaluation form



The Institutions And
Processes That
Surround Elections 

Electoral Commission



Aim of
Session
The aim of this session is to give participants an overview of the role and processes 

Preparation
Print out the cards in annex 1.  You will need four sets of the cards, and should 
mix them up.

Print out the cards in annex 2.  You will need four sets of cards and should mix 
them up.

presentation during the session. The presentation should focus on the steps to 
register as an electoral candidate, on the assumption that the participants are 
already correctly registered to vote (as this will be covered under a separate step.  

details for follow up.  They could prepare a PowerPoint presentation if they wish 
to do so, or they could just come and speak.  If they’re able to provide handouts, 
this would also be helpful.

Facilitators
Notes

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.
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If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

with visual impairments to be able to see clearly.

Ensure the door into the room is wide enough to allow wheelchair access

Markers
Representative wishes to give
a PowerPoint presentation

practice when facilitating workshops, you should always ensure you have the following materials to 
hand:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility
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STEP 1:
Welcome, Introduction To Session And Icebreaker

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  

When everyone has arrived, begin in plenary.

Thank you for coming today to session 3.1: The institutions and processes that 
surround elections.  As we have discussed in previous sessions, you have obtained a 
symbol from your political party and are attending these sessions to help you 
prepare for your campaign.  Today, the aim of this session is to give you key 
information relating to the key institutions and processes that surround elections, so 
that you can utilise these as necessary during your campaign.  

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 

SAY

08.45am – 10.00am 1 hour
15 minutes

Step 2: Key institutions you
should be aware of

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.45am 45 minutes Plenary

Plenary
Small groups

11.30am – 12.30pm 90 minutes Step 3: Voter registration
process

Small groups

16.00pm – 16.30pm 30 minutes Step 5: Individuals

Step 1: Welcome, introduction
to the session and ice-breaker

10.30am – 11.30am 1 hour PlenaryStep 2: Key institutions you
should be aware of continued

13.30pm – 16.00pm 2.5 hours PlenaryStep 4: Presentation from

10.00am – 10.30am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch
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In plenary

Small groups

STEP 2:
Key Institutions That You Should Be Aware Of

DO
Split the group into 4 small groups. Give each group the printed cards you have 
prepared in ‘preparation 1’.

SAY

DO
Ensure everyone is sitting in a circle with everyone in the same line (i.e., no-one 
sitting behind anyone else).

DO
Play the game.  You should plan approximately 30 minutes for this game.

name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

-

circle.

I will choose someone at random and you will start the game.  To start the game, 

of the second person will say their name, the name of the second person and the 

anyone forgets someone’s name.

SAY
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Plenary

Political Parties Registration Commission

The Police

DO

to ensure they understand the instructions and to guide them as they consider the 

together in plenary.

I have given each group several cards with statements written on them.  Your task 

boxes to put under those spaces and stick them there.  You should do this for all the 
boxes you have been given.  These are:

You have 1 hour to put the correct pieces of paper in the correct boxes.  

SAY

answers.  Clarify if the answers are incorrect (see notes below).  Move to ‘Political 
Parties Registration Commission’.  Again, ask for one volunteer to present their 
group’s work.  Ask other groups if they had the same answers and clarify if the 
answers are incorrect (see notes below).  Continue in this manner until you have 
discussed all the boxes.  This process should take approximately 1 hour. Ask if any 
of the participants have experience of working with these institutions, and ask them 

DISCUSS

The correct answers are shown below

Note
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ELECTORAL COMMISSION OF SIERRA LEONE

Mandate

This institution is the sole authority
with the constitutional mandate to
prepare and conduct all public elections
and referenda

Roles & Responsibilities Of NEC

Conduct all public elections and referenda
Register all eligible voters

of the institutions functions in promoting 

Governance

Responsibilities

POLITICAL PARTIES REGISTRATION COMMISSION

Mandate

This institution exist to engender,
amount political parties in Sierra Leone,
a spirit of accountable political pluralism
as well as strong democratic principles
in the political parties. The institution

resolution and thus foster political
reconciliation and national cohesion

Roles & Responsibilities Of PPRC

Southern Province: Bo

Eastern Province: Kenema & Koidu
City, Kono

Register and supervise the conduct of
political parties in accordance with the 1991
Constitution and the Political Parties Act 
of 2002, as amended in 2022

parties to ensure compliance with the
constitution of Sierra Leone, the Political
Parties Act, and the terms and conditions
of their registration.

Monitor the accountability of Political Parties
to their membership and to the electorate
of Sierra Leone

Promote Political Pluralism and spirit of
constitutionalism among political parties.

When approached by persons or parties

disputes between or among the leadership
of any party or between or among political
parties.

To do all such things as will contribute to
the attainment of good conduct of political
parties

Responsibilities
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THE OFFICE OF NATIONAL SECURITY

Mission

This institution exists to

national security and
intelligence architecture
with the aim of creating the
enabling environment for
sustainable national
development, poverty 

prevention

Responsibilities

Ensure that all Private Security Companies operating
in Sierra Leone are properly licensed

protective security responsibilities, conduct periodic

accordance with the provisions of the protective
security manual.

Work with the relevant partners to develop a register
of critical national infrastructure and an assessment
of threats/risks against them and ensure that the

protective security accordingly

Coordinate the provision of security for major
national events.

and direction on protective security

THE POLICE

Mission

This institution will work with
the public to enhance access
to criminal justice, security and
stability conducive of
economic, social and political
development in Sierra Leone 

Core Values

Directorate of Professional Standards

Investigate complaints and allegations of

Work on and analyze information/
intelligence on any unethical Police
Activity from a range of source.

Assist the Police/Organization with
individual and organization learning by
raising standards.

and seek to quickly resolve dissatisfaction
with the service we have provided.

Is impartial through display of equal treatment for all
Respects human rights
Is honest by being truthful in whatever they do
Is accountable ad transparent by being open

corrupt-free
Is apolitical by not taking sides with political parties
in the discharge of our duties

This institution:

Aims Of The Directorate



Training Manual: Page 172

Split the group into 4 small groups - you should create new groups to give people the 
opportunity to get to know other participants. Give each group the printed cards you 
have prepared in ‘preparation 2’.

Small groups

STEP 3:
Voter Registration Process

DO

a voter for the constituency you wish to stand in, before you can stand in an election.  
I’ve given you a set of cards.  Each card details one step in the registration process.  
Your task is to put the cards in the correct order to show the full registration process.   

  

SAY

A citizen of Sierra 
Leone by law.

Aged 18 or above.
Of sound mind

conviction of a crime

An ordinary resident in 
the area you in which 
you wish to register

Ensure you are eligible 
to vote. You must be:

card, passport, birth 

passport, birth 

license etc.)

Proof of residence 

traditional leader, local 
tax receipt, utility bill) 

Prepare documents 
that demonstrate your 
eligibility. These are:

designated voter 
registration area and 
timeframe. This should 
be announced in the 
media, by the town 
crier, or contact the 

Go to the designated 
voter registration area 
with your documents 
at the corrects time

as per the guidace 
provided

The correct order of the cards is shown below.

Note
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‘Preparation 3’ to come to the front of the room and arrange the participants in a 
manner that ensures all women can see and hear the representative and be seen by 
the representative.  Introduce the representative and thank them for their time.

In plenary

STEP 4:

DO

questions following their presentation.

DO

before 30 minutes, then stop the other groups and give this group the opportunity to 
present the order they have arranged.  If they are correct, they have won the 
exercise and you can end it.  If they are incorrect, they are out of the game and the 
other groups can continue to order the cards.  Continue until a group arranges the 

has ordered them correctly within 30 minutes, the facilitator should do so.  

DO

SAY

to go through to register to stand as a candidate in an election.  You will be given the 
opportunity to ask questions and make comments following their presentation.

SAY

In plenary

STEP 5:

In Handbooks

This session has focussed on information relating to the key institutions and 
processes that surround elections.  In your ‘My Political Journey’ handbooks, there 
is a directory of contacts for each institution for the district you will be campaigning 
in.  You may take the time to review this.

SAY
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ANNEXES

Institution Cards For Preparation 1
Annex 1

ELECTORAL COMMISSION OF SIERRA LEONE

Mandate

This institution is the sole authority
with the constitutional mandate to
prepare and conduct all public elections
and referenda

Roles & Responsibilities Of NEC

Conduct all public elections and referenda
Register all eligible voters

of the institutions functions in promoting 

Governance

Responsibilities

POLITICAL PARTIES REGISTRATION COMMISSION

Mandate

This institution exist to engender,
amount political parties in Sierra Leone,
a spirit of accountable political pluralism
as well as strong democratic principles
in the political parties. The institution

resolution and thus foster political
reconciliation and national cohesion

Roles & Responsibilities Of PPRC

Southern Province: Bo

Eastern Province: Kenema & Koidu
City, Kono

Register and supervise the conduct of
political parties in accordance with the 1991
Constitution and the Political Parties Act 
of 2002, as amended in 2022

parties to ensure compliance with the
constitution of Sierra Leone, the Political
Parties Act, and the terms and conditions
of their registration.

Monitor the accountability of Political Parties
to their membership and to the electorate
of Sierra Leone

Promote Political Pluralism and spirit of
constitutionalism among political parties.

When approached by persons or parties

disputes between or among the leadership
of any party or between or among political
parties.

To do all such things as will contribute to
the attainment of good conduct of political
parties

Responsibilities
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THE OFFICE OF NATIONAL SECURITY

Mission

This institution exists to

national security and
intelligence architecture
with the aim of creating the
enabling environment for
sustainable national
development, poverty 

prevention

Responsibilities

Ensure that all Private Security Companies operating
in Sierra Leone are properly licensed

protective security responsibilities, conduct periodic

accordance with the provisions of the protective
security manual.

Work with the relevant partners to develop a register
of critical national infrastructure and an assessment
of threats/risks against them and ensure that the

protective security accordingly

Coordinate the provision of security for major
national events.

and direction on protective security

THE POLICE

Mission

This institution will work with
the public to enhance access
to criminal justice, security and
stability conducive of
economic, social and political
development in Sierra Leone 

Core Values

Directorate of Professional Standards

Investigate complaints and allegations of

Work on and analyze information/
intelligence on any unethical Police
Activity from a range of source.

Assist the Police/Organization with
individual and organization learning by
raising standards.

and seek to quickly resolve dissatisfaction
with the service we have provided.

Is impartial through display of equal treatment for all
Respects human rights
Is honest by being truthful in whatever they do
Is accountable ad transparent by being open

corrupt-free
Is apolitical by not taking sides with political parties
in the discharge of our duties

This institution:

Aims Of The Directorate
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Voter Registration Process Cards For Preparation 2
Annex 2

A citizen of Sierra 
Leone by law.

Aged 18 or above.
Of sound mind

conviction of a crime

An ordinary resident in 
the area you in which 
you wish to register

Ensure you are eligible 
to vote. You must be:

card, passport, birth 

passport, birth 

license etc.)

Proof of residence 

traditional leader, local 
tax receipt, utility bill) 

Prepare documents 
that demonstrate your 
eligibility. These are:

designated voter 
registration area and 
timeframe. This should 
be announced in the 
media, by the town 
crier, or contact the 

Go to the designated 
voter registration area 
with your documents 
at the corrects time

as per the guidace 
provided



Political Patronage:
Working with societal expectations of
political candidates. 



Aim of
Session

issue of patronage in politics in Sierra Leone, and to consider how they will manage this 
key issue during their campaign.

Mrs Bangura is a candidate for ward 154 in the upcoming by-election.  She is 
speaking to her husband/friend/sister.

Mrs Bangura:
continue this campaign for another 2 weeks until election day!

Friend:

Mrs Bangura: Well, the chief told me that if I don’t buy soft drinks for everyone 
in the community, then they won’t attend my meeting.  So, I bought soft drinks 
and snacks for 200 people!

Mrs Bangura: Yes.  And then women came up to me following the meeting saying 
they would come and dance for me at my rally last week.  I was so happy because 
I thought they supported the issues I had raised in the meeting, but at the end 
of the rally, they came to me asking for transport refunds, and food.

Mrs Bangura: And when I went to the local radio station to appear on a panel 
discussion, they said I must pay for the airtime.  I didn’t have much money on 
me, so I couldn’t give him much.  Then during the discussion, he gave much more 
time to the other candidate to speak and kept interrupting me.  Another producer 
told me after the programme that the other candidate gave twice as much money 
as I did, so what can I expect.

Friend: Ey bo. That must have been expensive.

Friend: Oh god.  That must have been a lot of money.

Friend:

Preparation

2. With your co-facilitator, or volunteers from the participants, practice the 
following role play:

What are the consequences of political patronage for the community and 
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Facilitators
Notes

Critical thinking: This session is designed to support participants to critically consider 

each other, and to yourself, and should not try to ‘correct’ participants’ views.  

Preparing the space:  Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

Markers

practice when facilitating workshops, you should always ensure you have the following materials to 
hand:

Materials
Required

SOCIETAL EXPECTATIONS

Expectations We Might Experience How We Will Respond
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08.30am – 10.00am 1 hour
30 minutes

Step 2: Review – what is

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Plenary
Small groups

12.00am – 13.00pm 1 hour Step 3: Expectations on
candidates and how they 
can respond

Plenary

15.30pm – 16.00pm 30 minutes Step 4: Individual/groups

Step 1: Welcome and
introduction to the session

10.30am – 12.00am 1 hour
30 minutes

Small groups
Plenary

Step 2: Review – what is
political patronage continued

14.00pm – 15.30pm 1 hour
30 minutes

Small groups
Plenary

Step 3: Expectations on
candidates and how they can
respond continued

10.00am – 10.30am 30 minutes Tea Break

13.00pm – 14.00pm 1 hour Lunch

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

Ensure the door into the room is wide enough to allow wheelchair access

with visual impairments to be able to see clearly.

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider there needs during the session.

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility
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Patronage.  This was some time ago but you should still have your notes in your ‘My 

discussed in that session.  To do this, we are going to work in small groups.

SAY

STEP 2:
Review - What Is Political Patronage?

DO

have prepared under ‘Preparation 1’ to the whole group.

Plenary

Thank you for coming today to session 3.2: Political Patronage – Working with 
societal expectations of political candidates.  As we have discussed in previous 
sessions, you have obtained a symbol from your political party and are attending 
these sessions to help you prepare for your campaign.  Today, the aim of this session 

in Sierra Leone, and to consider how you will manage societal expectations of you as 
a political candidate during your campaign.  

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  
My name is XX and I work for XX. Give each facilitator the opportunity to 
introduce themselves.

SAY

STEP 1:
Welcome And Introduction To Session

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.
  
When everyone has arrived, begin in plenary.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.
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SAY

note down everything you remember relating to the heading on your paper.  
After 30 minutes, you will pass your paper to another group, who will have 20 
minutes to add their own ideas.  Then the paper will pass to another group, who 
will have another 20 minutes to add their own ideas.  This will continue until all 
of the groups have reviewed all of the papers.

DO

each group 20 minutes with their second papers, before giving them to another 
group.  Continue like this, until all groups have reviewed all 4 papers.

DO

important points that the presenters may have missed or share alternative opinions.  
Ensure that the below key points are shared for each paper:

Political patronage is a situation in which a person is individually rewarded for 
supporting a particular politician, such as campaigning or voting for them.  
Politicians are expected to reward people individually for supporting or voting for 
them

speaker.  You have 5 minutes to present the key points from the paper.  

SAY

In plenary

What is political patronage?

What are the pressures that political patronage place on women candidates?

support

symbols

What are the consequences of political patronage for the community and 
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Political patronage networks are the people, relationships, and institutions that have 
a connection with an elected leader and give them electoral and political support in 

DO
Present the role play you have prepared under ‘Preparation 2’.   Ask the group to 

DO
Split the group into small groups of 4-5 participants.  These can be randomly 

In plenary

Small groups

campaigns, where your community, supporters, friends and traditional leaders may 

options you have to respond.

SAY

What are the consequences of political patronage for communities and 
society?

What are patronage networks?

Candidates and politicians are expected to focus on individuals rather than 
policy

Patronage can fuel corruption and take public funds away from development

Patronage reduces accountability to citizens.

STEP 3:
Expectations On Candidates And How
They Can Respond
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DO
If the group does not understand the task, you could facilitate one discussion in 
plenary to give them an example.  Give the groups 1 hour to discuss and circulate 
during their discussion to provide clarity and ask probing questions.

DO
After 1 hour, bring the groups back together and ask them to present 1 scenario 

group has presented, give the whole group the opportunity to ask questions or make 
comments.  Then ask the second group to present.  They should present a scenario 

one scenario each.

In plenary

Political patronage is a very embedded practice in Sierra Leone, and it is unlikely that 
individual candidates will be able to change this on your own.  You might wish to 
continue to discuss this issue as a group and work collectively to begin to raise this 
issue through your ‘power with’ each other.

SAY

to do so.  This is our last activity for the workshop, so you may take as much time 
as you choose.  What are your thoughts on political patronage and how do you 

SAY

STEP 4:

Operate In This Context?



Working with
Political Parties: 
What to expect, and strategies for obtaining
more support to enhance your electoral
chances
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Aim of
Session

expectations of campaign support from their political parties, such that they do not rely 

strategies and approaches for working within their parties to obtaining greater 
campaigning support.

Preparation

parties for campaigning’.  Leave a lot of space for notes to be added on the paper, 
as shown below.

Types of support needed from political parties for campaigns

HELPING RELATIONSHIPS WEB
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HELPING RELATIONSHIPS WEB

Party members in
the diaspora

Party members
in my ward

Religious party
chairperson

Youth wing

HELPING RELATIONSHIPS WEB

Party members in
the diaspora

Party members
in my ward

Religious party
chairperson

Youth wing

Women’s wing
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the page and leave space for sticky/post-it notes to be pasted below.

Knowledge

Attitudes/values

Resources

HELPING RELATIONSHIPS WEB

Party members in
the diaspora

Party members
in my ward

Religious party
chairperson

Youth wing

Women’s wing

Advice

Moral support

Mora
l s

up
po

rt

Public

endorsements

endorsements

Addressing barriers to obtain more support

Barrier to
obtaining support

Category of
barrier

Possible approach
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AFFIRMATION STATEMENT

I AM A GOOD CANDIDATE FOR THIS ELECTION AND WOULD
BE AN EXCELLENT POLITICAL REPRESENTATIVE. IF OTHERS

IN MY PARTY DO NOT SEE MY VALUE, THIS DOES NOT
DIMINISH MY VALUE. I WILL FOCUS ON PEOPLE

WHO DO SUPPORT ME, AND I WILL CHANGE WHAT I CAN.
I DESERVE TO BE HERE.

Facilitators
Notes

Critical thinking: This session is designed to support participants to critically consider 
how to obtain further support from their political parties.  You should allow participants 

participants’ views.  These are issues they will need to take individual views on.

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

Markers

Sticky/post-it notes

As well as the prepared materials listed above, you will also need:

Materials
Required
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If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

Ensure the door into the room is wide enough to allow wheelchair access

with visual impairments to be able to see clearly.

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility

08.30am – 10.00am 1 hour
30 minutes

Step 2: Reminding ourselves
of our party’s structure

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Small groups
Plenary

11.30am – 12.00pm 30 minutes Step 4: Strategies for
obtaining more support from
your parties

Plenary

15.00pm – 16.00pm 1 hour Step 5: Understanding
barriers to obtaining more
support

Plenary

Step 1: Welcome and
introduction to the session

10.30am – 11.30am 1 hour Small groups
Plenary

Step 3: Reminding ourselves
of the types of challenges
faced by women in political
parties

13.00pm – 15.00pm 2 hours Small groups
Plenary

Step 4:
Relationships Web

10.00am – 10.30am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch

Day 1
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08.30am – 10.30am 2 hours Step 5: Understanding
barriers to obtaining more
support continued

08.00am – 08.30am 30 minutes Plenary

Plenary
Small groups
Plenary

11.30am – 12.00pm 30 minutes Step 7: Individuals

Welcome 

10.30am – 11.30am 30 minutes PlenaryStep 6: Remaining positive

10.30am – 11.00am 30 minutes Tea Break

12.00pm – 13.00pm 1 hour Lunch and end of workshop

Day 2

STEP 1:
Welcome And Introduction To Session

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  

When everyone has arrived, begin in plenary.

session where they have come together, as each participant to remind the group of 
their names and constituency.

DO

Thank you for coming today to session 3.3: Working with political parties – What to 
expect , and strategies for obtaining more support to enhance your electoral 
chances.  As we have discussed in previous sessions, you have decided that you wish 
to pursue an elected leadership position, and we have come together to support you 

establish realistic expectations of campaign support from your political parties, such 
that you do not rely on support which may not materialise.  Importantly, participants 

greater campaigning support.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  
My name is XX and I work for XX. Give each facilitator the opportunity to 
introduce themselves.

SAY
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Small groups

In plenary

STEP 2:
Reminding Ourselves Of Our Party’s Structure

DO

members etc.  Within their groups ask the participants to go into pairs.  If there are 
some participants that are the sole member of their party, they can do the exercise 
individually.  

If you wish to make changes to the diagram in your ‘My Political Journey’ 
SAY

participated in workshop ‘2.5: Working with political parties – obtaining a symbol’ 
should remember the exercise we undertook to draw your party’s structure.  You 

that session.  We are going to look again at those diagrams to remind ourselves of 
the structure of our parties.  You may have learnt more about the structure since 
obtaining your symbol, and may know more of the individuals in particular roles 

out and share them with the other members of your group.  I will give your group 

updated with any new information you have.  You have 30 minutes to discuss the 
diagrams and recreate a new one if you wish to.

SAY

After 30 minutes, give each group 5 minutes to present their diagrams to the other 
members of the group, focussing on any updates or revisions they have made since 
session 2.5.  Give time to the group to discuss the diagrams and ask questions.  

DISCUSS
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In small groups – you could either keep the same groups from the previous activity, or create 
new groups to mix people around.

In plenary

STEP 3:
Reminding Ourselves Of The Types Of Challenges
Faced By Women In Political Parties

DO
Break the group into small groups of 4-5 people, ensuring that there is at least one 
person who participated in session 2.4 in each group.  Give each group a blank 

DO

has presented, the following groups should only present issues that had not been 
covered by previous groups.  This process should take approximately 30 minutes.

DO
Give the groups 30 minutes to create their lists.  

with political parties.  Those of you who participated in ‘Session 2.4: Marginalisation 
of women in political spaces’ will remember that we heard from experienced women 
in politics, and reviewed case studies to learn about the kind of challenges women 
have faced in the past.  In groups, you then created a list of the types of issues that 
you may face, and discussed possible strategies to overcome these issues and 
sources of support.  You should have copied these into your ‘My Political Journey’ 

who participated in that session with those who did not.  

SAY

political spaces.  Share the issues discussed then with the members of your group.  

women campaigning in an election.  You have 30 minutes to discuss this in your 
group.

SAY
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In plenary

In small groups – this should be by political party again

STEP 4:
Helping Relationships Web

DO

1’ at the front of the room.

DO

Remember to include the examples you gave also.  This process should take 
approximately 15 minutes.

DO
Put the group back into small groups according to their party membership.  If there 
are any participants who are the sole member of a party, then they can join another 
group for the purpose of this exercise.

DO

moral support or public endorsements.  Please share other forms of support that you 
may need from your political party during your campaign.

SAY

We’re now going to work in small groups to map out our helping relationships within 

for the group, but you may wish to do this for yourselves as individuals later, so that 

Relationship Web’. 

SAY

is a picture of woman candidate who is seeking support for her campaign from her 

to her within her political party.  This might be individual people, or groups.  You 
should draw or write these in a circle around the woman.

SAY
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DO

DO

available to them from within their parties.

DO

groups 30 minutes to discuss the linkages and draw the lines on their webs.

DO

groups 20 minutes to discuss the type of support and draw or write it on their webs.

individuals or groups who you think are willing to give you support.  Look back at the 
‘types of support’ list we created as a group to help you think of other sources of 

available within your party.

SAY

connected to members of the ‘Youth Wing’ you should draw a line between these two 

draw the lines to show these.  You should also draw the lines of support to the 
woman at the centre.

SAY

woman.  You will draw or write the type of support on the lines to the woman at the 
centre.  

SAY

select a spokesperson to present your webs to the wider group after you have 

SAY
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Plenary 

STEP 5:
Understanding People Who May Be A Barrier 
To Gaining Support

In plenary

DO
Give the groups 20 minutes to discuss.

DO
Ask the participants to sit in a circle, ensuring that no-one is sitting behind anyone 

for a volunteer to sit in the centre of the circle.  Give out sticky/post-it notes to all 
of the participants, including the volunteer in the middle.

DO
Give the pairs 15 minutes to write their reasons on post-it/sticky notes and place 

middle to read out the various post-it/sticky notes and work with the rest of the 
participants to group similar notes together.  You will be left with a set of distinct 

‘Preparation 6’ at the front of the room.

Our volunteer represents a typical person in a political party who does not support 
women in their campaigns.  Perhaps they actively want to block women from 
standing in elections, or perhaps they don’t care about women and so are not 

should not be involved in politics’, or it might be a knowledge reason – ‘they don’t 
know about the additional barriers women face’, or it might be a values reason – 
‘they want to win the election and think that focussing on male candidates will be a 
more successful strategy’, or it might be a resources reason ‘they want to help but 

reason each on the sticky/post-it notes.  Place the sticky/post-it notes around the 
volunteer when you are ready.  We will call these ‘barriers to obtaining support’.  You 
have 15 minutes to think of as many barriers as possible.

SAY

and questions from the wider group.  Encourage people to be positive and 
encouraging, rather than critical.  This discuss should take approximately 1 hour.

DISCUSS



Training Manual: Page 197

DO
Give the group 20 minutes to categorise the issues.

Small groups

DO
Put the participants back into the same small groups that they worked with to create 

‘Preparation 7’.

there is an issue such as ‘they don’t know that women face more challenges than 
men when campaigning’, this is a ‘knowledge barrier’.  Or if there is an issue that 

We will do this task as a whole group.

SAY

‘Knowledge category’ then we can begin to address this by increasing the knowledge 
held by the person – we can educate them.  If the issue sits in the ‘Attitudes/values’ 
category, however, this will be much harder to address because it takes a long time 
to change people’s attitudes, and sometimes it is not possible to change their 
attitudes at all.  Likewise, if it is a resources issue, it may not be within our control 

these types of issues, and focus our energy on people who face issues that we feel 
we can address.  You’re now going to work in small groups to select 2 barriers that 
you think you could address, in order to gain more support.

SAY

knowledge, attitude/values or resources, in the second column.  As a group, then 

it is a knowledge issue, you could plan to explain or educate the person from whom 
you wish to receive support.  Or if it is an attitudinal issue, you may think that you 
can convince them to change their mind through persuasion or coercion.  Write the 

barriers you have selected.

SAY



In plenary

STEP 5:
Remaining Positive

DO
Give the groups 40 minutes to complete the task.

DO
Ask the group to sit in a circle, with no-one sitting behind anyone else.  Put up the 

DO

three times.

DO
Lead the group in saying the statement again.

In plenary

It is important that we are realistic.  It is very likely that you will face multiple 
challenges in accessing support from your political parties, as this is one of the most 
common challenges faced by women candidates according to our research.  

therefore that you try to change the things that you can, but do not get dragged 
down or deterred by the things you cannot change.  To help you remain positive in 

SAY

SAY

Give group 10 minutes to present the barriers that they have discussed and invite 
the wider group to give comments or ask questions, encouraging them to remain 
positive and helpful.  This process should take approximately 1 hour.

DISCUSS
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Individuals

STEP 6:

repeat this statement to yourselves each evening during your campaigns.  You can 
sit somewhere quietly at the end of the day, or in the morning, close your eyes and 

positive in the face of many challenges.

SAY

today, and how this applies to your situation.  What sources of support are available 

actions for obtaining more support from your political party, if you wish to use it.  

SAY



Skills needed for 
campaigning

VOTE
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Aim of
Session
The aim of the session is to impart skills needed for campaigning upon participants.

Some of the activities in this session build on activities from session 2.5: Skills needed 
to obtain a symbol.  You should re-read session 2.5 in detail before commencing this 
session.

Preparation

Set the big picture
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Print multiple sets of cards provided in Annex 1.  You will be working with groups 
of 5 people, and each group needs 1 set of cards.  The cards should be folded, so 
that no-one can see what is written inside.

Print out multiple sets of cards found in Annex 2.  You will be working with small 
groups of 4-5 people, and each group will require one set of cards.

Print out the case study provided in Annex 3.  You will be working with small 
groups of 4-5 people, and each group will require one copy of the case study.  You 
will also require one copy of the case study.

total. Make sure you leave space at the top of the papers, for the groups to write 
in a title. You will be working with 3 small groups and each group will need 1 set 

Start with a plan

THOUGHTS

EMOTIONS

BEHAVIOURS
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total. Make sure you leave space at the top of the papers, for the groups to write 
in a title. You will be working with 3 small groups and each group will need 1 set 

about the issue. This will relate to their needs,
their ideas, their values, and their interests.

Possible ways to respond to:

about the issue. This might be fear, sadness,
frustration, anger, hopelessness or other

feelings.

The actions taken by the people involved in the 

violent, or they may be conciliatory or friendly.
People’s behaviours are often an expression of

met.

Possible ways to respond to:

Possible ways to respond to:
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Print 3 sets of the two cards provided in Annex 4.

Prepare the below role play, which you will start acting out.  The group 
participants will then direct you how to continue the story (see instructions under 
step 5

Step 
Back

Pay 
Close
Attention

Listen
actively

Envisage 
your 
desired 
outcome

Take 
action

Mrs Bah: Mrs Bah is a candidate in an upcoming election and wishes to visit one 
of the communities in her constituency.  Mrs Bah is standing on a manifesto to 

PC Alimamy Bai Koroma: PC Koroma is the Paramount Chief for the area that 

wants to support his community and uphold a lifestyle that is expected of a Chief, 

politics.

Mrs Bah: approaches PC Koroma and asks to visit the community.  PC Koroma 

should pay him to grant her access to the community but does not want to say it 
outright.

The overall desired outcome is that Mrs Bah gets to visit the community, ideally 
without paying PC Koroma, and that PC Koroma could even accompany her and 
endorse her during her visit.

KEY COMPONENTS OF EMOTIONAL INTELIGENCE

SEEING EMOTIONS

RESPONDING TO EMOTIONS

UNDERSTANDING EMOTIONS

MANAGING EMOTIONS
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On separate pieces of paper, write the following words.  The fold up the papers so 
no-one can see what is written:

Print out copies of the sheet provided in Annex 5.  You will need one copy per 
participant.

Set up 8 tables around the room. 

They should be at least 6 metres apart to give groups enough space to surround 
each table.  On each table, set up a banner with a title, as shown below – this 

to the table.  Below is a list of materials that should be displayed on each of the 
tables:

Anger

Confusion

Excitement

BANNER TITLE: ESTABLISH CONSTITUENCY OUTREACH SPACE

Printed picture shown in annex 6.

Printed cards shown in annex 7.

Constituency Outreach Space

Challenges

BANNER TITLE: TOWNHALL MEETINGS

Printed picture shown in annex 8.

Printed cards shown in annex 9

Townhall Meetings

Challenges



Training Manual: Page 206

BANNER TITLE: HOUSE TO HOUSE VISITS AND OPINION SURVEYS

Printed picture shown in annex 10.

Printed cards shown in annex 11.

House To House Visits And Opinion Surveys

Challenges

BANNER TITLE: SPECIAL EVENTS

Printed picture shown in annex 12.

Printed cards shown in annex 13.

Special Events

Challenges

BANNER TITLE: JOIN INTERNATIONAL DAY OF CELEBRATIONS

Printed picture shown in annex 14.

Printed cards shown in annex 15.

Join International Day Celebrations

Challenges



BANNER TITLE: SECONDARY RESEARCH

Printed picture shown in annex 16.

Printed cards shown in annex 17.

Secondary Research

Challenges

BANNER TITLE: SOCIAL MEDIA

Printed picture shown in annex 18.

Printed cards shown in annex 19.

Social Media

Challenges

BANNER TITLE: TRADITIONAL MEDIA: RADIO

Printed picture shown in annex 20.

Printed cards shown in annex 21.

Traditional Media: Radio

Challenges

Training Manual: Page 207
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Print three sets of cards in annex 22.  You will need three sets of the cards.

1. Know your audience

Your audience will be able to 
remember approximately 3-5 
key messages

3. Think about structure

Speeches should have
An opening
A main body
A conclusion

You need to capture the 
audience’s attention in the 
opening. You can:

The conclusion should 
include the ‘key take away 
message’

Use a quote

Use a fact

Ask the audience to imagine 
something 

You should try to limit your 
speech to 3-5 key messages 
so that the audience is not 
overwhelmed

These messages should 
relate to your manifesto and 
the public image you are 
seeking to create

Try to think of one key 
take-away message

What do you want them to 

What do they expect from 

What do they already know 
and what will you need to 
explain in order for your 

4. Use personal stories
    & anecdotes 

Peronal stories and 
anecdotes are interesting 
and they wil keep the 
audience engaged

5. Practice

Always practice and time 
your speech before you 
deliver it

If it is too long, cut it down. 
There is nothing worse than 
a long boring speech

Ask a friend to watch you 

Make sure your language 
comes across as sincere

Make sure the key points are 
really highlighted

Personal stories can make 
you appear relatable and 
human

The stories should be true

The storIes should be a way 
of exemplifying the key 
messages you want 
youraudience to hear

Facilitators
Notes

Critical thinking: This session is designed to support participants to gain the skills then 

supportive of participants.  Avoid saying ‘no that is not right’ and say ‘perhaps you 
could try this’, or something less critical.  

2. Decide on 3-4 key
    messages



Training Manual: Page 209

Markers

Blank sticky/post-it notes

As well as the prepared materials listed above, you will also need:

Materials
Required

Preparing the space: Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

with visual impairments to be able to see clearly.

• Before the session begins, speak to each participant individually to ask if 
they have any needs they would like you to consider when facilitating the session.  
This might be that they need to sit closely to you so that they can hear what you 
are saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

Ensure the door into the room is wide enough to allow wheelchair access

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility
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08.30am – 10.30am 2 hours Step 2: Coordination and
Team Leadership

This Tea Break will take place
during step 2, as the group will
be split into two, with half the
participants taking their tea 
break whilst the other half are 
in an activity, and then 
swapping

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Plenary
Small groups

13.30pm – 16.30pm 30 minutes Step 4: 
and mediation

Step 1: Welcome and
Introductions

10.30am – 12.30pm 2 hours Plenary
Small groups

Plenary
Small groups

Step 3:

16.30pm – 17.00pm 30 minutes Small groups
Plenary

Step 5:

10.00am – 10.30am 30 minutes Tea Break

08.30am – 10.00am 1.5 hours Step 6: Social Intelligence

08.00am – 08.30am 30 minutes Plenary

Plenary

13.00pm – 14.30pm 1.5 hours Step 8: Building a positive
public image

Plenary
Pairs
Plenary

Welcome and Introductions

14.30pm – 17.00pm 2.5 hours Plenary
Small groups

Step 9: Constituency
Consultation and Outreach

10.30am – 12.00pm 2.5 hours Plenary
Pairs
Plenary
Individuals

Step 7: Emotional Intelligence

10.00am – 10.30am 30 minutes Tea Break

12.30pm – 13.30pm 1 hour Lunch

12.00pm – 13.00pm 1 hour Lunch

Day 1

Day 2
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08.30am – 09.00am 30 minutes Step 10: Individual

08.00am – 08.30am 30 minutes Plenary

Individuals

15.30pm – 16.00pm 30 minutes Step 14: Individuals

Welcome and Introductions

09.00am – 11.00am 2 hours Plenary
Pairs

Step 11: Public Speaking

13.30pm – 15.30pm 2 hours PlenaryStep 13: Living in a digital
age

11.30am – 12.30am 1 hour Small groupsStep 12: 

11.00am – 11.30am 30 minutes Tea Break

12.30am – 13.30pm 1 hour Lunch

Day 3

STEP 1:
Welcome And Introduction To Session

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  

When everyone has arrived, begin in plenary.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

Thank you for coming today to session 3.4: Skills needed for campaigning.  As we 
have discussed in previous sessions, you have decided that you wish to pursue an 
elected leadership position, and we have come together to support you on your 
campaign.  Today, the aim of this session is to impart upon you the skills you need 
for your campaign.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. Give each facilitator the opportunity to introduce 
themselves.

SAY
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In plenary

In your campaign, you will hopefully be leading a team of helpers and 
supporters

It is important that you coordinate this group of helpers well, to maximise the 
value from them for your campaign

so these skills will help in this role also

STEP 2:
Coordination And Leading A Team

DO

room.

DO
There are a number of key aspects of team coordination that you will need to think 

This means we need to create a goal and a vision of how to reach that goal, and we 
need to ensure everyone in our team understands this goal.  Imagine if there were 
two cows pulling a cart and they didn’t know where they were supposed to be going, 

where those responsibilities end so that they don’t end up doing the same things and 

strengths and areas of interest.  Imagine if you had 5 people in your team, and they 

the latest decisions and developments, otherwise they may drag behind.  You might 
create communication channels through meetings, phone calls, or WhatsApp groups.  

should be told what, and ensure they receive that information.  Imagine you didn’t 
tell your team that you were planning to speak on a radio programme or at an event.  

We are now going to discuss team coordination. Why do you think it is important to 
SAY

Give the participants 10 minutes to share their views.  If no-one mentions the 
following, you should bring up the following key points as you summarise the 
discussion:

DISCUSS
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Day 2

DO
The above is based on the assumption that you only have 2 facilitators.  If you have 
more facilitators, then more groups can undertake the activity at the same time.  
The key thing is that each group is assigned one facilitator.  Put the group into small 
groups of 5 people.  If the group does not divide into 5, some groups can have 6 

one to each group member, that you have prepared in Preparation 2.

We’re now going to do an exercise in small groups of 5 people.  Each group needs to 
work with a facilitator, so we will work with two groups whilst the other participants 
go for a break, and then swap round.

SAY

Congratulations! You are part of a campaign team for an upcoming election.  The 
role on the card you have been given is the role you will play in this team.  We are 
going to do a role play now, and you need to work together with your other team 
members to respond to the scenario you are presented with.  Each group will be 

local Civil Society Organisation.

SAY

DISCUSS

In the role play

would like your candidate to give a speech at an event I am planning next week.  The event will be 

have 20 minutes to discuss as a team and make a plan.  I am just over here if you have any 

in planning for the event, and then you should start with your planning.

Facilitator Should Say

the following information:

Facilitator Should Do
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The theme of the event

You will pay for transport for two people to attend

The audience is local constituents of the ward that they are standing for election in (i.e. 
their potential voters)

The expected audience

Whether you will pay for their transport, and how much you will pay

DO
Give them a further 10 minutes to discuss.  After 10 minutes say: The event is 
starting now.  Please be ready to give your speech.

DO
At this point, if they did not ask about transport allowance (and presumably have not 

travel to the event.  Ask them to discuss as a team how to manage this issue).  Once 
the transport issue has been sorted out, ask them to give you a brief summary of 
their statement.  If they did not ask you what the theme of the event is, and the 
statement is not in-keeping with the theme tell them that they cannot give that 
statement because it does not align with the theme, which is International Women’s 

ready to give their speech, tell them ‘oh sorry, the programme is running behind and 
now there is no time for you to give your speech’.  See how they respond – if they 
try to negotiate with you, then you should negotiate and make space for their 
speech, but if they give up, end the role play in there.  End the role play with them 
either having given their speech, or giving up.

After 20 minutes, say:

This was a scenario where you each needed to play your roles within your team to 
meet your objective of giving a speech at this event.  What I didn’t tell you straight 

audience was expected to be made up of your potential voters, and that I would 
provide transport refund for 2 people.  Later, I tried to cancel your speech.  You 
should have worked together as a team to respond to these developments, ask 

SAY

As they discuss, they should hopefully ask you for this information.  If they do, you can give 
them the following information:
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In plenary

In small groups

STEP 3:
Decision-making

DO

printed in Preparation 3 to each group.  Ensure the groups understand the task and 
start the 30 minutes. Circulate the groups to answer questions and to help guide 

is, stop the other groups and ask the winning group to present their cards.  If no 

answer (shown below), asking the groups if they’re cards were similar.

We’re now going to look at the process of decision making. There are 7 key steps to 
SAY

3. Identify possible
    action to take

You realise that you are 
presented with a problem 
or an opportunity and you 
need to decide how best 
to address it. Think about 
why it is important to your 
campaign that a decision 
is made

Collect information that is 
relevant to the decision 
you need to make. What 

What is the best source of 

information will be 
‘internal’ – such as your 
goals. Some will be 
‘external’ and can be 
gathered from other 
people, or organisations – 
such as number of voters 
in a particular area or 
issues facing a school.

Once you have a clear 
understanding of the 
issue, you need to identify 
carious solutions, or 
actions to take. It is 
important to come up 
with a range of options so 

possible solution.

2. Gather information1. Identify the decision
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DO

plenary.

I’m now going to present you with a scenario where you will need to go through the 
7 steps of decision making, to decide which course of action to take.

SAY

6. Take action

Use the information 
you’ve gathered, and your 
own understanding and 
intelligence to evaluate 
the ‘feasibility’, 
‘acceptability’, and 
‘desirability’ of each of the 
possible solutions you 
have thought about.

easily it will be for you to 
take these actions.

Acceptability means how 
much the people around 
you will accept this course 

action will be in 
addressing the issue 

challenges of each option 
to select the one that has 
the highest chance of 
success. You could take a 
trusted second opinion to 
help you in this step

When you have weighted 
the evidence of each of 
the possible solutions, 
think also about the risks 
involved with your chosen 
route. if you think you can 
manage the risks, and the 

the best feasibility, 
acceptibility and 
desirability, then you can 
move forward with this 
action. You may even 

options

on the course of action 
you will take, you need to 
create a plan for your 
actions. Identify the 
resources needed and get 
others on board with your 
decision so they can help 
you to carry out your plan 

5. Choose among
    alternatives

7. Review the
decision

4. Weigh the evidence

This is often an overlooked step, but it is very 
important. After you have made an important decision, 
and carried out the actions to implement that decision, 
it is important to evaluate the process for 

decision making in the future.
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DO
Read out the case study provided in Preparation 4 and hand out a printed copy to 
each group.

You have 30 minutes to discuss the scenario as a group and decide which course of 
action you would take in this scenario.  There is no ‘correct’ answer, and you might 

The important part of this process is that you practice going through the 7 steps of 
decision making, not the outcome that you decide upon.  

SAY

In plenary

STEP 4:

DO
Give the groups 30 minutes to discuss the scenario you have presented to them.  
Circulate the groups to clarify if they have any questions, and provide guidance.  
After 30 minutes, ask each small group to make a 5-minute presentation, sharing 

made, but more importantly, they should share their thoughts and ideas about the 

whether they think this is something they can apply to their real campaign.

When coordinating your campaign team, and even when you are hopefully 

may arise.  As a leader, you will need to work with the individuals involved to resolve 

SAY

Key points to highlight in this discussion are:

DISCUSS

or groups

they can be screaming



DO

Preparation 6. 

DO
Randomly assign one element to each group and give each group 5 minutes to share 
the key points they discussed about that element with the wider group. Give time for 
comments and questions from the other groups.  Ensure that the group have fully 

DO

group has the correct answers, as shown below:

You have 5 minutes.  At the end of 5 minutes, you will be asked to present one of 

don’t know which element I will assign to your group.

SAY

SAY

In small groups

SAY

THOUGHTS

What the people involved 

the issue. This will relate 
to their needs, their 

ideas, their values, and 
their interests.

EMOTIONS

the issue. This might be 
fear, sadness, frustration, 
anger, hopelessness or 

other feelings.

BEHAVIOUR

The actions taken by the 
people involved in the 

might be destructive or 
violent, or they may be 
conciliatory or friendly. 
People’s behaviours are 
often an expression of 

attempt to have their 
needs met.
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Thoughts

DO

Circulate the groups to provide clarity and support where needed.  After 30 minutes, 
bring the groups back together.

upon alone.  If we resolve the behaviour through sanctioning someone, but do not 

address the thoughts someone has about an issue, we should listen to them, 
understand their thinking, correct it if it is a misunderstanding, or respond to their 
thoughts if you agree with them.  Or, to address how someone feels about an issue, 

such as shouting at someone, we should address this negative behaviour by making 
it clear that it is unacceptable, outlining the consequences of the behaviour and 
sanctioning them if necessary.  In this next exercise, you are going to think about 

appropriate ways to respond to thoughts, emotions and behaviours.  Write these on 

SAY

example, start with ‘thoughts’ and ask all groups to present their ‘thoughts’ 

take approximately 30 minutes.  Key suggestions you can add, if the groups do not 
include these possible responses are shown below:

DISCUSS

Understand why they think the way they do

Persuade them to change their mind if you disagree with them

If you agree with them, plan to resolve the issue they are thinking about 

Provide more information to the person so they have a better understanding 
of the issue if you feel they are misinformed

Behaviours

calm, listening, and being respectful

Emotions

Listen and provide comfort

Create space for them to calm down

Give them skills to manage their big emotions, such as breathing deeply, 
counting to 10 or others
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Emotion

Thought

Thought

Behaviour
of person B

DO

30 minutes to discuss the two cards.  Circulate the groups to provide clarity and 
support.  After 30 minutes, bring the group back together.

We’re going to think about responses in more depth now.  You will be working in the 
same small groups again. I am going to hand out two cards to each group.  On each 

identify the thoughts, emotions and behaviours shown in each statement.  When you 
have done this, you should think of possible responses to the thoughts, emotions or 
behaviours, based on the options we discussed previously.   You have 30 minutes to 
discuss the two cards.

SAY

Ask the groups to share the key points they discussed in their groups about the two 

possible responses, though this is open to interpretation so if the groups have 

DISCUSS

Sanction bad behaviours, or threaten to introduce sanctions if behaviours 
continue

Create new rules that describe what behaviours are unacceptable and what 
will happen if they are displayed

appropriately toward each other, the campaign is more likely to be successful

Person A: I’m so angry. I 
think he ignores my ideas 
and always interrupts me.

Give person a space and advise on 
ways to calm down. Count to 10. 
Breath deeply.

Listen to person A . Ask for 
examples. If you agree, speak to 
person B about their behaviour. If 
you do not agree, try to give them 
further information, or persuade 
them that they are valued by person 
B.

Listen to person B. Persuade them to 
change their mind and highlight that 
they should value the people you 
have chosen to be part of the team

Person A: I think the 
ideas don’t make sense. I 
don’t have time to listen 
to her.
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that can be taken.  Unfortunately, we do not have time to discuss all of that, but 

management.  Please review these and discuss these further with your mentor if you 
wish to.

SAY

today, and how this applies to your situation.  What did you learn about team 

SAY

Emotion

Thought

Emotion

Behaviour

Person A:
Manager. I feel 
disrespected by her. I 
know we don’t have 
enough money to do what 
she wants.

Person B: And I am the 
Campaign Manager and I 
feel disrespected by her. I 
have told her to raise 
more funds so we can do 
this campaign the right 
way

Listen to person A. Empathise. 
Reassure them that you respect the 
and value them

Listen to person A . If they are 
misinformed, provide them with 
more information. If you agree with 
them, plan how to address the lack 
of funds.

Listen to person B. Empathise. 
Reassure them that you respect them 
and value them

Model the respectful way of working 
together that you want to see in 
others. Incentivise person B to 
behave more respectfully by saying 

people working together cordially. 
Make yout expectations of cordial 
team work clear.

Individuals

STEP 5:
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DO

If the participants present at this workshop did not attend that session, refer to that session 
outline for the activities to facilitate now.

If the participants did attend that workshop, undertake the following steps:

We’re now going to discuss Social Intelligence.  Please can someone in this group 

Political Journey’ handbooks, from session 2.5.  Tell us what you remember about 
the meaning of social intelligence.

SAY

SAY

detail.   Again you can refer to your My Political Journey handbooks to remind you.

SAY

-
gence skills to understand the situation and recommend actions to be taken by the 
characters.  After each role play, we will discuss in plenary.  We will begin the role 
play, and at any point you want to, you can shout ‘PAUSE’ and we will pause our 
acting.  You will then tell us what you think the characters are feeling and what 
might be happening that isn’t being spoken about, then you will tell us what your 
desired outcome for the characters is, and recommend action to be taken to reach 
your desired outcome.  We will then act again and act out the recommendations 
you have made, until the next person shouts ‘PAUSE’ and we will hear from them.  
Anyone can shout pause at any time.  We will continue acting until we have paused 
3 times, and then we will end the scene.

SAY

In Plenary

STEP 6:
Social Intelligence

Give the group 10 minutes to discuss what they remember about the meaning of 
social intelligence from the previous session.  

DISCUSS

Give the group 20 minutes to discuss each step.  Clarify the meanings by referring 
to session 2.5: Skills needed to obtain a symbol for further information.

DISCUSS
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DO
Ensure the participants have understood the instructions.  Start the present the role 
plays you’ve prepared in ‘preparation 10’.  Each time a participant shouts ‘PAUSE’ 
listen to their ideas, and re-start the play again following their recommendations.  
Keep going until the groups has paused you 3 times, and then bring the play to a 

DO

symbol.  If the participants present at this workshop did not attend that session, refer to that 
session outline for the activities to facilitate now.

If the participants did attend that workshop, undertake the following steps:

We’re now going to discuss ‘emotional intelligence’.  Please can someone in this 

your ‘My Political Journey’ handbooks, from session 2.5.  Tell us what you remember 
about the meaning of social intelligence.

SAY

SAY

In Plenary

STEP 7:
Emotional intelligence

Ask the group to share their observations and ideas about the play, and how the 
DISCUSS

Give the group 10 minutes to discuss what they remember about the meaning of 
social intelligence from the previous session.  

DISCUSS
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DO
Ask the group to break into pairs.  The participants can pair up with whomever they 
wish to work with.  If there is an odd number of participants, one group can work as 
a three.  

DO

the pairs 5 minutes to discuss, before swapping and starting the timer again.  When 
everyone has had the opportunity to speak and be listened to, bring the group back 
together as a plenary.

Listening

Understanding how others feel

Thinking before acting

component in more detail.   Again you can refer to your My Political Journey 
handbooks to remind you.

SAY

These are the same activities we did in session 2.5.  We will do them again now to 
remind you of these key skills and assist you in developing them further.  The key 
skills we need for emotional intelligence include:

First, we will do an activity that will help us develop greater listening skills.  
Please split into pairs.

SAY

You will take it in turns to speak for 3 minutes to each other.  Whilst one of you is 
speaking, the other person should listen without interrupting or asking questions.  
The person who is speaking will spend 3 minutes explaining their campaign strategy, 
including their goal and the actions they have planned.  At the end of three minutes, 
the person who listened should explain, in their own words, what they heard and 
understood about their partner’s campaign strategy.  The person who had been 
speaking can then clarify if they heard correctly or if they misunderstood.  When you 

partner will then spend 3 minutes speaking about their own campaign strategy and 
you will repeat the exercise.  

SAY

In pairs

Give the group 20 minutes to discuss each component.  Clarify the meanings by 
referring to session 2.5: Skills needed to obtain a symbol for further information.

DISCUSS
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DO
Give each volunteer a folded piece of paper, which has a word on it, that you have 
prepared in ‘preparation 12.  Explain to the volunteers that their task is to portray 
this emotion to the group using body language, facial expressions, and words.  They 
cannot say the name of the emotion.  They also need to make up a reason as to why 
they are feeling that emotion.

DO
Give each volunteer 5 minutes to portray their emotion to the group.  If the group 

help them portray their emotion.  Some questions that could be asked are:

I would like to ask for 5 volunteers.

SAY

The volunteers have each been given an emotion.  They will portray that emotion to 
you all using body language, facial expressions and words, but they are not allowed 
to say the name of the emotion.  The group has to guess what emotion they are 
portraying.  If we’re not able to guess the emotion, that is OK because it can be very 

SAY

Plenary

they always truly listen to what they are being told, or are they waiting for their 

When the group guesses the emotion, or after 5 minutes if they have not 
guessed, ask the volunteer to name their emotion and the made-up reason that 
they are feeling that way.

DISCUSS
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The behaviour I displayed in my reaction was:

The way I was feeling when I behaved this way was:

I was feeling that way because:

The consequences of my behaviour were:

If I feel this way again, the behaviour I think I should display is:

I will try to behave in the way I would like to by:

this activity, we’re going to work on our own.

SAY

understand why we behaved in a certain way.  You should think of an experience you 
had quite recently, where you reacted strongly.  This could be a positive or a 
negative reaction, but it should be a strong reaction.  Answer the questions on the 
sheet to help understand this reaction.  The questions are:

You have 20 minutes to complete the form on your own

SAY

DISCUSS

ensure they understand what is being asked.

DISCUSS

DO

DO

Individuals

SAY

Plenary
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Give the group 10 minutes to discuss what they remember about the meaning of 

is ‘public image is the opinion that many people have of a person, based on their 
reputation and how they present themselves’

DISCUSS

DO

obtain a symbol.  If the participants present at this workshop did not attend that session, refer 
to that session outline for the activities to facilitate now.

If the participants did attend that workshop, undertake the following steps:

We’re now going to discuss ‘Building a positive public image’.  We discussed this in 
session 2.5: Skills needed to obtain a symbol but we are going to discuss it further 
here because a positive public image is vital for your campaign.  Please can someone 

‘My Political Journey’ handbooks, from session 2.5.  Tell us what you remember 
about the meaning of public image.

SAY

Give the group 30 minutes to share their notes they made during session 2.5 of the 
kinds of public image politicians may want, and ways to generate this public image.   

DISCUSS

SAY

In Plenary

STEP 8:
Building A Positive Public Image
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DO
Ask the group to split up into pairs.  The participants can work with anyone they 
chose to.  If there is an odd number of participants, one group can work as a three.

DISCUSS

In your pairs, you are going to discuss the public images you need to create in line 

image of ‘being tough’, ‘having great integrity’ and ‘having knowledge of corruption 
issues’.  Or if your manifesto focusses on creating employment schemes in your local 
area, you may want to generate a public image of ‘being business minded’, and 
‘being able to attract investment’. What is your key manifesto pledge and what do 

opinion of you.  You have 30 minutes to discuss this.  You should make notes in your 
‘My Political Journey’ handbook, in the ‘Creating a positive public image for my 
campaign’ section.

SAY

Working in pairs

Plenary

STEP 9:
Constituency Consultation And Outreach

DO
Set up the tables as instructed under ‘Preparation 14’.

DO
Give the group 10 minutes to share their ideas about ‘Representation’.  If the group 
does not mention the below key points, you can share these points with them and 
ask the group if they think these are key aspects of ‘representation’:

by revisiting a key role of an elected leader.  The role we are going to discuss is 

structures, the role of elected leaders and challenges that might be faced. Please 
share what you know or think about the ‘Representation’ as a role of an elected 

SAY
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Meet with constituents to understand their concerns and wishes

Raise constituents’ concerns in Parliament to lobby and advocate for them

Manage the constituent development fund

Represent their political party

DO
Give the group 10 minutes to share their ideas in response to your question.

DO
Ask the groups to visit the various tables.  After 10 minutes, ask the groups to move 
to the next table, and again after a further 10 minutes, ask the groups to move on 
again until all groups have visited all tables. You should circulate the room to answer 
questions that participants may have, or to ask the groups questions on their ideas 
and thoughts sparked by what they see.  This whole exercise should take 1 hour 30 
minutes.

DO
Give the group 10 minutes to share their ideas in response to your question.  If the 
group does not mention it, share that they need to know the opinions, priorities, 
needs, challenges and aspirations of their constituents.

All great ideas.  To explore this further, I have set up a number of tables around the 
room <refer to the tables you have prepared under ‘Preparation 14’>.  Each table 

constituency consultation and outreach.  There are 8 tables, so I would like you to 
break into 8 groups and visit each table, one group at a time.  You will have 10 
minutes at each table to review the materials displayed there.  There is also a 

and challenges that this method may present to candidates, and note them on this 

challenges already noted by the previous group and only add to them if you think of 

back together as a plenary group when each group has visited all the tables.

SAY

As an electoral candidate, in order to be truly ‘representative’ of your potential 
constituents, and to assist you in developing a manifesto that is relevant to their 

SAY

SAY
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DO

approximately 1 hour.

DO

room.

today, and how this applies to your situation.  What did you learn about social and 

SAY

you should be standing at now.  Please nominate a speaker.  Each group has 5 

each technique to the reset of the group.

SAY

Individuals

Plenary

STEP 10:

STEP 11:

the participants present at this workshop did not attend that session, refer to that session 
outline for the activities to facilitate now.  You will also need to facilitate the activity relating 
to speech writing, which is provided below.

If the participants did attend that workshop, undertake the following steps
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Give the group 20 minutes to recall the various skills that were discussed.  You 
should remind yourself of these key points by referring to the session outline for 
session 2.5. 

DISCUSS

DO

may have.

elements of speech writing that we will discuss today.  These are:

SAY

elements we have just discussed.

SAY

we get to speech writing though, can we remind ourselves of the and hints and tips 
for good public speaking.  You may remember in session 2.5, we presented a 
number of ‘skits’ that showed example of good and bad approaches to public 
speaking.  Can anyone remember those skills and the good approaches that were 

2.5 to remind you.

SAY

DO
Ask the group to split into pairs.  Participants may feel more comfortable working 
with someone they know well and trust.

In your pairs, discuss each step in turn as you write your own individual speeches.  

speech.  You will then read your speeches to each other to get feedback on how it is 
sounding and where it could improve.  

SAY

In pairs

Knowing your audience

Structuring your speech

Using personal stories or anecdotes

PRACTICE!

you seek to create

Training Manual: Page 231



DO

cards correctly.

Skills needed to obtain a symbol, so we will now review what we learnt in that 
session.  You should have made notes from that session in your ‘My Political Journey’ 

the cards in the correct order.  The correct answer is shown below:

SAY

DO
Split the group into small groups.  If some of the participants did not attend session 
2.5, ensure that they are in a group with other participants who did.  Give each 
group a set of the cards you prepared under ‘Preparation 16’.

In small groups

STEP 12:
Networking

participants present at this workshop did not attend that session, refer to that session outline 
for the activities to facilitate now.

If the participants did attend that workshop, undertake the following steps:

Stakeholder 
Mapping: Map the 
stakeholders you 
need to network 

with

Stakeholder 
prioritising: 

Prioritise 
stakeholders on 
the basis of their 

importance to 
your journey

engagement 
strategy for your 
stakeholders and 

plan activities
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DO
Give the pairs 45 minutes to discuss and draft their speeches.  Tell the pairs when 
they have used the 45 minutes and ask them to practice their speeches on each 

they have.  Give them 30 minutes together to practice their speeches and give each 
other feedback.



DO
Set up the projector and computer, with participants sitting in a semi-circle facing 
the projector screen.

DO
Show the participants the process of setting up the various accounts.

The most important thing when posting on social media is that you use accessible language for a 

young people from understanding what we mean. 

Make your tone friendly and welcoming to encourage conversation and comments between you and 
other social media users. While remaining professional, you can be more informal and approachable 
than you might be in other forms of communication. Explain the risks related to the use of social 
media such as online harassment which is serious and can have a very detrimental impact on 

session 2.5.  You may refer to your ‘My Political Journey’ handbook to remind 
yourselves.  What hints and tips did we discuss and how have you used these in your 

SAY

We are now going to review how to set up an email address, WhatsApp number and 

and your constituents may wish to communicate with you via these platforms.

SAY

Ask the participants now to explain in greater detail the various steps involved in 
networking.  You should ensure that the following key points are referenced for each 
step.

DISCUSS

Give the group 30 minutes to discuss the various hints and tips and how they have 
used these on their political journey so far.

DISCUSS

In Plenary

STEP 13:

HOW TO TALK ON SOCIAL MEDIA.

Living In A Digital Age:
Setting Up Email And Social Media Accounts
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Facebook

Keep it short

Tag Relevant Partners And People. 

than 40 characters if possible in the text. If the piece of content relates to something technical or 

Create a Facebook Page for Your Business

business tools that help you achieve your business goals.

If you’re writing about a project or event, be sure to tag the individuals or organisations who are also 
involved.

Use A Variety Of Content.

Mix things up - don’t just post things relating to you directly. Look at content being shared by news 
sources, lifestyle pages or other outlets that might be of interest to your audience. Use Insights to 

Always Think About The Visuals.

Create a Page (Desktop)

Use high quality photos or videos whenever possible. If you want to include more text with an image, 
consider creating a social graphic that will stand out on a news feed.

To create a Page for your business using your desktop computer:

At the top of the homepage, select Create and choose Page.

Add a category to describe your Page.

Enter business information, such as address and contact information.

When you have completed the steps, select next to go to your new Page.

complete this step later, select Skip.

You can add a cover photo to your Page. If you add a photo, select next. To 
complete this step later, select Skip.
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#BePartOfSomething.

Be aware of the time.

To widen your audience, engage with conversation around hashtags and talking points - but always 
check they’re actually relevant.

they’re going out when most people are online.

Be direct. 

Use short, snappy text that is clear and will stand out from the crowd. Speak as a professional, but 
allow space for the Restless way of thinking to shine through.

Be welcoming and conversational.

Engage with people - reply to their comments, like their messages and encourage participation. 

understanding.

Twitter

To create a Page for your business using your mobile device:

Create a Page (Mobile)

Create a Twitter Page (Desktop)
Open the Twitter website. Go to https://twitter.com/ in your computer's web browser. 

Click Sign Up. It's a blue button in the middle of the page. This will take you to the Twitter 
sign-up page

Tap the Pages icon.

If this tab isn't available, you can tab the menu icon and select Pages.

You should now have completed creating your Page. 

Tap + Create.

Tap Get Started.

Add a name and up to three categories to describe your Page and tap next.

later, tap Skip.
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Create a password. Type a password into the "You'll need a password" text box, and 

Select interests. Scroll through the list of topics and click each topic in which you're 
interested.

You can also just click Skip for now at the top of the window. If you do this, skip the next 
step.

Select people to follow. Check the box next to each recommended account you'd like to 
follow.

If you don't want to follow anyone right now, just click Skip for now and skip the next 
step.

Open your email address' inbox.

Click the email from Twitter.

features:

not have to be your real name; it can be a pseudonym or the name of your organization 
(if applicable.)

address instead, click the Use email instead link below the "Phone" text box, then enter 
an email address.[2] Be sure that the email address you enter is the one that you want 
associated with your account.

Click Sign up. This option is in the middle of the page.

Verify your phone number. Skip this step if you used an email address to sign up. If you 
used a phone number to sign up for Twitter, you'll need to verify it by doing the following:

Click OK when prompted.

Open your phone's Messages app.

Open the text message from Twitter.

Review the six-digit code in the message.

Enter the six-digit code into the text box on Twitter.

Training Manual: Page 236



Enter a password. Type in the password that you want to use for your Twitter account, and 
then tap next to proceed. Using a strong, yet easy-to-remember password is recommended.

Sync your contacts with Twitter if you like. To allow Twitter to access your contacts, tap Sync 
contacts, then follow the on-screen instructions (depending on your smartphone or tablet, this 
step will vary).

Select interests. Scroll through the list of topics and tap each one in which you're interested.

You can also just tap Skip for now at the top of the window. If you do this, skip the next 
step.

Again, you can tap Skip for now and skip the next step if you desire.
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Android, you can download it for free from the App Store (iPhone) or the Google Play 
Store (Android).

This name can be a pseudonym or the name of your organization (if applicable.)

Enter your phone number. Tap the "Phone or email" text box, and then type in your 
smartphone's phone number.

If you'd rather use an email address, tap Use email instead below the "Phone" text box, 
then type in the email address you'd like to use.

Verify your phone number. Skip this step if you used an email address to sign up. If you 
used a phone number to sign up for Twitter, you'll need to verify it by doing the 
following:

Open Twitter. Tap Open in your smartphone's app store, or tap the Twitter app icon.

Tap Sign up. You'll see this option at the bottom of the screen.

Tap OK when prompted.

Open your phone's Messages app.

Open the text message from Twitter.

Review the six-digit code in the message.

Enter the six-digit code into the text box on Twitter.

Create a Twitter Page (Mobile)
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complete this section of the setup, you'll be taken to your Twitter feed where you can begin 
enjoying your new account.

these features.

(Android).

account.

Once the app is installed, tap instagram to open it.

Instagram

Authenticity

How do I create an Instagram account?

Create captions that include a question or request some sort of response from the viewer. With the 
Instagram algorithm pushing for authenticity and deeper connections with followers, treat your 

Hashtags.

There are popular Instagram hashtags that can be used to get more visibility on your photos. Some 

Stories.

A great way to connect with your followers is through Instagram Stories. The more that a user 
interacts with your Instagram Stories, the more likely your posts will show up in their feed.

Features.

Since the Instagram algorithm rewards users for using all its features, it’s important to always keep 

Open Instagram account for iPhone or Android
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Add Subtitles.

the sound on. If you don’t have captions, people will just scroll past! Whether the content is in 
English or not, make sure you have both closed and open captions that people can understand your 
content.

Click Sign up, enter your email address, create a username and password or click Log 

have a new account.

If you sign up with email, make sure you enter your email address correctly and choose 
an email address that only you can access. If you log out and forget your password, 
you'll need to be able to access your email to get back into your Instagram account.

Open Instagram account from a computer

YouTube

Take your time

This is your opportunity to get into depth about a subject. This is the perfect platform to showcase 
stories of young people and their voices.

Educate or Entertain. 

YouTube audiences want to “buy into” whatever product you are talking about - the best way to do 

relate back to international development.

Keep it consistent.

If you want to invest in building an audience that’s loyal, you have to keep posting regular content. 
Set the tone from the beginning to let your audience know what to expect and set regular time to 
upload content.

Collaborate.

One of the top ways of getting your content reach further is to pool your audiences in with partners 
who have a similar brand. Most successful brands are well known for collaborating and generally it’s 

audiences than buying viewers through ads.
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Note:

Congratulations! You’ve just created a new YouTube channel! 

After this step, you'll have the chance to further customize your channel.
You'll see options for:

As you'll see from the settings at this step, creating a new channel name will also create a new 
Google account with its own settings and YouTube history. This account nests within your main 
Google account and can be fully managed from the Google settings. It's quite useful as you can 
use this new account to like and comment on other YouTube videos and participate in YouTube 
as your brand.

awesome (click here to jump to the next section).

If you don’t already have a Google account set up, you’ll need to create one before you get 
started on YouTube. To do this, simply follow the below steps:

Google accounts don’t automatically create YouTube channels. Getting a new channel set up is a 
simple and quick process, though.

How to Create a YouTube Channel & Make the Most of
YouTube’s Billion-User Network

Adding a description of your channel

Adding links to your sites – this can include custom links to a website or blog as well as 
social links to Instagram or Twitter

How to create a YouTube channel if you don’t already
have a Google account.

Create your channel

channel.

which is recommended for small businesses and brands

Creating a YouTube channel using your Google account
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Head to YouTube.com

A LinkedIn Page acts as the voice of your organization on LinkedIn. It helps members learn 
more about your business or school, brand, products and services, and job opportunities. To 
interact with members on LinkedIn as an organization, you must have a Page. We highly 
recommend reviewing our best practices before creating a Page.

Not always job posts

Use posts advertising jobs sparingly on our main page; we have a separate page setup for all of our 
jobs to be advertised consider using it for job posts that have not received enough applications as 
an extra boost. Use the Insights to see which posts - and which jobs - do well; LinkedIn also breaks 
down our audience by their roles and seniority which can be used to decide which jobs to advertise 
too.

Use a variety of content.

Mix things up - don’t just post things relating to you directly. Look at content being shared by news 
sources, lifestyle pages or other outlets that might be of interest to our audience. With your content, 
make sure you use a variety of topics and types of posts.

Create a LinkedIn Page (Desktop)

Click ‘Sign In’

YouTube channel.

Linked-In

Professional yet personal.
Whilst LinkedIn is a more formal job-seeking and networking platform we still want people to 
recognise your posts as being from you. Use a quote, neat sentence or question to encourage people 

Tag relevant partners and people. If you’re writing about a project or event, be sure to tag the 

individuals or organisations who are also involved. As a networking platform, tagging your partners 
can be a great way to raise awareness of the work we are doing together to other partners and 
donors in our sector.

Always think about the visuals. Use high quality photos or videos whenever possible. If you want to 
include more text with an image, consider creating a social graphic that will stand out on a news 
feed.
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Note:
If you’ve created a Page for a school, please contact us to enable the Alumni tool.

circumstances.

Page creation is currently available on desktop only.

Create a Page:

Click the Work icon in the top right corner of your LinkedIn homepage.

Click Create page.

Click Start building your page! To build out your Page.

If you receive a red error message, you may not meet the Page creation requirements 
or have reached the limit for Pages created.

company or school in the creation of the page.

Click Create a Company Page. You’ll also select this option to create a Page for a school.

Select the Page type you’d like to create from the following options:

Small business

Medium to large business

Showcase page

Educational institution (high school or university/college)

today, and how this applies to your situation.  What did you learn about speech 

SAY

Individual

STEP 14:
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ANNEXES

Cards for printing for preparation 2
Annex 1

Cards for printing for preparation 3
Annex 2

CANDIDATE GENERTAL
VOLUNTEER

PR MANAGER FINANCE
MANAGER

CAMPAIGN
MANAGER

3. Identify possible
    action to take

You realise that you are 
presented with a problem 
or an opportunity and you 
need to decide how best 
to address it. Think about 
why it is important to your 
campaign that a decision 
is made

Collect information that is 
relevant to the decision 
you need to make. What 

What is the best source of 

information will be 
‘internal’ – such as your 
goals. Some will be 
‘external’ and can be 
gathered from other 
people, or organisations – 
such as number of voters 
in a particular area or 
issues facing a school.

Once you have a clear 
understanding of the 
issue, you need to identify 
carious solutions, or 
actions to take. It is 
important to come up 
with a range of options so 

possible solution.

2. Gather information1. Identify the decision
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6. Take action

Use the information 
you’ve gathered, and your 
own understanding and 
intelligence to evaluate 
the ‘feasibility’, 
‘acceptability’, and 
‘desirability’ of each of the 
possible solutions you 
have thought about.

easily it will be for you to 
take these actions.

Acceptability means how 
much the people around 
you will accept this course 

action will be in 
addressing the issue 

challenges of each option 
to select the one that has 
the highest chance of 
success. You could take a 
trusted second opinion to 
help you in this step

When you have weighted 
the evidence of each of 
the possible solutions, 
think also about the risks 
involved with your chosen 
route. if you think you can 
manage the risks, and the 

the best feasibility, 
acceptibility and 
desirability, then you can 
move forward with this 
action. You may even 

options

on the course of action 
you will take, you need to 
create a plan for your 
actions. Identify the 
resources needed and get 
others on board with your 
decision so they can help 
you to carry out your plan 

5. Choose among
    alternatives

7. Review the
decision

4. Weigh the evidence

This is often an overlooked step, but it is very 
important. After you have made an important decision, 
and carried out the actions to implement that decision, 
it is important to evaluate the process for 

decision making in the future.



poor terrain, and network coverage is also quite poor.  You know that the voters in this ward are 
spread out geographically.  You’ve been told that approximately 50% of people in the ward are said 
to listen to the radio, but you don’t know which programmes are most popular.  You haven’t spoken 
to the local radio station yet, so you don’t know how much they will charge you to make a public 
service announcement, or to sit on a panel discussion.  You know that the cost of transport to reach 
all the big communities in the ward will be approximately 150,000 SLL, and it will take about 5 days 
to do a tour of the ward, but you would probably only reach about 25% of households.  You know 
that the key issue felt by the community members is lack of access to water, and have had 

coming up and you need to engage with voters, and get your name and message heard.  You have 
spoken to your campaign team.  One person has advised that you spend the next 5 days going on 
the radio to talk about your plans for improving water provision in the wards.  Another advisor has 
suggested that you spend the time travelling to communities to talk to people directly. Another 
option would be to gather a team of people to go to households, but you don’t have the funds to pay 
everyone’s transport and to provide them with refreshments.  You have approximately 100,000 SLL 

Case Study for printing for preparation 4
Annex 3

Cards for printing for preparation 8
Annex 4

Handout for printing for preparation 13
Annex 5

Person A: I’m so angry. I think he 
ignores my ideas and always interrupts 
me.

Person A: I think the ideas don’t make 
sense. I don’t have time to listen to 
her.

Person A:
disrespected by her. I know we don’t have enough 
money to do what she wants.

Person B: And I am the Campaign Manager and I 
feel disrespected by her. I have told her to raise 
more funds so we can do this campaign the right 
way

The behaviour I displayed in my reaction was 
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Picture for printing for preparation 14
Annex 6

The way I was feeling when I behaved this way was:

I was feeling that way because:

The consequences of my behaviour were:

If I feel this way again, the behaviour I think I should display is:

I will try to behave in the way I would like to by:

Establish constituency outreach space
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NB: It is advised that you do not ask for too much personal information on this form, as it will be visible 
to anyone who visits and you have duty to protect the information provided about your constituents. You 

which will be stored privately

Cards for printing for preparation 14
Annex 7

EXAMPLE VISITOR REGISTER

Time Arrival Name Chiefdom Time Departed Meeting held?

Appropriate
Spaces

You may not need to 
spend money. Ask 
your local leaders if 
you can use the court 
barray or other public 
spaces

Establish a
Set time

You should be at the 
constituency 
outreach space at the 
same time and day 
every week

Manage your
Consultation well

Set up a visitors 
register, and ensure 
all visitors sign it.

Discussion
points

Use this opportunity 
to understand the 
opinions, challenges, 
needs and priorities 
of those who visit 
you

Tell your constituents 
what your policy 
positions are,, as 
relevant to their 
concern, and what 
you would do if you 
were elected

Share what 
information/ideas you 
do have (if any) that 
may assist the 
constituent to 
address their concern 
immediately

and under-deliver. Be 
realistic about your 
power to resolve 
issues.

Keep detailed notes 
of your constituent 
meetings, which are 
stored securely and 
only accessible to 
you and authorized 
persons.

Set a time-limit for 
each meeting. If you 
go beyond 20 
minutes per meeting, 
you won’t have time 
to meet everyone

constituents attend 

they will lose trust in 
you.

Publicise the day and 
time you’ll be there 
so that constituents 

you there

The space should be 
accessible to all

Put up a sign, so 
people know when 
they have arrived at 
the current location

The space should be 
in a location that 
people know, and can 
reach with public 
transport
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EXAMPLE MEETING NOTES TEMPLATE

BACKGROUND AND CONCERNS RAISED

NEXT STEPS PLANNED

Date

Time

Age group

Gender

Village name

Ward

Chiefdom
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Town Hall Meetings

Picture for printing for preparation 14
Annex 8

Cards for printing for preparation 14
Annex 9

Make a plan

Town hall meetings give 
you the opportunity to 
meet with large groups of 
constituents

Venue

You may not need to spend 
money. Ask your local 
leaders if you can use the 
court barray or other 
public spaces suitable for 
large meetings

The space should be 
accessible to all

The space should be in a 
location that people know, 
and can reach with public 
transport

Working with Traditional
Leaders

You will need to ensure you 
have approval from 
traditional leaders to hold 
a townhall meeting before 
the schedule is circulated

Traditional leaders could 
also support you with 
publicizing your meeting 
through town criers

Consider your audience. 

What are the key issues 

What will they want to 

Plan your agenda. What do 
you want them to know 

Arrange the space, with 
seating arrangements 
before the meeting 
commences

You could also ask a 
Traditional Leader to 
attend the meeting, and 
endorse your candidacy 
during the meeting.

Ensure you leave time for 
questions, comments and 
answers.

TOWN HALL MEETING
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Picture for printing for preparation 14
Annex 10

Example Agenda Temple – Town Hall Meeting

Time Agenda point

08.00 – 08.30am Welcome and registration

11.30 – 12noon Thank you statements and wrap up

08.30 – 09.00am Statement by PC

09.00 – 10.00am Statement by Candidate

10.00 – 11.30am Comments and questions from audience

Problems faced by community
My suggested solutions
Why I am the right candidate
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House to house visits and opinion surveys

Cards for printing for preparation 14
Annex 11

Who?

Of course you can directly 
do house to house visit 
yourself

You can also ask 
volunteers to visit 
constituents in their homes 
as well

If you work with volunteers 
in this way, you must 
ensure you have told them 
exactly what to say and 
how to behave

You could give them 
printed speaking points, or 
a questionnaire

Ensure they know that 
they must not put all 
constituents in harm’s way 
at all:

They should never be 
alone with a child or 
vulnerable adult

They should never 
abuse, exploit or 
promise anything to 
constituents

1 – Agree a little bit
2 – Totally agree

They should only 
interview adults.

If budget permits, give 
your volunteers formal 

Credibility

Being seen in voter 
communities can help 

Asking voters’ opinions on 
issues may also add to 
your credibility, as people 
like to be asked for their 
views

Questionnaires

Should be simple

Limited to questions that 
can answered with a ‘yes’ 
or a ‘no’, or a simple scale:

Opinion Surveys

Conducting household 
visits is a good way to 
meet a lot of people 
quickly

This means that you can 
generate information 
relating to general opinions 
held by constituents

This knowledge will help 
you develop your 
manifesto and campaign 
messages

Gather the feedback and 
read everything to get a 
sense of the opinions held 
by voters

You will need to develop 
standard questions to ask 
so that you and/or your 
volunteers are asking 
everyone the same thing

Example Opinion Survey Questionnaier

standing in the Ward 259 election as an independent candidate. Mrs Korma cares about your 
views, and so has asked me to visit you and ask you a few questions to help her plan her 

is aware of your views and is planning to respond to them if she wins the election. The 
questionnaire will take approximately 10 minutes of your time. You do not have to respond 
to my questions, and you can stop the process at any point, if you wish to. Are you happy to 
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Example Opinion Survey Analyses Template 1

56

49

49

32

24

Female Responses 

What does your children’s school need More Teachers

20

More Text book

10

More Sch. Meals

26

Is formal schooling YES

50 6 quality of teaching at your
0

9

1

40

2

7

Male Responses 

What does your children’s school need More Teachers

5

More Text book

10

More Sch. Meals

35

Is formal schooling YES

10 39 quality of teaching at your
0

0

1

10

2

39

Example Opinion Survey Analyses Template 2

More teachers
More textbooks
More school meals
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Picture for printing for preparation 14
Annex 12

Type Of Special Events

Cultural events

Meeting of elderly 
voters

Cinema showings

Planning The Events

purpose of the event is 
to reach out to voters, 
listen to them and get 
your messages heard

Build in time for policy 
presentations and 
discussions

Invite prominent, 
relevant, people to the 
event to increase its 
prominence

Build in time to meet 
with people at the 
events and have 
it-person conversations

Venue

You may not need to 
spend money. Ask your 
local leaders if you can 
use a public space 
suitable for the event

The space should be 
accessible to all 

The space should be in 
a location that people 
know, and can reach 
with public transport

Arrange the space, with 
seating arrangements 
before the meeting 
commences
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Join International Day Celebrations

Picture for printing for preparation 14
Annex 13

Cards for printing for preparation 14
Annex 14

Work With CSOs

Civil society organisations often have funding from their 
donors to celebrate international days

need to turn up, otherwise they may not want to work 
with you again

Approach CSOs early to show your enthusiasm to be 
involved

Make sure you work with a CSO that is tackling issues 
that align with your campaign, and your values

because you are late

Make Your Speech Relevant

If yoy are given the 
opportunity to make a 
short speech, ensure it 
is relevant to the topic 
of the day being 
celebrated

Explain why the day is 
important to you 
personally, and how you 
would tackle the issues 
being highlighted if you 

Events Promotion

Ensure you promote the event ahead of time

Use media and word of mouth

Use traditional town cries, and other 
announcement services

Tailor Your Message

The type of event you hold will determine 
the type of people who attend, e.g. 
football may attract younger participants, 
cultural events may attract older voters

Tailor your messages to your expected 
audience

Join International 
Day Celebratons
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Some International Days (There Are Many More!)

Picture for printing for preparation 14
Annex 15

Secondary Research

Day Day

8th Mar

6th Apr

7th Apr

13th Jun International Albinism awareness day

11th Aug

15th Sep

1st Oct

11th Oct
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Cards for printing for preparation 14
Annex 16

Picture for printing for preparation 14
Annex 17

Secondary Research

Sources of information

research on google. It 

constituency, but there 
will be a lot that is 
general to Sierra Leone, 
or possibly to your 
region.

Ask students to 
volunteer to do this 
research for you and 
give you the key 
highlights of their 

reports about their 
work, which may 

to your constituency, 
district or region

You could consult the 

they have any research 
relevant to your 
campaign

CSO/INGO Websites to Check 

You could start by 
checking the following 
websites:

The local council and 

have lots of information 
available for your 
constituency:

Strengthening 
Accountability, Building 
Inclusion (SABI) citizen 
perception survey

Trocaire

Christian Aid

Oxfam

Other organizations you 
knew work in your 
constituencies

What Is Secondary 
Research?

Secondary research is the 
process of generating 
information through 
reading reports and data 
from a range of sources. 

research, where you 
directly gather the 
information from your 
constituents yourself.

Local Councils

plans

Census data

Service provision data 
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Cards for printing for preparation 14
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Picture for printing for preparation 14
Annex 19

Social Media

Setting Up Social
Media Accounts

Social Media Platforms

There are many social 
media platforms. The 
most popular is Sierra 
Leone are:

We have planned a 
session to take you 
through this process for 
the most popular social 
media channels later

Think About Reach

WhatsApp

On whatsapp, you can 
send messages and 
photos to a ‘broadcast 
list’ of people whose 
numbers you have in 
your phone

You can also create an 
account that people can 
send messages to with 
comments or questions

Twitter

On twitter, you can post 
messages and photos 
that can be seen by 
anyone
You can also gather 
‘followers’ who will be 
updated when you post 
a message or photo

People can also ‘tag’ 
you in messages that 
they post, and you will 
be alerted to those 

Most social media 
platforms require 
internet and special 
devices to access them

Facebook 

On facebook, you can 

people ‘follow’

You can post messages 
and photos to show 
your followers what you 
are doing 

comments and question 
on your posts

You need to be ‘active’ 
on facebook to get 
more followers

Whatsapp
Twitter

have good internet 

constituents have smart 

What kind of 
constituents are you 
likely to reach through 
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Traditional Media: Radio

Public service
Announcements

PSAs are messages 
broadcast in the public 
interest

You may need to pay a 
small fee to the radio 
station to record and 
broadcast your PSA

Speak to the radio 
stations in your local 
area to get more 
information

Ensure your message is 
clear, sells your 
candidacy and is 
appropriate to the type 
of listeners that the 
radio station reaches

Radio Programmes

All radio stations host 
programmes, on which 
they often ask for 
guests to speak

You should not be asked 
to pay for airtime if you 
are a guest on a 
pre-existing programme

Consider the host 
before you agree to be 
to be on a programme. 

to political candidates 
speaking on their 
programmes in the 

history of supporting 

Consider the reach of 
the radio station. It is 
not worth your time to 
speak on a radio station 
that does not reach the 
constituency that your 
voters live in

Call-in shows

Some radio 
pragrammes allow 
listeners to call or text 
with questions of 
comments for the 
programme’s guests.

Prepare for a call-in by 
thinking about a range 
of comments or 
questions that may 
come in. Think of the 
key points you want to 
share when you 
respond to likely 
comments or questions.

Stakeholder mapping:

Map the stakeholders you 
need to network with

Stakeholder prioritising: 

Prioritise stakeholders on 
the basis of their 

importance to your 
journey

Develop network plan:

engagement strategy for 
your stakeholders and 

plan activities
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and delivering your
manifesto and
campaign strategy



Aim of
Session
The aim of this session will be to support participants to design their manifesto and 

party has strong support in your ward, though they did not win the constituency in the 
last election.  They key issues facing the constituency are:

from politicians and ministries, and does not say much about local issues.

teachers in primary schools, so you have a good understanding of the education sector.  
You have also previously lobbied the district council to install a bore well in a school in 
your community.  You are well networked at the council and with the MBSSE.

‘A manifesto is a public declaration of a set of policies, aims and intentions issued 
by a political party before an election’

Preparation

Manifesto Writing

Write the following words on separate, small, pieces of paper.  Make two copies, 
one for each small group.  You should write one word per piece of paper:

the number of registered voters by constituency for their district.  If this is not 
available for an upcoming election, ask them to provide the data for the most 
recent election or by-elections held in the district.  Write this information on a 

Print one copy of each of the handouts provided in Annex 1.

Lack of portable water

Lack of secondary schools

Print one copy of each of the handouts provided in Annex 1.
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Presential Elections

The winning candidate 
must secure at least 55% 

of the vote

Calculating Votes Needed To Win

Voter Group

in constituency:
3,000

registered voters:
3,000 / 2= 1,500

1 : 1,500 + 1 = 1,501

Parliamentary Elections

Members of Parliament 
win an election through 

that the candidate with 
the greatest share of the 
votes is the winner. There 
is no minimal % of votes 

required to win. 

Local Council Elections

Councilors win an election 

Post’.
 

that the candidate with 
the greatest share of the 
votes is the winner. There 
is no minimal % of votes 

required to win. 

An example

Voter 
Group 

Shared 
Issues 

Young 
People

Job 
Creation 

Women’s 
Rights

Educatio, 

Security

Women Men
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Voters decided for
themselves 

My Voter Analysis

You

1,501 votes

1,501

need to guarantee 
a win 

Voter Group in my 
Constituency 

2,800 parents 
Primary Education 

Violence Against 
Women 

Alcoholism Job 
Insecurity 

Secondary 
Education 

Markets 

the voter groups voter groups 

Voters follow their
traditional leaders 

You

1,501 voters

Traditional Leaders 

1,700 women 

1,300 men

2,500 young people 

200 elderly people 

Traditional Leaders 

Partners And 
In-laws 

Themselves 

Themselves 

Traditional Leaders 

Themselves

Voters follow

You

1,501 voters
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Print multiple copies of the handout provided in Annex 2.  You will be working with small 
groups of 4-5 people and each small group will require one copy of the handout.

Tailoring Messages To Voter Groups

My Campaign Strategy

My Goal:

Target Voter Groups (in order of prority):

Team needed:

Budget needed:

Voter Group1:

Key messages:

Key activities to reach out to them:

Manifesto Pledges Target Voter Groups Tailored Messaage

teaching materials 
available in 
schools

Caring parent who 
understands the 
challenges faced 
in schools

Parents concerned 
with primary 
education 

Young people 
concerned with 
job opportunities

Business women 
who can attract 
investment and 
create jobs

Bring companies 
to invest in the 
district and create 
jobs

Item Cost (SLL)

1 printer 600,000

Stationary  2,000,000

Transport to communitie 2,000,000

500,000

Airtime for jingle 1,000,000

Stipends for Volunteers

Total Cost 9,100,000

3,000,000
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participants and each group will require one copy.

participants and each group will require one copy.

Total Cost

Fundraising target:

Item Cost (SLL)

Donor Analysis

Donor Requests

Personal Support Base

Who?

Why they
will give
me money

People Who Share
My Values

Who you are

What you will do if you win the election

What you need money for
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Facilitators
Notes

Critical thinking: This session is designed to support participants to think critically 
about their manifesto, campaign strategy and fundraising plans.  You should allow 

to ‘correct’ participants’ views.  These are issues they will need to take individual views 
on.

Preparing the space:  Ensure all participants and facilitators are sitting at the same 

chairs or benches.  When in plenary, participants and facilitators should sit in a circle, 
rather than in a classroom style with the facilitators at the front facing the group.  This 
will help to facilitate open discussion and respect.

Markers

As well as the prepared materials listed above, you will also need:

Materials
Required

If participants are required to climb steps to enter the training room, ensure that 
there is a ramp for people who use mobility assistive devices such as wheelchairs 
and crutches

with visual impairments to be able to see clearly.

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

Ensure the door into the room is wide enough to allow wheelchair access

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility
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08.30am – 08.45am 15 minutes Step 2: Steps in the process

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

08.00am – 08.30am 30 minutes Plenary

Plenary

Step 1: Welcome and
Introductions

08.45am – 10.00am 1 hour
15 minutes

Small groups
Plenary

Step 3:
manifesto

10.30am – 12.30pm 2 hours Step 2: 
manifesto continued

Small groups
Plenary

16.30pm – 17.00pm 30 minutes Step 5: Individuals

13.30pm – 16.30pm 3 hours Plenary
Pairs
Plenary

Step 4: Voter analysis

10.00am – 10.30am 30 minutes Tea Break

12.30pm – 13.30pm 1 hour Lunch

Day 1

08.30am – 10.00am 1.5 hours Step 6: 
messages

08.00am – 08.30am 30 minutes

Plenary
Small Groups
Plenary

Welcome and introductions

10.30am – 11.00am 30 minutes Step 7: Pulling it all together
into a strategy

Plenary

13.30pm – 15.00pm 1.5 hours Step 8: Plenary 
Small groups

11.00am – 12.30pm 1.5 hours Plenary
Small groups

Step 8:

15.00pm – 15.30pm 30 minutes IndividualsStep 9:

10.00am – 10.30am 30 minutes Tea Break

12.30pm – 13.30pm 1 hour Lunch

Day 2
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In plenary

Analysing your voters

STEP 1:

Welcome And Introduction To Session

STEP 2:

Steps in the process

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.
  
When everyone has arrived, begin in plenary.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

SAY

manifesto and campaign strategy.  As we have discussed in previous sessions, you 
have decided that you wish to pursue an elected leadership position, and we have 
come together to support you in your campaign.  Today, the aim of this session is 

and deliver these.  These are obviously very important processes in your journey 

polls.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. Give each facilitator the opportunity to introduce 
themselves.

SAY
In the session, we’re going to go through a number of steps, through which we hope 

and develop some fundraising idea to cover the necessary costs.  These steps are:
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In small groups

STEP 3:

Developing A Manifesto

DO

the words on that you have prepared under preparation 1.

DO

minutes and has the correct answer, end the exercise there, stating that that group 
won.

SAY

going to work in small groups to discuss this.

SAY
In your groups, your task is to put the words into the correct order to make a 

minutes to arrange the words correctly.

SAY
We’re now going to discuss the process of developing a manifesto.  If your party has 
a party-wide manifesto, this session may help you to adapt it so that it is relevant 

The words make the following sentence: ‘A manifesto is a public declaration of a set 
of policies, aims and intentions issued by a political party before an election’

Note

DISCUSS
Ask the group to explain what they understand by this sentence.  Ask the groups, do 

out.
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In plenary

In small groups

DO

handouts you have prepared under preparation 2.

DO

another group.  Repeat this process until all groups have read and discussed all of 
the handouts.

DO

card, that you have prepared under Preparation 3.  Give the groups 30 minutes to 
draft their manifestos and then ask them to present the manifestos to the wider 
group.

SAY
These handouts contain hints and tips for developing a manifesto.  Each group will 
have 15 minutes with each handout.  Read the handout and discuss the points 

key ideas in your ‘My Political Journey’ handbook.

SAY

a manifesto.  I am going to give you a card which gives you some information about 
the constituency you are campaigning in, and the party that has awarded you a 
symbol.  You will work together as a group to draft your manifesto, and should refer 
to your notes from the hints and tips we just discussed.  I will give you 30 minutes 
to draft your manifesto.

DISCUSS

manifesto development.  Give approximately 30 minutes for this discussion.
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In plenary

In plenary

STEP 4:

Voter Analysis 

SAY

To determine how many people you need to vote for you, we need to start with how 

session and they provided me with the most recent information available for this 

4>.

needs to win at least 55% of the vote to win the election.  This is why we sometimes 

round, the two candidates securing the highest proportion of votes then stand in a 

highest proportion of the vote, wins the election.  There is no minimum % of the 

SAY

opponent.  If there are only two candidates in the election, then you will need 

how many votes you will need, as you don’t know how the vote will be split.  
Perhaps the simplest strategy is to aim for 50%+1 vote, as you know if you achieve 
this, then no other candidate can beat you.

DISCUSS
Ask each group to read out their manifesto to the wider group.  Give 5 minutes per 
group for questions and comments.  Tell the group to be positive and helpful in their 
comments, rather than critical.  Share your own thoughts on the manifestos – did 

process should take approximately 1 hour.

DISCUSS
Give the participants the opportunity to ask questions and make comments.
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In pairs

DO
Split the group into pairs.  The participants can work with anyone they wish to.  

DO
Give the group 15 minutes to discuss this.  Circulate all of the pairs and clarify the 
calculation, and support where needed.

DO

SAY

many votes you will need to win your constituency.  To do this, take the total 
number of registered voters in your constituency <refer back to the 

and add 1.  To calculate 50% of the number, you can divide the total number in half.  
So, if there are 3,000 registered voters in your constituency, 50% of 3,000 is 1,500, 
and then add 1, giving a total of 1,501.  This would be the number of votes you 
require to be certain of a win in your constituency.  Remember, if there are more 
than 2 candidates, it would be possible to win with fewer votes than this, but this is 
the number that would guarantee you a win!  You have 15 minutes to discuss this 
with your partner and calculate the number of votes to guarantee you a win in your 
constituency.

SAY
Remember, if there are more than 2 candidates, it is possible that you could win 
with fewer than this number of votes.  But this number would guarantee you victory.  

your potential voters are.  We can think about the various ‘groups’ that make up 
your voter base.  The easiest way to ‘group’ your voters is to think about ‘shared 

voters’, who may prioritise ‘job creation’, or ‘education opportunities’.  Or you may 
group ‘women voters’, who may prioritise ‘women’s rights’.  Or you may group 
‘parents’ who may prioritise ‘primary education’, and ‘food security’.  The groups 
you create will depend mostly on your knowledge of your constituency and the 
issues facing them, which we discussed in the Constituency Consultation and 

In plenary

DISCUSS
Ask for volunteers to share their calculations.  Give space to the group to ask 

Training Manual: Page 273



DO
Give the pairs 15 minutes to discuss the various groups of voters that may exist in 
their constituencies, and the issues or priorities that may be important to these 
groups.

DO

what their shared issues might be.  Working again with your partner, discuss the 
various groups in your constituency and what challenges may be facing them, or 
what their priorities might be.  You have 15 minutes to discuss this in your pairs.  
You can note these down in your ‘My Political Journey’ handbook.

SAY

registered voters in your community are ‘young voters’ you may not invest a lot of 
time and energy in reaching this group.  Or if 50% of registered voters in your 
constituency are ‘parents’ then this is probably an important group for you to reach.  

estimate it based on your experience of engaging with communities.  In Session 
3.5, the Constituency Consultation and Outreach session, we discussed ways to 
gather more information about your constituency.  

SAY

-

DISCUSS
After 15 minutes, bring the pairs back to plenary and ask for volunteers to share 
their ideas and key discussion points.  Give 3-4 pairs the opportunity to share their 
ideas and ask the wider group for comments or questions.  You won’t have time for 
every pair to share their ideas.

DISCUSS
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DO
Give the pairs 15 minutes to discuss. Circulate the room.

DO

SAY

voters decide for themselves who to vote for, then in our example you need to reach 

will vote for the candidate their Traditional Leader endorses, then you need to 
convince the Traditional Leaders of at least 1,501 people to endorse you.  It is the 

so you will need to decide how to invest your time and resources wisely to secure 

discuss this with your partner.  You should note down your key ideas in your ‘My 
Political Journey’ handbook.

SAY

DISCUSS
Ask the pairs if they would like to share any of the key points they discussed with the 
wider group.  Give the group 10-15 minutes to ask questions or share their 

Voter groups in my constituency – remember that this will be more than the 
number of votes I need to win.  Also, people can fall into more than one group 
– for example a potential voter could be a parent, and a woman and a young 
person.  

Here I created an example.  In this example, I have calculated that I need 
1,501 to guarantee a win.  My voter groups are 2,800 parents, 1,700 women, 
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DO
Give the pairs 15 minutes to discuss the steps they need to go through to complete 
their voter analysis.

SAY
You will probably need to ‘prioritise’ voter groups on the basis of how many votes 
you think you can secure from the various groups.  You should be careful not to 

it in.  We discussed various approaches to gathering the needed information in the 

and Outreach.

In plenary

DISCUSS

they think they will be able to gather the information they need to do their voter 

young people are more likely to decide for themselves who to vote for.  This 
completes my voter analysis.

Individuals

STEP 5:

SAY
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DISCUSS
Ask the participants to share their ideas and build a consensus amongst the group 
for a good key message.  When everyone is in agreement, write this into the boxes 

Bring companies to invest in the district and create jobs

Caring parent who understands the challenges faced in schools

Business woman who can attract investment and create jobs

SAY

SAY
On this handout, there is some key information relating to a candidate’s manifesto, 

your groups, your task is to develop a key message for each voter group.  You have 
30 minutes to do this and then we will come back together in plenary to share the 
messages you have developed.

SAY

messages should be tailed to your various voter groups and should be based on 
your manifesto and the public image you wish to create.  (You may remember that 

the key manifesto pledges are:

Parents concerned with primary education

Young people concerned with job opportunities

And the two key voter groups the candidate wishes to reach are:t

In plenary

STEP 6:

Developing Key Messages

DO

DO
Split the group into small groups of 4-5 participants.  Give each small group a 
handout from Preparation 11.  
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DISCUSS
After 30 minutes, bring the groups back into plenary and ask them to take it in turn 
to share the messages they developed.  Share all the key messages developed for 

We can now pull these various discussions together into a full Campaign 
Strategy.  Please refer to the ‘My Campaign Strategy’ section of your ‘My 
Political Journey’ handbook.  This section gives you the space to write <refer to 

Constituency Consultation and Outreach, and methods for building a positive 

Team.

be based largely on your understanding of your constituency

Then, we analysed your voter base, which will help you to determine how 
many votes you need to guarantee a win, who your voter groups are, what 

Your Campaign Goal

The number of votes you need to guarantee a win

Your voter groups

SAY
I will now recap what we have discussed during this session, and in the previous 

STEP 7:

Pulling It All Together Into A Strategy

In plenary

DO
Give the groups 30 minutes to develop their key messages.  Circulate the groups to 
provide clarity and support.

DO
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friends and mentor.  I recommend you complete this section in your handbook 
outside of the workshop, on the basis of the learning we have done together here.  
You are welcome to discuss it with us on one-to-one basis and ask for feedback 
outside the workshop.

The key messages you have developed for them

What key activities you need to undertake to consult and reach out to them

The team you need to work with to reach this group

And the budget you need to conduct your activities for this group.

SAY

you’ve seen in the ‘My Campaign Strategy’ template in your handbooks, you will 
need money to undertake the activities you have planned to reach out to your voter 
groups.  Money can pay for things like ‘transport’, ‘stipends for volunteers’, ‘airtime 
on a radio to play your public announcements’, maybe even a ‘printer and 

is an example budget.  In this example, I have budgeted:

The total amount I need in this budget is 9,100,000 Le.  This is my fundraising 
target.

Working in groups, you are going to prepare an example budget.  In reality, your 
budget will be based on the activities you have planned under your campaign 
strategy.  You can use the template provided in your ‘My Political Journey’ handbook 
to plan this out.  But this exercise is just a practice, so don’t write it in your 
handbooks.

600,000 Le for a printer

2,000,000 Le for all the stationary I need such as paper and printing ink

1,000,000 Le for airtime for the jingle I want to broadcast on local radio.  This 
is also based on my constituency outreach plans

3,000,000 Le for the volunteers’ stipends.  This is also based on my outreach 
activity plans.

2,000,000 Le for transport for me and my team to visit communities.  This is 
based on all the activities I have planned.

In plenary

STEP 8:

Fundraising

DO
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DISCUSS
Bring the groups back to plenary and ask each group to present their budget and 
state what their fundraising target is.  Ask the wider group to give feedback and ask 
questions, ensuring they are positive and helpful.

DISCUSS
Give the participants 15-20 minutes to share their ideas of funding sources for 

SAY
You have 30 minutes in your group to prepare an example campaign strategy 
budget and calculate what your fundraising target is.

SAY

DO

DO

Great.  These are great ideas.  We can think about potential donors in 3 categories.
SAY

There are donors who might give us money because they are our personal supporter 
base, such as our family and friends.  There are donors who might give us money 

who think that the economic policies of our opponent will hurt them!  Working in the 

outline why you think they might give you money.  You have 20 minutes to discuss 
this in your groups.

SAY

DO

groups to answer questions and support them.
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DO

SAY

DO
Continue like this until all the sections have been completed.  Ensure that the 

to the fundraising target, and how much money they think the local business owner 

DO
Ask the group to get into pairs.  Participants can work with whomever they feel 
comfortable with.

SAY

DO

asking your potential donors to give you money for your campaign.  There are some 
key points that you should include in your ask.  These are:

Let us work together on an example.  Let us choose a local business owner, who 
thinks that you have a good track record in attracting investment, and that her 

SAY

DISCUSS
At the end of 20 minutes, bring the groups back together and ask them to present 

questions.

Who you are
What you will do if you win the election

What you need money for

In pairs
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DO
Give the pairs 20 minutes to write out their request for money.  Circulate the pairs 
and provide support where needed.

With your partner, I want you to think of donor who you want to ask for money.  It 
can be any donor you like.  Write out a request based on the 5 questions we just 
discussed.  You have 20 minutes to complete this task.

SAY

today, and how this applies to your situation.  What key messages do you need to 

SAY

Thank you.  If you follow these steps for all of your potential donors, I hope you will 
be able to secure enough funds to meet your fundraising targets and successfully 
deliver your campaigns.

SAY

DISCUSS
After 20 minutes, bring the pairs back together as a plenary and ask for 3-4 
volunteers to share their requests for money.  Ask the wider group to give helpful 
and positive feedback and questions.

Individuals

STEP 9:

ANNEXES

Handouts for printing for Preparation 2.
Annex 1

Your manifesto should clearly outline 
what your plan to do if you are elected

This should be based on your 
understanding of the issues facing your 
constituency (we will discuss 
constituency consultation and outreach 
in session 3.6: Skills needed for 
campaigning)

Outline Your Previous Skills And
Experience

What skills and experience do you 
have that makes you an ideal 

Ideally, your skills and experience 

example, if your aim is to ‘weed out 
corruption’ outline the skills and 
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family or friends

You should ‘dream big’ but stay 
connected with reality. You should not 
say ‘I will build secondary schools in 
every community’ if you know that this 
is not achievable

You can include a range of aims or 
plans to tackle various issues within 
your constituency, such as ‘lack of 
employment, lack of drugs in health 
centers, lack of potable water sources, 
corruption, and more’

Or perhaps your skills and experience 
are more general. Perhaps you have 
lobbied the district Council, or served 
as a leader in your church or mosque

Focus On You!

Manifestos should be 
about your, not your 
opposition.

words comparing 
yourself to, or criticizing 
your opposition

Be Brief And Concise

Keep your manifesto 

read a 20 page essay!

Ideally, your manifesto 
will be 1-page of A4 at 
the most

You don’t need to go 
into the detail of how 
you will achieve your 
goals. You simply need 
to stay what your goals 
are.

I will ensure that there 
is a portable water 
source within 2 km of 
every household in my 
constituency’.

You only need 1 
paragraph to explain 
how your skills and 
previous experience 
make you the ideal 
candidate

Aligning With Your Party
Manifesto

If your party has a 
manifesto that you 
should align with, focus 
on the key goals they 
have set out

Are these goals relevant 

yes, highlight those that 
you will focus on if 
elected

A party manifesto is 
likely to highlight why 
the presidential 
candidate is the best 
choice. You could 
include one sentence on 
this, and then focus on 
yourself

You could include a 
sentence on why your 
party is the best choice 
for the country, and 
then focus on why you 
are the best choice for 
your constituency

Use this manifesto to 
focus on your positives 
– your goals, your 
skills, your experience

You can explain why 
you are a better 
candidate than your 
opposition during public 
engagements, but not 
in your manifesto

experience you have in this regard. 
Perhaps you lead a programme that 
reduced corruption by 20%, or you 
have engaged in investigations into 
corrupt practices.



Training Manual: Page 284

Miss Bangura is standing in an upcoming by-election. 

The voter groups she wants to target, based on her 
voter analysis are:

Parent: interests are poor quality schooling
Women: interests are women’s rights

Handout For Printing For Preparation 11
Annex 2

Key Message Development Task

End corruption in the awarding of licenses to 
operate a business by the local council

Knowledgeable of human rights issues

Enforce the MBSSE policy against corporal 
punishment in schools

End Violence Against Women and ensure tough 
punishments for perpetrators

The public image she wishes to generate is:



Working with the
media: 
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Aim of
Session
The aim of this session is for participants to gain key skills and understanding in 

participants can work with traditional media (radio, tv and newspapers) to promote 
this.

Before the session, ask panel members to prepare a 5-minute statement introducing 
themselves and to share key ‘hints and tips’ about working with the media and 
journalists as an electoral candidate.  This could include how to prepare for an 
interview, how to prepare for a panel discussion, how to respond when a journalist is 
being unfair or gender biased, or any other key point.  Also, ask the panel members to 
be ready to answer questions, which may be posed to them during the session, such as 
the following:

Preparation
You will need to arrange for 4 – 5 media representatives to join a panel discussion 
in the workshop.  The panel members could be representatives of:

You should also ask the media representative panel members to please be willing 
to participate in a role play, giving participants the opportunity to practice being 

need to prepare up to 4 questions that they would typically ask of electoral 
candidates during a panel discussion.  They should be ready to answer the 
following questions about their radio programme, which participants will have the 
opportunity to ask them as they prepare for the role play:

What should I do if the journalist is giving more time to a male candidate to 

What should I do if a journalist demands payment for things that I shouldn’t need 

What should I do if I face gender-based discrimination or unfair remarks in the 

What should I do if a journalist uses discriminatory language against people with 

Local radio stations

Local newspapers (if applicable)

Local tv stations (if applicable)

Other journalist representatives
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Facilitators
Notes
Preparing the space: Create a space that elevates panel members, but ensure all 
participants and facilitators are sitting at the same level in a circle.  There should not 

When in plenary, participants and facilitators should sit in a circle, rather than in a 
classroom style with the facilitators at the front facing the group.  This will help to 
facilitate open discussion and respect.

Show respect to panel members: The panel members have given their time to 

the same.  

If participants and/or panel members are required to climb steps to enter the 
training room, ensure that there is a ramp for people who use mobility assistive 
devices such as wheelchairs and crutches

Ensure the door into the room is wide enough to allow wheelchair access

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

with visual impairments to be able to see clearly.

Markers

practice when facilitating workshops, you should always ensure you have the following materials to 
hand:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility



Training Manual: Page 288

09.30am – 11.30am 2 hours Step 2: Panel discussion

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

09.00am – 09.30am 30 minutes Plenary

Plenary

14.00pm – 14.30pm 30 minutes Step 4: Individuals

Step 1: Welcome and
introduction to the session

12.00pm – 13.00pm 1 hour Small groups
Plenary

Step 3: Role plays

11.30am – 12.00 pm 30 minutes Tea Break

13.00pm – 14.00pm 1 hour Lunch

STEP 1:
Welcome And Introduction To Session

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.   

When everyone has arrived, begin in plenary.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

Thank you for coming today to session 3.6: Working with the media to build your 

wish to pursue an elected leadership position, and we have come together to support 
you in your campaign.  Today, the aim of this session is for you to gain key skills and 

and this session will focus on how you can work with traditional media (radio, tv and 
newspapers) to promote this.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

SAY
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Plenary

STEP 2:
Panel discussion

DO
Start your session with a panel discussion of the members who you have prepared 
to attend.  

Plenary

Small groups

STEP 3:
Role Plays

DO
You will need to ask the media representatives to take one group each.  Therefore, 
if you have 5 media representatives, you need 5 groups.  Try to ensure that there 
are no more than 4 people per group.

DO
Ask each panel member to speak for 5 minutes to introduce themselves and share 
their hints and tips about working with the media as electoral candidates.

DO
At the end of the panel discussion, thank the panel members for their time and ask 
them to stay with the group for the next activity, which is to practice a role play.

This morning we are privileged to begin our session with a panel discussion to learn 
from the highly esteemed media representatives before us. I am pleased to welcome 

time and participation.

SAY

again our esteemed media representatives for giving their time to help us in this role 
play exercise.  We are going to split into small groups for this activity.

SAY

hours for the panel discussion.  If participants cannot think of questions to ask, refer 
to ‘preparation 1’ for example questions that you could pose.

DISCUSS
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DO
Give the groups 5 minutes to prepare for their interview, and then ask the journalists 
to begin the panel discussion.  Give the groups 30 minutes to practice the interview 
process.

Plenary

STEP 3:

today.  On your own, consider the following questions:  What key skills did you gain 

SAY

Thank you so much to our media representatives for joining us today.  Your inputs 
have been invaluable as our candidates prepare for their campaigns.  We hope you 
will continue to support women in politics in your media programmes.

SAY

In this activity, the media representative who is leading your group will play the role 
of the journalist.  The participants will be candidates in a local election, who have 
been asked to participate in a panel discussion that will be broadcast over the radio.  
The journalist will facilitate the panel discussion as they normally do, and you should 
answer their questions as if you are being interviewed in real life.  Remember to 

and the key messages you have developed for your key audiences.  Before the 
interview begins, you have 5 minutes to ask key preparatory questions to your 

At the end of 5 minutes, the panel discussion interview will last for approximately 30 
minutes.  You should try to act as if you are being interviewed for real, as this will 
give you the best practice possible.  At the end of the interviews, we will come back 
together to discuss our experiences.

SAY

At the end of 30 minutes, bring the groups back together and ask them to share their 
DISCUSS



Electoral Violence
and Security: 
Your rights, the risks and responses
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Aim of
Session
The aim of this session is to provide participants the opportunity to share their 

will provide information relating to their legal rights and the institutions (such as the 

justice if needed.  

Preparation
You will need to arrange for up to three representatives of key security 

discussion in the workshop.
  
Before the session, ask panel members to prepare a 5-minute statement 
introducing themselves and to share their recommendations and advice about 
how to stay safe during elections.  This should information on the relevant laws 
that are there to protect electoral candidates, the institutions that candidates can 
seek security support from, and what to do if a candidate faces physical danger 
whilst on the campaign trail.  Also, ask the panel members to be ready to answer 
questions, which may be posed to them during the session, such as the following:

What are my rights to security as an electoral candidate and how do I apply 

asked for security from the police and then been told I need to pay for it, 

Facilitators
Notes
Preparing the space: Create a space that elevates panel members, but ensure all 
participants and facilitators are sitting at the same level in a circle.  There should not 

When in plenary, participants and facilitators should sit in a circle, rather than in a 
classroom style with the facilitators at the front facing the group.  This will help to 
facilitate open discussion and respect.

Show respect to panel members: The panel members have given their time to support 
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If participants and/or panel members are required to climb steps to enter the 
training room, ensure that there is a ramp for people who use mobility assistive 
devices such as wheelchairs and crutches

Before the session begins, speak to each participant individually to ask if they 
have any needs they would like you to consider when facilitating the session.  This 
might be that they need to sit closely to you so that they can hear what you are 
saying, or that they may need an interpreter, or that they may not feel 

consider their needs during the session.

with visual impairments to be able to see clearly.

Ensure the door into the room is wide enough to allow wheelchair access

Markers

practice when facilitating workshops, you should always ensure you have the following materials to 
hand:

Materials
Required

Consider the following key points, to ensure that the session is accessible to people with 
disabilities and marginalised groups:

Accessibility

09.30am – 11.30am 2 hours Step 2: Panel discussion

Session
Plan
The session summary is shown below

Time Timing Step Group Formation

09.00am – 09.30am 30 minutes Plenary

Plenary

Step 1: Welcome and
introduction to the session
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14.00pm – 14.30pm 30 minutes Step 4: Individuals

12.00pm – 13.00pm 1 hour PlenaryStep 3: Sharing experiences
of electoral violence

11.30am – 12.00 pm 30 minutes Tea Break

13.00pm – 14.00pm 1 hour Lunch

STEP 1:
Welcome And Introduction To Session

DO
Welcome the participants to the group as they arrive and introduce yourself.  Thank 
everyone for coming and ask them to remind everyone of their names.  Ask them to 
take a seat whilst you wait for other participants to arrive.  

When everyone has arrived, begin in plenary.

DO

session where they have come together, as each participant to remind the group of 
their names and constituency.

Thank you for coming today to session 3.7: Electoral Violence and Security: You’re 
rights, the risks and responses.  As we have discussed in previous sessions, you have 
decided that you wish to pursue an elected leadership position, and we have come 
together to support you in your campaign.  Today, the aim of this session is to 

violence and harassment faced by women candidates.  The session will provide 
information relating to your legal rights and the institutions (such as the electoral 

needed.

My role as a facilitator is to create space for you to discuss your ideas and 
experiences, to encourage everyone to talk, and to make everyone feel safe.  My 
name is XX and I work for XX. <Give each facilitator the opportunity to introduce 
themselves>.

SAY

This is an important warning that today we will be discussing violence, and some 
examples of previous violence may be shared.  If you feel upset or uncomfortable at 
any time, you are free to leave without needing to give an explanation.  Please do 
feel free to leave the room at any time by just walking out.  If you are concerned 
about missing key information, you can see me outside the session, and I will 
provide you the key points that were shared during the session.

SAY
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Plenary

STEP 3:
Sharing experience of electoral violence

prepare each other for what the challenges we may face during our campaigns.  You 
do not have to share any experiences if you do not wish to do so and, as I said 
earlier, if you feel uncomfortable or upset at any time, you are free to leave without 

going to share our experiences as a plenary group.  Let us all sit around in a circle.  
If you feel more comfortable, you may close your eyes to listen to your colleagues, 
or share your story.  If you have a story to share, please try to tell us what 
happened, what you did, and what you learnt from the incident.  Then please tell us 
if you feel comfortable with answering questions or comments from the wider group. 
If our sister who has shared a story says she is comfortable answering questions or 

SAY

DISCUSS

hours for the panel discussion.  If participants cannot think of questions to ask, refer 
to ‘preparation 1’ for example questions that you could pose.

Plenary

STEP 2:
Panel Discussion.  

DO
Start your session with a panel discussion of the members who you have prepared 
to attend.  

DO
Ask each panel member to speak for 5 minutes to introduce themselves and share 
their recommendations and advice about how to stay safe during elections.

DO
At the end of the panel discussion, thank the panel members for their time and ask 
them to continue supporting women candidates in elections.

This morning we are privileged to begin our session with a panel discussion to learn 
from the highly regarded representatives of security institutions. I am pleased to 

for your time and participation.

SAY
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Individual

STEP 4:

DO
Give the participants 2-3 minutes to think about the statement you have made and 
register their approval, or otherwise, to continue.  

DO

follow the rules that you have outlined and give people the opportunity to leave if 
they wish to do so.  After approximately one hour, or when there are no more stories 
to share, wrap up the session.

OK, we may now begin.  Please close your eyes if you feel comfortable to do so.  
When someone is ready, you may begin by sharing your story.

SAY

Thank you so much to everyone who has shared a story today.  Your courage to do 
so will support all the women on their campaigns to be ready to face the challenges 
that may come.  Thank you also to the group members for being respectful and kind 
to the brave women who shared their stories. 

SAY

female candidates to have moral support to face these challenges throughout our 

SAY

comments, other members of the group may then share comments or questions but 
I ask you to please be very respectful and cognisant that sharing a story of violence 
or abuse may be a very challenging thing to do.  If I feel that someone is being 
disrespectful or acting in a hurtful manner, I may ask that person to leave the circle.  

who have shared their stories.  That means you promise not to tell anyone outside 
of this room what you have heard today.  If anyone does not feel comfortable 
participating, you may leave at any time.  Are you ready and willing to participate in 





4 Reservation Rd, Kenema
Sierra Leone

+232 78 206853
info@sendsierraleone.com
www.sendsierraleone.com

Trocaire Sierra Leone
31C Lower Pipeline, 

info@trocaire.org
www.trocaire.org


