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Introduction
7U³FDLUH DQG 6(1' 6LHUUD /HRQH DORQJ ZLWK WKHLU SDUWQHUV VXFFHVVIXOO\ LQVSLUHG DQG VXSSRUWHG
IHPDOHFDQGLGDWHVWRUXQIRURʄFHGXULQJWKHHOHFWLRQV7ZRNH\VWXGLHVZHUHFRPPLVVLRQHG
to identify lessons from the elections. They recommended more in-depth training for female
candidates using a manual which responds to the complexities of navigating the electioneering
process in Sierra Leone.
,QUHVSRQVHWRWKHVHUHFRPPHQGDWLRQVDQGWKHQHHGVDQGJDSVLGHQWLʂHGE\WKHVWXGLHV7U³FDLUH
LQ SDUWQHUVKLS ZLWK 6(1' 6LHUUD /HRQH GHYHORSHG WKLV WUDLQLQJ PDQXDO IRU female electoral
aspirants and candidates to contest in local and national elections and participate in leadership
successfully.
'HYHORSLQJWKHPDQXDOUHTXLUHGSULPDU\DQGVHFRQGDU\GDWDLQWKHIRUPRIOLWHUDWXUHUHYLHZNH\
LQIRUPDQWLQWHUYLHZV .,,V DQGIRFXVJURXSGLVFXVVLRQV )*'V 
Primary data was collected from Bombali, Kambia, Port Loko and Western Area Rural. On the basis
RIWKHNH\ʂQGLQJVWKHDXWKRUVGHYHORSHGDVRFLRHFRORJLFDOPRGHOVXUURXQGLQJZRPHQDVSLUDQWV
which mapped out the key challenges and opportunities facing women seeking an elected leadership
position. This manual was designed to address the wide, varying and complex issues uncovered
through the formative research.
This manual is designed for civil society organisations seeking to empower women to successfully
participate in elections and the governance in Sierra Leone. It is also intended for use by agencies
and actors working within the female empowerment sector within Sierra Leone and elsewhere.
It provides the tools and processes that organisations can use to facilitate training sessions and
HQJDJHPRUHHʁHFWLYHO\ZLWKIHPDOHDVSLUDQWVDQGFDQGLGDWHV
Users of the manual should feel free to adapt the guidance and tools to suit local conditions. It is
therefore recommended that those using the manual invest in training to ensure quality
implementation, given the complexity of the issues involved.

Formal Governance
Institutions and
Structures,
The Role Of Elected Leaders And Challenges
7KDW0LJKW%H)DFHG
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Aim of
Session
The aim of this session is to:
Introduce participants to the formal governance institutions and structures
Outline the formal roles and responsibilities of Members of Parliament and Local
Councillors and
To set out the challenges that might be faced by women on their political journey

Preparation
Print out the cards in annex 1. You will need 1 card per participant.
Print out the cards in annex 2. You will need four copies of each card, and you
should compile them into four sets.
3UHSDUHʃLSFKDUWVZLWKWKHIROORZLQJWLWOHVDWWKHWRSRIWKHSDJH
Representative
Legislative/law-making
Oversight of the Executive Arm of Government
Approval and scrutiny of budget allocations
3UHSDUHʃLSFKDUWVZLWKWKHIROORZLQJZRUGVZULWWHQODUJHO\LQWKHPLGGOHRIWKH
page:
TRUE
)$/6(
127685(
&281&,//2565(63216,%,/,7,(6

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHO,HWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUDQGRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style, with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect. Please note that the discussions on
challenges and experiences faced by women may be upsetting to some participants.
Therefore, it is recommended to have a focal person that participants can talk to for
additional information on where they can get support.
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Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUW
paper pads

Markers

Sticky/post-it
notes

One ‘My Political
Journey’ handbook
per participant

One pen
per
participant

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility devices such as wheelchairs and
crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly

Before the session begins, speak to each participant individually to
ask if they have any needs they would like considered during the
session. This might be the need to sit closely to you so that they
can hear what you are saying or an an interpreter. Or they may not
IHHO FRPIRUWDEOH PRYLQJ DURXQG  2ɝHU UHDVVXUDQFH WR DOO
participants that you will consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00 – 09.30am

90 minutes

Step 1: introductions
expectations and ice-breaker

Plenary

09.30am – 10.00am

30 minutes

Tea Break

10.00am – 12.30pm

2.5 hours

Step 2:)RUPDOJRYHUQDQFH
institutions and structures

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 15.30pm

2 hours

Step 3: The role of elected
leaders

Pairs
Plenary

15.30pm – 16.30pm

1 hour

Step 4: Challenges faced by
women during political
journeys

Small groups
Plenary

16.30pm – 17.00pm

30 minutes

Step 5:,QGLYLGXDOUHʃHFWLRQV

Individuals

Small groups
Plenary

STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
7KDQN \RX IRU FRPLQJ WRGD\ WR VHVVLRQ  )RUPDO JRYHUQDQFH LQVWLWXWLRQV DQG
structures, the role of elected leaders and challenges that might be faced. This is
RXU ʂUVW VHVVLRQ LQ D VHULHV RI ZRUNVKRSV GHVLJQHG WR VXSSRUW ZRPHQ RQ WKHLU
journey toward political leadership. You do not need to have any prior experience
in politics, leadership or elections to attend these workshops. They are designed to
VXSSRUWZRPHQIURPPDQ\GLʁHUHQWEDFNJURXQGV7KHʂUVWVHWRIVHVVLRQVDLPWR
support you to decide whether you want to stand in election. We will discuss the
functions of formal decision-making structures, the role of elected leaders, and
challenges that might be faced to help you decide whether you are right for this
role, and whether the role is right for you. If you decide to move forward in this
journey, we will then support you to inform your family and community of your
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decision and get their support. In the next set of sessions, we will then cover topics
that aim to support you to obtain a symbol from your party. We will give a more
detailed overview of those sessions if you progress to that stage. Today, the aim of
this session is to introduce you to the formal decision-making bodies of government,
the role of elected leaders and the challenges you may face.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.
We are now going to do an ice-breaker, so that we can all get to know each other a
OLWWOHEHWWHU:HȣUHJRLQJWRSOD\DJDPHFDOOHGȢ)LOOXSP\FDUGȣ

DO

+DQGRXWWKHSULQWHGFDUGV\RXSUHSDUHGLQȢSUHSDUDWLRQȣ

SAY
<RXUFDUGVKDYHER[HVHDFKWKDWFRQWDLQDGHVFULSWLRQ)RUH[DPSOHWKHʂUVW
ER[VD\VȢVRPHRQHZKRKDVRQHVLVWHUȣ<RXUWDVNLVWRPHHWZLWKGLʁHUHQWSHRSOH
LQ WKH JURXS WR ʂQG RXW LI WKH\ PHHW DQ\ RI WKHVH GHVFULSWLRQV  :KHQ \RX ʂQG
VRPHRQH ZKR PHHWV WKH GHVFULSWLRQ \RX FDQ DVN WKHP WR VLJQ LQ WKDW ER[  )RU
example, if you meet someone who has one sister you can ask them to sign that
box. Then go to speak to another person to see if they meet any of the other
descriptions so they can sign other boxes. Keep going until all of your boxes are
signed. You can only get one signature from each person, so even if they meet
more than one description, they can only sign one box.

DO

Give the group 30 minutes to speak to each other and sign the boxes on their cards.
After 30 minutes, bring the group back together.

SAY
'LG\RXPHHWVRPHLQWHUHVWLQJSHRSOH"'RQȣWZRUU\LI\RXKDYHQȣWPDQDJHGWRʂOO
XS\RXUFDUG<RXFDQNHHSWKHPIRUWKHUHVWRIWKHGD\DQGVHHLI\RXFDQʂQLVK
ʂOOLQJLWXSGXULQJWKHEUHDNV1RZEHIRUHZHJRLQWRWKHʂUVWVHVVLRQ,ZLOOJLYH
you each one ‘My Political Journey’ handbooks.

SAY
1RZ ZH DUH JRLQJ WR GLVFXVV H[SHFWDWLRQV IRU WKLV WUDLQLQJ :KDW ZH H[SHFW WKLV
training to help us achieve. To do that I will like you to tell me your expectations
ZKLFK , ZLOO ZULWH RQ ʃLS FKDUWV DQG KDQG LQ WKLV WUDLQLQJ URRP $W WKH HQG LI WKH
training we will come back to them to assess how much we met our expectations.
At this point I would like to get your commitment that whatever is shared by anyone
GXULQJWKLVWUDLQLQJLVWUHDWHGZLWKFRQʂGHQWLDOLW\LWGHVHUYHV,QHVVHQFHZKDWHYHU
is shared during these training remains within and should not be shared outside.
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DO

Ask participants to state their expectations. Encourage as many suggestions as
possible but don’t stay too long on this. Give the group about 15 minutes to wrap
WKLVXS&ODULI\DQGZULWHH[SHFWDWLRQVRQʃLSFKDUWVDQGKDQJLQWKHURRP,IDQ\
suggestion goes beyond the remit of the workshop/training, immediately explain
why that expectation could not be met.

DO

+DQGRXWRQHȢ0\3ROLWLFDO-RXUQH\ȣKDQGERRNDQGRQHSHQWRHDFKSDUWLFLSDQW

STEP 2:

Formal governance institutions and structures
Small groups

DO

Split the group into small groups of 4-5 people. Give each group the printed cards
you have prepared in ‘preparation 2’.

SAY
I have given each group a number of cards with statements written on them. Your
WDVNLVWRJURXSWKHSLHFHVRISDSHUE\LQVWLWXWLRQ)RUH[DPSOH\RXKDYHDSLHFH
RI SDSHU WKDW VD\V Ȣ7KH 3UHVLGHQWȣ DQG KDV VSDFH IRU Ȣ4XDOLʂFDWLRQ FULWHULDȣ
Ȣ)XQFWLRQVȣ DQG Ȣ(OHFWHG E\ȣ  <RXU WDVN LV WR ʂQG WKH FRUUHFW ER[HV WR SXW XQGHU
those spaces and stick them there. You should do this for all of the boxes you have
been given. These are:
The President
The Executive – The Cabinet
The Legislative – Parliament
The Judiciary
Local Councils
Ward Committees
You have 1 hour to put the correct pieces of paper in the correct boxes.

DO

)DFLOLWDWRUVVKRXOGFKHFNLQZLWKWKHJURXSVZKLOVWWKH\DUHZRUNLQJWRJHWKHURQWKLV
task to ensure they understand the instructions, and to guide them as they consider
WKHGLʁHUHQWSDSHUVDQGKRZWRDVVHPEOHWKHP$IWHURQHKRXUEULQJWKHJURXSV
back together in plenary.
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Plenary
DISCUSS

$VNWKHJURXSVLIWKH\IRXQGWKHWDVNGLʄFXOWRUVWUDLJKWIRUZDUG'LGWKH\OHDUQ
DQ\WKLQJIURPWKHH[HUFLVH"$VNIRUDYROXQWHHUWRʂUVWSUHVHQWZKDWWKH\KDYHLQ
The President box. Ask other groups if they had the same answers. Clarify if the
answers are incorrect (see notes below). Move to ‘The Executive – The Cabinet’.
Again, ask for one volunteer to present their group’s work. Ask other groups if they
had the same answers and clarify if the answers are incorrect (see notes below).
Continue in this manner until you have discussed all the boxes. Ask if any of the
participants have served as Members of Parliament or Councillors previously and, if
yes, ask them to share their experiences as to whether these formal functions are
performed in reality.
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CORRECT ANSWERS
THE PRESIDENT
4XDOLɞFDWLRQ&ULWHULD

Functions

Citizen of Sierra Leone

+HDGRI6WDWH

Member of a political
party

Commander-in-Chief of
WKH$UPHG)RUFHV

Attained 40 years of age

)RXQWDLQRI+RQRXU
and Justice.

4XDOLʂHGWREHHOHFWHGDV
a Member of Parliament.

Elected By
1DWLRQDO(OHFWLRQVRI
all adults who are
registered to vote in
Sierra Leone

6\PERORI1DWLRQDO8QLW\
and Sovereignty
Guardian of the
Constitution
Guarantee of national
Independence and
territorial integrity and
shall respect for treaties
and international
agreements

THE EXECUTIVE - THE CABINET
Roles and Responsibilities

'HWHUPLQHVWKHJHQHUDOSROLF\RIWKHJRYHUQPHQW
President holds regular Cabinet meetings.
Vice-President presides over these in the absence of the President.

Members

President

Vice-President

Cabinet Ministers

Chosen by the
Presidential
standard-bearer
candidate when
running for election

Chosen by the
President when in
RʄFH$SSURYHG
by Parliament
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THE LEGISLATIVE - PARLIAMENT
Role and Responsibilities

Parliamentary Committees

Makes laws for the peace, security, order
and good governance of Sierra Leone

38 Committees
+RXVH&RPPLWWHHV

0RQLWRULQJDQG2YHUVLJKWRI0'$V

)LQDQFH&RPPLWWHHV

Representation of constituents

28 subject related Committees

Approval of cabinet ministers and heads
of parastatals

Composition of Parliament

President

Number of
Representatives

Members of
Parliament

Speaker
Elected by all
members of
parliament in the
current parliament
after election

Total of 146
Members

4XDOLʂFDWLRQ
criteria
Citizen of Sierra
Leone
Attained 21years
of age
Elector whose
name is on the
register of
electors

132 Members
elected for a
5 year term
14 Paramount
Chiefs elected
from council of
Paramount Chiefs.

Able to speak and
read English

THE JUDICIARY
Roles & Responsibilities
Interprets laws
Punishes law breakers

Level of Court
Supreme Court

Subject To
Subject only to the
Constitution of Sierra
Leone and other laws.

Appeals Court

Head of the Judiciary
Chief Justice
+HDGRIWKH-XGLFLDU\
Control over all matters,
civil and criminal
Control over matters
relating to the
Constitution

+LJK&RXUW

-XGLFLDO2ɠFHUV
Appointed by

Magistrate Courts

Chief Justice and Judge of
the Superior Court
appointed by the President
on the advice of the
Judicial and Legal Service
Commission with the
approval of Parliament
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LOCAL COUNCILS
Number of Councils
22 Local Councils
6 City Councils
1 Municipal Council
'LVWULFW&RXQFLOV

Roles &
Responsibilities

Composition of Local
Councils

+LJKHVW'HYHORSPHQW
Authority in the
district/city.

Council Chairperson/Mayor
Elected by adult voters in
the locality

Assigned the power
and resources to
manage key services
at local level

At least 12 Councillors
number is prescribed for
each council

Function
To mobilise the human and material resources
necessary for the overall development and welfare
of the people of the locality
Promote and support productive activity and social
development
Initiate and maintain programmes for the
development of basic infrastructure and provide
works and services in the locality
Be responsible for the development, improvement
and management of human settlements and the
environment
Initiate, draw up and execute development plans
for the locality
Coordinate and harmonise the executive of
programmes and projects promoted or carried out
by public corporations, other statutory bodies and
1*2V
Cooperate with relevant agencies to ensure security
Oversee Chiefdom councils in the performance of
functions delegated to them
'HWHUPLQHWKHUDWHVRIORFDOWD[DQGFROOHFW
Approve the annual budgets of chiefdoms councils
and oversee the implementation of such budgets

Paramount Chief members
1XPEHULVSUHVFULEHGIRU
each council

4XDOLɞFDWLRQ&ULWHULD
for Councillors
Citizen of Sierra Leone
1RWOHVVWKDQ\HDUVRIDJH
1DPHLVRQWKH5HJLVWHURI
Electors and is ordinarily
resident in the ward in which
they seek election
Paid all taxes and rates in the
locality
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WARD COMMITTEES
Roles & Responsibilities of Ward Committees

Function

Assist the Local Council in performing its duties.

Lowest tier of local government

Composition of Ward
Committees

10 Members

Bring local government as close to constituents as
is practicable

4XDOLɞFDWLRQFULWHULDIRU
Ward Committee
Members

Resident in the locality

Ward Committee
Members elected by
Members elected in a public
meeting by residens in
the locality

Local Councillor elected for
the locality

Paramount Chief for the
locality

STEP 3:

The Role Of Elected Leaders
In pairs

DO

3XWXSWKHIRXUʃLSFKDUWSDSHUV\RXȣYHSUHSDUHGXQGHUȢSUHSDUDWLRQȣLQGLʁHUHQW
areas of the room.

SAY
1RZ ZHȣUH JRLQJ WR FRQVLGHU WKH UROH RI HOHFWHG OHDGHUV  )LUVW ZHȣOO VWDUW ZLWK
0HPEHUVRI3DUOLDPHQW$URXQGWKHURRP,KDYHSODFHGIRXUʃLSFKDUWVHDFKZLWKD
GLʁHUHQWNH\UROHKHOGE\0HPEHUVRI3DUOLDPHQW7KHVHDUH
Representative
Legislative/law-making
Oversight of the Executive Arm of Government
Approval and scrutiny of budget allocations
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In a moment, you will break into pairs. You can work with anyone you wish to. If
there is an odd number of participants, one group can work as a three. I will give
\RX VRPH VWLFN\SRVWLW QRWHV  ,Q \RXU SDLUV \RX ZLOO WKLQN RI GLʁHUHQW WDVNV
Members of Parliament should undertake as part of their responsibilities and stick
WKHP WR WKH ʃLS FKDUW WKH\ FRUUHVSRQG ZLWK  <RX VKRXOG ZULWH RQH WDVN SHU
sticky/post-it note. You have 30 minutes to get into pairs and think of as many tasks
as you can under each of these responsibilities.

DO

Support the group to break into pairs and give each pair a set of blank sticky/post-it
QRWHV)DFLOLWDWRUVVKRXOGFLUFXODWHWKHURRPWRHQVXUHWKHSDLUVXQGHUVWDQGWKHWDVN
well, and support them to think of various tasks. After 30 minutes, bring the group
back to plenary.

Plenary
DISCUSS

7DNHHDFKʃLSFKDUWLQWXUQ$VNIRUDYROXQWHHUWRUHDGRXWWKHYDULRXVVWLFN\SRVWLW
notes and group together tasks that are similar in nature. Ask the group if they feel
that all the tasks have been covered, or if any of the tasks listed should be under a
GLʁHUHQWUHVSRQVLELOLW\$VNWKHJURXSLIDQ\RIWKHWDVNVDFWXDOO\VKRXOGEHUHPRYHG
as they are not a responsibility of MPs. Check if any of the following tasks are
missing and remind the group of them if they are:

Representative
Meet with constituents to understand their concerns and wishes
Raise constituents’ concerns in Parliament to lobby and advocate for them
Manage the constituent development fund
Represent their political party

Legislative/law-making
Attend debates
Vote on laws
Join committees that look into greater detail on issues

Oversight of the Executive Arm of Government
$VNWKH&DELQHWTXHVWLRQVDERXWFXUUHQWLVVXHVSDUWLFXODUO\WKRVHWKDWDʁHFW
their constituents
Review and approve or disapprove of ministerial appointments

Approval and scrutiny of budget allocations
Review and approve or disapprove central budget allocations

SAY
Before we go to the next task, takes 10 minute to copy up the various
UHVSRQVLELOLWLHVDQGWDVNVRI03VLQ\RXUȢ0\3ROLWLFDO-RXUQH\ȣ+DQGERRN
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Plenary
DO

3XWXSWKHIRXUʃLSFKDUWSDSHUV\RXȣYHSUHSDUHGXQGHUȢSUHSDUDWLRQȣLQGLʁHUHQW
areas of the room.

SAY
1RZZHZLOOFRQVLGHUWKHUROHRIFRXQFLOORUVLQORFDOFRXQFLOV:HȣUHJRLQJWRSOD\D
JDPHRIȢ7UXHȣȢ)DOVHȣȢ1RWVXUHȣ/HWȣVFRPHEDFNWRJHWKHUDVDELJJURXS,QD
moment, I am going to read out a number of statements about the formal, or
RʄFLDOUROHRIFRXQFLOORUV$IWHUHDFKVWDWHPHQWLI\RXWKLQNWKHVWDWHPHQWLVWUXH
WKHQJRWRWKHȢWUXHȣʃLSFKDUW,I\RXWKLQNWKHVWDWHPHQWLVIDOVHWKHQJRWRWKH
ȢIDOVHȣʃLSFKDUW$QGLI\RXDUHQRWVXUHLILWLVWUXHRUIDOVHWKHQJRWRWKHȢQRWVXUHȣ
ʃLSFKDUW$UH\RXUHDG\"

DO

Read out the below statements. Give the participants 2-3 minutes to decide which
ʃLSFKDUWWKH\ZDQWWRJRWR,WLV2.LIWKH\GLVFXVVWKHLUFKRLFHZLWKHDFKRWKHU
:KHQHYHU\RQHKDVGHFLGHGZKLFKʃLSFKDUWWRJRWRDVNWKHSDUWLFLSDQWVZK\WKH\
FKRVHWKDWʃLSFKDUWDQGIDFLOLWDWHDEULHIGLVFXVVLRQLISHRSOHKROGGLʁHUHQWYLHZV
When everyone has had the opportunity to share their thoughts, give the ‘correct’
DQVZHU)RUDOOWKHVWDWHPHQWVWKDWDUHȢWUXHȣZKHQLWKDVEHHQGLVFXVVHGDVNHGIRU
D YROXQWHHU WR ZULWH LW RQ WKH ʃLSFKDUW HQWLWOHG Ȣ&RXQFLOORUVȣ 5HVSRQVLELOLWLHVȣ  7KH
statements are:
Councillors are responsible for consulting with their constituents on issues to
be discussed at the council and collate their views (correct answer: true)
Councillors are responsible for using their personal money to support their
FRQVWLWXHQWVZKHQWKH\IDFHʂQDQFLDOKDUGVKLS(correct answer: false)
Councillors are responsible for giving personal counselling to families when
WKH\ IDFH SUREOHPV OLNH GRPHVWLF YLROHQFH FRUUHFW DQVZHU IDOVH  1%
participants may feel that councillors should do this but it goes beyond their
RʄFLDO RU IRUPDO UROH DQG WKRXJK LW PD\ EH LPSRUWDQW LQ VRPH SHRSOHȣV
RSLQLRQVLWVKRXOGQRWGHWUDFWIURPFRXQFLOORUVȣRʄFLDOUHVSRQVLELOLWLHV
Councillors are responsible for providing feedback to their constituents on
council’s discussions and decisions (correct answer: true)
Councillors are responsible for voting on laws proposed in parliament (correct
answer: false)
&RXQFLOORUVDUHUHVSRQVLEOHIRUKROGLQJGLVWULFWOHYHO0'$VUHVSRQVLEOHIRUWKH
quality provision of services in their local area (correct answer: true)
Councillors are responsible for being community leaders, who represent the
highest morals and ethics (correct answer: true)
&RXQFLOORUVDUHUHVSRQVLEOHIRUGLUHFWO\KLULQJ+HDG7HDFKHUVIRUWKHVFKRROVLQ
their ward (correct answer: false)
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Councillors are responsible for directly checking the drug stores in local
KRVSLWDOVWRPDNHVXUHWKHUHDUHGUXJVDYDLODEOH FRUUHFWDQVZHUIDOVH 1%
LIFRXQFLOORUVPD\GRWKLVLIWKH\IHHOLWZLOOKHOSWKHPWRKROG0R+6DFFRXQWDEOH
for health services, but it is not a direct responsibility that they must do
Councillors are responsible for setting council policy, reviewing and approving
council budgets and ensuring the council’s administrative wing manages
ʂQDQFHVLQOLQHZLWKWKHFRXQFLOȣVSODQV(correct answer: true)

SAY
,ȣYHʂQLVKHGDOOWKHVWDWHPHQWVQRZ/HWȣVORRNDWWKHȢ&RXQFLOORUVȣ5HVSRQVLELOLWLHVȣ
VKHHW$UHWKHUHDQ\NH\UHVSRQVLELOLWLHVPLVVLQJRUKDYHZHFRYHUHGHYHU\WKLQJ"
7DNHPLQXWHVWRFRS\WKHVHXSLQWR\RXUȢ0\3ROLWLFDO-RXUQH\ȣ+DQGERRNV

DO

Give the participants 10-15 minutes to write up the key responsibilities of
Councillors.

STEP 4:

Challenges Faced By Women During Their Political
Journeys
Small groups

DO
6SOLWWKHJURXSLQWRVPDOOJURXSVRISHRSOH*LYHEODQNʃLSFKDUWVDQGPDUNHUV
to each group.

SAY
In your groups, your task is to think of the challenges that you think women may
face throughout their political journeys. Think about the challenges they may face
DV WKH\ PDNH HʁRUWV WR EH DZDUGHG D V\PERO FKDOOHQJHV WKH\ PD\ IDFH GXULQJ
FDPSDLJQLQJ DQG FKDOOHQJHV WKH\ PD\ IDFH LQ RʄFH  :ULWH RU GUDZ WKH NH\
challenges you think women will face. You have 30 minutes to discuss.

DO

)DFLOLWDWRUVVKRXOGFLUFXODWHWKHJURXSVDVWKH\GLVFXVVWRHQVXUHWKH\XQGHUVWDQG
the task, and to support them to think of various challenges. At the end of 30
minutes, invite the participants to come back to plenary.
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Plenary
DISCUSS
Ask for one group to volunteer to present the challenges they discussed and then
ask the plenary to share their thoughts about the challenges presented. Ask if any
JURXSV KDYH DQ\ RWKHU FKDOOHQJHV WKDW ZHUH QRW LQFOXGHG LQ WKH ʂUVW JURXSȣV
presentation. Keep discussing until all groups have presented the challenges they
discussed. If the following challenges have not been presented, you should suggest
them:
3DUW\ RʄFLDOV DZDUGLQJ V\PEROV WR PHQ UDWKHU WKDQ ZRPHQ EHFDXVH WKH\
think women won’t do as well in elections
3DUW\RʄFLDOVDZDUGLQJV\PEROVWRSHRSOHZKRFDQSD\WKHPRVWPRQH\PDNH
the biggest donations to the party
+XVEDQGVQRWVXSSRUWLQJWKHLUZLIHȣVGHFLVLRQWRVWDQGLQHOHFWLRQDQGRWKHU
family members putting pressure on her to stay at home
+XVEDQGVDQGRWKHUIDPLO\PHPEHUVQRWVKDULQJUHVSRQVLELOLWLHVIRUKRXVHKROG
work
6HFUHW6RFLHWLHVLQʃXHQFLQJSROLWLFDOSDUW\ȣVGHFLVLRQVRQDZDUGLQJV\PEROV
9LROHQFHDQGLQWLPLGDWLRQGXULQJFDPSDLJQVDQGZKHQLQRʄFH
5HFHLYLQJ OLWWOH ʂQDQFLDO VXSSRUW RU HQFRXUDJHPHQW IURP SROLWLFDO SDUWLHV
during campaigning
Supporters asking for money
Constituents asking for money
+DYLQJQRUHVRXUFHVIRUXQGHUWDNLQJUHVSRQVLELOLWLHVZKHQLQRʄFH

SAY
There are certainly many challenges facing women who choose to go on a political
journey. In future sessions, we will discuss these in greater detail, including how
you may respond to these challenges.

STEP 5:

,QGLYLGXDO5HʃHFWLRQV+RZ:LOO<RX$SSO\<RXU
Sources Of Power?
Individuals

SAY
1RZ ZH DUH JRLQJ WR VSHQG  PLQXWHVV LQGLYLGXDOO\ FRQVLGHULQJ ZKDW ZH KDYH
GLVFXVVHG WRGD\ DQG KRZ WKLV DSSOLHV WR \RXU VLWXDWLRQ  'LG \RX OHDUQ DQ\WKLQJ
DERXW WKH GLʁHUHQW LQVWLWXWLRQV LQYROYHG LQ JRYHUQDQFH"  'LG \RX OHDUQ DQ\WKLQJ
DERXWWKHUROHVDQGUHVSRQVLELOLWLHVRI03VDQGFRXQFLOORUV":KDWGR\RXWKLQNDERXW
WKHFKDOOHQJHVZHGLVFXVVHG"1RWH\RXUNH\WKRXJKWVLQ\RXUȢ0\3ROLWLFDO-RXUQH\ȣ
+DQGERRN
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ANNEXES
Annex 1

Fill Up My Card Print Out For Preparation 1
Fill Up My Card
Someone who
has 1 sister

Someone who
has a pet dog

Someone who is
scared of snakes

Someone who
has catering
skills

Someone who
likes casava leaf

Someone who
is unmarried

Someone who
can do cross-yay

Someone who
likes a tea-leaf

Someone who has
tailoring skills

Someone who
likes football

Someone who
has 1 brother

Someone who is
a bit nervous

Someone who has
a child

Someone who
is excited

Someone who
likes potato leaf

Someone who
keeps chickens
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Annex 2

Government Institutions Cards For Preparation 2
THE PRESIDENT
4XDOLɞFDWLRQ&ULWHULD

Functions

Citizen of Sierra Leone

+HDGRI6WDWH

Member of a political
party

Commander-in-Chief of
WKH$UPHG)RUFHV

Attained 40 years of age

)RXQWDLQRI+RQRXU
and Justice.

4XDOLʂHGWREHHOHFWHGDV
a Member of Parliament.

Elected By
1DWLRQDO(OHFWLRQVRI
all adults who are
registered to vote in
Sierra Leone

6\PERORI1DWLRQDO8QLW\
and Sovereignty
Guardian of the
Constitution
Guarantee of national
Independence and
territorial integrity and
shall respect for treaties
and international
agreements

THE EXECUTIVE - THE CABINET
Roles and Responsibilities

'HWHUPLQHVWKHJHQHUDOSROLF\RIWKHJRYHUQPHQW
President holds regular Cabinet meetings.
Vice-President presides over these in the absence of the President.

Members

President

Vice-President

Cabinet Ministers

Chosen by the
Presidential
standard-bearer
candidate when
running for election

Chosen by the
President when in
RʄFH$SSURYHG
by Parliament
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THE LEGISLATIVE - PARLIAMENT
Role and Responsibilities

Parliamentary Committees

Makes laws for the peace, security, order
and good governance of Sierra Leone

38 Committees
+RXVH&RPPLWWHHV

0RQLWRULQJDQG2YHUVLJKWRI0'$V

)LQDQFH&RPPLWWHHV

Representation of constituents

28 subject related Committees

Approval of cabinet ministers and heads
of parastatals

Composition of Parliament

President

Number of
Representatives

Members of
Parliament

Speaker
Elected by all
members of
parliament in the
current parliament
after election

Total of 146
Members

4XDOLʂFDWLRQ
criteria
Citizen of Sierra
Leone
Attained 21years
of age
Elector whose
name is on the
register of
electors

132 Members
elected for a
5 year term
14 Paramount
Chiefs elected
from council of
Paramount Chiefs.

Able to speak and
read English

THE JUDICIARY
Roles & Responsibilities
Interprets laws
Punishes law breakers

Level of Court
Supreme Court

Subject To
Subject only to the
Constitution of Sierra
Leone and other laws.

Appeals Court

Head of the Judiciary
Chief Justice
+HDGRIWKH-XGLFLDU\
Control over all matters,
civil and criminal
Control over matters
relating to the
Constitution

+LJK&RXUW

-XGLFLDO2ɠFHUV
Appointed by

Magistrate Courts

Chief Justice and Judge of
the Superior Court
appointed by the President
on the advice of the
Judicial and Legal Service
Commission with the
approval of Parliament
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LOCAL COUNCILS
Number of Councils
22 Local Councils
6 City Councils
1 Municipal Council
'LVWULFW&RXQFLOV

Roles &
Responsibilities

Composition of Local
Councils

+LJKHVW'HYHORSPHQW
Authority in the
district/city.

Council Chairperson/Mayor
Elected by adult voters in
the locality

Assigned the power
and resources to
manage key services
at local level

At least 12 Councillors
number is prescribed for
each council

Function
To mobilise the human and material resources
necessary for the overall development and welfare
of the people of the locality
Promote and support productive activity and social
development
Initiate and maintain programmes for the
development of basic infrastructure and provide
works and services in the locality
Be responsible for the development, improvement
and management of human settlements and the
environment
Initiate, draw up and execute development plans
for the locality
Coordinate and harmonise the executive of
programmes and projects promoted or carried out
by public corporations, other statutory bodies and
1*2V
Cooperate with relevant agencies to ensure security
Oversee Chiefdom councils in the performance of
functions delegated to them
'HWHUPLQHWKHUDWHVRIORFDOWD[DQGFROOHFW
Approve the annual budgets of chiefdoms councils
and oversee the implementation of such budgets

Paramount Chief members
1XPEHULVSUHVFULEHGIRU
each council

4XDOLɞFDWLRQ&ULWHULD
for Councillors
Citizen of Sierra Leone
1RWOHVVWKDQ\HDUVRIDJH
1DPHLVRQWKH5HJLVWHURI
Electors and is ordinarily
resident in the ward in which
they seek election
Paid all taxes and rates in the
locality
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WARD COMMITTEES
Roles & Responsibilities of Ward Committees

Function
Lowest tier of local government

Composition of Ward
Committees

10 Members

Local Councillor elected for
the locality

Paramount Chief for the
locality

Assist the Local Council in performing its duties.
Bring local government as close to constituents as
is practicable

4XDOLɞFDWLRQFULWHULDIRU
Ward Committee
Members

Resident in the locality

Ward Committee
Members elected by
Members elected in a public
meeting by residens in
the locality
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Is it right for me and
am I right for it?

Training Manual: Page 32

Aim of
Session
The aim of this session is to support participants to make a decision as to whether they
will seek to obtain a symbol or not.

Preparation
Prepare one blank piece of paper per participant. The paper should be half an A4
page.
If it is feasible, arrange for a counsellor to be available to speak to any of the
SDUWLFLSDQWV ZKR DUH QHJDWLYHO\ DʁHFWHG E\ WKH UROH SOD\ VKRZQ LQ VWHS WKUHH
Even participants who choose to leave the room and do not see the role play may
EHQHJDWLYHO\DʁHFWHGE\WKHVXJJHVWLRQWKDWWKHUHZLOOEHDUROHSOD\SRUWUD\LQJ
sexual harassment and intimidation.
You should give all participants the
opportunity to speak to the counsellor, whether or not they observed the role
play.
3UHSDUHWZRSLFWXUHVRIWZRGLʁHUHQWZRPHQOLNHWKHH[DPSOHVSURYLGHGLQ$QQH[
7KHSLFWXUHVVKRXOGEHDVODUJHDVSRVVLEOHDWOHDVWWKHVL]HRIRQHʃLSFKDUW
SDSHU<RXVKRXOGGUDZWKHPRQDʃLSFKDUW
3UHSDUHWKUHHʃLSFKDUWVHDFKZLWKRQHPDWUL[RQLWDVVKRZQLQ$QQH[

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.
Supporting critical thinking: This decision is designed to support women to make a big
decision. The aim is not to ‘teach’ or even to ‘guide’ but to give women the space and
VXSSRUWWRWKLQNWKURXJKWKHEHQHʂWVDQGGUDZEDFNVRQDSHUVRQDOOHYHO<RXUUROHLV
WRUHVSHFWIXOO\SUREHDQGUHʃHFWEDFNWRWKHSDUWLFLSDQWVUDWKHUWKDQWHOOWKHPZKDW
they should do.
Trigger warning: Step 3 will include a role play that will portray scenarios of sexual
harassment and intimidation of women.
It is important that the participants
understand, before you begin the role play, that this content will be portrayed. They
should be given the opportunity to leave the room before you begin the role play if they
IHHOWKDWWKH\ZLOOEHQHJDWLYHO\DʁHFWHGE\YLHZLQJWKLVFRQWHQW,GHDOO\\RXZLOOKDYH
a counsellor available to speak to any participants during or after the session, if they
DUHQHJDWLYHO\DʁHFWHGE\YLHZLQJWKHUROHSOD\RUE\HYHQOHDYLQJWKHURRP
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Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Sticky/post-it
notes

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly

Before the session begins, speak to each participant individually to
ask if they have any needs they would like you to consider when
facilitating the session. This might be that they need to sit closely
to you so that they can hear what you are saying or need an
LQWHUSUHWHU2UWKH\PD\QRWIHHOFRPIRUWDEOHPRYLQJDURXQG2ɝHU
reassurance to all participants that you will consider their needs
during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00 – 09.30am

1 hour

Step 1: Welcome, introductions
and ice-breaker game

Plenary

09.00am – 11.00am

2 hour

Step 2: Visioning a positive
future

Pairs
Plenary

11.00am – 11.30am

1 hour

Tea Break

11.30am – 12.30pm

1 hour

Step 3: Thick skin

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 15.30pm

2 hours

Step 4: What would I need
WRJLYH"

Plenary
Small groups
Plenary

15.30pm – 16.00pm

30 minutes

Step 5:,QGLYLGXDOUHʃHFWLRQV

Individuals

Plenary

STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary sitting in a circle.

SAY
7KDQN\RXIRUFRPLQJWRGD\WRVHVVLRQ,VLWULJKWIRUPHDQGDP,ULJKWIRULW"
This is our second session in a series of workshops designed to support women on
their journey toward political leadership. You do not need to have any prior
experience in politics, leadership or elections to attend these workshops. They are
GHVLJQHG WR VXSSRUW ZRPHQ IURP PDQ\ GLʁHUHQW EDFNJURXQGV  7KH ʂUVW VHW RI
sessions aims to support you to decide whether or not you want to stand in election.
In the previous session, we discussed the functions of formal governance
institutions and structures, the role of elected leaders, and challenges that might be
faced. This session, we will introduce a range of exercises to support you decide
whether you are right for this role, and whether the role is right for you. If you
decide to move forward in this journey, we will then support you to inform your
family and community of your decision and get their support. In the next set of
sessions, we will then cover topics that aim to support you to obtain a symbol from
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your party. We will give a more detailed overview of those sessions if you progress
to that stage.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.
As we are still getting to know each other, we will start with another ice-breaker
today. The game we’re going to play is ‘name that person’.

DO

+DQGRXWWKHEODQNSLHFHVRISDSHU\RXKDYHSUHSDUHGLQȢSUHSDUDWLRQȣ

SAY
Each person should write 5 things about themselves on the paper you have been
SURYLGHG:KHQ\RXKDYHʂQLVKHGIROGWKHSDSHUDQGSODFHLWLQWKHPLGGOHRIWKH
FLUFOH'RQRWVKRZDQ\RQHZKDW\RXȣYHZULWWHQ

DO

Give the participants 2-3 minutes to write their 5 things and put their paper in the
middle of the circle.

SAY
1RZ ,ȣP JRLQJ WR SLFN RQH SLHFH RI SDSHU DW D WLPH DQG EHJLQ WR UHDG RXW WKH
statements. As soon as you think you know who wrote the paper, shout out their
name. If you get it wrong, you’re out for that round and can’t make any more
guesses. When we have correctly guessed the person that wrote the paper, we will
start again with the next piece of paper and everyone is allowed to guess again.

DO

Read out all of the pieces of paper until all the papers have been read and everyone
has been guessed.

STEP 2:

Visioning A Positive Future
Pairs

DO

Split the group into pairs. People can work with whomever they choose. If there is
DQ RGG QXPEHU RI SDUWLFLSDQWV RQH JURXS FDQ ZRUN DV D WKUHH  +DQG RXW EODQN
ʃLSFKDUWSDSHUVDQGPDUNHUVWRHDFKSDLU
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SAY
7KHʂUVWDFWLYLW\ZHȣUHJRLQJWRGRLVFDOOHGȢ9LVLRQLQJȣ,QWKLVH[HUFLVH\RXZLOO
create a drawing of the positive future you imagine for your community if you were
to obtain a symbol, stand in the election and win. You will think about what you
WKLQN\RXFDQFRQWULEXWHWR\RXUFRPPXQLW\DQGZKDW\RXFRXOGDFKLHYHLQRʄFH
)LUVWLQ\RXUSDLUVGLVFXVVWKHFXUUHQWVLWXDWLRQLQ\RXUFRPPXQLWLHV:KDWDUHWKH
NH\SUREOHPVSHRSOHDUHH[SHULHQFLQJ":KDWDUHWKHNH\SRLQWVWKDWDUHZRUNLQJ
ZHOODQGWKDWPDNHSHRSOHKDSS\DQGIXOʂOOHG":KDWLVWKHTXDOLW\RINH\VHUYLFHV"
:KDWRSSRUWXQLWLHVGRSHRSOHKDYHWRPDNHPRQH\":KDWDUHWKHNH\VRFLDOLVVXHV
WKDWDUHDʁHFWLQJZRPHQFKLOGUHQWKHSRRUHVWKRXVHKROGVSHRSOHZLWKGLVDELOLWLHV
DQGRWKHUPDUJLQDOLVHGJURXSV"<RXKDYHPLQXWHVWRGLVFXVV

DO

Give the pairs 10 minutes to discuss the current situation in their communities.

SAY
1RZFORVH\RXUH\HV,PDJLQHDIXWXUHZLWK\RXLQRʄFHZKHUH\RXKDYHEHHQ
working to address the key problems and challenges facing your ward or
constituency. You’re working hard to build on the key strengths of the ward or
FRQVWLWXHQF\DQGLQFUHDVHWKHWKLQJVWKDWPDNHSHRSOHKDSS\DQGIXOʂOOHG<RXȣUH
working hard to improve the quality of key services, and to create opportunities for
families to earn money. You’re working hard to address the key social issues. What
GRHV\RXUZDUGRUFRQVWLWXHQF\ORRNOLNHLQWKLVIXWXUH":KHQ\RXKDYHLPDJLQHG
this future, share your ideas with your partner. Work together to draw a picture of
your imagined future. You have 30 minutes to draw your imagined futures.

DO

Give the participants 30 minutes to draw their pictures.

SAY
1RZORRNDW\RXUSLFWXUHV+RZKDYHVHUYLFHVLPSURYHG":KDWRSSRUWXQLWLHVIRU
HDULQJPRQH\KDYHEHHQFUHDWHG":KDWVRFLDOLVVXHVKDYHEHHQDGGUHVVHG":KDW
PDNHVSHRSOHIHHOKDSS\DQGIXOʂOOHGQRZ":KDWZRXOG\RXKDYHWRGRLQRʄFHWR
UHDOLVHWKLVLPDJLQHGIXWXUH":KDWDUHWKHVWUHQJWKVWDOHQWVRULGHDV\RXFDQGUDZ
RQWRUHDOLVH\RXUYLVLRQDQGEULQJFKDQJHLQWRWKHRʄFH"'LVFXVVWKLVZLWK\RXUSDLU
for 15 minutes.

DO

Give the pairs 15 minutes to discuss.
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Plenary
DISCUSS

Ask the pairs for volunteers to share the key points of their discussion with the
SOHQDU\JURXS$VNWKHYROXQWHHUVȢ:LOOLWEHHDV\WRFUHDWHWKLVYLVLRQ"ȣȢ'R\RX
KDYHZKDWLWWDNHVWRFUHDWHWKLVYLVLRQ"ȣȢ$UH\RXUHDG\WRWDNHRQWKHUHVSRQVLELOLW\
RIXSOLIWLQJ\RXUZDUGRUFRQVWLWXHQF\LQWKLVZD\"ȣȢ$UHWKHUHRWKHUZD\VWKDW\RX
could contribute toward uplifting your ward or constituency other than formal
SROLWLFV"ȣ+RVWWKLVGLVFXVVLRQIRUXSWRKRXU

STEP 3:

Thick Skin
Plenary

DO
Ask the group to sit in a semi-circle, facing the front of the room. Put the two
pictures of women, prepared under ‘preparation 3’ at the front of the room where all
participants can see them.

SAY
We’re now going to think about thick skin. We’re going to present a role play that
shows the kinds of challenges, intimidation and harassment that women on a
political journey have often faced. Please be aware that we will present examples
of sexual harassment and other forms of intimidation of women. If you think you
PD\EHQHJDWLYHO\DʁHFWHGE\VHHLQJWKLVSOHDVHIHHOIUHHWROHDYHWKHURRP,WLV
totally understandable if you do not want to watch this role play, and your choice to
OHDYHWKHURRPZLOOQRWDʁHFW\RXUDELOLW\WRFRQWLQXHLQWKHVHVHVVLRQV,I\RX
have arranged for a counsellor to be available, say> There is a counsellor available
WRVSHDNWRDQ\SDUWLFLSDQWVZKRDUHXSVHWRUQHJDWLYHO\DʁHFWHGE\P\VWDWHPHQW
here, or by the role play itself. Please feel free to speak to me if you would like to
speak to the counsellor.

DO

Give the participants a short time to leave the room if they wish to.

DO

When the participants have arranged themselves, with those comfortable watching
the role play remaining in the room, you may begin. Stand in the middle of the two
pictures. Introduce the women in the two pictures. Tell participants that the woman
RQ\RXUOHIWLVFDOOHG'LQL.DPDUDDQGWKHZRPDQRQ\RXUULJKWLVFDOOHG3ULQFHVV
Jalloh. Tell the participants you’re going to portray the kinds of mudslinging, abuse
and harassment that women have experienced during their political journeys in
Sierra Leone. Tell participants that you do not agree with any of the statements that
will be made in the role play.
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1RZVD\Ȣ7KLVZRPDQLVDEDQGRQLQJKHUKXVEDQGDQGFKLOGUHQIRUKHURZQVHOʂVK
gains. She should be at home, not out on the campaign trail!’.
:KHQ \RX KDYH PDGH WKH VWDWHPHQW GUDZ D WKLFN OLQH DURXQG WKH IHHW RI 'LQL
.DPDUDDQGULSWKHIHHWRʁWKHSLFWXUHRI3ULQFHVV-DOORK7KHUHVXOWZLOOEHWKDWWKH
pictures look a bit like the diagram below:
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1H[WVD\Ȣ7KLVVWXSLGZRPDQ*HWRXWRIP\VLJKW<RXȣUHQRWZDQWHGKHUH<RXȣOO
never be a good leader.’ When you have made the statement, increase the line
DURXQG'LQL.DPDUDDQGULSPRUHRʁWKHSLFWXUHRI3ULQFHVV-DOORK7KHUHVXOWZLOO
be that the pictures look a bit like the diagram below:

1H[WVD\Ȣ+DKDKDKD:HȣUHQRWOLVWHQLQJWR\RX:KRDUH\RX"ȣ$JDLQH[WHQG
WKH OLQH DURXQG 'LQL .DPDUD DQG ULS PRUH Rʁ WKH SLFWXUH RI 3ULQFHVV -DOORK  7KH
result will be that the pictures look a bit like the diagram below:
Continue on in this same manner with the following statements, or ask participants
to think of abusive statements based on their own experiences, until the line fully
HQFLUFOHV'LQL.DPDUDDQGWKHUHLVQRWKLQJOHIWRIWKHSLFWXUHRI3ULQFHVV-DOORK,I
participants cannot think of their own statements, you could use the below:
Ugly woman. She’s only here because no man will have her
+HUFKLOGUHQDUHDWKRPHVWDUYLQJ
If you don’t stop meddling in our politics, we will beat you and burn your house
:KDWGR\RXKDYHWRRʁHUPH"7KLVPDQFDQJLYHPHPRQH\EXWZKDWGR\RX
KDYH"
/RRNDWKHU6KHFDQȣWHYHQDʁRUGWRGUHVVQLFHO\DQGVKHZDQWVP\YRWH"
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DISCUSS

$VNWKHSDUWLFLSDQWVZKDWZDVWKHGLʁHUHQFHEHWZHHQWKHLPSDFWRIWKLVDEXVHRQ
'LQLFRPSDUHGWR3ULQFHVV"1RWHȞWKHLGHDLVWKDW'LQLGHYHORSVDSURWHFWLYHOD\HU
or ‘thick skin’ when abuse is thrown at her, whereas Princess is broken by the abuse.
,QUHDOOLIHGR\RXWKLQNZHDUHHLWKHUOLNH'LQLRU3ULQFHVVRUDUHZHDOODPL[RIWKH
WZR":KDWNLQGRIFKDUDFWHUZLOOEHEHWWHUDEOHWRZLWKVWDQGWKHKDUDVVPHQWDQG
DEXVHWKDWZRPHQRQSROLWLFDOMRXUQH\VRIWHQH[SHULHQFH",VLWSRVVLEOHWRGHYHORS
JUHDWHU OHYHOV RI UHVLOLHQFH" 'LVFXVV WKDW KDUDVVPHQW DQG LQWLPLGDWLRQ DJDLQVW
women is wrong and is not acceptable under any circumstance and that it is not fault
of the women that society chose to behaviour in this way.

STEP 4:

What Would I Need To Give?
Plenary

DO
Bring the group back to plenary to explain the next task.
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SAY
We are now going to think about what women on political journeys need to ‘give’.
We are going to create pictures that portray what we need to give, and how much
we need to give.

DO
3UHVHQWSLFWXUHIURPWKHIRXUʃLSFKDUWV\RXKDYHSUHSDUHGXQGHUȢSUHSDUDWLRQȣ

SAY
7KLVLVDQH[DPSOH,QWKLVH[DPSOHZHKDYHWKRXJKWDERXWWKUHHGLʁHUHQWWKLQJV
that a woman would need to give. These are:
Time
Money
Energy
There may be other things too, or you might not think women will need to give
these things. These are just the things we are presenting in this example.
Along the side is a ranking which goes from ‘none’ to ‘all’. This represents the
DPRXQWWKDWDZRPDQZLOOQHHGWRJLYHȢ1RQHȣLVQRQHRIWKHUHVRXUFHWKDWVKHKDV
DQGȢDOOȣLVDOORIWKHUHVRXUFHWKDWVKHKDV6RLIZHWDNHȢWLPHȣDVWKHʂUVWH[DPSOH
if the woman only has to give a little bit of her time, then we will draw a small bar.
+RZHYHULIDZRPDQKDVWRJLYHDORWRIKHUWLPHWKHQZHZLOOGUDZDORQJEDU,Q
this example, we’re showing that the woman gives a lot of her time, some of her
money, and a lot of her energy. The length of the bar represents the amount of that
UHVRXUFHVKHKDVWRJLYH,VWKDWFOHDU"

DISCUSS

Give the participants the opportunity to ask questions to clarify their understanding
of the diagram.

Small Groups
SAY
We are going to split into three groups. Each group will draw a diagram that
UHSUHVHQWV GLʁHUHQW VWDJHV RI D ZRPDQȣV SROLWLFDO MRXUQH\  *URXS  ZLOO GUDZ D
diagram to represent what a woman has to give to obtain a symbol. Group 2 will
draw a diagram to represent what a woman has to give to campaign. Group 3 will
GUDZDGLDJUDPWRUHSUHVHQWZKDWDZRPDQKDVWRJLYHLQRʄFH

DO
Split the plenary into three groups.
ʃLSFKDUWVIURPȢSUHSDUDWLRQȣ

Give each group 1 of the other prepared
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SAY
6WDUWE\WKLQNLQJRIWKHGLʁHUHQWW\SHVRIUHVRXUFHVRUWKLQJVWKDWDZRPDQPLJKW
need to give during this stage of the journey. You could use time, money and
HQHUJ\OLNHLQWKHH[DPSOHRU\RXFRXOGDGGRWKHUVRUUHPRYHVRPHRIWKHVH'UDZ
RUZULWHWKHGLʁHUHQWUHVRXUFHVRUWKLQJVDORQJWKHERWWRPOLQH<RXKDYHPLQXWHV
WR WKLQN RI WKH GLʁHUHQW WKLQJV RU UHVRXUFHV D ZRPDQ PLJKW KDYH WR JLYH DW WKLV
stage of her political journey.

DO
Give the groups 5 minutes to think of the resources or things.

SAY
1RZGUDZDOLQHIRUHDFKWKLQJRUUHVRXUFHWRVKRZKRZPXFKVKHZLOOKDYHWRJLYH
Like in the example, if she has to give everything she has of that resource, draw the
line right up to the top. Or if she does not have to give much of that resource, then
draw a short line. You have 20 minutes to draw the lines to portray how much of
that resource or thing she has to give.

DO
Give the groups 20 minutes to discuss how much of the various resources a woman
ZRXOGW\SLFDOO\KDYHWRJLYH)DFLOLWDWRUVVKRXOGFLUFXODWHWKHJURXSVWRHQVXUHWKH\
have understood the task and provide support to think about how much of the
resources the woman has to give.

Plenary
DISCUSS

:KHQ WKH JURXSV KDYH ʂQLVKHG WKHLU GLDJUDPV DVN HDFK JURXS WR SUHVHQW WKHLU
SLFWXUHVWRWKHZLGHUJURXS)DFLOLWDWHDGLVFXVVLRQ'RRWKHUJURXSPHPEHUVDJUHH
ZLWK ZKDW KDV EHHQ SUHVHQWHG"  $UH WKHVH UHVRXUFHV XQGHU WKH FRQWURO RI ZRPHQ
JHQHUDOO\",IQRWKRZFDQVKHJDLQDFFHVVWRWKHP$UHWKHVHWKLQJVWKDWPHPEHUV
RIWKLVJURXSZRXOGEHZLOOLQJWRJLYH"

STEP 5:

,QGLYLGXDO5HʃHFWLRQV
What Does This Mean For You?
Individuals

SAY
1RZ ZH DUH JRLQJ WR VSHQG  PLQXWHV LQGLYLGXDOO\ FRQVLGHULQJ ZKDW ZH KDYH
GLVFXVVHGWRGD\DQGKRZWKLVDSSOLHVWR\RXUVLWXDWLRQ'R\RXWKLQN\RXKDYHZKDW
LWWDNHVWRFUHDWHWKHNLQGRIIXWXUH\RXLPDJLQHG"'R\RXWKLQN\RXDUHPRUHOLNH
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'LQL RU PRUH OLNH 3ULQFHVV"  +RZ UHVLOLHQW DUH \RX WR ZLWKVWDQG WKH NLQG RI
KDUDVVPHQWDQGDEXVHWKDWZRPHQRQSROLWLFDOMRXUQH\VRIWHQH[SHULHQFH"'R\RX
WKLQN\RXFDQGHYHORSJUHDWHUUHVLOLHQFH"+RZZLOO\RXGRWKDWDQGZKRFDQVXSSRUW
\RXWRGRWKDW"$UH\RXSHUVRQDOO\ZLOOLQJDQGDEOHWRJLYHWKHNLQGVRIUHVRXUFHV
WKDWZHUHGLVFXVVHGLQVWHS",VWKHUHDQRWKHUZD\\RXFRXOGFRQWULEXWHWR\RXU
ZDUGRUFRQVWLWXHQF\ZLWKRXWJRLQJLQWRIRUPDOSROLWLFV"$UH\RXUHDG\WRFRQWLQXH
WKLVMRXUQH\RULVLWVRPHWKLQJ\RXFRXOGFRPHEDFNWRODWHULQOLIH"<RXGRQȣWQHHG
to make a decision now, but over the next few days you should think about what we
have discussed, and whether you want to continue on a formal political journey.
When you have decided, you should note your decision and reasons in your ‘My
Political Journey’

ANNEXES
Annex 1

Flipcharts To Prepare For Preparation 3
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Campaigning
All

1RQH

,Q2ʄFH
All

1RQH
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Annex 2

Four Flipcharts To Draw
Example
All

1RQH

Time

Money

Obtaining a Symbol
All

1RQH

Energy

My Decision, My
Family And My
Community
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Aim of
Session
The aim of this session is to support participants to share their decision to obtain a
symbol with their family and community, and to prepare them to face both positive and
negative responses without being deterred from their chosen goal.

Preparation
2QDʃLSFKDUWSDGNHHSWKHVKHHWVZLWKLQWKHSDGVRWKDW\RXFDQXQYHLOWKHP
GXULQJWKHGLVFXVVLRQ2QWKHʂUVWVKHHWZULWH

I HAVE A RIGHT TO MY DECISION.
I WILL COMPROMISE WITH MY LOVED ONES TO FIND
A WAY TO MAKE MY DECISION WORK FOR US ALL BUT I
HAVE MADE MY DECISION AND I DO NOT HAVE TO CHANGE
IT TO PLEASE OTHERS.

On the second sheet, write:

WEARING THEIR SHOES
+RZGRHVWKLVSHUVRQIHHO"
:KDWGRWKH\WKLQNDUHWKHSRVLWLYHVRI\RXUGHFLVLRQ"
:KDWGRWKH\WKLQNDUHWKHQHJDWLYHVLI\RXUGHFLVLRQ"
:KDWLPSDFWFRXOGWKH\KDYHRQ\RX"
:KDWPLJKWWKH\GRRUVD\"
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On the third sheet, write:

HOW WILL I TELL THEM?
+RZZLOO\RXHPSKDVLVHWKHSRVLWLYHVIRUWKHP"
+RZZLOO\RXDFNQRZOHGJHWKHWKLQJVWKDWWK\PLJKWWKLQNDUHQHJDWLYH"
+RZZLOO\RXUHDVVXUHWKHPWKDWWRJHWKHU\RXZLOOEHDEOHWR
DGGUHVVWKHLUFRQFHUQV"
+RZZLOO\RXHQVXUH\RXFDQPDLQWDLQ\RXUGHFLVLRQHYHQLI
WKH\DUHQHJDWLYH"

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.
Supporting critical thinking: This decision is designed to support women to make a big
decision. The aim is not to ‘teach’ or even to ‘guide’ but to give women the space and
VXSSRUWWRWKLQNWKURXJKWKHEHQHʂWVDQGGUDZEDFNVRQDSHUVRQDOOHYHO<RXUUROHLV
WRUHVSHFWIXOO\SUREHDQGUHʃHFWEDFNWRWKHSDUWLFLSDQWVUDWKHUWKDQWHOOWKHPZKDW
they should do.
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Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV

Sticky/post-it
notes

Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly

Before the session begins, speak to each participant individually to
ask if they have any needs they would like you to consider when
facilitating the session. This might be that they need to sit closely
to you so that they can hear what you are saying, or that they may
need an interpreter, or that they may not feel comfortable moving
DURXQG2ɝHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOOFRQVLGHU
their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00am – 09.00am

1 hour

Step 1: Welcome, introductions
and ice-breaker game

Plenary

09.00am – 10.00am

1 hour

Step 2: $ʄUPLQJP\GHFLVLRQ

Plenary

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 12.30pm

2 hours

Step 3: Mapping out my family,
friends and community

In pairs

Step 3a: Creating your map
12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 14.00pm

30 minutes

Step 3b: Who will support and
ZKRZLOORSSRVH"

In pairs

14.00pm – 14.30pm

30 minutes

Step 3c: Who has the power to
LPSDFWPH"

In pairs

14.30pm – 15.00pm

30 minutes

Step 3d: Wearing their shoes

In pairs

15.00pm – 16.30pm

90 minutes

Step 3e:+RZZLOO,WHOOWKHP"

In pairs
Plenary
In pairs

16.30pm – 17.00pm

30 minutes

Step 4:,QGLYLGXDOUHʃHFWLRQV

Individuals

STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary sitting in a circle.

SAY
Thank you for coming today to session 1.3: My decision, my family and my
community. This is our third session in a series of workshops designed to support
women on their journey toward political leadership. You should be here today
EHFDXVHKDYLQJSDUWLFLSDWHGLQWKHʂUVWWZRVHVVLRQV\RXKDYHGHFLGHGWRFRQWLQXH
in your pursuit to obtain a symbol to stand in an election. If you have decided not
to pursue this aim at this time, but you feel that these discussions will support you
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if you decide to stand in a later election, or if you have made a decision in another
area of life that you need support to enact, you are welcome to stay. You do not
need to have any prior experience in politics, leadership or elections to attend these
ZRUNVKRSV  7KH\ DUH GHVLJQHG WR VXSSRUW ZRPHQ IURP PDQ\ GLʁHUHQW
EDFNJURXQGV7KHʂUVWVHWRIVHVVLRQVDLPVWRVXSSRUW\RXWRGHFLGHZKHWKHURUQRW
you want to stand in election. In the previous session, we discussed the possible
future you could work toward in an elected leadership position, as well as the kinds
of things you would need to give and the potential backlash you may face. If you
have decided to move forward in this journey, this session aims to support you to
inform your family and community of your decision and get their support. In the
next set of sessions, we will then cover topics that aim to support you to obtain a
symbol from your party. We will give a more detailed overview of those sessions if
you progress to that stage.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.
As we are still getting to know each other, we will start with another ice-breaker
WRGD\7KHJDPHZHȣUHJRLQJWRSOD\LVȢ'UDZ\RXURZQ3HUVRQDO3DUW\6\PEROȣ

DO

+DQGRXWWKHEODQNʃLSFKDUWSDSHUVDQGPDUNHUV

SAY
Each person should imagine they were creating a new political party, in which they
are the only member. You need to design your own symbol that represents you and
what you believe. You might want your symbol to represent:
:KDWGR\RXGRDWZRUN"
+RZ\RXOLNHWRVSHQG\RXUVSDUHWLPH"
6RPHWKLQJ\RXWKLQN\RXDUHYHU\JRRGDW"
6RPHWKLQJ\RXWKLQN\RXUFROOHDJXHVGRQ WNQRZDERXW\RX"
2QHRI\RXUSHUVRQDOYDOXHV"
You have 10 minutes to draw your personal party symbol.

DO

Give the participants 10 minutes to draw their personal party symbols. At the end
of 10 minutes, ask the group to get into pairs with someone they haven’t worked
with much previously and don’t know very well. If there is an odd number of
participants, one group can work in a three.
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In Pairs
SAY
1RZ\RXQHHGWRSDLUXSZLWKVRPHRQHWKDW\RXKDYHQȣWZRUNHGZLWKPXFKLQWKH
previous sessions, and who you don’t know very well. You will take it in turns to
look at each other’s personal party symbols and try to interpret the meaning. The
designer can then clarify what it means. Then swap and the other person should try
to interpret the meaning. You have 10 minutes to discuss each other’s drawings.

DO

Give the group 10 minutes to discuss their symbols. If there is a group of three, you
ZLOOQHHGWRJLYHWKHPDOLWWOHH[WUDWLPH:KHQWKHJURXSVKDYHʂQLVKHGGLVFXVVLQJ
bring them back together in plenary.

Plenary
SAY
1RZZHZLOOJRDURXQGWKHFLUFOHDQGHDFKSDUWLFLSDQWKDVPLQXWHVWRLQWURGXFH
their partner’s symbol to the wider group.

STEP 2:

$ʄUPLQJ0\'HFLVLRQ
In plenary

DO

$VNWKHJURXSWRVLWLQDFLUFOHIDFLQJHDFKRWKHU8QYHLOWKHʂUVWʃLSFKDUWVKHHWIURP
‘preparation 1’.

SAY
:HDUHQRZJRLQJWRSUDFWLFHDQȢDʄUPDWLRQH[HUFLVHȣ7KLVLVDSURFHVVZKHUHZH
IRFXV RXU SRVLWLYH HQHUJ\ RQ RXU GHFLVLRQ DQG EXLOG RXU FRQʂGHQFH WR PRYH
IRUZDUG7KLVZLOOKHOSXVWRGHʃHFWQHJDWLYLW\DQGIHHODVHQVHRIJURXSVWUHQJWK
DQGVXSSRUW7KHȢDʄUPDWLRQVWDWHPHQWȣZHDUHJRLQJWRZRUNZLWKLVZULWWHQRQ
WKHʃLSFKDUW

‘I HAVE A RIGHT TO MY DECISION. I WILL COMPROMISE WITH MY
LOVED ONES TO FIND A WAY TO MAKE MY DECISION WORK FOR US
ALL BUT I HAVE MADE MY DECISION AND I DO NOT HAVE TO
CHANGE IT TO PLEASE OTHERS.’
Let us practice saying this together.

DO

Practice with the group a few times saying this statement. You will need to speak
loudly so that they follow your words. Encourage everyone to say the statement
clearly and loudly until the majority of the group can recite it.
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SAY
We are now going to close our eyes and breathe deeply. As a group we will say our
DʄUPDWLRQDQGWKHQZHZLOOEUHDWKHGHHSO\7KHQHDFKRWKHUXVZLWKRXUH\HVVWLOO
closed, will take it in turns to share what that statement means to them within their
own lives, families, and communities. You might say ‘I know my husband will
support me but his parents will not.’, or ‘My sisters will laugh at me but my mother
will be proud’. When the speaker has made their statement, the group will again
VD\ WKH DʄUPDWLRQ VWDWHPHQW WRJHWKHU DQG WDNH D GHHS EUHDWK EHIRUH WKH QH[W
person speaks. Just speak when you feel you are ready to speak – we do not have
to go in a particular order. If two people begin speaking at the same time, one
person will stop to allow the other person to continue. As a group, we will naturally
follow each other’s rhythms so that we all have the opportunity to speak.

DO

%HJLQWKHJURXSH[HUFLVHE\FOHDUO\DQGFRQʂGHQWO\VD\LQJWKHDʄUPDWLRQVWDWHPHQW
and allow the group to share their own thoughts. If there is a silence, you could
VKDUH\RXURZQSHUVRQDOUHʃHFWLRQRU\RXFRXOGJHQWO\HQFRXUDJHRWKHUVWRVSHDN
Gently and calmly say something like ‘everybody feel free to share your thoughts.
:KR ZLOO VXSSRUW \RX"  :KR PLJKW FKDOOHQJH \RX" 'R \RX IHHO FRQʂGHQW WKDW \RX
KDYHDULJKWWR\RXUGHFLVLRQGHVSLWHDQ\EDFNODVK\RXPLJKWUHFHLYH":HDUHKHUH
to support each other on our journeys.’ Continue the exercise until it comes to a
natural end. If some participants do not feel comfortable sharing their personal
UHʃHFWLRQVGRQRWIRUFHWKHP

SAY
7KDQN\RXHYHU\RQHIRUSDUWLFLSDWLQJ$ʄUPDWLRQH[HUFLVHVFDQKHOSJURXQGXVDW
the beginning or end of a day, and help us to remain positive despite challenges. I
HQFRXUDJH \RX WR FRQWLQXH WR PDNH \RXU DʄUPDWLRQV HLWKHU RQ \RXU RZQ RU LQ
groups, as you continue in your journey.

STEP 3:

Mapping Out My Family, Friends, And Community
Members
Step 3a: Creating your map
In pairs

SAY
We’re now going to work in pairs. You can work with whoever you want to, but you
may feel more comfortable in this exercise working with someone you know a little.
<RXDUHJRLQJWRPDSRXW\RXUIDPLO\IULHQGVDQGFRPPXQLW\PHPEHUV)LUVWO\JHW
into your pairs.
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DO

Give the group time to get into pairs. If there is an odd number of participants, one
group can work as a three. Allow a little extra time for discussion if this is the case.
*LYH EODQN ʃLSFKDUWV DQG PDUNHUV WR HDFK SDLU  (DFK SHUVRQ QHHGV WKHLU RZQ
ʃLSFKDUWSDSHUVRHDFKSDLUQHHGVWZRʃLSFKDUWSDSHUV

SAY
1RZ,ZRXOGOLNHHDFKSDLUWRIDFHHDFKRWKHUDQGVD\Ȣ7KLVLVDVDIHVSDFH,ZLOO
trust you and you will trust me. We won’t talk to others about what we discuss
today.’

DO

Give the pairs time to say this statement to each other.

SAY
1H[W RQ \RXU RZQ ʃLSFKDUWV SOHDVH GUDZ \RXUVHOI LQ WKH PLGGOH RI WKH ʃLSFKDUW
paper. Each of you are going to create your own family, friends and community
map, so you can draw yourself on your own paper. You should be quite small so that
you can draw a map of your family, friends and community members around you.
+HUHLVDQH[DPSOH,KDYHGUDZQ

DO

$V\RXDUHVSHDNLQJGUDZ\RXUVHOILQWKHPLGGOHRIDʃLSFKDUWSDSHUDVDQH[DPSOH
of what the participants should do. It should look something like this:

DO

Give the participants a few minutes to draw themselves.

Training Manual: Page 55

SAY
1H[WWKLQNDERXWWKHSHRSOHZKRDUHFORVHVWWR\RXZKRVHRSLQLRQPHDQVWKHPRVW
WR\RXZKR\RXORYHWKHPRVW'UDZWKHPRUZULWHWKHLUQDPHVQHDUWR\RX<RX
can draw/write as many people as you like. This is a personal map so there is no
‘correct’ or ‘wrong’ answer, it should just display the people who mean the most to
you. You have 5 minutes to draw/write the people who are closest to you, and then
,ZRXOGOLNH\RXWRVKRZWKHPWR\RXUSDUWQHU+HUHLVDQH[DPSOH,KDYHGUDZQ

DO

$V \RX DUH VSHDNLQJ GUDZ D IHZ SHRSOH DURXQG \RX RQ \RXU RZQ ʃLSFKDUW DV DQ
example of what the participants should do. It should look something like this:

DO

Give the individuals 5 minutes to draw the people closest to them and then ask them
to show their partners. In their pairs, give them 10 minutes to show each other their
presentations and ask any questions.

SAY
1RZWKDW\RXȣYHVHHQ\RXUSDUWQHUȣVSUHVHQWDWLRQLI\RXZDQWWRDGGDQ\RQHRU
make any changes to your own, you can do that.

DO

Give them a few moments to make any changes that they wish to make

SAY
1H[W,ZRXOGOLNH\RXWRGUDZRUZULWHWKHQDPHRIRWKHUSHRSOHLQ\RXUIDPLO\
friends or community who are not your closest loved ones, but who do have a strong
presence in your life and who are likely to have an opinion on your decision to try to
REWDLQDV\PERO'UDZRUZULWHWKHPDOLWWOHIXUWKHUDZD\IURPWKHʂUVWFLUFOHRI
loved ones. You have 5 minutes to draw/write the people in this group, and then I
ZRXOGOLNH\RXWRVKRZWKHPWR\RXUSDUWQHU+HUHLVDQH[DPSOH,KDYHGUDZQ
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DO

$V \RX DUH VSHDNLQJ GUDZ D IHZ SHRSOH DURXQG \RX RQ \RXU RZQ ʃLSFKDUW DV DQ
example of what the participants should do. It should look something like this:

DO

Give the individuals 5 minutes to draw the people in this group and then ask them
to show their partners. In their pairs, give them 10 minutes to show each other their
presentations and ask any questions.

SAY
1RZWKDW\RXȣYHVHHQ\RXUSDUWQHUȣVSUHVHQWDWLRQLI\RXZDQWWRDGGDQ\RQHRU
make any changes to your own, you can do that.

DO

Give the individuals a few moments to make any changes that they wish to make

SAY
)LQDOO\WKLQNRIWKHSHRSOHLQ\RXUFRPPXQLW\ZKR\RXȣUHQRWYHU\FORVHWREXW
who may voice an opinion on your decision to attempt to obtain a symbol, which
PD\DʁHFW\RXLQVRPHZD\(YHQLILWLVMXVWE\JRVVLS<RXKDYHʂYHPLQXWHVWR
draw/write the people in this group, and then I would like you to show them to your
SDUWQHU+HUHLVDQH[DPSOH,KDYHGUDZQ

DO

$V \RX DUH VSHDNLQJ GUDZ D IHZ SHRSOH DURXQG \RX RQ \RXU RZQ ʃLSFKDUW DV DQ
example of what the participants should do. It should look something like this:
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DO

*LYHWKHLQGLYLGXDOVʂYHPLQXWHVWRGUDZWKHSHRSOHLQWKLVJURXSDQGWKHQDVNWKHP
to show their partners. In their pairs, give them 10 minutes to show each other their
presentations and ask any questions.

SAY
1RZWKDW\RXȣYHVHHQ\RXUSDUWQHUȣVSUHVHQWDWLRQLI\RXZDQWWRDGGDQ\RQHRU
make any changes to your own, you can do that.

DO

Give the participants a few moments to make any changes that they wish to make

Step 3b: Who will support and who will oppose?

SAY
1RZ , ZDQW \RX WR ORRN DW \RXU FRPSOHWH IDPLO\ IULHQGV DQG FRPPXQLW\ PDSV
/RRN DW DOO WKH LQGLYLGXDOV \RX KDYH GUDZQ RU ZULWWHQ  )RU HDFK LQGLYLGXDO PDUN
them with a symbol to show whether you think they will be supportive, or whether
you think they will be negative about your decision. You have 10 minutes to draw
your positive or negative symbols next to each of the people shown on your map.

DO

Give them 10 minutes to draw their positive and negative symbols.
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Step 3c: Who has the power to have an impact on me?

SAY
1H[W,ZRXOGOLNH\RXWRORRNDJDLQDWDOOWKHSHRSOHVKRZQRQ\RXUPDSDQGFLUFOH
the people who have the greatest power to have an impact on you. This might be
through having the power to say something that will make you feel a certain way.
Or it might be through having the power to create or stop an opportunity for you.
Or it might be through having the power to say or do something that will make other
people around you behave in a certain way. They could use their power positively
RUQHJDWLYHO\)RUHDFKSHUVRQWKLQNDERXWWKHOHYHORISRZHUWKH\KDYHWRLPSDFW
you in anyway, and circle those who you think have the most power. You have 10
minutes to circle these individuals. When you have done this, please shown your
maps to your partner and explain who you have marked as positive, who you have
marked as negative, and who you have circled to demonstrate that they have a level
of power to impact you.

DO

Give the individuals 10 minutes to circle the people on their map who they think
have power to impact them. In their pairs, give them 10 minutes to show each other
their presentations and ask any questions.

SAY
1RZWKDW\RXȣYHVHHQ\RXUSDUWQHUȣVSUHVHQWDWLRQLI\RXZDQWWRDGGDQ\RQHRU
make any changes to your own, you can do that.

DO

Give the participants a few moments to make any changes that they wish to make.

Step 3d: Wearing their shoes

SAY
1RZ\RXDUHJRLQJWRZHDUWKHVKRZVRIWKHSHRSOHZKRKDYHWKHPRVWSRZHUWR
impact you. Start with the person you have circle who is closest to you on your
map. Imagine you are wearing their shoes and hearing the news that you have
decided to attempt to obtain a symbol.

DO

8QYHLO WKH QH[W ʃLSFKDUW WKDW \RX SUHSDUHG LQ ȢSUHSDUDWLRQ ȣ WR VKRZ WKH VKHHW
entitled ‘Wearing their shoes’.
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SAY
+RZGRHVWKLVSHUVRQIHHO":KDWGRWKH\WKLQNDUHWKHSRVLWLYHVRI\RXUGHFLVLRQ"
:KDW GR WKH\ WKLQN DUH WKH QHJDWLYHV RI \RXU GHFLVLRQ"  :KDW LPSDFW FRXOG WKH\
KDYHRQ\RX":KDWPLJKWWKH\GRRUVD\"7KLQNDERXWWKLVSHUVRQȣVSHUVSHFWLYHIRU
5 minutes on your own. You can write it down if you wish to, but you don’t have to.
After 5 minutes, work with you partner again. You will take it in turns to tell each
other your thoughts about the person you have selected.

DO

*LYHWKHSDUWLFLSDQWVʂYHPLQXWHVWRWKLQNDERXWWKHSHUVRQWKH\KDYHVHOHFWHG$W
WKH HQG RI ʂYH PLQXWHV DVN WKH SDUWLFLSDQWV WR VKDUH WKHLU WKRXJKWV ZLWK WKHLU
partners.

SAY
1RZLQ\RXUSDLUVWDNHLWLQWXUQVWRVKDUH\RXUWKRXJKWVZLWK\RXUSDUWQHU,I\RX
DUHWKHRQHOLVWHQLQJDVN\RXUSDUWQHUȢ:K\GR\RXWKLQNWKH\ZLOOIHHOWKLVZD\"ȣ
Ȣ:K\GR\RXWKLQNWKH\ZLOOEHKDYHWKLVZD\"ȣ<RXKDYHPLQXWHVWRGLVFXVVWKLV

DO

Give the pairs 10 minutes to discuss.

Step 3e: How will I tell them?

SAY
1RZWKDW\RXKDYHGLVFXVVHGZLWK\RXUSDUWQHU,ZDQW\RXWRZRUNRQ\RXURZQ
again and think about what you want to say to this person when you tell them about
your decision.

DO

8QYHLO WKH QH[W ʃLSFKDUW WKDW \RX SUHSDUHG LQ ȢSUHSDUDWLRQ ȣ WR VKRZ WKH VKHHW
HQWLWOHGȢ+RZZLOO,WHOOWKHP"ȣ

SAY
+RZ ZLOO \RX HPSKDVLVH WKH SRVLWLYHV IRU WKHP"  +RZ ZLOO \RX DFNQRZOHGJH WKH
WKLQJV WKDW WKH\ PLJKW WKLQN DUH QHJDWLYH"  +RZ ZLOO \RX UHDVVXUH WKHP WKDW
WRJHWKHU\RXZLOOEHDEOHWRDGGUHVVWKHLUFRQFHUQV"+RZZLOO\RXHQVXUH\RXFDQ
PDLQWDLQ\RXUGHFLVLRQHYHQLIWKH\DUHQHJDWLYH"<RXFDQZULWHGRZQZKDW\RX
SODQWRVD\WRWKHPLI\RXZDQWWREXW\RXGRQȣWKDYHWR<RXKDYHʂYHPLQXWHV
to think about what you will say to this person and then I would like you to share it
with your partner again.

DO

*LYHWKHSDUWLFLSDQWVʂYHPLQXWHVWRWKLQNDERXWZKDWWKH\ZLOOVD\WRWKHSHUVRQ
WKH\KDYHVHOHFWHG$WWKHHQGRIʂYHPLQXWHVDVNWKHSDUWLFLSDQWVWRVKDUHWKHLU
thoughts with their partner again.
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SAY
1RZLQ\RXUSDLUVWDNHLWLQWXUQVWRVKDUH\RXUWKRXJKWVZLWK\RXUSDUWQHU,I\RX
are the one listening, ask your partner, ‘Are you addressing the things that they will
WKLQN DUH SRVLWLYH"ȣ Ȣ$UH \RX DGGUHVVLQJ WKH WKLQJV WKDW WKH\ ZLOO WKLQN DUH
QHJDWLYH"ȣ Ȣ$UH \RX EHLQJ FOHDU DQG EROG LQ VKDULQJ \RXU GHFLVLRQ"ȣ Ȣ:LOO \RX EH
UHDG\WRUHVSRQGLIWKH\WU\WRFKDOOHQJH\RXUGHFLVLRQ"ȣ<RXKDYHPLQXWHVWR
discuss this.

DO

At the end of 10 minutes, ask the pairs to come back together into the plenary
group.

SAY
I would now like to ask if any of the pairs would like to volunteer to tell the whole
group about one of the people they have chosen, who they are, how you think they
will feel and behave when they hear your decision, and how you plan to inform
them. You don’t have to tell the group if you don’t feel comfortable. We will just
hear 2-3 examples, and then will go back to our pairs again.

DO

Give the group opportunity to share 2-3 examples of the people they have thought
DERXWDQGKRZWKH\SODQWRWHOOWKHP)RUHDFKSHUVRQHQFRXUDJHWKHJURXSWRDVN
critical questions, such as ‘Are you addressing the things that they will think are
SRVLWLYH"ȣȢ$UH\RXDGGUHVVLQJWKHWKLQJVWKDWWKH\ZLOOWKLQNDUHQHJDWLYH"ȣȢ$UH\RX
EHLQJFOHDUDQGEROGLQVKDULQJ\RXUGHFLVLRQ"ȣȢ:LOO\RXEHUHDG\WRUHVSRQGLIWKH\
WU\WRFKDOOHQJH\RXUGHFLVLRQ"ȣ,IWKHUHDUHPRUHSHRSOHZKRZDQWWRVKDUH\RX
may encourage them to do so if you have time. It is not necessary for every pair to
share.

SAY
7KDQN\RXWRWKHSHRSOHZKRVKDUHGWKHLULGHDV1RZWKDWZHKDYHVKDUHGVRPH
examples as a whole group, and given feedback, I would like you to go back to your
individual maps again and choose another individual who has the power to have an
impact on you. Go through the same process again. Think about how they will feel
or behave when you tell them, or they hear, about your decision. Think about how
\RXSODQWRWHOOWKHP+RZZLOO\RXHPSKDVLVHWKHSRVLWLYHVIRUWKHP"+RZZLOO\RX
DFNQRZOHGJHDQGZRUNWKURXJKWKHWKLQJVWKDWWKH\PLJKWWKLQNDUHQHJDWLYH"+RZ
ZLOO\RXHQVXUH\RXFDQPDLQWDLQ\RXUGHFLVLRQHYHQLIWKH\DUHQHJDWLYH"

DO

Support the pairs to go through the same process again. You can facilitate this
SURFHVVJLYLQJWKHPVSHFLʂFWLPHVZKHQWKH\VKRXOGʂQLVKHDFKSKDVHDQGVSHDNWR
their partners, or you can allow the pairs to work through the process in their own
SDFH7KLVZLOOGHSHQGRQWKHDELOLW\RIWKHSDUWLFLSDQWV:KHQWKH\KDYHʂQLVKHG
the process for a second time, bring the pairs back to a plenary group.
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SAY
Thank you for sharing your ideas with your partners and to the people who shared
WKHLULGHDVZLWKWKHZKROHJURXS1RZWKDW\RXȣYHGLVFXVVHGWZRGLʁHUHQWSHRSOH
on your map, I encourage you to go through this same process in your own time for
DOOWKHSHRSOHRQ\RXUPDSZKRKDYHSRZHUWRLPSDFW\RX)RUWKHSHRSOHRQ\RXU
map who are far away from you, you may want to decide that you don’t need to tell
them personally, but you should prepare yourself to think about how you will
maintain your decision no matter what they do or say.

STEP 4:

,QGLYLGXDO5HʃHFWLRQV
What Does This Mean For You?
Individuals

SAY
1RZ ZH DUH JRLQJ WR VSHQG  PLQXWHV LQGLYLGXDOO\ WR FRQVLGHU ZKDW ZH KDYH
discussed today, and how this applies to your situation. Will this process help you
WRSUHSDUHZKRWRWHOODQGKRZ\RXZLOOWHOOWKHP":KRHOVHGR\RXZDQWWRWKLQNLQ
GHWDLODERXW"7KHUHLVVSDFHLQ\RXUȢ0\3ROLWLFDO-RXUQH\+DQGERRNȣWRZULWH\RXU
thoughts for 5 individuals but you can go through this process for more or less
people, as you need.
7HOOWKHPWKDWZKLOVWLWLVLPSRUWDQWWREHDVVHUWLYHDQGʂUPLWLVDOVRLPSRUWDQWWKDW
a person should think very carefully about risks to their personal safety and
wellbeing, and only take action they believe won’t lead to serious harm or distress
for them.

Introduction to
Political Patronage:
+RZGRHVWKLVRSHUDWHLQ6LHUUD/HRQH
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Aim of
Session

7KHDLPRIWKLVVHVVLRQLVWRJLYHSDUWLFLSDQWVWKHRSSRUWXQLW\WRFULWLFDOO\UHʃHFWRQWKH
issue of patronage in politics in Sierra Leone, and to consider how they will manage this
key issue during their political journeys.

Preparation
3UHSDUHWZRʃLSFKDUWVZLWKSLFWXUHVVKRZQLQDQQH[2QHRIWKHSLFWXUHVPHDQV
‘correct answer’, and one of the pictures means ‘personal opinion’. You will draw
RQH SLFWXUH SHU ʃLSFKDUW SDSHU  'UDZ WKH SLFWXUHV YHU\ ODUJH WR WDNH XS WKH
HQWLUHʃLSFKDUWVKHHW
Write the following words on separate, small, pieces of paper. Make two copies,
one for each small group. You should write one word per piece of paper:
‘Political patronage is a situation in which a person is individually rewarded for
supporting a particular politician, such as campaigning or voting for them.
Politicians are expected to reward people individually for supporting or voting for
them’
With your co-facilitator, or volunteers from the participants, practice the following
role plays:

Role Play A
Mrs Koroma is a councillor in Kambia district, who was elected six months ago.
Mabinty Sesay is one of her constituents. Mabinty visits Mrs Koroma to explain that
her family is struggling to make enough money to eat and care for themselves
DGHTXDWHO\+HUIDPLO\KDVDVPDOOSLHFHRIODQGEXWWKH\GRQRWKDYHDFFHVVWR
credit to buy seeds and fertilisers, so they are not producing enough to feed their
IDPLO\RUWRVHOO+HUGDXJKWHUKDVFRPSOHWHGKHU:$6&(EXWGRHVQRWKDYHPRQH\
WRSD\XQLYHUVLW\IHHVZKLOVWKHUVRQOHIWVFKRRODWEXWFDQQRWʂQGDMRE+HU
KXVEDQGLVDSHWW\WUDGHUEXWRQO\PDNHVHQRXJKHYHU\GD\WRIHHGWKHIDPLO\+H
has some small training in electronics but there are no jobs. Mabinty also says
‘Please Mrs Koroma, I danced for you in my community during your campaign, and
I made sure all the women in our community voted for you. Please help me.’ Mrs
Koroma sympathises with Mabinty and thanks her for her support and promises to
UDLVHWKHVHLVVXHVZLWKLQWKHFRXQFLODQGZLWKWKHGLVWULFW0'$VWRSXVKIRUSROLFLHV
and programmes that will create more opportunities for Mabinty and her family.
0UV.RURPDYLVLWV07+(WRKLJKOLJKWWKHFKDOOHQJHVKHUFRQVWLWXHQWVDUHIDFLQJLQ
SD\LQJXQLYHUVLW\IHHVDQGDVNVZKDW07+(LVGRLQJWRDGGUHVVWKHVHEDUULHUV0UV
Koroma also asks during local council meetings what is being done to attract
business investors to Kambia to create jobs, and joins the agri-business committee
on the local council to push for policies and programmes that will help her
constituents to access credit to invest in their land.
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Role Play A
:H KDYH WKH VDPH FKDUDFWHUV DQG WKH VDPH VFHQDULR  +RZHYHU 0UV .RURPDȣV
UHVSRQVHLVGLʁHUHQWLQWKLVVFHQDULR0UV.RURPDJLYHV0DELQW\PRQH\IURPKHU
RZQ SRFNHW WR LQYHVW LQ KHU IDUP DQG FDOOV D PDOH  IULHQG RI KHUV DW 1MDOD
university and asks him to meet with Mabinty’s daughter to see if he can help her
enter university. Mrs Koroma has heard that he’s helped young women before,
though she is aware that he sometimes asks for sexual favours in exchange. Mrs
Koroma says that there is nothing she can do to help Mabinty’s husband and son.
2QWZRʃLSFKDUWSDSHUVGUDZWKHSLFWXUHUHSUHVHQWLQJȢSUHVVXUHȣVKRZQLQDQQH[
7KHSLFWXUHVKRXOGEHGUDZQLQWKHPLGGOHRIWKHʃLSFKDUWSDSHUZLWKORWVRI
space around the picture for the participants to draw or write. Make two copies
RIWKLVʃLSFKDUW
Write the following words on separate, small, pieces of paper. Make two copies,
one for each small group. You should write one word per piece of paper:
‘Political patronage networks are the people, relationships, and institutions that
have a connection with an elected leader and give them electoral and political
VXSSRUWLQH[FKDQJHIURPEHQHɞWWLQJIURPUHZDUGVSURYLGHGE\WKDWOHDGHUȑ
3UHSDUHWZRFRSLHVRIWKUHHʃLSFKDUWSDSHUV2QRQHRIWKHSDSHUVGUDZDSLFWXUH
of a woman (copy picture in annex 3), on another paper, draw a picture of a
ZRPDQZLWKDGLVDELOLW\ FRS\SLFWXUHLQDQQH[ DQGRQWKHʂQDOSDSHUGUDZD
picture of a man (copy picture in annex 5)

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to critically consider
LVVXHVRISROLWLFDOSDWURQDJH<RXVKRXOGDOORZSDUWLFLSDQWVWRKROGGLʁHUHQWRSLQLRQVWR
each other, and to yourself, and should not try to ‘correct’ participants’ views.
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.
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Materials
Required
$OORIWKHPDWHULDOVUHTXLUHGKDYHEHHQFRYHUHGXQGHUWKHSUHSDUDWLRQVHFWLRQ+RZHYHUDVLVJRRG
practice when facilitating workshops, you should always ensure you have the following materials to
hand:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00am – 08.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

08.30am – 09.30am

1 hour

Step 2: Questions, not
answers

Plenary

09.30am – 10.00 am

30 minutes

Tea Break

10.00am – 11.00pm

1 hours

Step 3: What is political
SDWURQDJH"

Small Groups
Plenary

11.00pm – 12.00pm

1 hour

Step 4: More examples of
political patronage

Plenary

12.00pm – 13.00pm

1 hour

Lunch

13.00pm – 14.00pm

1 hours

Step 5: Consequences of
political patronage

Small Groups
Plenary

14.00pm – 15.00pm

1 hour

Step 6: Pressures on women
aspirants and candidates to
engage in political patronage

Small Groups
Plenary

15.00pm – 16.00pm

1 hours

Step 7: Patronage networks

Small Groups
Plenary

16.00pm – 16.30pm

1 hour

Step 8: Visioning a Sierra
Leone where political
patronage is reduced.

Plenary

16.30pm – 17.00pm

30 minutes

Step 9:,QGLYLGXDO5HʃHFWLRQV

Individual

STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.
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SAY
Thank you for coming today to session 2.1: Introduction to Political Patronage. As
we have discussed in previous sessions, you have decided that you wish to pursue
an elected leadership position, and we have come together to support you on your
journey to obtain a symbol from your party. Today, the aim of this session is to give
\RXWKHRSSRUWXQLW\WRFULWLFDOO\UHʃHFWRQWKHLVVXHRISDWURQDJHLQSROLWLFVLQ6LHUUD
Leone, and to consider how you will manage this key issue during your political
journeys.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:

Questions, Not Answers
Plenary

SAY
This session will raise questions but will not give you answers. You will need to
make a personal choice about how to operate within the system that is discussed
today. This choice will be based on your own opinions, plans and values. Let’s
share some examples of questions that have ‘correct’ answers, and questions that
SHRSOH PD\ KDYH GLʁHUHQW DQVZHUV WR GHSHQGLQJ RQ WKHLU SHUVRQDO EHOLHIV DQG
values. These questions we can say will be answered based on our ‘personal
opinions’.

DO

7DNH WKH ʃLSFKDUWV \RX SUHSDUHG LQ Ȣ3UHSDUDWLRQ ȣ VKRZLQJ WKH SLFWXUHV ȢFRUUHFW
answer’ and ‘personal opinion’. Put the ‘correct’ picture on one side of the room,
and the ‘personal opinion’ picture on the other side of the room. Ask the participants
to describe what each picture shows.
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SAY
1RZ,ȣPJRLQJWRUHDGRXWVRPHTXHVWLRQV)RUHDFKTXHVWLRQ\RXQHHGWRGHFLGH
if it is a question that has a ‘correct’ answer, or a question that may be answered
based on ‘personal opinion’. If you think it has a ‘correct answer’ move to the
ʃLSFKDUWWKDWVKRZVȢFRUUHFWDQVZHUȣ,I\RXWKLQNWKHDQVZHULVEDVHGRQȢSHUVRQDO
RSLQLRQȣPRYHWRWKDWʃLSFKDUW,I\RXDUHQRWFRPIRUWDEOHPRYLQJ,FDQVXSSRUW
you to move, or you can remain where you are and say your answer instead. You
do not need to answer these questions but just need to say whether there is a
‘correct’ answer to the questions, or if the answer will be based on ‘personal
opinion’.

ASK
1+1=
+RZPDQ\FKLOGUHQVKRXOGDSHUVRQKDYH"
:KDWFRORXULVWKHVHD"
If a person has enough money, should they give a small thing to a nurse to
PDNHVXUHWKH\DUHWUHDWHGEHIRUHRWKHUSHRSOH"
+RZPDQ\SHRSOHDUHWKHUHLQWKLVURRP"
:KRVKRXOG,PDUU\"

DISCUSS

:KDWFDQZHVD\DERXWWKHVHGLʁHUHQWW\SHVRITXHVWLRQV",VWKHUHDOZD\VDFRUUHFW
DQVZHU WR TXHVWLRQV"  7RGD\ ZH DUH WDONLQJ DERXW SROLWLFDO SDWURQDJH DQG KRZ WR
operate within this system – do you think this is a question with a ‘correct’ answer
or an ‘answer based on personal opinion’?
Facilitate this discussion until all participants agree that it is a question with an
answer based on personal opinion.

STEP 3:

What Is Political Patronage?
Split the group into two small groups.

DO

Present the participants with the words on individual pieces of paper, which you
prepared in ‘Preparation 2’.

Training Manual: Page 69

SAY
In your groups, your task is to put the words into the correct order to make a
VHQWHQFH7KHʂUVWJURXSWRʂQLVKWKHVHQWHQFHFRUUHFWO\ZLQV

Note:
The words make the following sentence: ‘Political patronage is a situation in which a person is
individually rewarded for supporting a particular politician, such as campaigning or voting for
them. Politicians are expected to reward people individually for supporting or voting for them’

DISCUSS

Ask the group to explain what they understand by this sentence.
Plenary

DISCUSS
Ask the group to explain what they understand from this sentence. Ask them to give
H[DPSOHVZKHUHWKH\KDYHH[SHULHQFHGWKLVLQWKHLURZQOLYHV'LVFXVVDWOHDVWWZR
GLʁHUHQWH[DPSOHVIURPWKHJURXS,IWKH\DUHQRWDEOHWRJLYHH[DPSOHVDVNWKHP
if they think the following stories are examples of patronage:
A woman with a disability is provided a symbol from her party to stand in a
local council election in a safe seat. 3 days later, she is told that the symbol
has been reallocated to a man. She hears through congosa that the man
made a big donation to the party to be provided the symbol
A woman constituent is provided micro-credit from a newly elected politician
because she was very active in their campaign

ASK
Ask participants to share their initial thoughts about this concept of ‘political
patronage’.

STEP 4:

More Examples Of Political Patronage
Plenary

DO
You will perform two role plays, as practiced during your preparation for this session
under ‘preparation 3’.
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ASK
Ask the group to share their thoughts on the two role plays. Which scenario is more
OLNHO\ WR KHOS WKH IDPLO\" ,WȣV 2. LI WKH\ VD\ UROH SOD\  EHFDXVH UHDOLVWLFDOO\
considering the amount of time it would take to enact policy change, that might be
true). Which scenario is an example of patronage, and which is an example of a
ȢKHDOWKLHUȣ GHPRFUDF\"  ,V 0UV .RURPD OLNHO\ WR KDYH WKH PRQH\ DQG QHWZRUNV WR
respond as she did in role play 2, or is a male councillor more likely to be able to act
LQWKLVZD\":KDWGRHVWKDWPHDQIRUZRPHQLQSROLWLFVLQJHQHUDO":KDWDERXWLI
0UV.RURPDKDGDGLVDELOLW\":RXOGWKDWPHDQDQ\WKLQJGLʁHUHQWIRUKHU"

STEP 5:

Consequences Of Political Patronage
Split the group into two small groups

DO

Give each group one of the role plays acted out in the previous session (i.e., group
1 takes Role Play A, and group 2 takes Role Play B). Ask each group to prepare a
5-minute role play that demonstrates ‘what happens next’ in each of the scenarios.
They should consider the following questions when preparing their role play:
:KDWKDSSHQVQH[WIRU0DELQW\ȣVIDPLO\"
:KDWKDSSHQVQH[WIRU0UV.RURPD"
:KDWKDSSHQVQH[WIRUZLGHUFRPPXQLW\GHYHORSPHQW"
)DFLOLWDWRUV VKRXOG ZRUN ZLWK HDFK JURXS WR KHOS WKHP SODQ WKHLU UROH SOD\
)DFLOLWDWRUV VKRXOG SXVK WKHP WR WKLQN FULWLFDOO\ DERXW WKHVH TXHVWLRQV  *LYH WKH
groups 20 mins to prepare their role play.
Each group should then present their role play to the wider group.

Plenary

DISCUSS

$VNWKHJURXSWRGLVFXVVZKDWWKH\VDZLQWKHUROHSOD\V:KLFKVFHQDULREHQHʂWWHG
WKHIDPLO\PRUHJUHDWO\":KLFKVFHQDULRLVPRUHOLNHO\WRPDLQWDLQWKHVWDWXVTXR"
:KLFKVFHQDULRLVPRUHOLNHO\WRFRQWULEXWHWRZDUGZLGHUFRPPXQLW\GHYHORSPHQW"
What are the pressures on Mrs Koroma in either scenario and which response do you
WKLQNDFRXQFLOORULQ0UV.RURPDȣVVKRHVLVPRVWOLNHO\WRWDNHLQUHDOOLIH"
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STEP 6:

Pressures On Women Aspirants And Candidates To
Engage In Political Patronage.
Split the group into two small groups.

DO

*LYHHDFKJURXSWKHʃLSFKDUWV\RXSUHSDUHGLQȢSUHSDUDWLRQȣ

SAY
1RZ HDFK JURXS ZLOO WKLQN DERXW WKH GLʁHUHQW ȢSUHVVXUHVȣ WKDW WKH SUDFWLFH RI
political patronage places on men and women aspirants. One group will consider
pressure on men aspirants, whilst the other group will consider pressure on women
DVSLUDQWV,Q\RXUJURXSV\RXVKRXOGGUDZRUZULWHGLʁHUHQWVRXUFHVRISUHVVXUH
RQDVSLUDQWVWRHQJDJHLQSROLWLFDOSDWURQDJHSUDFWLFHVRQWRWKHʃLSFKDUWVȞZHZLOO
call this a ‘pressure map’. To help you get started, here is an example. ‘Party
Leadership expects payment or other forms of support to award a symbol to an
aspirant’.

DO

$IWHUWKHJURXSVKDYHʂQLVKHGWKHLUSUHVVXUHPDSVDVNWKHPWRSUHVHQWEDFNWRWKH
wider group.

DISCUSS
$UH WKHUH VLPLODULWLHV RU GLʁHUHQFHV LQ WKH SLFWXUHV"  $UH WKHVH IRUPV RI SUHVVXUH
PRUHFKDOOHQJLQJIRUZRPHQFRPSDUHGWRPHQ":K\ZK\QRW"$UHWKHVHIRUPVRI
pressure more challenging for women with disabilities compared to women without
GLVDELOLWLHV DQG PHQ"  :K\ZK\ QRW"  *LYHQ DOO WKHVH IRUPV RI SUHVVXUH GR
participants think it is possible to enter politics without engaging in patronage in
VRPHIRUP"

STEP 7:

Patronage networks
Split the group into two small groups

DO

Present the participants with the words on individual pieces of paper, which you
prepared in ‘Preparation 5’.

SAY
In your groups, your task is to put the words into the correct order to make a
VHQWHQFH7KHʂUVWJURXSWRʂQLVKWKHVHQWHQFHFRUUHFWO\ZLQV
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Note:
The words make the following sentence: ‘Political patronage networks are the people,
relationships, and institutions that have a connection with an elected leader and give them
HOHFWRUDO DQG SROLWLFDO VXSSRUW LQ H[FKDQJH IURP EHQHɞWWLQJ IURP UHZDUGV SURYLGHG E\ WKDW
leader.’
Plenary

DISCUSS
Ask the group to explain what they understand from this sentence.

DO

:RUNLQJLQWKHVDPHVPDOOJURXSVJLYHHDFKJURXSWKUHHSLHFHVRIʃLSFKDUWSDSHU
as prepared under ‘Preparation 6’.

SAY
Each group will draw the patronage networks typically held by women, women with
GLVDELOLWLHV DQG PHQ E\ GUDZLQJ RU ZULWLQJ WKH GLʁHUHQW SHRSOH UHODWLRQVKLSV DQG
institutions that surround women, women with disabilities and men aspirants
DURXQGWKHLUSLFWXUHV<RXZLOO GUDZRQHQHWZRUNIRUHDFKʃLSFKDUWSDSHU,KDYH
JLYHQ\RX7KLQNDERXWWKHGLʁHUHQWJURXSVZKRFDQXVHWKHLULQʃXHQFHWRVXSSRUW
ZRPHQRUPHQDQGZKRFDQSURYLGHʂQDQFLQJWRZRPHQRUPHQȞWKHVHPLJKWEH
traditional leaders, businesses, wealthy individuals etc.
Plenary

DISCUSS
$VNWKHJURXSVWRGLVFXVVWKHLUSLFWXUHV'RZRPHQZRPHQZLWKGLVDELOLWLHVRUPHQ
KDYHELJJHUQHWZRUNV":KDWGRHVWKLVPHDQIRUWKHGLʁHUHQWJURXSVZKHQLWFRPHV
WRJDLQLQJDV\PERO"

STEP 8:

Visioning A Sierra Leone Where Political Patronage
Is Reduced.
Plenary

SAY
1RZZHDUHJRLQJWRVLWLQDFLUFOH3OHDVHFDQHYHU\RQHFORVHWKHLUH\HV,ȣPJRLQJ
to read a statement and without opening your eyes, I would like you to share the
ideas that come into your minds. You should try to take it in turns, and not talk over
each other, so that each person has the opportunity to share at least one of you
ideas.
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Read Out:
Imagine a Sierra Leone where the issues we’ve discussed today are reduced. Being awarded a
V\PEROLVEDVHGPRUHRQDFDQGLGDWHȣVDELOLW\WREHHʁHFWLYHLQRʄFHWKDQWKHLUDELOLW\WRSD\
someone in the party. Constituents expect their leaders to focus on policy and programmes,
rather than individual, personal responses. The pressure to engage in patronage either
ʂQDQFLDOO\ RU E\ RʁHULQJ RWKHU VXSSRUW WR SROLWLFDO OHDGHUV LV UHGXFHG  :KDW GRHV WKDW 6LHUUD
/HRQHORRNOLNHWR\RX"

DO

Let the participants share their ideas whilst keeping their eyes close. Wrap up the
circle when no-one else has a new idea to share.

STEP 9:

,QGLYLGXDO5HʃHFWLRQV
How Do You Choose To Operate In This Context?
$VNWKHSDUWLFLSDQWVWRORRNDWWKHʂUVWH[HUFLVHDQGUHPLQGWKHPVHOYHVWKDWVRPHTXHVWLRQVKDYHD
‘correct answer’, and some questions have ‘answers that are based on personal opinions’.

SAY
1RZ ZH DUH JRLQJ WR VSHQG  PLQV LQGLYLGXDOO\ FRQVLGHULQJ ZKDW ZH KDYH
GLVFXVVHGWRGD\2Q\RXURZQFRQVLGHUWKHIROORZLQJTXHVWLRQV+RZGR\RXZDQW
WRRSHUDWHLQWKLVFRQWH[W",I\RXZHUHLQ0UV.RURPDȣVVKRHVIURPWKHUROHSOD\V
ZKDWDFWLRQVZRXOG\RXWDNH"'R\RXZDQWWRFKDOOHQJHWKLVV\VWHPRUGR\RXZDQW
WRZRUNZLWKLQLWWRREWDLQDV\PERO",I\RXZDQWWRFKDOOHQJHLWKRZZLOO\RXGR
WKDW",I\RXZDQWWRZRUNZLWKLQLWKRZZLOO\RXRYHUFRPHWKHSDUWLFXODUFKDOOHQJHV
IDFHGE\ZRPHQ"

ANNEXES
Annex 1

Flipcharts For Preparation 1
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Annex 2

Flipcharts for preparation 4

Annex 3

Flipcharts for preparation 6

Power Analysis
What are your sources of power and how
EHVWFDQ\RXDSSO\WKHP"

r
e
Po w
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The Consultants drew from the ‘GIPP: Gender, Inclusion, Power and Politics Analysis
Toolkit’ produced by Christian Aid and Social Development Direct as part of the UK aid
funded Evidence and Collaboration for Inclusive Development (ECID) programme, for
the development of this session.

Aim of
Session
7KHDLPRIWKLVVHVVLRQLVWRJLYHSDUWLFLSDQWVWKHRSSRUWXQLW\WRUHʃHFWRQWKHLUVRXUFHV
of power and how to apply these in their aim to obtain a symbol.

Preparation
3UHSDUHFRS\RIWKHEHORZʃLSFKDUWSHUJURXS)RUH[DPSOHLI\RXKDYHVPDOO
JURXSV\RXZLOOQHHGFRSLHVRIWKHʃLSFKDUW

FORMS OF POWER
POWER OVER

32:(5:,7+

$%,/,7<72$&7&2//(&7,9(/<7+528*+
62/,'$5,7<25-2,17$&7,21
3(5621$/',*1,7<$1'6(/):257+2)7(1
/,1.('72&8/785($1'5(/,*,21:+,&+
,1)/8(1&(7+28*+76$1'$&7,2167+$7
APPEAR LEGITIMATE

POWER TO

'20,1$7,211(*$7,9((;(5&,6(2532:(5
(;3/2,7,1*$1'5(35(66,1*27+(56
&21752//,1*5(6285&(6$1'63$&(62)32:(5

32:(5:,7+,1

$%,/,7<72'(&,'($1'&$55<287$&7,21672
RESIST OR CREATE

$YDLODEOHKHUHKWWSVHYLGHQFHIRULQFOXVLRQRUJJLSSWRRONLWDFFHVVHGRQWK'HFHPEHU

3UHSDUH WKUHH ʃLSFKDUWV ZLWK WKH WKUHH LPDJHV VKRZQ LQ DQQH[   <RX VKRXOG
GUDZRQHLPDJHSHUʃLSFKDUW
:ULWHRXWVWLFNHUVZLWKWKHIROORZLQJȢ7\SHVRI3RZHU1DPHVȣDQGȢ'HʂQLWLRQVȣRQ
WKHP7KHUHVKRXOGEHRQHQDPHRUGHʂQLWLRQSHUVWLFNHU<RXVKRXOGKDYHWKH
VDPHQXPEHURIȢ7\SHVRI3RZHU1DPHVȣVWLFNHUVDVȢ'HʂQLWLRQȣVWLFNHUV
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Types Of Power Names
Stickers

'HʂQLWLRQVWLFNHUV

Knowledge Power

Understanding rights and entitlements,
responsibilities and obligations, and the
actions needed to attain them

Resource Power

$FFHVVWRDQGLQʃXHQFHRYHUUHVRXUFHV
services and means of production

Personal Power

Self-esteem, a personal motivation to claim
resources

Positional Power

Ability to negotiate and claim rights and
HQWLWOHPHQWVIXOʂOUHVSRQVLELOLWLHVDQG
obligations, ensure equality in outcomes

7DSHWZRVKHHWVRIʃLSFKDUWSDSHUWRJHWKHUDVVKRZQEHORZ

FLIPCHART 2

TAPE ALONG THIS SIDE

FLIPCHART 1

You will split the group into small groups of 4-5 people and each small group will
QHHGVHWRIWZRɟLSFKDUWVWDSHGWRJHWKHU7KHUHIRUHLI\RXKDYHDJURXSRI
people, you will have 4-5 small groups, and will need 4-5 taped together
ɟLSFKDUWV
Prepare an example Body Map as shown in annex 2.
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Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to critically consider
LVVXHVRISRZHU<RXVKRXOGDOORZSDUWLFLSDQWVWRKROGGLʁHUHQWRSLQLRQVWRHDFKRWKHU
and to yourself, and should not try to ‘correct’ participants’ opinions but ensure that
they have understood the various concepts you are sharing. It is recommended that
you have a focal person in the room that participants can talk to should they feel any
discomfort and require support.
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
ȫ
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRU
people with visual impairments to be able to see clearly.
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Before the session begins, speak to each participant individually to ask if they have any
needs they would like you to consider when facilitating the session. This might be that
they need to sit closely to you so that they can hear what you are saying, or that they
PD\QHHGDQLQWHUSUHWHURUWKDWWKH\PD\QRWIHHOFRPIRUWDEOHPRYLQJDURXQG2ʁHU
reassurance to all participants that you will consider there needs during the session.

Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00am – 08.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

08.30am – 10.30am

2 hour

Step 2: )RUPVRISRZHU

Small Groups
Plenary

10.30am – 11.00 am

30 minutes

Tea Break

11.00am – 12.30pm

90 minutes

Step 3:)DFHVRISRZHU

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 14.30pm

1 hour

Step 4: Types of power

Plenary

14.30pm – 16.00pm

90 minutes

Step 5: Body Mapping

Plenary
Small Groups
Plenary

16.00pm – 16.30pm

30 minutes

Step 6: ,QGLYLGXDO5HʃHFWLRQV

Individual

Plenary

STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.
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SAY
Thank you for coming today to session 2.2: Power Analysis: What are your sources
RI SRZHU DQG KRZ EHVW FDQ \RX DSSO\ WKHP"  $V ZH KDYH GLVFXVVHG LQ SUHYLRXV
sessions, you have decided that you wish to pursue an elected leadership position,
and we have come together to support you on your journey to obtain a symbol from
\RXUSDUW\7RGD\WKHDLPRIWKLVVHVVLRQLVWRJLYH\RXWKHRSSRUWXQLW\WRUHʃHFW
on your sources of power and how to apply these in their aim to obtain a symbol.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:

Forms Of Power
Small groups

DO

Split the group into 4 small groups.

SAY
:HDUHʂUVWJRLQJWRGLVFXVVYDULRXVȢIRUPVȣRISRZHU7KHUHDUHGLʁHUHQWIRUPV
of power. These are:
Power to
Power with
Power within
Power over
*LYHHDFKVPDOOJURXSWKHSUHSDUHGɟLSFKDUWIURPȐSUHSDUDWLRQȑ

SAY
<RX KDYH  PLQXWHV WR PDWFK WKH GLʁHUHQW IRUPV RI SRZHU WR WKHLU FRUUHFW
GHʂQLWLRQV<RXVKRXOGGUDZDOLQHEHWZHHQWKHIRUPVRISRZHUDQGWKHLUFRUUHFW
GHʂQLWLRQV)RUH[DPSOHLI\RXWKLQNWKDWȢ3RZHUWRȣLVȢWKHDELOLW\WRDFWFROOHFWLYHO\
through solidarity or joint action’, then draw a line between those two statements.
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DISCUSS

:KHQWKHJURXSVKDYHʂQLVKHGOLQLQJXSWKHIRUPVRISRZHUZLWKWKHLUGHʂQLWLRQV
DVNRQHJURXSWRSUHVHQWWKHLUʃLSFKDUWWRWKHSOHQDU\7KHQDVNRWKHUSDUWLFLSDQWV
LI WKH\ DJUHH RU LI WKHLU ʃLSFKDUWV VKRZ DQ\WKLQJ GLʁHUHQW  ,I WKHUH DUH DQ\
disagreements, facilitate a discussion that gives the participants an opportunity to
share their ideas and listen to others. You can then clarify any disagreements by
providing the ‘correct’ answers, which are shown below:

FLIPCHART 1
POWER OVER

32:(5:,7+

$%,/,7<72$&7&2//(&7,9(/<7+528*+
62/,'$5,7<25-2,17$&7,21
3(5621$/',*1,7<$1'6(/):257+2)7(1
/,1.('72&8/785($1'5(/,*,21:+,&+
,1)/8(1&(7+28*+76$1'$&7,2167+$7$33($5
LEGITIMATE

POWER TO

'20,1$7,211(*$7,9((;(5&,6(2532:(5
(;3/2,7,1*$1'5(35(66,1*27+(56
&21752//,1*5(6285&(6$1'63$&(62)32:(5

32:(5:,7+,1

$%,/,7<72'(&,'($1'&$55<287$&7,21672
RESIST OR CREATE

SAY
1RZHDFKJURXSLVJRLQJWRSRUWUD\RQHRIWKHIRUPVRISRZHUDVWKH\XQGHUVWDQG
WKHP(DFKJURXSZLOOEHJLYHQRQHIRUPRISRZHU)RUH[DPSOHJURXSZLOOEH
given ‘Power to’, group 2 will be given ‘Power with’ and so on. Your task is to draw
or act out the form of power that you have been assigned. You have 10 minutes to
design how you will portray your form of power. Then you will make a presentation
of your drawing or role play to the rest of the group.
Plenary

DISCUSS

When the groups are ready, ask them to present their portrayals to the rest of the
JURXS  7KH JURXS VKRXOG WKHQ GLVFXVV ZKDW WKH\ KDYH VHHQ  'LG WKH JURXS
DFFXUDWHO\ SRUWUD\ WKH GHʂQLWLRQ RI WKH IRUP RI SRZHU WKH\ ZHUH DVVLJQHG"  'R
RWKHUVKDYHGLʁHUHQWLGHDV"
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STEP 3:

Faces Of Power
Plenary

DO

Bring the group back to plenary.

SAY
1H[WZHȣUHJRLQJWRGLVFXVVWKHGLʁHUHQWIDFHVRISRZHU7KHSLFWXUHVVKRZQRQ
WKHVH ʃLSFKDUWV SUHVHQW WKH  ʃLSFKDUWV \RX KDYH SUHSDUHG LQ ȢSUHSDUDWLRQ ȣ!
SRUWUD\WKUHHGLʁHUHQWȢIDFHVȣRISRZHU7KHVHDUH
Visible Power: Power is shown through observable/tangible decision-making
mechanisms and forums
Hidden Power: 3RZHU WKDW IRUPV RU LQʃXHQFHV WKH SROLWLFDO DJHQGD EHKLQG WKH
scenes, deliberately kept out of sight
Invisible Power: Power based on social or cultural beliefs, socialisation, ideology,
and religious beliefs that sets rules and norms.

DISCUSS

$VNWKHSDUWLFLSDQWVDVDJURXSWRFKRRVHZKLFKSLFWXUHUHODWHVWRZKLFKGHʂQLWLRQ

DO

1H[WSXWWKHʃLSFKDUWVLQGLʁHUHQWDUHDVRIWKHURRP

SAY
, DP QRZ JRLQJ WR UHDG RXW D VFHQDULR DQG \RX VKRXOG JR WR WKH ʃLSFKDUW WKDW
SRUWUD\VWKHIDFHRISRZHU\RXEHOLHYHLVH[HPSOLʂHGLQWKHVFHQDULR5HPHPEHULI
\RX IHHO XQFRPIRUWDEOH PRYLQJ WR GLʁHUHQW DUHDV RI WKH URRP , FDQ RʁHU \RX
DVVLVWDQFHWRJRWR\RXUFKRVHQʃLSFKDUWRULI\RXZRXOGSUHIHUWRVWD\ZKHUH\RX
are, then you can say which face of power you choose. You should decide on your
RZQZKLFKʃLSFKDUW\RXFKRRVHWRJRWR

DISCUSS

After each scenario is read out, give the group 2-3 minutes to decide which face of
SRZHUWKH\FKRVH WKH\VKRXOGGHFLGHLQGLYLGXDOO\DQGFDQJRWRGLʁHUHQWʃLSFKDUWV
LIWKH\ZDQWWR 7KHQFKRRVHDFRXSOHRISHRSOHWRH[SODLQZK\WKH\FKRVHWKHʃLS
FKDUWWKH\FKRVHDQGDOORZWKHJURXSWRGLVFXVVLIWKHUHDUHGLʁHUHQWRSLQLRQV7KHQ
give the ‘correct’ answer and get feedback from the group before reading the next
scenario.

The scenarios are:
7KH+HDOWK&RPPLWWHHRIWKH/RFDO&RXQFLOFDOOVDPHHWLQJZLWKWKH'LVWULFW0HGLFDO2ʄFHUWR
discuss concerns over the number of nurses available in one of their wards.
(Correct
answer: Visible Power)
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Whenever Local Council meetings are held, male councillors are always given more time to
VSHDNWKDQIHPDOHFRXQFLOORUVDQG0'$UHSUHVHQWDWLYHVQHYHUUHVSRQGWRTXHVWLRQVUDLVHGE\
female councillors. . (Correct answer: Invisible Power)
The local guest house owner wants to ensure that the solar electricity supply that is being
LQVWDOOHGLQWKHGLVWULFWZLOOEHQHʂWWKHFRPPXQLW\VXUURXQGLQJKLVJXHVWKRXVHVRKHPHHWV
KLV IULHQG WKH &KLHI $GPLQLVWUDWRU ZLWK D VPDOO SDFNDJH WR LQʃXHQFH WKH &$ȣV SODQQLQJ
(Correct answer: Hidden Power)
A political party is deciding who should be their candidate for one of the constituencies in your
GLVWULFW  7KH 'LVWULFW 5HSUHVHQWDWLYH IRU WKDW SDUW\ WKLQNV WKDW WKH FDQGLGDWH VKRXOG EH D
member of the Poro society, so chooses a man to give the symbol to. (Correct answer:
Invisible Power)
A candidate from one political party is a school mate with the local radio station owner. The
UDGLRVWDWLRQJLYHVWKDWFDQGLGDWHDORWRIIUHHDLUWLPHWRUDLVHKLVSXEOLFSURʂOHEXWGRHVQRW
given any airtime to the candidate for another political party. (Correct answer: Hidden
Power)
7KH 'LVWULFW &KDLUSHUVRQ LV FRQFHUQHG DERXW KLJK OHYHOV RI *%9 LQ KHU GLVWULFW  'XULQJ D
PRQWKO\ FRXQFLO PHHWLQJ WKH &KDLUSHUVRQ UDLVHV KHU FRQFHUQV ZLWK WKH 1*2V SUHVHQW DQG
asks them to include GBV campaigning in their project plans. (Correct answer: Visible
Power)

DISCUSS

After the group has discussed the 6 scenarios, ask participants to share any
WKRXJKWVRUUHʃHFWLRQVWKH\KDYHKDGUHODWLQJWRWKHGLʁHUHQFHIDFHVRISRZHUDQG
WRJLYHWKHLURZQH[DPSOHVRIWKHGLʁHUHQWIDFHVRISRZHU

STEP 4:

Types Of Power
Plenary

DO

Make sure you have an even number of participants. If you have an odd number,
then one of the facilitators should join the group for this exercise to ensure that
there are an even number of people taking part in this activity.
Take the stickers that you have prepared for this session (preparation 3). Split the
JURXSLQWRWZR2QHKDOIRIWKHJURXSZLOOEHJLYHQȢ7\SHVRI3RZHU1DPHȣVWLFNHUV
DQGWKHRWKHUKDOIRIWKHJURXSZLOOEHJLYHQȢ'HʂQLWLRQȣVWLFNHUV0DNHVXUHWKDW\RX
JLYH WKH VDPH QXPEHU RI Ȣ7\SHV RI 3RZHU 1DPHVȣ VWLFNHUV DV \RX GR Ȣ'HʂQLWLRQȣ
VWLFNHUV)RUH[DPSOHLI\RXJLYHRXWVWLFNHUVWKDWVD\Ȣ.QRZOHGJHSRZHUȣHQVXUH
that you give out 2 stickers that say ‘Understanding rights and entitlements,
responsibilities and obligations, and the actions needed to attain them’.
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SAY
+DOIRI\RXKDYHEHHQJLYHQVWLFNHUVZLWKWKHQDPHVRIȢW\SHVRISRZHUȣRQWKHP
+DOI RI \RX KDYH EHHQ JLYHQ VWLFNHUV ZLWK WKH ȢGHʂQLWLRQV RI W\SHV RI SRZHUȣ RQ
WKHP7KHWDVNLVIRU\RXWRʂQG\RXUȢRWKHUKDOIȣ<RXVKRXOGJRDURXQGWKHURRP
reading what other people’s stickers say, and when you think you have found their
PDWFK\RXVKRXOGIRUPDSDLU)RUH[DPSOHLI\RXKDYHDȢQDPHRIDW\SHRISRZHUȣ
VWLFNHUWKHQ\RXVKRXOGORRNIRUVRPHRQHZLWKWKHȢGHʂQLWLRQRIDW\SHRISRZHUȣ
VWLFNHUWKDWPDWFKHV\RXUQDPH<RXKDYHPLQXWHVWRʂQG\RXUSDLU

DISCUSS

When the group is paired up, ask each pair to explain why they think they are a
match. If any of the group have paired up with the incorrect person, discuss as a
group. Clarify the ‘correct’ answers (shown in preparation 3) and ask the group to
VKDUH WKHLU WKRXJKWV DQG UHʃHFWLRQV DERXW ZKDW WKH\ KDYH OHDUQW DERXW W\SHV RI
power.

STEP 5:

Body Mapping
Plenary

DISCUSS

$VN WKH JURXS WR UHPLQG HDFK RWKHU RI WKH  GLʁHUHQW IDFHWV RI SRZHU WKDW ZHUH
GLVFXVVHGLQWKLVVHVVLRQ7KHVHDUHȢ)RUPVRI3RZHUȣȢ)DFHVRI3RZHUȣDQGȢ7\SHV
of Power’.

Small Groups

DO

6SOLWWKHJURXSLQWRVPDOOJURXSVRISHRSOH*LYHHDFKJURXSSODLQʃLSFKDUWV
WDSHGWRJHWKHUWRPDNHRQHORQJʃLSFKDUWDVVKRZQLQȢSUHSDUDWLRQȣDQGDIHZ
markers.

SAY
(DFKJURXSVKRXOGGUDZDERG\LPDJHRQ\RXUʃLSFKDUW<RXPD\ZDQWWRDVNRQH
SHUVRQ WR YROXQWHHU WR OLH GRZQ RQ WKH WDSHG WRJHWKHU ʃLSFKDUWV ZKLOVW DQRWKHU
group member draws around you with a marker. If no-one is comfortable to lie
GRZQDQGEHGUDZQDURXQG\RXFDQVLPSO\GUDZDERG\ʂJXUHE\KDQG7KHLPDJH
represents a woman aspirant, who seeks to obtain a symbol from her political party.
You should draw a line down the middle of the body outline. They should have a
picture like the one shown.
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SAY
Think about the four types of power (i.e., knowledge, resource, personal, and
SRVLWLRQDO WKHGLʁHUHQWIDFHVRISRZHU LHYLVLEOHKLGGHQDQGLQYLVLEOH DQGWKH
GLʁHUHQWIRUPVRISRZHU LHSRZHUWRSRZHUZLWKSRZHUZLWKLQDQGSRZHURYHU 
<Present the example Body Map you have preapred for ‘preparation 5>. On the left
KDQG VLGH RI WKH SLFWXUH \RX VKRXOG GUDZ RU ZULWH WKH GLʁHUHQW W\SHV IDFHV DQG
forms of power women aspirants have that will support them to obtain a symbol.
2QWKHULJKWKDQGVLGHRIWKHSLFWXUH\RXVKRXOGGUDZRUZULWHWKHGLʁHUHQWW\SHV
faces and forms of power women aspirants will need but do not currently have, to
support them to obtain a symbol. These needs will be the critical gaps and
opportunities that women aspirants will need to address in their mission to obtain a
symbol. You have 30 minutes to create your body map.

DO

)DFLOLWDWRUVVKRXOGZRUNFORVHO\ZLWKWKHVPDOOJURXSVZKLOVWWKH\DUHFUHDWLQJWKHLU
body maps, to ensure that they understand the task and apply what they have learnt
DERXWWKHGLʁHUHQWIDFHWVRISRZHUWRWKHLUGLDJUDPV

Plenary

DISCUSS

Each group should then present their diagrams to the plenary. Give time for
comments and questions from the larger group. The body maps should then be
ʂ[HGWRWKHZDOOVWRDOORZLQGLYLGXDOVWRUHYLHZWKHP

STEP 6:

,QGLYLGXDO5HʃHFWLRQV
How Will You Apply Your Sources Of Power?
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What forms, types and faces of power
GR\RXKDYHDQGZKDWDUH\RXUHPSRZHUPHQWQHHGVWRREWDLQDV\PERO+RZGR
\RXSODQWRJDLQWKHSRZHU\RXQHHG":KRFDQVXSSRUW\RXWRGRWKLV"+RZZLOO
\RXUHDFKRXWWRWKDWVXSSRUW"
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ANNEXES
Annex 1

Flipcharts For Preparation 2
VISIBLE

HIDDEN

Annex 2

Example Body Map For Preparation 5

Invisible

STOP
RGINILIS
ATION

Marginalisation Of
Women In Political
Spaces:
Being aware and strategies to overcome
the barriers.

WE ARE
IMPORTANT
TOO

WE ARE
STRONG

E
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Aim of
Session
The aim of this session is to give participants the opportunity to share experiences,
OHDUQIURPRWKHUVDQGUHʃHFWRQFDVHVWXGLHVLQZKLFKZRPHQKDYHEHHQPDUJLQDOLVHG
through traditional leadership, and secret society structures. The session aims to
prepare participants to face these barriers, to know that they are not alone in these
challenges, and to plan a strategic response to such incidences if and when they occur
GXULQJWKHLUHʁRUWVWRREWDLQDV\PERO

Preparation
You will need to arrange for 3 women representatives to join a panel discussion
in the workshop. The panel members could be:
Women councillors
Women holders of executive positions in political parties
Women members of parliament
Women who stood for election (either internally within a party or in a local
or parliamentary election, but did not win)
Women who have held one of these positions previously
Before the session, ask panel members to prepare a 5-minute statement
LQWURGXFLQJWKHPDQGWRVKDUHUHɟHFWLRQDERXWWKHLUMRXUQH\7KLVFRXOGEHD
UHɟHFWLRQRIDFKDOOHQJHIDFHGDNH\VXFFHVVDNH\VRXUFHRIVXSSRUWRUDQ\RWKHU
important point. Also, ask the panel members to be ready to answer questions,
which may be posed to them during the session, such as the following:
What was your experience of working within political parties in order to
REWDLQ\RXUV\PERORUSRVLWLRQ"
What challenges did you face on your journey and how did you overcome
WKHP"
'LG\RXIDFHDQ\VSHFLʂFLVVXHVIURPPHPEHUVRIVHFUHWVRFLHWLHV"
+RZGLG\RXUDLVHIXQGVWRPDQDJH\RXUFDPSDLJQ"
:KDWZHUH\RXUNH\VRXUFHVRIVXSSRUW"
:KDWZHUH\RXUNH\VRXUFHVRIRSSRVLWLRQ"
:KDWKDYH\RXDFKLHYHGLQ\RXUSRVLWLRQ"+RZGLG\RXDFKLHYHWKLV"
:KDWDGYLFHZRXOG\RXJLYHWRDZRPDQZKRVHHNVWRREWDLQDV\PERO"
:KDWZDVWKHVFDULHVWWKLQJDERXWWU\LQJWRREWDLQDV\PERO"
+RZGLG\RXEHDWWKHRGGVWREHVXFFHVVIXO"
:KDWGURYH\RXWRSHUVHYHUHWRZDUG\RXUJRDO"
:KDWGLG\RXOHDUQRQ\RXUMRXUQH\"
ȫ

:KDWKDVEHHQWKHPRVWFKDOOHQJLQJDVSHFWRIKROGLQJRʄFH"
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We recently discussed issues of patronage, and misaligned social expectations of
PHPEHUVRIRʄFHWRSD\RULQWHUYHQHRQLQGLYLGXDOLVVXHVUDWKHUWKDQIRFXVRQ
SROLF\PDWWHUV+DYH\RXIDFHGWKLVLQ\RXUUROHDQGKRZKDYH\RXDGGUHVVHGLW"
Ensure you have printed copies of the case studies provided in Annex 1.
,VVXHVWKDWPD\EHIDFHGDQGUHVSRQVHV3UHSDUHʃLSFKDUWVZLWKWKHER[HVDQG
headings as shown in the diagram below.
<RX ZLOO SURYLGH RQH FRS\ RI WKLV ɟLSFKDUW WR HDFK VPDOO JURXS  <RX ZLOO FUHDWH VPDOO
groups of 4-5 people, so if you have a plenary group of 20 people, you will need 4-5
FRSLHVRIWKLVSUHSUHSDUHGɟLSFKDUW

Issues likely to
be faced

How we can address
this issue

Sources of support
to address issue

Facilitators
Notes
Preparing the space: Create a space that elevates panel members, but ensure all
participants and facilitators are sitting at the same level in a circle. There should not
EH VRPH SHRSOH VLWWLQJ RQ WKH ʃRRU ZKLOVW RWKHUV DUH VLWWLQJ RQ FKDLUV RU EHQFKHV
When in plenary, participants and facilitators should sit in a circle, rather than in a
classroom style with the facilitators at the front facing the group. This will help to
facilitate open discussion and respect.
Show respect to panel members: The panel members have given their time to support
RWKHUZRPHQ(QVXUH\RXRʁHUVLQFHUHUHVSHFWDQGDVNSDUWLFLSDQWVWRGRWKHVDPH
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Materials
Required
$OORIWKHPDWHULDOVUHTXLUHGKDYHEHHQFRYHUHGXQGHUWKHSUHSDUDWLRQVHFWLRQ+RZHYHUDVLVJRRG
practice when facilitating workshops, you should always ensure you have the following materials to
hand:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants and/or panel members are required to climb steps to enter the
training room, ensure that there is a ramp for people who use mobility assistive
devices such as wheelchairs and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

09.00am – 09.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

09.30am – 11.30am

2 hour

Step 2: Panel discussion

Plenary

11.30am – 12.00 am

30 minutes

Tea Break

12.00am – 13.00pm

1 hour

Step 3: Case studies

13.00pm – 14.00pm

1 hour

Lunch

14.00pm – 15.30pm

90 minutes

Step 4: Case studies
continued

Small Groups
Plenary

15.30pm – 15.40pm

10 minutes

Step 5: Preparation for
next session

Plenary

15.40pm – 16.00pm

20 minutes

Step 6: ,QGLYLGXDO5HʃHFWLRQV

Individual

Plenary

STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
Thank you for coming today to session 2.3: Marginalisation of women in political
spaces. As we have discussed in previous sessions, you have decided that you wish
to pursue an elected leadership position, and we have come together to support you
on your journey to obtain a symbol from your party. Today, the aim of this session
LVWRJLYH\RXWKHRSSRUWXQLW\WRVKDUHH[SHULHQFHVOHDUQIURPRWKHUVDQGUHʃHFWRQ
case studies in which women have been marginalised through traditional
leadership, and secret society structures. The session aims to prepare you to face
these barriers, to know that you are not alone in these challenges, and to plan a
VWUDWHJLFUHVSRQVHWRVXFKLQFLGHQFHVLIDQGZKHQWKH\RFFXUGXULQJ\RXUHʁRUWVWR
obtain a symbol.
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My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. Give each facilitator the opportunity to introduce
themselves.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:

Panel Discussion.
Plenary

DO

Start your session with a panel discussion of the members who you have prepared
to attend.

SAY
This morning we are privileged to begin our session with a panel discussion to learn
from the highly esteemed women before us. I am pleased to welcome each panel
PHPEHUZKRMRLQVXVWRGD\,RʁHU\RXDOORXUVLQFHUHWKDQNVIRU\RXUWLPHDQG
participation.

DO

Ask each panel member to speak for 5 minutes to introduce themselves and share 1
NH\UHɟHFWLRQ about their journey to obtain a symbol and stand in an election, as
you have asked them to prepare.

DISCUSS
1H[WLQYLWHWKHSDUWLFLSDQWVWRDVNTXHVWLRQVRIWKHSDQHOPHPEHUV*LYHXSWR
hours for the panel discussion. If participants cannot think of questions to ask, refer
to ‘preparation 1’ for example questions that you could pose.

DO

At the end of the panel discussion, thank the panel members for their time.
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STEP 3:

Case Studies
Plenary

SAY
1RZ ZHȣUH JRLQJ WR FRQVLGHU VRPH FDVH VWXGLHV RI ZRPHQ ZKR KDYH SUHYLRXVO\
stood in elections. Please may I ask for volunteers to read out the case studies.

DO

Provide one case study per volunteer. Take the case studies from ‘preparation 2’. If
there are no volunteers, you can read out the case studies yourself.

Small Group

DO

Split the group into small groups of 4-5 people. Provide each group with a prepared
ʃLSFKDUWIURPȢSUHSDUDWLRQȣ

SAY
Consider what you heard during the panel member discussion and in the readouts
of the case studies. You should identify key issues that you think you are likely to
IDFHDV\RXVHHNWRREWDLQDV\PERO'LVFXVVZKDWSRVVLEOHUHVSRQVHV\RXFRXOG
apply if/when this issue arises in your journey, and identify key sources of support
WRDGGUHVVWKHVHLVVXHV)LOORXWWKHWDEOHRQWKHʃLSFKDUWV,KDYHSURYLGHGZLWK\RXU
key ideas. You have 1 hour to discuss this.

Plenary

DISCUSS
$VNWKHJURXSVWRSUHVHQWWKHLUʃLSFKDUWVWRWKHZLGHUJURXS*LYHWLPHIRUTXHVWLRQV
and discussion.

SAY
7KHUHLVVSDFHWRZULWHXSWKHNH\SRLQWVIURP\RXUʃLSFKDUWVLQ\RXUȢ0\3ROLWLFDO
-RXUQH\ȣ +DQGERRNV  3OHDVH WDNH  PLQXWHV WR FRS\ WKHVH XS DV ZH ZLOO EH
returning to these issues in a future session.
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STEP 4:

Preparation For The Next Session
In plenary

SAY
In the next session, we’re going to look in more detail at the various political parties
that you may be members of. You will get the most from this session if you have
already selected which political party you aim to work with. In your ‘My Political
-RXUQH\ȣ+DQGERRN\RXZLOOVHHVRPHKLQWVDQGWLSVIRUVHOHFWLQJDSROLWLFDOSDUW\
to work with. You might want to think about the following points when choosing a
party:
The party which has values and ideology that align with my own
The party which is most likely to win in this constituency
The party which has the best track record in supporting women candidates
The party which you I have most connections/relationships with other
members
The party in which you have the least competition to obtain a symbol
Please think about which party you wish to work with before the next session.
If you still haven’t decided, you may still attend the session, but you may not
get as much out of the session.

STEP 5:

,QGLYLGXDO5HʃHFWLRQV
What Challenges Might You Face And How Will You
Address Them?
Individual

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today. On your own, consider the following questions: What kinds of challenges do
\RXWKLQN\RXPLJKWIDFHDQGKRZZLOO\RXDGGUHVVWKHP":KRDQGZKDWDUH\RXU
NH\VRXUFHVRIVXSSRUW":KHQZLOO\RXUHDFKRXWWR\RXUVXSSRUWHUV"'R\RXZLVK
WRGLVFXVVDQ\RIWKLVZLWK\RXUIDPLO\DV\RXSUHSDUHWRREWDLQDV\PERO":KDWGR
\RXZDQW\RXUIDPLO\WRNQRZ"
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ANNEXES
Annex 1

Flipcharts For Preparation 2

Working with
Political Parties:
Obtaining a symbol
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Aim of
Session
The aim of this session is to give participants the opportunity to explore their parties’
constituencies to better understand the formal systems and processes that surround
decision-making. The session also provides the opportunity to consider the ‘hidden’
IDFWRUVWKDWLQʃXHQFHGHFLVLRQPDNLQJZLWKLQSROLWLFDOSDUWLHV

Preparation
Ensure all participants bring their party’s constitution or have copies of each
constitution available. If an aspirant is not yet a member of a party, and is
considering which one to join, provide her with an example constitution to go
through the session with.
2QRQHʃLSFKDUWGUDZWKHSLFWXUHVKRZQLQ$QQH[RIDQH[DPSOHSROLWLFDOSDUW\
structure diagram.
2QWKUHHʃLSFKDUWVZULWHWKUHHGLʁHUHQWVWDWHPHQWVRQHVWDWHPHQWSHUʃLSFKDUW
Write the statements in big letters, so that the statement takes up the full page.
The three statements are:
I have found this clause and I understand it
I have found this clause but I don’t understand it
,FDQQRWʂQGWKLVFODXVH

I have found

I have found this

,FDQQRWɞQG

this clause and I

clause but I don’t

this clause

understand it

understand it

'UDZDQH[DPSOHȢ)RUFHʂHOG$QDO\VLVȣRQDʃLSFKDUWSDSHUEDVHGRQWKHGLDJUDP
provided in Annex 2.
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Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to critically consider
KRZWRZRUNZLWKWKHLUSROLWLFDOSDUWLHV<RXVKRXOGDOORZSDUWLFLSDQWVWRKROGGLʁHUHQW
opinions to each other, and to yourself, and should not try to ‘correct’ participants’
views.
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00am – 08.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

08.30am – 10.30am

2 hour

Step 2: Understanding your
party’s structure

Small Groups
Plenary

10.30am – 11.00 am

30 minutes

Tea Break

11.00am – 12.30pm

90 minutes

Step 3: Understanding other
sections in your party’s
constitution

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 15.00pm

90 minutes

Step 4: Understanding the
forces at play in political
parties

Small Groups
Plenary

15.00pm – 15.30pm

30 minutes

Step 6: ,QGLYLGXDO5HʃHFWLRQV

Individual

Small Groups
Plenary

STEP 1:
Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
Thank you for coming today to session 2.4: Working with political parties to obtain
a symbol. As we have discussed in previous sessions, you have decided that you
wish to pursue an elected leadership position, and we have come together to
support you on your journey to obtain a symbol from your party. Today, the aim of
this session is to give you the opportunity to explore your parties’ constituencies to
better understand the formal systems and processes that surround
decision-making. The session also provides you the opportunity to consider the
ȢKLGGHQȣIDFWRUVWKDWLQʃXHQFHGHFLVLRQPDNLQJZLWKLQSROLWLFDOSDUWLHV
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.
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DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:

Understanding Your Party’s Structure
Split the group into small groups as per their party membership

DO

$VNWKHJURXSWRVSOLWLQWRJURXSVRIWKHSDUWLHVWKH\EHORQJWR)RUH[DPSOHWKHUH
VKRXOG EH D JURXS RI $3& PHPEHUV D JURXS RI 6/33 PHPEHUV D JURXS RI 1'&
members etc. Within their groups ask the participants to go into pairs. If there are
some participants that are the sole member of their party, they can do the exercise
individually. Ensure each pair/individual has a copy of their party’s constitution.

SAY
7KHʂUVWWDVNLVWRGUDZ\RXUSDUW\ȣVVWUXFWXUH<RXKDYHPLQXWHVWRGUDZ\RXU
SDUW\ȣV VWUXFWXUH  /RRN WKURXJK WKH FRQVWLWXWLRQ DQG GUDZ RU ZULWH WKH GLʁHUHQW
bodies/groups/committees set out by the constitution. You could start with the
1DWLRQDO'HOHJDWHV&RQIHUHQFH RUHTXLYDOHQWLQ\RXURZQSDUW\ DQGGUDZRUZULWH
WKHGLʁHUHQWSRVLWLRQVDQGJURXSVWKDWVXUURXQGWKH&RQIHUHQFH

DO

Present the example drawing you prepared in ‘preparation 2’ to demonstrate to the
group the kind of diagram they have been asked to draw.

DISCUSS
After 30 mins, ask each individual/pair to present their diagrams to the other
members of the group. Give space to the group to discuss the diagrams and ask
questions.

SAY
1RZ WDNH  PLQXWHV WR FRS\ \RXU GLDJUDPV LQWR \RXU Ȣ0\ 3ROLWLFDO -RXUQH\ȣ
+DQGERRNLQWKHVSDFHSURYLGHG

STEP 3:

Understanding Other Sections In Your Party’s
Constitution

Still working in pairs/individuals

DO

+DQJWKHWKUHHʃLSFKDUWVWKDW\RXKDYHSUHSDUHGLQȢSUHSDUDWLRQȣȞȢ,KDYHIRXQG
this clause and I understand it’, ‘I have found this clause but I don’t understand
LWȣȢ,FDQȣWʂQGWKLVFODXVHȣLQGLʁHUHQWFRUQHUVRIWKHURRP
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SAY
1RZ,ȣPJRLQJWRUHDGRXWVRPHTXHVWLRQVUHODWLQJWR\RXUSDUWLHVȣFRQVWLWXWLRQV
)RUHDFKTXHVWLRQ\RXVKRXOGZRUNLQ\RXUSDLUVRUDVLQGLYLGXDOVWRORRNWKURXJK
your constitutions, and then go to the corner of the room that represents your
response to the question.

DISCUSS
)RUHDFKTXHVWLRQZKHQHYHU\SDLULQGLYLGXDOKDVJRQHWRDFRUQHURIWKHURRP\RX
ZLOO DVN WKH SDUWLFLSDQWV WR H[SODLQ ZK\ WKH\ ZHQW WKHUH  )RU H[DPSOH LI D
SDLULQGLYLGXDOZHQWWRȢ,FDQȣWʂQGWKLVFODXVHȣDQGWKHUHLVDQRWKHUSDLUIURPWKH
same party that went to another corner, ask them to read out the clause they found.
)DFLOLWDWH D GLVFXVVLRQ DV WR ZKHWKHU WKDW FODXVH LV UHOHYDQW WR WKH TXHVWLRQ \RX
asked. Also ask pairs/individuals who went to the ‘I found the clause but I don’t
understand it’ to read out the clause and ask the group to help them understand
ZKDWLWVD\V)LQDOO\DOVRDVNWKRVHZKRZHQWWRWKHȢ,KDYHIRXQGWKLVFODXVHDQG,
understand it’ to read out the clause and, in their own words, explain its meaning.
Ask the group if they agree or disagree with the interpretation. Also, probe with the
follow up questions as outlined below.
The questions to ask are:
'RHVWKHFRQVWLWXWLRQRXWOLQHWKHHOLJLELOLW\FULWHULDIRUPHPEHUVKLSLQWKHSDUW\"(When they
have gone to the corners, probe with ‘what are the membership fees that must be paid?’)
'RHVWKHFRQVWLWXWLRQRXWOLQHWKHSURFHVVRIKRZWRDSSO\WREHFRPHDPHPEHU"
'RHV WKH FRQVWLWXWLRQ PDNH PHQWLRQ RI GLʁHUHQW FODVVHV RI PHPEHUVKLS" (When they have
JRQH WRWKH FRUQHUV SUREH ZLWK ȢZKDWDUH WKH GLʁHUHQW FODVVHV"ȣDQG ȢKRZGRHVD PHPEHU
EHFRPHDPHPEHURIDGLʁHUHQWFODVV"ȣ
'RHVWKHFRQVWLWXWLRQPDNHPHQWLRQRIKRZDPHPEHUFDQOHDYHWKHSDUW\"(When they have
JRQHWRWKHFRUQHUVSUREHZLWKȢZKDWDUHWKHGLʁHUHQWZD\VLQZKLFKPHPEHUVFDQOHDYHWKH
party?)`
'RHV WKH FRQVWLWXWLRQ RXWOLQH KRZ PHPEHUV FDQ EH HOHFWHG WR YDULRXV SRVLWLRQV ZLWKLQ WKH
SDUW\"(When they have gone to the corners, probe with ‘what is the process through which
SDUW\SRVLWLRQVDUHʂOOHG":KRLVHOLJLEOHWRYRWHIRUFDQGLGDWHVIRULQWHUQDOSRVLWLRQV":KRLV
eligible to stand for election to an internal position?)
'RHV WKH FRQVWLWXWLRQ RXWOLQH KRZ PHPEHUV FDQ PDNH FRPSODLQWV DERXW LQWHUQDO HOHFWLRQ
SURFHVVHV" (When they have gone to the corners, probe with ‘what is the complaints
procedure, if there is one?’)
'RHV WKH FRQVWLWXWLRQ LQFOXGH D VSHFLʂF UHIHUHQFH WR GHDOLQJ ZLWK LQWLPLGDWLRQ RI ZRPHQ
PHPEHUVYLROHQFHDJDLQVWZRPHQPHPEHUVDQGVH[XDOKDUDVVPHQW" (When they have gone
to the corners, probe with ‘what mechanisms are provided to raise issues in this regard?’)
'RHV WKH FRQVWLWXWLRQ RXWOLQH KRZ PHPEHUV FDQ EHFRPH FDQGLGDWHV IRU SDUOLDPHQW RU ORFDO
FRXQFLOHOHFWLRQV"(When they have gone to the corners, probe with ‘what is the process to
become candidates for parliamentary or local council elections? Who is eligible to become a
Parliament or Local Council candidate?)
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'RHVWKHFRQVWLWXWLRQRXWOLQHD*ULHYDQFHDQGRU'LVFLSOLQDU\+DQGOLQJSURFHGXUH"(When they
have gone to the corners, probe with what is the procedure? Are there committees for
handling such processes? Who/what is the highest level of Grievance and/or Disciplinary
Handling committee?)
'RHVWKHFRQVWLWXWLRQOLVWRʁHQFHVDQGRUVDQFWLRQV"(When they have gone to the corners,
SUREHZLWKȢJLYHXVVRPHH[DPSOHVRIRʁHQFHVDQGRUVDQFWLRQVOLVWHGȣȢ,VWKHUHDQDSSHDOV
process? If yes, what is it?’)
'RHVWKHFRQVWLWXWLRQRXWOLQHKRZWKHSDUW\LVʂQDQFHG"(When they have gone to the corners,
SUREH ZLWK Ȣ:KDW DUH WKH YDULRXV VRXUFHV RI ʂQDQFLQJ"ȣ Ȣ:KR LV UHVSRQVLEOH IRU PDQDJLQJ
SDUW\ʂQDQFHV"ȣȢ$UHPHPEHUIHHVVSHFLʂHG"ȣȢ:KRLVUHTXLUHGWRVXEPLWʂQDQFLDOUHSRUWVDQG
KRZFDQRUGLQDU\PHPEHUVUHYLHZʂQDQFHUHSRUWV"ȣ
'RHV WKH FRQVWLWXWLRQ RXWOLQH DQ\ PHDQV RU SURFHVVHV WKURXJK ZKLFK WKH SDUW\ DLPV WR
SURPRWH ZRPHQ DQG PDUJLQDOLVHG JURXSV ZLWKLQ WKH SDUW\" (When they have gone to the
corners, probe with ‘What are these processes?’, ‘Is there any reference to quotas for
women?’)
Plenary

DISCUSS
After the game, bring the group back together and ask participants to share their
thoughts on what they have learnt about their party’s constitution.

SAY
,Q\RXUH[SHULHQFHDUHWKHUXOHVDQGUHJXODWLRQVIROORZHGLQUHDOOLIH"

STEP 4:

Understanding The Forces At Play In Political Parties
Break into new small groups.

DO

Put the participants into new small groups of approximately 4-5 members. These do
QRWKDYHWREHDOLJQHGZLWKSDUW\PHPEHUVKLSEXWPHPEHUVRIGLʁHUHQWSDUWLHVFDQ
ZRUNWRJHWKHULQWKHVDPHJURXS*LYHHDFKJURXSDʃLSFKDUWVKHHWDQGPDUNHUDQG
some sticky/post-it notes.

SAY
)RUWKHQH[WDFWLYLW\ZHZLOOEHXQGHUWDNLQJDȢ)RUFHʂHOG$QDO\VLVȣWRXQGHUVWDQG
WKHIRUFHVWKDWVXSSRUWDQGRSSRVHZRPHQȣVULJKWVZLWKLQSROLWLFDOSDUWLHV+HUHLV
DQH[DPSOH)RUFHʂHOG$QDO\VLVSUHVHQWWKHGLDJUDP\RXSUHSDUHLQȢSUHSDUDWLRQ
4’>. In the middle, you can see the ‘change’ that we are analysing. On the
left-hand side, the factors or forces that support that change are shown. On the
right-hand side, the factors or forces that oppose that change are shown. The
length of the arrow for each factor shows how ‘strong’ it is – this means how much
LQʃXHQFH WKH IDFWRU KDV RQ ZKHWKHU RU QRW FKDQJH FDQ WDNH SODFH  :KDW GR \RX
WKLQNWKLVH[DPSOHGLDJUDPVKRZV"
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DISCUSS
Give participants the opportunity share their interpretation of the diagram. Share
your own thoughts.

SAY
1RZ\RXZLOOFUHDWH\RXURZQȢ)RUFHʂHOG$QDO\VLVȣGLDJUDPV7KHFKDQJH\RXZLOO
be analysing is ‘creating more opportunities for women to hold executive positions
in parties, and be provided symbols for both safe and unsafe seats in local and
SDUOLDPHQWDU\HOHFWLRQVȣ'UDZRUZULWHȢ&UHDWLQJRSSRUWXQLWLHVIRUZRPHQȣLQWKH
FHQWUHRIWKHʃLSFKDUW1RZWKLQNRIWKHYDULRXVIRUFHVRUIDFWRUVWKDWZLOOVXSSRUW
or encourage political parties to create more opportunities for women within the
party and to obtain symbols.
You should write one factor/force per one
sticky/post-it note.

DO

Give the groups 10 minutes to think of all the supporting factors.

SAY
1RZ WKLQN RI DOO RI WKH RSSRVLQJ IRUFHV RU IDFWRUV WKDW GLVFRXUDJH SDUWLHV IURP
creating opportunities for women. You should write one factor/force per one sticky
note.

DO

Give the groups 10 minutes to think of all the opposing factors.

SAY
1H[W\RXVKRXOGUDWHWKHȢVWUHQJWKȣRIHDFKRIWKHIDFWRUV<RXVKRXOGDVVLJQDVFRUH
for each force/factor from 1-5, where 1 is ‘weak force’ and 5 is ‘strong force’. A
ZHDNIRUFHLVRQHWKDWGRHVQȣWKDYHPXFKLQʃXHQFHRQWKHSDUW\ZKLOVWDVWURQJ
IRUFHLVRQHWKDWKDVDORWRILQʃXHQFHRQWKHSDUW\

DO

Give the groups 10 minutes to score all of their factors.

SAY
1H[W\RXVKRXOGSODFH\RXUIRUFHVRQWKHʃLSFKDUWSDSHU$OOWKHȢVXSSRUWLQJȣIRUFHV
should be placed on the left-hand side, whilst all of the ‘opposing’ forces should be
on the right-hand side. You should place the sticky notes far away or close to the
middle section (that says ‘creating opportunities for women’) depending on the
strength score you have assigned. Sticky notes scored 5 should be furthest away,
whilst sticky notes scored 1 should be close.
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Plenary

DISCUSS
:KHQ HDFK JURXS KDV ʂQLVKHG WKHLU DQDO\VLV WKH\ VKRXOG SUHVHQW LW WR WKH ZLGHU
JURXS  )DFLOLWDWH D GLVFXVVLRQ DERXW ZKDW WKH GLDJUDPV VKRZ  $UH WKHUH PRUH
forces/factors supporting opportunities for women, or opposing opportunities for
ZRPHQ":KLFKIRUFHVDUHVWURQJHVW"

STEP 5:

,QGLYLGXDOUHʃHFWLRQV
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
WRGD\DQGKRZWKLVDSSOLHVWR\RXUVLWXDWLRQ+DYH\RXUOHDUQWDQ\WKLQJQHZDERXW
\RXUSDUW\ȣVFRQVWLWXWLRQ":LOOWKLVFKDQJH\RXUDSSURDFKWR\RXUSDUW\LQDQ\ZD\"
+DYH\RXUHʃHFWHGRQDQ\WKLQJQHZUHJDUGLQJZRPHQȣVRSSRUWXQLWLHVLQ\RXUSDUW\"
+RZZLOO\RXEXLOGRQWKHVXSSRUWLQJIRUFHVDQGDGGUHVVWKHRSSRVLQJIRUFHVWKDW
\RXWKRXJKWDERXWLQ\RXU)RUFHʂHOG$QDO\VLV"
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ANNEXES
Annex 1

Flipchart For Preparation 2

The
National

The
Diaspora

The
Regional

The
District

The
Constituency

The
Ward

The
Polling
Center
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Annex 2

([DPSOH)RUFHʂHOG$QDO\VLV)RU3UHSDUDWLRQ

Supporting Forces

Women’s
Groups

The Media

)DPLO\

1*2V*RYHUQPHQW

Creating More
Opportunities For
Women

Opposing Forces

Lack of

Resources

'LVFULPLQDWLRQ

Patriarchy

Intimidation

Skills Needed To
Obtain A Symbol
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Aim of
Session
The aim of the session is to give participants a full understanding of what makes an
attractive candidate for a political party, and to impart upon them the skills they need
to be an attractive candidate.

Preparation
Print the pictures provided in annex 1. You should print 1 copy of each picture
and group them so that all of the apple pictures are together in one set, all of the
car pictures are together in one set and so on.
7DSHWZRVKHHWVRIʃLSFKDUWSDSHUWRJHWKHUDVVKRZQEHORZDQGGUDZDQLPDJH
RIDERG\WRWDNHXSWKHIXOOVSDFHRQWKHʃLSFKDUWV<RXPD\ZLVKWROLHRQWKH
ʃLSFKDUWVDQGKDYHVRPHRQHGUDZDURXQG\RXRUGUDZIUHHKDQG<RXQHHG
copy of this:

FLIPCHART 2

TAPE ALONG
THIS SIDE

FLIPCHART 1

3UHSDUH PXOWLSOH FRSLHV RI WKH EHORZ PDWUL[ RQ ʃLSFKDUWV  <RX ZLOO EH ZRUNLQJ
with small groups based on their party membership (see step 4), and each small
group will require one copy of the matrix.

HIGH
LOW

LEVEL OF POWER

LOW

LEVEL OF INTEREST

+LJK3RZHU/RZ,QWHUHVW

+LJK3RZHU+LJK,QWHUHVW

Low Power / Low Interest

/RZ3RZHU+LJK,QWHUHVW

HIGH
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3UHSDUHRQHFRS\RIWKHEHORZPDWUL[RQDʃLSFKDUW

LOW

LEVEL OF POWER

HIGH

LOW

LEVEL OF INTEREST

+LJK3RZHU/RZ,QWHUHVW

+LJK3RZHU+LJK,QWHUHVW

KEEP SATISFIED, WIN OVER,
OR REDUCE THEIR POWER

KEY PLAYERS-MANAGE CLOSELY

Low Power / Low Interest

/RZ3RZHU+LJK,QWHUHVW

MONITOR BUT DON’T IGNORE

KEEP INFORMED

3UHSDUHPXOWLSOHFRSLHVRIWKHEHORZWDEOHRQʃLSFKDUWV<RXZLOOEHZRUNLQJZLWK
small groups based on their party membership (see step 4), and each small
group will require one copy of the matrix.
Networking Strategy
Stakeholder

Square On
Matrix

Engagement
Strategy

Planned Actions

Print the statements provided in annex 2. You will need 1 copy of each of these
statements.
Write the following roles on individual pieces of paper, fold them up and put them
in a bowl or hat:
'HSXW\1DWLRQDO&KDLUSHUVRQ
&KDLUSHUVRQRIWKH1DWLRQDO(OHFWLRQV&RRUGLQDWLQJ&RPPLWWHH
Regional Chairperson
/HDGHURIWKH1DWLRQDO:RPHQȣV&RQJUHVV
'LVWULFW&KDLUSHUVRQ
5HJLRQDO3XEOLF5HODWLRQV2ʄFHU
Party member (you should create as many of these as is needed to give
everyone in the group a role).

Training Manual: Page 110

Write the following words on separate, small, pieces of paper. Make two copies,
one for each small group. You should write one word per piece of paper:

‘Public image is the opinion that many people have of a person, based
on their reputation and how they present themselves’.
3ULQWWKHSLFWXUHVSURYLGHGLQDQQH[RINQRZQSXEOLFʂJXUHV<RXZLOOQHHG
FRS\RIHDFKSLFWXUH6WLFNHDFKSLFWXUHRQWRDSODLQʃLSFKDUWSDSHU7KHUHVKRXOG
EHRQHSLFWXUHSHUʃLSFKDUWSDSHU
3UHSDUHRQHFRS\RIWKHEHORZWDEOHRQDʃLSFKDUWSDSHU

Building a Positive Public Image
Key aspect of positive public image

Weys to generate this public image

Prepare short ‘skits’ that demonstrate the following things. Ideally, one facilitator
will portray the skill ‘done well’, whilst another facilitator will portray the skill
‘done poorly’.
Skill
1.

2.

Speaking
slowly, loudly,
and clearly

Stay focussed
on the topic

Skit Portraying It Done Well

Skit Portraying It Done Badly

)DFLOLWDWRUVKRXOGVD\Ȣ0\
name is XX and I believe that
corruption is decaying our
society’

)DFLOLWDWRUVKRXOGVD\Ȣ0\
name is XX and I believe that
corruption is decaying our
society’

The facilitator should speak
loudly, slowly, and clearly.

The facilitator should speak
quietly, quickly and mumble.

)DFLOLWDWRUVKRXOGVD\Ȣ7RGD\,
am going to talk about health
care. There are not enough
drugs in our hospitals and not
enough trained nurses. I will
resolve this issue by engaging
ZLWKWKH'LVWULFW0HGLFDO
2ʄFHUȣ

)DFLOLWDWRUVKRXOGVD\Ȣ7RGD\,
want to talk about health care.
Its so important that we have
good health care because
women have a right to good
health care, and women should
have the right to make an
income, and also children
should be able to go to school,
so its important that we
address all of these things and
I will address these things
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because I am passionate about
development. And I think
water should be improved, and
I am going to build new roads’

3.

Share personal
stories and
examples

)DFLOLWDWRUVKRXOGVD\Ȣ,DP
passionate about good
maternal healthcare having
experienced the scary
experience of complications
during labour myself. If it
weren’t for the dedicated birth
DWWHQGDQWDQGWKH$1&FODVVHV
I had attended, I could have
died, but luckily my baby and I
survived and are doing well
today. I will lobby for
improved maternal health care
to be available to every woman
in my constituency.’

)DFLOLWDWRUVKRXOGVD\Ȣ,DP
passionate about good
maternal healthcare. We all
have a right to good maternal
healthcare. It is so important
that we have access to good
maternal healthcare because it
can prevent illness and even
death.’

4.

Make eye
contact

)DFLOLWDWRUVKRXOGVD\Ȣ,DP
passionate about representing
the people of ward 435 at the
district council. You are my
people, I am one of you, and I
will work passionately to
improve the services you are
provided’.

)DFLOLWDWRUVKRXOGVD\Ȣ,DP
passionate about representing
the people of ward 435 at the
district council. You are my
people, I am one of you, and I
will work passionately to
improve the services you are
provided’.

Whilst speaking, look the
participants in the eye, and
speak passionately.

Whilst speaking, look down
and don’t engage with the
audience

5.

Be relaxed and
FRQʂGHQW

)DFLOLWDWRUVKRXOGWDNHDGHHS
breath, and smile. Then
should calmly say ‘I am
passionate about representing
the people of ward 435 at the
district council. You are my
people, I am one of you, and I
will work passionately to
improve the services you are
provided’.

)DFLOLWDWRUVKRXOGZHDUDIURZQ
on your face, and clench your
jaw. Then should say ‘Errrrr I
am passionate about errrr
representing the people of
errrr ward 435 at the, at the,
at the district council. I mean,
I think, I think you are, I mean
I think I represent you errrr’

6.

Stand straight

)DFLOLWDWRUVKRXOGVWDQG
straight and tall, with
shoulders back and chin up.
)DFLOLWDWRUVKRXOGVD\Ȣ0\
name is XX and I believe that
corruption is decaying our
society’

)DFLOLWDWRUVKRXOGVWDQG
slouched, with head facing
down and shoulders curved
URXQG)DFLOLWDWRUVKRXOGVD\
‘My name is XX and I believe
that corruption is decaying our
society’

'
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7.

Use some
humour

)DFLOLWDWRUVKRXOGVD\Ȣ,ZLOO
ʂJKWIRULPSURYHGHGXFDWLRQ
for our children. As a mum of
6 boys, ar nor say boy pikin
dem at fo men. It is important
that our schools help us to
respect our children’s rights
and raise them well!’

)DFLOLWDWRUVKRXOGVD\Ȣ,ZLOO
ʂJKWIRULPSURYHGHGXFDWLRQ
for our children because our
children need to be well
taught’.

8.

Know her topic

)DFLOLWDWRUVKRXOGVD\Ȣ:HKDYH
24 primary schools in this
ward, but none of them are
accessible to children with
GLVDELOLWLHV1RQHRIWKH
schools have ramps, wide
doors, or teachers trained to
support children with special
needs. In my community
alone, there are 3 children with
disabilities who have not
enrolled in school. The MBSSE
national policy on radical
inclusion in schools states that
‘Schools will provide safe,
LQFOXVLYHGLJQLʂHGDQG
accessible learning
environments which meet the
diverse needs and life
circumstances of all children.
Schools must embrace
inclusive education, building
school cultures where diversity
is valued and supported.’ I will
PHHWZLWKWKH0%66('LVWULFW
2ʄFHRQDZHHNO\EDVLV
putting pressure on them to
allocate the budget needed to
ensure our schools meet the
MBSSE’s own policy.

)DFLOLWDWRUVKRXOGVD\Ȣ0%66(
has released a new policy
about racial inclusion. This
PHDQVWKDWDOOGLʁHUHQWHWKQLF
groups should be enrolled in
schools. I will go house to
house to tell families to enrol
their children in schools.’

Write the following words on separate, small, pieces of paper. Make two copies,
one for each small group. You should write one word per piece of paper:

‘Social intelligence is awareness of others and the ability to read
verbal, non-verbal and contextual cues. It is important for trust and
relationship building.’
3UHSDUHWZRFRSLHVRIWKHEHORZWDEOHRQʃLSFKDUWV
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COMPONENTS OF SOCIAL INTELLIGENCE
62&,$/.12:/('*(

7+($%,/,7<72$&&85$7(/<$66(66$1'5($'

62&,$/$:$5(1(66

7+($%,/,7<72$'$37<285%(+$9,28572:+$7
,6$335235,$7($1'%(1(),&,$/*,9(17+(
62&,$/6,78$7,21<28$5(,1

SOCIAL STYLE

&8/785$/$:$5(1(66$1'81'(567$1',1*2)
:5,77(1$1'81:5,77(158/(6

Prepare two copies of the steps provided in Annex 4. Cut the individual steps out
so that you have a set of steps to hand out to the groups.
Prepare and practice the below role plays. If you do not have enough facilitators
for all of the characters, ask for group participants to stay late on day 1 or 2 to
practice with you, ready for day 3.

Role Play 1
Isata is a young girl of approximately 14 years old. Mr. Bangura is a teacher of
DSSUR[LPDWHO\\HDUVROG0UV.RURPDLVWKH+HDG7HDFKHU,VDWD0U%DQJXUD
DQG0UV.RURPDDUHDOOVLWWLQJLQ0UV.RURPDȣVRʄFH0UV.RURPDVD\VȢ,VDWD,ȣP
worried about you. You used to come top of the class in your tests, but now you’re
near the bottom. But I see you staying late after class most days. What is going
ZURQJ"ȣ,VDWDVWDUWVWRUHVSRQGEXW0U%DQJXUDFXWVKHURʁ+HVD\VȢ,VDWDLVMXVW
ʂQGLQJWKHQHZPDWHULDOLQWKHFXUULFXOXPGLʄFXOWEXW,ȣPJLYLQJKHUH[WUDWXLWLRQ
6KHȣOOEHʂQHȣ0U%DQJXUDSXWVKLVKDQGRQ,VDWDȣVVKRXOGHUDQGVTXHH]HLW,VDWD
looks at Mrs. Koroma with a worried look on her face, and pulls away from Mr.
%DQJXUD0UV.RURPDVD\VȢ,VWKDWFRUUHFW,VDWD"ȣ,VDWDSDXVHVDQGORRNVGRZQ
Mr. Bangura puts his hand on Isata’s leg. Isata looks at Mr. Bangura and then looks
at Mrs. Koroma. Isata says ‘yes mam. I will try harder’ and looks back down at the
ʃRRU

Key Discussion Points
In this situation, Mr. Bangura was abusing Isata but she was too scared
to speak up. She was giving social cues that she was scared and
intimidated, whilst Mr. Bangura was giving social cues to her that she
should not reveal the abuse.
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Role Play 2
Jariatu is a young woman aspirant, hoping to be awarded a symbol from her
SROLWLFDOSDUW\LQDVDIHVHDW0U%DKLVWKH'LVWULFW&KDLUSHUVRQIRU-DULDWXȣV
party. Jariatu says ‘I’ve been very active in my community, going door to
door to raise awareness of our party’s constitution, and our priorities for the
district. 20 families in my community alone have told me that they’ll vote
for me if I stand in the election for my constituency.’ Mr Bah is looking at a
SLHFH RI SDSHU DQG LV GLVPLVVLYH RI -DULDWX  +H VD\V Ȣ0PKPPP *UHDWȣ
Jariatu says ‘I spoke to my husband and he says we can use some of our
IDPLO\ ʂQDQFHV IRU P\ FDPSDLJQ  , KDYH D SODQ WR EX\ WVKLUWV DQG UDGLR
DLUWLPH,ȣYHEHHQJRLQJWRWUDLQLQJSURYLGHGE\6(1'6LHUUD/HRQHDQG,
have developed a campaign strategy.’ Mr Bah still does not look up. ‘Oh
right. Good’. Alpha walks into the room and Mr. Bah immediately stands up
DQGJUHHWVKLP0U%DKVD\VȢ&KLHI+RZGLERGL"(HHHWDHRR+RZGL
PDGDP"ȣ$OSKDVD\VȢ%RVV%DK:HGDHGRI\QRR+RZXVHIGDHGR"+RZ
GLIDPEXO"ȣ0U%DKDQG$OSKDFKDWIRUDPRPHQW$IWHUDPLQXWH-DULDWX
DOVRVWDQGVXSDQGLQWURGXFHVKHUVHOIWR$OSKD6KHVD\VȢ+L,ȣP-DULDWX,
am hoping to stand in the election for ward 333’. Alpha looks at Mr. Bah and
says quietly so that Jariatu can’t hear easily ‘I thought that was the symbol
\RX ZHUH JRLQJ WR JLYH WR PH"ȣ  0U %DK ZLQNV DV LI WR WHOO $OSKD WKDW KH
doesn’t need to worry. Jariatu notices this exchange and says ‘Well it was
great to meet you. I must go. I have a meeting with my uncle, Mohammed
%DUUL+HZDQWHGWRNQRZKRZRXUGLVFXVVLRQZHQWȣ0U%DKDQG$OSKDORRN
surprised and stop smiling to each other. Mr Bah says ‘You mean Mohamed
%DUULWKH1DWLRQDO3DUW\&KDLUSHUVRQ"ȣȢ<HVȣVD\V-DULDWX6KHZLVKHVWKHP
a good day and leaves. Mr Bah sits down looking quite worried.

Key Discussion Points
Mr Bah was being dismissive of Jariatu because he thought she was
unimportant, and he did not have to consider her wishes. Jariatu was
socially smart. She read the situation well and saw that Mr. Bah was
dismissing her. Jariatu adapted her behaviour to respond by subtly telling
Mr. Bah that she was well-connected and that he should not dismiss her.
Write the following words on separate, small, pieces of paper. Make two copies,
one for each small group. You should write one word per piece of paper:

‘Emotional
intelligence is the ability to perceive, control, and
evaluate emotions. The ability to express and control personal
emotions is essential, and so is the ability to understand, interpret,
and respond to the emotions of others.’
3UHSDUHWZRFRSLHVRIWKHEHORZʃLSFKDUW
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COMPONENTS OF EMOTIONAL INTELLIGENCE
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2QRQHʃLSFKDUWGUDZDQRXWOLQHRIDWUHHZLWKEUDQFKHV VHHLPDJHLQ$QQH[
5).
Write ‘emotional intelligence’ in the trunk of the tree, and write the
IROORZLQJVWDWHPHQWVRQWKHEUDQFKHV RQHVWDWHPHQWSHUEUDQFK 
Able to accept criticism
Able to take responsibility
+DYLQJJRRGOLVWHQLQJVNLOOV
Knowing why you do things
Able to move on after a mistake
Able to say no when needed
Able to understand how others feel
Able to share feelings with others
Able to solve problems in ways that work for everyone
1RWEHLQJMXGJHPHQWDORIRWKHUV
On separate pieces of paper, write the following words. The fold up the papers so
no-one can see what is written:
Anger

)UXVWUDWLRQ

+DSSLQHVV

Excitement

Confusion

Training Manual: Page 116

Print out copies of the sheet provided in Annex 6. You will need one copy per
participant.
Prepare the following role play. Lamin is a young man of approximately 11 years
RIDJH+HLVVLWWLQJDWKRPHZKHQKLVSDUHQWZDONVLQ7KHSDUHQWVD\VȢ/DPLQ
you need to do your homework’. Lamin looks at his parent and says nothing.

Pause
$VN WKH JURXS Ȣ'HVFULEH /DPLQȣV EHKDYLRXU  :K\ GR \RX WKLQN KH LV
EHKDYLQJOLNHWKDW"ȣ$VNWKHJURXSWRPDNHGLʁHUHQWVXJJHVWLRQVDV
to why he might be behaving this way.

Continue.
The parent says ‘Lamin don’t look at me like that. You need to do your
KRPHZRUNȣ/DPLQORRNVGRZQDWWKHʃRRUDQGVD\VȢ,GRQȣWZDQWWRȣ

Pause
$VN WKH JURXS Ȣ'HVFULEH /DPLQȣV EHKDYLRXU  :K\ GR \RX WKLQN KH LV
EHKDYLQJOLNHWKDW"ȣ$VNWKHJURXSWRPDNHGLʁHUHQWVXJJHVWLRQVDV
to why he might be behaving this way.

Continue.
The parent says ‘I don’t care if you don’t want to do it. You have to do
it. You need to do well in school.’ Lamin starts to cry.

Pause
$VN WKH JURXS Ȣ'HVFULEH /DPLQȣV EHKDYLRXU  :K\ GR \RX WKLQN KH LV
EHKDYLQJOLNHWKDW"ȣ$VNWKHJURXSWRPDNHGLʁHUHQWVXJJHVWLRQVDV
to why he might be behaving this way.

Continue.
7KHSDUHQWVD\VȢ:K\DUH\RXFU\LQJ":KDWLVZURQJ"6KRZPH\RXU
homework.’ Lamin gets his homework but it is scribbled on. Lamin says
‘Prince scribbled on my homework so I can’t do it anymore and my
teacher will be angry with me.’ Lamin keeps crying.

Pause
$VN WKH JURXS Ȣ'HVFULEH /DPLQȣV EHKDYLRXU  :K\ GR \RX WKLQN KH LV
EHKDYLQJOLNHWKDW"ȣ$VNWKHJURXSWRPDNHGLʁHUHQWVXJJHVWLRQVDV
to why he might be behaving this way.
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Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to enhance
participants’ skills needed for obtaining a symbol from their political party. A key
DVSHFW RI WKLV LV EXLOGLQJ FRQʂGHQFH ZKLFK LV IDFLOLWDWH WKURXJK SRVLWLYH DQG KHOSIXO
IHHGEDFN'RQRWEHRYHUO\FULWLFDO
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV

Blank sticky/post-it notes

Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
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Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.

Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

Day 1
08.00am – 08.30am

30 minutes

Step 1: Welcome and
introductions

Plenary

08.30am – 09.00am

30 minutes

Step 2: Political parties
want to win!

Plenary

09.00am – 10.00am

1 hour

Step 3: What makes an
attractive candidate

Small groups

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 12.00pm

90 minutes

Step 3: What makes an
attractive candidate
continued

12.00pm – 13.00pm

1 hour

Lunch

13.00pm – 16.30pm

1.5 hours

Step 4:1HWZRUNLQJVWUDWHJLHV
4a: Stakeholder prioritisation

Small groups
Plenary

1 hours

4b: Stakeholder prioritisation

Small groups
Plenary

1 hours

4c:1HWZRUNLQJSODQQLQJ

Small groups
Plenary

30 minutes

Step 5: ,QGLYLGXDOUHʃHFWLRQV

Individuals

16.30pm – 17.00pm

Small groups
Plenary

Day 2
08.00am – 08.30am

30 minutes

Step 6: Welcome and
UHʃHFWLRQVRQWKH
previous day

Plenary

08.30am – 10.00am

90 minutes

Step 7: 1HWZRUNLQJKLQWV
and tips

Small groups
Plenary

10.00am – 10.30am

30 minutes

Tea Break
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10.30am – 12.30pm

2 hours

Step 8:1HWZRUNLQJ
practicing

12.00pm – 13.00pm

1 hour

Lunch

10.30am – 12.00pm

90 minutes

Step 9: Building a positive
public image

Small groups
Plenary
Small groups

9a: What makes a positive
SXEOLFLPDJH"

Plenary

1.5 hours

9b: Generating a positive
public image

Plenary
Pairs
Plenary

30 minutes

Step 10:,QGLYLGXDOUHʃHFWLRQV

Individuals

16.00pm – 16.30pm

Plenary

Day 3
08.00am – 08.30am

30 minutes

Step 11: Welcome and
UHʃHFWLRQVRQWKHSUHYLRXV
day

Plenary

08.30am – 10.30am

1 hour

Step 12: Public Speaking

Plenary

12a: 3XEOLF6SHDNLQJ+LQWV
and Tips
1 hour

12b: Practicing Public
Speaking

10.30am – 11.00am

30 minutes

Tea Break

11.00am – 12.00pm

1 hour

Step 13: Social intelligence
13a: What is Social
,QWHOOLJHQFH"

Small groups

Small groups
Plenary

12.00pm – 13.00pm

1 hour

Lunch

13.00pm – 16.00pm

1.5 hour

13b: Components of
Social Intelligence

Small groups
Plenary
Small groups

1.5 hour

13c: Applying Social
Intelligence

Small groups
Plenary

30 minutes

Step 14:,QGLYLGXDOUHʃHFWLRQV

Individuals

16.00pm – 16.30pm

Day 4
08.00am – 08.30am

30 minutes

Step 15: Welcome and
UHʃHFWLRQVRQWKHSUHYLRXV
day

Plenary
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09.30am – 10.30am

1 hour

Step 16: Emotional
Intelligence

Small groups
Plenary

16a: What is Emotional
,QWHOOLJHQFH"
1 hour

16b: Components of
Emotional Intelligence

10.30am – 11.00am

30 minutes

Tea Break

11.00am – 12.00pm

1 hour

16c:+RZFDQ(PRWLRQDO
Intelligence help obtain a
V\PERO"

12.00pm – 13.00pm

1 hour

Lunch

13.00pm – 16.00pm

3 hours

16d: 'HYHORSLQJ(PRWLRQDO
Intelligence

Plenary
Pairs
Plenary
Individuals
Plenary

16.00pm – 16.30pm

30 minutes

Step 17:,QGLYLGXDOUHʃHFWLRQV

Individual

Small groups
Plenary

Plenary
Pairs

STEP 1:
Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
Thank you for coming today to session 2.5: Skills needed to obtain a symbol. As we
have discussed in previous sessions, you have decided that you wish to pursue an
elected leadership position, and we have come together to support you on your
journey to obtain a symbol from your party. Today, the aim of this session is to give
you a full understanding of what makes an attractive candidate for a political party,
and to impart upon you the skills you need to be an attractive candidate.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. Give each facilitator the opportunity to introduce
themselves.
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DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:
Political Parties Want To WIN!
Plenary

SAY
Political parties want to win. We’re going to play a quick game to demonstrate this.
,ȣPJRLQJWRVKRZ\RXSLFWXUHVRIWKUHHGLʁHUHQWRSWLRQVRIWKHVDPHWKLQJDQGHDFK
person will vote for which option they think is the best.

DO

Present pictures prepared under ‘preparation 1’. Present each set of pictures in turn,
RQHDWDWLPH6WDUWZLWKWKHWKUHHGLʁHUHQWSLFWXUHVRIDSSOHV$VNWKHJURXSWR
raise their hands to vote for which apple they like the best. The version of the apple
WKDWJHWVWKHPRVWYRWHVZLQV1H[WDVNWKHJURXSWRUDLVHWKHLUKDQGVWRYRWHIRU
which car they like the best. The version of the car that gets the most votes, wins.
'RWKLVIRUHDFKVHWRISLFWXUHVXQWLOWKHJURXSKDVYRWHGRQDOORIWKHSLFWXUHV

SAY
<RXHDFKKDGGLʁHUHQWRSLQLRQVRIZKDWZDVWKHEHVWYHUVLRQRIWKHGLʁHUHQWWKLQJV
shown. The options with the most votes beat the other options. It is the same in
politics. Parties will put forward candidates that they think will get the most votes,
DVWKH\ZDQWWRZLQDVPDQ\VHDWVDVSRVVLEOH1RZZHȣUHJRLQJWRGLVFXVVZKDW
makes an aspirant an attractive candidate to a political party.

STEP 3:
What Makes An Attractive Candidate To A
Political Party
Small groups

DO

Split the group into small groups of 4-5 people. Take the body image on the 2 taped
WRJHWKHUʃLSFKDUWVWKDW\RXSUHSDUHGXQGHUȢSUHSDUDWLRQȣDQGJLYHHDFKJURXSD
number of blank sticky/post-it notes.
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SAY
We are going to draw an ‘attractive candidate’ using the same kind of body image
that we used in session 2.3: Power Analysis. This image represents a woman
aspirant, who seeks to obtain a symbol from her political party.
On your
VWLFN\SRVWLWQRWHV,ZRXOGOLNH\RXWRGUDZRUZULWHWKHGLʁHUHQWWKLQJVWKDWZLOO
PDNHWKHZRPDQDQDWWUDFWLYHFDQGLGDWHIRUKHUSROLWLFDOSDUW\)RUH[DPSOHLI\RX
WKLQN WKDW D ȢSRVLWLYH SXEOLF SURʂOHȣ LV VRPHWKLQJ WKDW ZRXOG PDNH WKH ZRPDQ DQ
attractive candidate, draw or write this on a sticky/post-it note and come and stick
it on the diagram. You should write one factor per sticky/post-it note. You have 20
minutes to stick on your post-it notes.

DO

)DFLOLWDWRUVVKRXOGZRUNFORVHO\ZLWKWKHVPDOOJURXSVZKLOVWWKH\DUHZULWLQJXSWKHLU
sticky/post-it notes, to ensure that they understand the task and think of lots of
GLʁHUHQWIDFWRUVWKDWPDNHDQDWWUDFWLYHFDQGLGDWH,IJURXSVDUHʂQGLQJLWGLʄFXOW
to think of factors, other examples you could provide could be:
Is well-networked with key decision-makers
Good at public speaking
Understands the needs and wants of her constituents
Can contribute funds to the party
Is well-presented

Plenary

DISCUSS
Read out the sticky/post-it notes that have been stuck on the diagram and group
them as if there are some that are similar. Give time for comments and questions
IURP WKH ODUJHU JURXS  'RHV WKH JURXS DJUHH RQ WKH NH\ IDFWRUV WKDW PDNH
FDQGLGDWHVDWWUDFWLYH"

SAY
1RZ,ZDQW\RXWRLPDJLQHWKDWWKLVGUDZLQJLVDPDQLQVWHDGRIDZRPDQ7KHPDQ
has the exact same skills and factors that make them attractive as the woman. If
ZHUHʃHFWRQRXUGLVFXVVLRQVLQSUHYLRXVVHVVLRQVUHODWLQJWRWKHPDUJLQOLVDWLRQRI
women in political spaces, and political patronage, who do you think the political
SDUW\LVPRUHOLNHO\WRFKRRVHWREHWKHLUFDQGLGDWH"

DISCUSS
Allow time for discussion. Participants may wish to share their own experiences of
where they have lost out to men, even though they had the same factors that made
them attractive.
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SAY
1RZ NHHS LPDJLQLQJ WKDW WKLV SLFWXUH LV D PDQ  ,PDJLQH LI , WDNH VRPH RI WKHVH
factors away. Take away two or three of the sticky/post-it notes from the diagram.
1RZ WKLV PDQ KDV IHZHU ȢDWWUDFWLYH IHDWXUHVȣ FRPSDUHG WR WKH ZRPDQ ZH GUHZ
earlier. Still considering the gender stereotypes, marginalisation of women and
SROLWLFDOSDWURQDJHWKDWDʁHFWVZRPHQLQSROLWLFVQRZZKRGR\RXWKLQNWKHSROLWLFDO
SDUW\LVPRUHOLNHO\WRFKRRVHWREHWKHLUFDQGLGDWH"

DISCUSS
Again, allow time for discussion. The group may disagree. Some may feel that the
woman would now be prioritised, whilst others might feel that the man would still be
SULRULWLVHG,WLV2.IRUWKHJURXSWRKDYHGLʁHUHQWRSLQLRQVLQWKLVZD\

ASK
What does this tell you about women becoming attractive candidates to political
SDUWLHVFRPSDUHGWRPHQ"'RWKH\KDYHWRKDYHWKHVDPHTXDOLWLHVDVPHQWRPDNH
WKHPVHOYHVDWWUDFWLYHFDQGLGDWHVRUGRWKH\QHHGEHWWHUTDXOLWLHV"

DISCUSS
Give the group opportunity to discuss these questions. Again, they can disagree.
Participants may focus on the fact that it is unfair that women need more attractive
qualities than men, in order to be considered. It is OK for people to focus on this
being unfair – it is unfair. If this issue does arrise, highlight that this training
programme is designed to support women to address this issue, and that perhaps
they can begin to address this inequality during their political journey.

SAY
)RUWKLVVHVVLRQZHȣUHJRLQJWRIRFXVRQWKHVNLOOVQHHGHGWRPDNHZRPDQDVSLUDQWV
attractive candidates, so that they have the same or more attractive qualities
compared to men aspirants. Although your diagrams show that there are lots of
GLʁHUHQW TXDOLWLHV WKDW PDNH FDQGLGDWH DWWUDFWLYH WKLV VHVVLRQ ZLOO IRFXV RQ WKH
following skills:
1HWZRUNLQJVWUDWHJLHV
%XLOGLQJDSRVLWLYHSXEOLFSURʂOH
Public speaking
Social intelligence
Emotional intelligence
&RQʃLFWPHGLDWLRQDQGUHVROXWLRQ
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STEP 4:
Networking Strategies
Step 4a: Stakeholder Mapping
Small Group

DO

6SOLW WKH JURXS LQWR VPDOO JURXSV DUUDQJHG E\ SROLWLFDO SDUW\ PHPEHUVKLS  )RU
example, you should have a small group of APC members, a small group of SLPP
members etc. The groups should have no more than 5 people in them, so if one
group has more than 5 members, it can be split into two or more groups. If some
participants are the sole members of their party within the group, or are running
independently, they should form a group to go through the exercise together. Give
HDFKJURXSVRPHSODLQʃLSFKDUWSDSHUVVWLFN\SRVWLWQRWHVDQGPDUNHUV

SAY
The activities we are going to do this morning are designed to allow you to practice
these processes. As part of your ‘My Political Journey’ handbook, you will need to
go through these activities on your own to make your own strategic plan. To start
with, we’re going to create a ‘Stakeholder Map’, to help you plan out who you need
to become acquainted with and how you will do it. Each group should start by
ZULWLQJRUGUDZLQJȢZRPDQDVSLUDQWȣLQWKHPLGGOHRI\RXUʃLSFKDUW1H[WWKLQNRI
all of the key individuals or groups that are important in your journey to obtain a
symbol – these are the stakeholders. Write one individual/group per sticky/post-it
note. If you know individual’s names, you should write their names as well as their
SRVLWLRQV<RXPLJKWZDQWWRWKLQNDERXWȢWKH'LVWULFW&KDLUSHUVRQȣȢWKH5HJLRQDO
&KDLUSHUVRQȣȢLQGLYLGXDOVZKRKDYHLQʃXHQFHRYHUWKH&KDLUSHRSOHȣȢFRQVWLWXHQWVȣ
DQGRWKHUV3ODFHWKHVWLFN\SRVWLWQRWHVRQWKHʃLSFKDUWHLWKHUFORVHWRRUIDUDZD\
from ‘woman aspirant’ in the middle of the paper. The distance between ‘woman
aspirant’ and the sticky/post-it note should represent the closeness of the
UHODWLRQVKLSKHOG)RUH[DPSOHLIZRPHQJHQHUDOO\KDYHQRUHODWLRQVKLSDWDOOZLWK
the individual/group, the sticky/post-it note should be placed far away. But if they
KDYH D FORVH UHODWLRQVKLS WKH VWLFN\SRVWLW QRWH VKRXOG EH SODFHG FORVH  )LQDOO\
draw any lines between individuals or groups if they have relationships that you are
DZDUHRI)RUH[DPSOH\RXPD\ZDQWWRGUDZDOLQHEHWZHHQȢ3DUDPRXQW&KLHIȣDQG
Ȣ'LVWULFW&KDLUSHUVRQȣLI\RXDUHDZDUHWKDWWKH\KDYHDUHODWLRQVKLS<RXKDYHKRXU
WRWKLQNDERXWDOORIWKHGLʁHUHQWLQGLYLGXDOVRUJURXSVWKDWDUHLPSRUWDQWRQ\RXU
MRXUQH\DQGSODFHWKHPRQ\RXUʃLSFKDUW
In plenary

DISCUSS
$IWHUKRXUDVNHDFKJURXSWRSUHVHQWWKHLUGLDJUDPV7KHʂUVWJURXSWRSUHVHQW
should go through all of the individuals and groups they have listed. The next
groups should only present any individuals or groups that did not appear on the
previous groups lists. Advise all of the groups to add on any individuals or groups
that others have included, if they think they are important.
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Step 4b: Stakeholder prioritising
Small Group

SAY
1RZZHȣUHJRLQJWRUDWHWKHLQGLYLGXDOVDQGJURXSVLQRUGHURILPSRUWDQFHWR\RXU
MRXUQH\+DQGRXWWKHʃLSFKDUWV\RXSUHSDUHGXQGHUȢSUHSDUDWLRQȣ!7KLVLVD
matrix of importance and interest. Interest refers to the level of interest the
LQGLYLGXDORUJURXSKDVLQVXSSRUWLQJ\RXWRREWDLQDV\PERO)RUH[DPSOHLIWKH\
passionately believe in your abilities and want to see you stand in the election, they
KDYHKLJKLQWHUHVW+RZHYHULIWKH\EHOLHYHZRPHQVKRXOGQRWVWDQGLQHOHFWLRQV
and they do not want to support you, they have low interest. Power refers to the
OHYHORILQʃXHQFHWKH\KDYHRYHU\RXDUHREWDLQLQJDV\PERO)RUH[DPSOHLIWKH\
are a member of the committee, which approves all candidacies, they have high
SRZHU+RZHYHULIWKH\DUHQRWDPHPEHURI\RXUSDUW\DQGKDYHQRLQʃXHQFHRYHU
the decision over awarding symbols, then they have low power. Think about the
UHODWLRQVKLSV EHWZHHQ WKH LQGLYLGXDOV DQG JURXSV RQ \RXU GLDJUDP  )RU H[DPSOH
even though the Paramount Chief may not sit on the Committee that decides who to
DZDUGV\PEROVWRLI\RXIHHOKHKDVLQʃXHQFHRYHUWKHPHPEHUVRIWKDWFRPPLWWHH
then he still has high power. Your task is to discuss as a group the levels of interest
and power held by each of the stakeholders on your list, and to draw or write them
RQWKHPDWUL[LQWKHDUHDWKDWUHODWHVWRWKHVHOHYHOV)RUH[DPSOHLIWKH\KDYHKLJK
power and high interest, then you should draw or write them in the top right corner.
You have 30 minutes to place your stakeholders onto your matrix.
In plenary

DISCUSS
After 30 minutes, ask each group to present their matrices to the wider group for
discussion. Is there general agreement over where the stakeholders have been
SODFHG"

SAY
3UHVHQW WKH ʃLSFKDUW \RX SUHSDUHG XQGHU ȢSUHSDUDWLRQ ȣ  $V \RX FDQ VHH WKH
GLʁHUHQW VTXDUHV RQ WKH PDWUL[ QHHG GLʁHUHQW DSSURDFKHV WR HQJDJH ZLWK WKHP
7KRVHLQWKHȢKLJKSRZHUKLJKLQʃXHQFHȣVTXDUHDUHȢNH\SOD\HUVȣDQGWKH\QHHGWR
be managed closely. Those who are ‘high power/low interest’ need to be kept
VDWLVʂHGRU\RXQHHGWRZLQWKHPRYHURU\RXQHHGWRUHGXFHWKHSRZHUWKH\KROG
over the symbol awarding decision. Those who have high interest, but low power
VKRXOGEHNHSWLQIRUPHG$QGʂQDOO\WKRVHZKRKDYHORZSRZHUDQGORZLQWHUHVW
should not be ignored, but you should keep monitoring, or thinking about them, in
case their power or interest changes and they move to one of the other squares.
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Step 4c: Networking Planning
Small Group

SAY
+DQGRYHUSUHSDUHGʃLSFKDUWV<RXUʂQDOWDVNDVDJURXSLVWRSUDFWLFHGHYHORSLQJ
DQ1HWZRUNLQJ3ODQIRUHQJDJLQJWKHVWDNHKROGHUVRQ\RXUPDWUL[2QWKHʃLSFKDUW
,ȣYH MXVW JLYHQ \RX OLVW WKH VWDNHKROGHU LQ WKH ʂUVW FROXPQ ZLWK WKH KHDGHU
‘stakeholder’. In the next column, write or draw which square they sit in on your
PDWUL[,QWKHQH[WFROXPQZULWHRUGUDZWKHHQJDJHPHQWVWUDWHJ\QHHGHG)RU
example, if they sit in the ‘high power, high interest’ square, they need the ‘manage
closely’ strategy. But if they sit in the ‘high power, low interest’ square, you need
WR GHFLGH LI \RX VKRXOG ȢNHHS WKHP VDWLVʂHGȣ ȢZLQ WKHP RYHUȣ RU ȢUHGXFH WKHLU
power’. In the next column, draw or write some key actions that you could take to
engage with them in this way. Given that you are practicing this now, and will do it
for yourselves later, you only need to do a few stakeholders, you do not need to
complete the table for all stakeholders. You have 30 minutes to practice this step.
Plenary

DISCUSS
$IWHU  PLQXWHV DVN HDFK JURXS WR SUHVHQW WKHLU 1HWZRUNLQJ 3ODQV WR WKH ZLGHU
JURXSIRUGLVFXVVLRQ+DYHWKHJURXSVSODQQHGDSSURSULDWHDFWLYLWLHVWRHQJDJHWKH
YDULRXVVWDNHKROGHUV":KDWRWKHULGHDVFRXOGSDUWLFLSDQWVVKDUH"

STEP 5:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What skills do you think you need to
GHYHORSWRVWDQGRXW"+RZZLOO\RXJRDERXWGHYHORSLQJWKHVHVNLOOV":KDWKDYH\RX
OHDUQW DERXW QHWZRUNLQJ"  :LOO \RX FRPSOHWH WKH Ȣ1HWZRUNLQJ 6WUDWHJ\ȣ VHFWLRQ LQ
your ‘My Political Journey’ handbook, so that you can plan this aspect of your
MRXUQH\IRU\RXUVHOI"

STEP 6:
5HʃHFWLRQ2Q3UHYLRXV'D\
DO

Before any participants arrive for the day, take the printed pictures and statements
IURPȢSUHSDUDWLRQȣDQGKLGHWKHPDURXQGWKHURRP'RQȣWKLGHWKHPVRZHOOWKDW
QRRQHZLOOHYHUEHDEOHWRʂQGWKHPEXWWKH\VKRXOGQRWEHREYLRXVO\YLVLEOHXQOHVV
someone is looking for them.
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DO

Welcome the participants back to the group and remind people of your name and
role. Thank everyone for coming and ask them to remind everyone of their names.

SAY
%HIRUHZHFRQWLQXHWRGD\ZHZLOOUHʃHFWRQZKDWZHGLVFXVVHG\HVWHUGD\
:KDWLVWKHDLPRIVHVVLRQ6NLOOVQHHGHGWRREWDLQDV\PERO"
What did we discuss relating to the attractive features needed for men and
ZRPHQDVSLUDQWV"
:KDWGLGZHGLVFXVVUHODWLQJWR1HWZRUNLQJ6WUDWHJLHV"
'LGDQ\RQHFRPSOHWHWKHȢ1HWZRUNLQJ6WUDWHJLHVȣVHFWLRQLQ\RXUȢ0\3ROLWLFDO
-RXUQH\ȣ KDQGERRN ODVW QLJKW"  :KDW ZDV \RXU H[SHULHQFH RI GRLQJ LW IRU
\RXUVHOI"
'RHVDQ\RQHKDYHDQ\RWKHUNH\UHʃHFWLRQVWRVKDUH"

STEP 7:
Networking Hints And Tips
Small groups

DO

Ask the group to break into small groups of 2-3 people – there should be no more
than 10 groups. The participants can pair up with whomever they wish to work with.
If there is an odd number of participants, one group can work as a three.

SAY
1RZZHȣUHJRLQJWRWKLQNDERXWVRPHȢKLQWVDQGWLSVȣIRUQHWZRUNLQJDWDQHYHQW,
have hidden some pieces of paper with statements and pictures around the room –
each paper contains one networking hint and tip. There are 10 pieces of paper
around the room. Working in your pairs/three, you should look for the papers and
UHDG WKHP DV D JURXS  ,I D SDLUWKUHH GRHV QRW ʂQG DQ\ SDSHUV DQRWKHU JURXS
should give them one. When you have read your papers, we will take it in turns to
present one hint and tip to the rest of the group. You can read out what is written
on the paper, and then explain it to the group in your own words.

DO

*LYH WKH JURXS  PLQXWHV WR ʂQG DOO RI WKH SDSHUV DQG UHDG WKHP LQ WKHLU SDLUV
Then ask each pair to take it in turns to read their hints and tips out to the group,
and give an explanation of the hint/tip in their own words.

DISCUSS
Give the group an hour to go through the various hints and tips, discussing their
understanding and ideas relating to each statement. Stick each of the statements
on a wall so they are clearly visible throughout the rest of the session.
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STEP 8:
Networking Practicing
Plenary

DO

Set up the room to resemble a networking event, where members of a political party
PLJKWFRPHWRJHWKHU+DYHDQDUHDIUHHRIFKDLUVDQGDQRWKHUDUHDWKDWKDVVRPH
chairs for people to sit. Put the folded pieces of paper from ‘preparation 7’ in a bowl
or a hat, and ask each participant to take 1 piece of paper, look at it but do not show
anyone else. The piece of paper will give them their role for the next exercise.

SAY
You now each have a role within a political party. We are now going to host an event
at that political party, where all of you will come together to discuss and network.
1RQHRI\RXNQRZZKDWUROHVWKHRWKHUPHPEHUVRIWKHJURXSKDYH<RXZLOOQHHG
to apply the hints and tips we just discussed to network during this event. Your
ultimate goal is to create a strong network of individuals, including those who are
high power and highly interested in your aspiration to obtain a symbol, and to
address those who may be high power but have low interest, as well as those with
high interest and low power, and low interest and low power. We will go through the
role play for 45 minutes, and at the end of the role play, we will share our
REVHUYDWLRQVRIHDFKRWKHU:KRDSSOLHGZKLFKKLQWVDQGWLSVZHOO":KDWDGYLFHGR
ZHKDYHIRUHDFKRWKHU"

DO

Give the participants approximately 1 hour to practice networking at the event.

DISCUSS
After 1 hour, bring the group back together and ask participants to share their
UHʃHFWLRQV'LGWKH\REVHUYHDQ\RQHZKRZDVSDUWLFXODUO\JRRGDWDSSO\LQJWKHKLQWV
DQGWLSVGLVFXVVHG"'RWKH\KDYHDQ\DGYLFHIRUHDFKRWKHU")RUWKRVHZKRKDG
SRZHUIXO SRVLWLRQV ZKDW ZRUNHG ZHOO WR JHW \RXU DWWHQWLRQ"  7R WKRVH ZKR ZHUH
WU\LQJ WR LQʃXHQFH RWKHUV KRZ GLG LW IHHO WR DSSURDFK SHRSOH IURP D SRVLWLRQ RI
UHODWLYHORZLQʃXHQFH"+RZPLJKW\RXDSSO\WKLVH[SHULHQFHWR\RXUMRXUQH\WRZDUG
REWDLQLQJDV\PERO"

STEP 9:
Building A Positive Public Image
Step 9a: What makes a positive public image?
Split the group into two small groups.

DO

Present the participants with the words on individual pieces of paper, which you
prepared in ‘Preparation 8’.
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SAY
In your groups, your task is to put the words into the correct order to make a
VHQWHQFH7KHʂUVWJURXSWRʂQLVKWKHVHQWHQFHFRUUHFWO\ZLQV

Note
The words make the following sentence: ‘Public image is the opinion that many
people have of a person, based on their reputation and how they present
themselves’.

DISCUSS
Ask the group to explain what they understand by this sentence.
Plenary

DO

3UHVHQWWKHSLFWXUHVRISXEOLFʂJXUHVWKDW\RXSULQWHGIRUȢSUHSDUDWLRQȣ

SAY
(DFKRIWKHVHSHRSOHKDVDȢSXEOLFLPDJHRUSURʂOHȣ+RZZRXOG\RXGHVFULEHWKHLU
SXEOLFLPDJH":KDWGR\RXWKLQNRIZKHQ\RXVHHWKHLUSLFWXUHV":KDWUHSXWDWLRQ
GRWKH\KDYH"

DISCUSS
*LYH WKH JURXS  PLQXWHV SHU SLFWXUH WR VKDUH WKHLU YLHZV RQ WKHLU SXEOLF SURʂOH
:ULWHWKHNH\ZRUGVRQWKHʃLSFKDUWSDSHUWKDWWKHSLFWXUHLVVWXFNRQWR

Small groups

SAY
We’re going to focus on the positive aspects of their public images. We’re going to
VSOLWLQWRWKUHHJURXSV(DFKJURXSZLOOWDNHRQHSHUVRQ)RUWKHSRVLWLYHDVSHFWVRI
their public images, discuss as a group what the individual has done to generate that
LPDJH)RUH[DPSOHLIVRPHRQHLVFRQVLGHUHGWREHJHQHURXVZKDWKDYHWKH\GRQH
WRFUHDWHWKDWLPDJH"+DYHWKH\GRQDWHGPRQH\RUYLVLWHGSHRSOHLQQHHG"2ULI
someone is considered to have high integrity, what have they done to give this
LPSUHVVLRQ"<RXKDYHPLQXWHVWRGLVFXVV\RXUSHUVRQ

DO

Ensure the facilitators visit each group to provide further guidance of the task and
give examples.
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Plenary

DISCUSS
Ask each group to present the key points they discussed to the wider group. Give
WLPHIRUIXUWKHUGLVFXVVLRQLIRWKHUPHPEHUVKDYHGLʁHUHQWLGHDV

Step 9a: Generating a positive public image
Plenary

SAY
Please share your ideas about important aspects of public image for politicians.
:KDWGRFRQVWLWXHQWVZDQWWRVHHLQWKHLUHOHFWHGOHDGHUV"

DISCUSS
Give the group 15 minutes to share their ideas. Write their ideas in the table you
KDYH SUHSDUHG XQGHU ȢSUHSDUDWLRQ ȣ  ,I SDUWLFLSDQWV ʂQG LW GLʄFXOW WR JLYH
suggestions, you could give the following examples:
Compassionate
+DUGZRUNLQJ
+LJKOHYHORILQWHJULW\
Already successful, has achieved in her career to date
,QWRXFKZLWKWKHSHRSOHDQGNQRZOHGJHDEOHRIWKHLVVXHVWKDWDʁHFWWKHP
Respectful and open to listening and feedback
Able to debate and negotiate to bring about change for her constituents

SAY
1RZZHDUHJRLQJWRWKLQNDERXWZD\VWRJHQHUDWHWKHVHGLʁHUHQWDVSHFWVRISXEOLF
LPDJH)RUH[DPSOHZKDWFRXOGDQDVSLUDQWGRWRJHQHUDWHWKHLPDJHWKDWVKHLV
ȢFRPSDVVLRQDWHȣWDNHWKHʂUVWRQHRQWKHOLVW

DISCUSS
Give the group 30 minutes to share their ideas of ways to generate this public image.
:ULWHWKHLULGHDVLQWKHVDPHWDEOHLQWKHQH[WFROXPQ,ISDUWLFLSDQWVʂQGLWGLʄFXOW
to give suggestions, you could give the following examples:
Building a positive public image
Key aspect of positive public image

Compassionate

Ways to generate this public image

Visit and talk to sick people in
hospitals
visit and talk to elderly people

Successful

Talk about academic
achievements
Talk about business
achievements
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Working in pairs

DO

Ask the group to split up into pairs. The participants can work with anyone they
chose to. If there is an odd number of participants, one group can work as a three.

SAY

In your pairs, you are going to discuss the public images you plan to create for
\RXUVHOYHV:KDWGR\RXZDQWWKHSXEOLFWRWKLQNDERXW\RX":KDWZLOO\RXGRWR
FUHDWHWKLVSXEOLFLPDJH"$VN\RXUSDLULIWKH\WKLQNLWLVUHDOLVWLFWKDWWKHSXEOLFZLOO
hold this opinion of you. You have 30 minutes to discuss this. You should make
notes in your ‘My Political Journey’ handbook, in the ‘Creating a positive public
image’ section.

Plenary

DISCUSS
,QYLWHWKHSDLUVWRVKDUHWKHLUNH\UHʃHFWLRQVIURPWKLVSURFHVV:KDWDUHWKHNH\
DVSHFWVRIDSXEOLFSURʂOHWKDWWKH\ZDQWWRJHQHUDWH"+RZGRWKH\SODQWRGRWKDW"

STEP 10:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
WRGD\ DQG KRZ WKLV DSSOLHV WR \RXU VLWXDWLRQ  +RZ FRPIRUWDEOH DUH \RX ZLWK
QHWZRUNLQJ"'R\RXWKLQN\RXZLOOJDLQFRQʂGHQFHZLWKPRUHSUDFWLFH":KDWNLQG
RI SXEOLF LPDJH GR \RX ZDQW WR JHQHUDWH"  :KDW DFWLRQV GR \RX SODQ WR WDNH WR
JHQHUDWHWKLVLPDJH"

STEP 11:
5HʃHFWLRQ2Q3UHYLRXV'D\
DO

Welcome the participants back to the group and remind people of your name and
role. Thank everyone for coming and ask them to remind everyone of their names.
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SAY
%HIRUHZHFRQWLQXHWRGD\ZHZLOOUHʃHFWRQZKDWZHGLVFXVVHG\HVWHUGD\
:KDWLVWKHDLPRIVHVVLRQ6NLOOVQHHGHGWRREWDLQDV\PERO"
Can you remember some of the hints and tips for networking that we
GLVFXVVHG"
+RZGLGLWIHHOWRSUDFWLFHQHWZRUNLQJDWWKHHYHQW"
:KDWNLQGRISXEOLFLPDJHVGR\RXZDQWWRJHQHUDWHIRU\RXUVHOYHV"
+RZGR\RXSODQWRJHQHUDWHWKHVHLPDJHV"
'RHVDQ\RQHKDYHDQ\RWKHUNH\UHʃHFWLRQVWRVKDUH"

STEP 12:
Networking Strategies
Step 12 a: Public Speaking Hints and Tips
Plenary

SAY
1RZ ZHȣUH JRLQJ WR ORRN DW SXEOLF VSHDNLQJ DQG KLQWV DQG WLSV IRU JRRG SXEOLF
VSHDNLQJ)LUVWZHȣUHJRLQJWRSUHVHQWWR\RXDQXPEHURIȢVNLWVȣWRJLYHH[DPSOHV
of good and bad approaches to public speaking. After each skit, you should tell us
what skill is being represented, and tell us which person did it ‘well’ and which
person did it ‘badly’.

DO

Present the skits you prepared under ‘preparation 11’. Present the skill done ‘well’
and ‘badly’ together, and then pause to give the participants the opportunity to
VKDUHWKHLUWKRXJKWV$IWHUHDFKȢVNLOOȣLVGLVFXVVHGZULWHRQDSODLQʃLSFKDUWWKHNH\
skill that was presented. Mix up the order so that you sometimes present the skill
GRQHZHOOʂUVWDQGRWKHUWLPHVSUHVHQWWKHVNLOOGRQHEDGO\ʂUVW:KHQ\RXKDYH
ʂQLVKHGDOORIWKHVNLOOV\RXVKRXOGVWLFNWKHʃLSFKDUWZLWKWKHQRWHVRQWKHZDOOIRU
everyone to see.

Step 12b: Practicing Public Speaking
In pairs

DO

1H[W DVN WKH JURXS WR JHW LQWR SDLUV  3DUWLFLSDQWV FDQ ZRUN ZLWK ZKRPHYHU WKH\
choose. If there is an odd number of participants, one group can work as a three.
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SAY
In your pairs, each of you will now prepare a short statement and present it to your
pair. As you prepare and deliver your statement, think about the skills that we just
discussed, and put these into practice. When you have each delivered your
statement to each other, you will discuss and agree which statement is the best
demonstrate of ‘public speaking skills done well’. You have 20 minutes to prepare
and deliver your statements to each other, and to choose the best statement.

DO

$VWKHSDLUVDUHZRUNLQJWRJHWKHUWKHIDFLOLWDWRUVVKRXOGFLUFOHWKHURRPDQGRʁHU
guidance and feedback. After 20 minutes, ensure each pair has chosen the best
statement and then address the group again in plenary.

SAY
1RZHDFKSDLUVKRXOGWHDPXSZLWKDQRWKHUSDLUWRFUHDWHDJURXSRI RULIRQH
of the groups has 3 members). Each pair should present their ‘best’ statement to
the other pair and between the 4 of you, choose the ‘best’ statement again. This
will mean that each group of 4 will now have 1 ‘best’ statement. You have 10
minutes to present your statements to each other and choose the ‘best’ one.

DO

$VWKHJURXSVDUHZRUNLQJWRJHWKHUWKHIDFLOLWDWRUVVKRXOGFLUFOHWKHURRPDQGRʁHU
guidance and feedback. After 10 minutes, ensure each group has chosen the ‘best’
statement and then address the group again in plenary.

SAY
1RZ SDLU XS ZLWK DQRWKHU JURXS RI  VR WKDW \RX DUH LQ JURXSV RI  RU  
'HSHQGLQJRQKRZPDQ\SDUWLFLSDQWVWKHUHDUHLQWKHJURXSWKLVZLOOSUREDEO\PHDQ
there are 2-3 groups). Again, present the ‘best’ statements from the groups of 4
and choose the best statement again.

DO

Keep going in this manner until there are 2 groups, each with 1 ‘best’ statement.
The two groups should present their best statements and then the whole group
should discuss which statement is best and why.

STEP 13:
Social Intelligence
Step 13a: What is social intelligence?
Split the group into two small groups.

SAY
We’re now going to discuss ‘social intelligence’.
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DO

Present the participants with the words on individual pieces of paper, which you
prepared in ‘Preparation 12’.

SAY
In your groups, your task is to put the words into the correct order to make a
VHQWHQFH7KHʂUVWJURXSWRʂQLVKWKHVHQWHQFHFRUUHFWO\ZLQV

Note
The words make the following sentence: ‘Social intelligence is awareness of others
and the ability to read verbal, non-verbal and contextual cues. It is important for
trust and relationship building.’

Plenary

DISCUSS
Ask the group to explain what they understand by this sentence.

Step 13b: Components of Social Intelligence
Small groups

DO

5HPDLQLQJ LQ WKH VDPH WZR JURXSV KDQG RXW WKH ʃLSFKDUWV \RX KDYH SUHSDUHG LQ
‘preparation 13’, giving one copy to each group.

SAY
1RZ ZHȣUH JRLQJ WR ORRN DW WKH GLʁHUHQW FRPSRQHQWV RI ȢVRFLDO LQWHOOLJHQFHȣ  <RX
KDYH  PLQXWHV WR PDWFK WKH GLʁHUHQW FRPSRQHQWV RI VRFLDO LQWHOOLJHQFH WR WKHLU
FRUUHFWGHʂQLWLRQV<RXVKRXOGGUDZDOLQHEHWZHHQWKHFRPSRQHQWQDPHVDQGWKHLU
FRUUHFWGHʂQLWLRQV)RUH[DPSOHLI\RXWKLQNWKDWȢ6RFLDO.QRZOHGJHȣLVȢWKHDELOLW\
WR DGDSW \RXU EHKDYLRXU WR ZKDW LV DSSURSULDWH DQG EHQHʂFLDO JLYHQ WKH VRFLDO
situation you are in’, then you should draw a line between these two.

Plenary

DISCUSS
:KHQWKHJURXSVKDYHʂQLVKHGOLQLQJXSWKHFRPSRQHQWVZLWKWKHLUGHʂQLWLRQVDVN
RQHJURXSWRSUHVHQWWKHLUʃLSFKDUWWRWKHSOHQDU\7KHQDVNRWKHUSDUWLFLSDQWVLI
WKH\ DJUHH RU LI WKHLU ʃLSFKDUWV VKRZ DQ\WKLQJ GLʁHUHQW  ,I WKHUH DUH DQ\
disagreements, facilitate a discussion that gives the participants an opportunity to
share their ideas and listen to others. You can then clarify any disagreements by
providing the ‘correct’ answers, which are shown below:
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COMPONENTS OF SOCIAL INTELLIGENCE
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Step 13b: Components of Social Intelligence
Small groups

SAY
:HȣUHQRZJRLQJWRORRNDWWKHVWHSVLQYROYHGLQDSSO\LQJVRFLDOLQWHOOLJHQFH+DQG
out the cut outs you have prepared in ‘preparation 14’>. Your task is to put these
steps into the correct order of how to apply social intelligence in situations. You have
20 minutes to agree the order these steps should come in.
Plenary

DISCUSS
:KHQWKHJURXSVKDYHʂQLVKHGSXWWLQJWKHVWHSVLQRUGHUDVNWKHPWRSUHVHQWWKHLU
RUGHU WR WKH JURXS  'LG WKH JURXSV SXW WKH VWHSV LQ WKH VDPH RUGHU" $VN ZKDW
SDUWLFLSDQWVWKLQNDERXWWKHGLʁHUHQWVWHSV,VWKLVHDV\WRGRRUGLʄFXOW"+RZFDQ
WKH\GHYHORSWKHVNLOOVWRGRWKLV"7KHFRUUHFWRUGHULVVKRZQEHORZ

Step Back

Stop and observe
Be aware of any
emotional reaction you
may have and pause it

Pay Close Attention

Listen Actively

What social cues are
SHRSOHGHPRQVWUDWLQJ"

'RQȣWLQWHUUXSW
people

+RZDUHSHRSOH
interacting with each
RWKHU"

Try to be neutral and
don’t
non-judgemental
Ask questions and
FODULʂFDWLRQV
5HʃHFWEDFNZKDWLV
said to you.
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Envisage Your
Desired Outcome

'HFLGHZKDWLVWKH
best outcome for you
and others in situation
Predict what will get
you to your desired
outcome on the basis
of your reading of
the situatioin and
people involved

Take Action

'HFLGHRQZKDWVWHSV
you can take to
intervene in the
situation to react your
desired outcome

SAY
1RZZHȣUHJRLQJWRSUHVHQWWR\RXVRPHUROHSOD\VDQGZHZDQW\RXWRXVH\RXU
social intelligence skills to understand the situation. After each role play, we will
discuss in plenary, to hear from you what you understood of the situation, what you
thought each character might be thinking or feeling, and what you would do in this
situation.

DO

Present the role plays you’ve prepared in ‘preparation 15’. After each play, pause
and give the group the opportunity to share their observations and ideas about the
situation they are observing. Each role play has some key discussion points,
providing context to the play, which can be shared with the group during the
discussion. Ask:
:KDWDUHWKHGLʁHUHQWFKDUDWFWHUVWKLQNLQJRUIHHOLQJ"
:KRLVYXOQHUDEOHLQWKLVVLWXDWLRQDQGZKRLVH[SORLWLQJWKHLUSRZHULIDQ\RQH"
:KDWZRXOG\RXGRLQWKLVVLWXDWLRQ"

STEP 14:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
WRGD\DQGKRZWKLVDSSOLHVWR\RXUVLWXDWLRQ+RZFRPIRUWDEOHDUH\RXZLWKSXEOLF
VSHDNLQJ"'R\RXWKLQN\RXZLOOJDLQFRQʂGHQFHZLWKPRUHSUDFWLFH"+RZFDQ\RX
SUDFWLFHPRUH":KDWGLG\RXOHDUQDERXWVRFLDOLQWHOOLJHQFH"+RZFDQ\RXIXUWKHU
GHYHORS\RXUVRFLDOLQWHOOLJHQFH"+RZZLOO\RXDSSO\VRFLDOLQWHOOLJHQFHWRREWDLQLQJ
DV\PERO"
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STEP 15:
,QGLYLGXDO5HʃHFWLRQV
DO

Welcome the participants back to the group and remind people of your name and
role. Thank everyone for coming and ask them to remind everyone of their names.

SAY
%HIRUHZHFRQWLQXHWRGD\ZHZLOOUHʃHFWRQZKDWZHGLVFXVVHG\HVWHUGD\
:KDWLVWKHDLPRIVHVVLRQ6NLOOVQHHGHGWRREWDLQDV\PERO"
Can you remember some of the hints and tips for public speaking that we
GLVFXVVHG"
+RZGLGLWIHHOWRSUDFWLFHSXEOLFVSHDNLQJ"
:KDWZHUHWKHNH\FRPSRQHQWVRIVRFLDOLQWHOOLJHQFH"
+RZFDQ\RXDSSO\VRFLDOLQWHOOLJHQFHWRJDLQLQJDV\PERO"
'RHVDQ\RQHKDYHDQ\RWKHUNH\UHʃHFWLRQVWRVKDUH"

STEP 16:
Emotional Intelligence
Step 16a: What is Emotional Intelligence?
Split the group into two small groups.

SAY
We’re now going to discuss ‘emotional intelligence’.

DO

Present the participants with the words on individual pieces of paper, which you
prepared in ‘Preparation 16’.

SAY
In your groups, your task is to put the words into the correct order to make a
VHQWHQFH7KHʂUVWJURXSWRʂQLVKWKHVHQWHQFHFRUUHFWO\ZLQV

Note
The words make the following sentence: ‘Emotional intelligence is the ability to
perceive, control, and evaluate emotions. The ability to express and control
personal emotions is essential, and so is the ability to understand, interpret, and
respond to the emotions of others.’
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Plenary

DISCUSS
Ask the group to explain what they understand by this sentence.

Step 16b: Components of Emotional Intelligence
Small groups

DO

5HPDLQLQJ LQ WKH VDPH WZR JURXSV KDQG RXW WKH ʃLSFKDUWV \RX KDYH SUHSDUHG LQ
‘preparation 17’, giving one copy to each group.

SAY
1RZZHȣUHJRLQJWRORRNDWWKHGLʁHUHQWFRPSRQHQWVRIȢHPRWLRQDOLQWHOOLJHQFHȣ<RX
KDYHPLQXWHVWRPDWFKWKHGLʁHUHQWFRPSRQHQWVRIHPRWLRQDOLQWHOOLJHQFHWRWKHLU
FRUUHFWGHʂQLWLRQV<RXVKRXOGGUDZDOLQHEHWZHHQWKHFRPSRQHQWQDPHVDQGWKHLU
FRUUHFWGHʂQLWLRQV)RUH[DPSOHLI\RXWKLQNWKDWȢ6HHLQJ(PRWLRQVȣLVȢKHUHZHXVH
emotions to help us prioritise what we should pay attention to and how we react’,
then you should draw a line between these two.
Plenary

DISCUSS
:KHQWKHJURXSVKDYHʂQLVKHGOLQLQJXSWKHFRPSRQHQWVZLWKWKHLUGHʂQLWLRQVDVN
RQHJURXSWRSUHVHQWWKHLUʃLSFKDUWWRWKHSOHQDU\7KHQDVNRWKHUSDUWLFLSDQWVLI
WKH\ DJUHH RU LI WKHLU ʃLSFKDUWV VKRZ DQ\WKLQJ GLʁHUHQW  ,I WKHUH DUH DQ\
disagreements, facilitate a discussion that gives the participants an opportunity to
share their ideas and listen to others. You can then clarify any disagreements by
providing the ‘correct’ answers, which are shown below:
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COMPONENTS OF EMOTIONAL INTELLIGENCE
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Step 16c: How Emotional Intelligence can help
obtain a symbol
Small groups

SAY
1RZZHȣUHJRLQJWRGLVFXVVKRZHPRWLRQDOLQWHOOLJHQFHFDQVXSSRUW\RXWRREWDLQD
symbol. <Present the tree image you have prepared in ‘preparation 18’>. This is
our emotional intelligence tree. The branches of this tree represent the various
EHQHʂWVWKDWHPRWLRQDOLQWHOOLJHQFHSURYLGHVWRXVDVKXPDQEHLQJV3OHDVHFDQ,
ask for volunteers to come and read out one branch each and explain in your own
words what you think the statement means.

DISCUSS
Give the group the opportunity to discuss all of the branches and ensure there is
FODULW\UHJDUGLQJWKHPHDQLQJRIHDFKRIWKHEHQHʂWV

Small groups

DO

Ask the group to break into pairs. The participants can pair up with whomever they
wish to work with. If there is an odd number of participants, one group can work as
DWKUHH+DQGRXWEODQNVWLFN\SRVWLWQRWHV
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SAY
Each sticky/post-it note represents a mango that is growing on the branches of this
WUHH  2Q HDFK PDQJR \RXU WDVN LV WR ZULWH RQH ZD\ LQ ZKLFK WKH EHQHʂWV RI
HPRWLRQDO LQWHOOLJHQFH FDQ VXSSRUW \RX WR REWDLQ D V\PERO IURP \RXU SDUW\  )RU
example, a fruit on the branch of ‘being able to accept criticism’ might be ‘resilience
to challenges from men who say I am not strong enough to stand because I am a
woman’, or ‘maintain a positive attitude when other politicians treat me unfairly’.
You have 30 minutes to think of as many fruits of emotional intelligence as possible
and come and stick them on the tree. You should stick the fruit on the appropriate
branch.

DO

Circulate the pairs as they are working to ensure they understand the task.

Plenary

DISCUSS
When all of the pairs have stuck their fruits on the tree, discuss them as a group,
and group together similar fruits. Ask the group ‘does everyone agree with what is
SUHVHQWHGKHUH"ȣȢGR\RXIHHOHPRWLRQDOLQWHOOLJHQFHLVLPSRUWDQWIRUZRPHQDLPLQJ
WRREWDLQDV\PERO"ȣ

Step 16d: Developing Emotional Intelligence
SAY
1RZ ZHȣUH JRLQJ WR GR VRPH DFWLYLWLHV WR KHOS GHYHORS RXU HPRWLRQDO LQWHOOLJHQFH
The key skills we need for emotional intelligence include:
Listening
Understanding how others feel
5HʃHFWLQJRQ\RXURZQEHKDYLRXUDQGWKDWRIRWKHUV
Thinking before acting
)LUVWZHZLOOGRDQDFWLYLW\WKDWZLOOKHOSXVGHYHORSJUHDWHUOLVWHQLQJVNLOOV3OHDVH
split into pairs.
In pairs

DO

Ask the group to break into pairs. The participants can pair up with whomever they
wish to work with. If there is an odd number of participants, one group can work as
a three.
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SAY
You will take it in turns to speak for 3 minutes to each other. Whilst one of you is
speaking, the other person should listen without interrupting or asking questions.
The person who is speaking will spend 3 minutes explaining why they want to obtain
a symbol to stand in an election and give a personal experience that inspired them
WR UXQ IRU RʄFH  $W WKH HQG RI WKUHH PLQXWHV WKH SHUVRQ ZKR OLVWHQHG VKRXOG
explain, in their own words, what they heard and understood about their partner’s
reasons for wanting to obtain a symbol and their personal inspiration to run. The
person who had been speaking can then clarify if they heard correctly or if they
PLVXQGHUVWRRG:KHQ\RXKDYHGLVFXVVHGWKHʂUVWSHUVRQȣVUHDVRQV\RXZLOOVZDS
and the other partner will then spend 3 minutes speaking about their reasons for
ZDQWLQJWRREWDLQDV\PEROZKLOVWWKHʂUVWSDUWQHUOLVWHQVDQG\RXZLOOUHSHDWWKH
exercise.

DO

7LPHWKHH[HUFLVH7HOOWKHSDLUVZKHQWKHʂUVWSHUVRQVKRXOGVWDUWVSHDNLQJDQG
WLPHPLQXWHVDQGWKHQVD\ȢVWRSȣVRWKDWWKHʂUVWSHUVRQVWRSVVSHDNLQJ*LYH
the pairs 5 minutes to discuss, before swapping and starting the timer again. When
everyone has had the opportunity to speak and be listened to, bring the group back
together as a plenary.

Plenary

DISCUSS
$VNWKHJURXSLIWKHSDUWLFLSDQWVKDYHDQ\UHʃHFWLRQVRQWKHDFWLYLW\'RWKH\WKLQN
they always truly listen to what they are being told, or are they waiting for their
RSSRUWXQLW\WRVSHDN"'LGWKHSDUWQHUVDOZD\VXQGHUVWDQGZKDWZDVEHLQJVDLGWKH
ʂUVW WLPH RU ZHUH WKHUH DQ\ PLVXQGHUVWDQGLQJV"  +RZ FDQ WKH SDUWLFLSDQWV SXW
OLVWHQLQJVNLOOVLQWRSUDFWLFHLQUHDOOLIH"

SAY
1H[W ZH ZLOO GR DQ DFWLYLW\ WR GHYHORS RXU VNLOOV WR XQGHUVWDQG KRZ RWKHUV DUH
feeling. I would like to ask for 5 volunteers.

DO

Give each volunteer a folded piece of paper, which has a word on it, that you have
prepared in ‘preparation 19>. Explain to the volunteers that their task is to portray
this emotion to the group using body language, facial expressions, and words. They
cannot say the name of the emotion. They also need to make up a reason as to why
they are feeling that emotion.

SAY
The volunteers have each been given an emotion. They will portray that emotion to
you all using body language, facial expressions, and words, but they are not allowed
to say the name of the emotion. The group must guess what emotion they are
portraying. If we’re not able to guess the emotion, that is OK because it can be very
GLʄFXOWWRXQGHUVWDQGKRZRWKHUVDUHIHHOLQJ
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DO

Give each volunteer 5 minutes to portray their emotion to the group. If the group
ʂQGVLWGLʄFXOWWRJXHVVWKHHPRWLRQ\RXFRXOGDVNWKHYROXQWHHUTXHVWLRQVWKDWZLOO
help them portray their emotion. Some questions that could be asked are:
:KDWKDSSHQHGWRPDNH\RXIHHOWKLVZD\"
'R\RXZDQWWRNHHSIHHOLQJWKLVZD\RUGR\RXZDQWWRFKDQJHKRZ\RXDUH
IHHOLQJ"
,I\RXZDQWWRFKDQJHKRZ\RXDUHIHHOLQJZKDWZLOOKHOSFKDQJHWKLV"
When the group guesses the emotion, or after 5 minutes if they have not
guessed, as the volunteer to name their emotion and the made-up reason that
they are feeling that way.

DISCUSS
$VN WKH JURXS LI WKH SDUWLFLSDQWV KDYH DQ\ UHʃHFWLRQV RQ WKH DFWLYLW\  'R WKH\
QRUPDOO\NQRZKRZRWKHUVDUHIHHOLQJVWUDLJKWDZD\RULVLWGLʄFXOWWRXQGHUVWDQG
VRPHWLPHV",QWKHLURZQOLYHVLISHRSOHIHHOEDGGRWKH\DOZD\VNQRZKRZWRPDNH
WKHPIHHOEHWWHU"+RZFDQSDUWLFLSDQWVSXWLQWRSUDFWLFHWKLVSURFHVVRIWU\LQJWR
XQGHUVWDQGKRZRWKHUVIHHOLQWKHLURZQOLYHV"

SAY

1RZZHȣUHJRLQJWRSUDFWLFHUHʃHFWLQJRQRXURZQEHKDYLRXUDQGWKDWRIRWKHUV)RU
this activity, we’re going to work on our own.

Individuals

DO

+DQGRXWWKHSULQWHGVKHHWVWKDW\RXKDYHSUHSDUHGLQȢSUHSDUDWLRQȣ

SAY
7KHVH VKHHWV JXLGH XV WR UHʃHFW RQ D UHFHQW EHKDYLRXU WKDW ZH GHPRQVWUDWHG WR
understand why we behaved in a certain way. You should think of an experience you
had quite recently, where you reacted strongly. This could be a positive or a
negative reaction, but it should be a strong reaction. Answer the questions on the
sheet to help understand this reaction. The questions are:
The behaviour I displayed in my reaction was:
The way I was feeling when I behaved this way was:
I was feeling that way because:
The consequences of my behaviour were:
If I feel this way again, the behaviour I think I should display is:
I will try to behave in the way I would like to by:
You have 20 minutes to complete the form on your own.
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DISCUSS
'LVFXVVHDFKRIWKHVHTXHVWLRQVZLWKWKHJURXSDVNLQJWKHPWRH[SODLQHDFKRQHWR
ensure they understand what is being asked.

DO

:KLOVW WKH SDUWLFLSDQWV DUH FRPSOHWLQJ WKH IRUPV FLUFXODWH WKH URRP DQG RʁHU
JXLGDQFH LI DQ\RQH QHHGV DQ\ FODULʂFDWLRQV  $W WKH HQG RI  PLQXWHV RU ZKHQ
HYHU\RQHKDVʂQLVKHGFRPSOHWLQJWKHLUIRUPVEULQJWKHJURXSEDFNWRJHWKHU

Plenary

SAY

:RXOGDQ\RQHOLNHWRVKDUHZKDWWKH\KDYHZULWWHQ"

DO

*LYHSHRSOHWKHRSSRUWXQLW\WRVKDUHWKHLUUHʃHFWLRQV$VNWKHJURXSDVDZKROH
WRVKDUHWKHLUWKRXJKWVDERXWWKHH[HUFLVH'RHVWKLVKHOSWKHPWRXQGHUVWDQGWKHLU
EHKDYLRXU" +DYH WKH\ UHʃHFWHG OLNH WKLV EHIRUH" 'R WKH\ WKLQN WKH\ ZLOO UHʃHFW RQ
WKHLUEHKDYLRXUDJDLQLQWKHIXWXUH"+RZPLJKWWKLVKHOSWKHPWRREWDLQDV\PERO"

SAY
1RZZHȣUHJRLQJWRGRDQDFWLYLW\WRKHOSXVXQGHUVWDQGWKHEHKDYLRXUVRIRWKHUV
We are going to show you a role play. We will act out some of the role play, and then
stop and ask you what you understand of the behaviour of the main character. Then
we’ll act out a bit more, and then pause again to ask you if your understanding has
changed.

DO

Act out the role play you have prepared in ‘preparation 21’.

DISCUSS
Ask the group ‘as the role play continued, did your opinion of Lamin’s behaviour
FKDQJH"  :K\" :KDW GRHV WKLV WHOO \RX DERXW XQGHUVWDQGLQJ WKH EHKDYLRXU RI
RWKHUV"ȣ

DO

Get the group to sit round in a circle, with you as part of the circle. Ask everyone to
close their eyes.

SAY

)LQDOO\ZHȣUHJRLQJWRGRDQDFWLYLW\WRKHOSXVWKLQNEHIRUHZHDFW,QDPRPHQW,
DPJRLQJWRVD\VRPHWKLQJDQG,ZDQWHYHU\RQHWRVKRXWRXWWKHʂUVWWKLQJWKDW
FRPHVLQWR\RXUPLQGDIWHU,KDYHʂQLVKHGVSHDNLQJ'RQRWWKLQNMXVWVD\WKHʂUVW
thing that comes to your mind. Everyone will speak at the same time, so no-one will
KHDUZKDW\RXVD\$UH\RXUHDG\"
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‘YOU WILL MAKE A TERRIBLE ELECTED LEADER.
I WILL NEVER GIVE YOU A SYMBOL’.
DISCUSS
$VNIRUYROXQWHHUVWRVKDUHWKHʂUVWWKLQJWKDWWKH\VDLG'LGWKH\VD\DQ\WKLQJRU
ZHUHWKH\VLOHQW":KDWHPRWLRQGLGWKH\IHHO":KDWPLJKWEHWKHFRQVHTXHQFHRI
WKHLUUHVSRQVH"

SAY

1RZ,ZDQW\RXWRWKLQNDERXWDUHVSRQVHWRWKDWVWDWHPHQW:KDWGR\RXZDQW\RXU
UHVSRQVHWRDFKLHYH"'R\RXZDQWWRFKDQJHWKLVSHUVRQȣVRSLQLRQ"'R\RXZDQWWR
PDNHWKLVSHUVRQIHHOVWXSLG"'R\RXZDQWWRPDNHRWKHUSHRSOHWKLQN\RXZRXOGEH
D JUHDW HOHFWHG OHDGHU" 7KLQN IRU  PLQXWHV DERXW ZKDW \RX ZDQW WR DFKLHYH ZLWK
your response, and then think about what you will do or say.

DO

Give the group 2 minutes to think about their response.

SAY

OK, I’m now going to say the same statement again, and I want you to give your
considered response this time. Again, everyone will speak at the same time so
QRRQHZLOOKHDUZKDW\RXVD\$UH\RXUHDG\"

‘YOU WILL MAKE A TERRIBLE ELECTED LEADER.
I WILL NEVER GIVE YOU A SYMBOL’.
DISCUSS
$VNIRUYROXQWHHUVWRVKDUHWKHLUFRQVLGHUHGUHVSRQVH:DVLWGLʁHUHQWWRWKHʂUVW
UHVSRQVH":KDWZHUHWKH\WU\LQJWRDFKLHYH":K\GRWKH\WKLQNWKLVUHVSRQVHZRXOG
DFKLHYHWKDW":KDWGRWKHSDUWLFLSDQWVWKLQNDERXWWKLVH[HUFLVH"'RWKH\IHHOLWLV
LPSRUWDQWWRWKLQNEHIRUHWKH\DFWRUDUHLQLWLDOUHDFWLRQVEHVW"

STEP 17:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What did you learn about emotional
LQWHOOLJHQFH"+RZFDQ\RXIXUWKHUGHYHORS\RXUHPRWLRQDOLQWHOOLJHQFH"+RZZLOO\RX
DSSO\HPRWLRQDOLQWHOOLJHQFHWRREWDLQLQJDV\PERO"
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ANNEXES
Annex 1

Pictures To Print For Preparation 1
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Annex 2

Statements To Print On Individual Pieces Of Paper
For Preparation 6
Identify an approach to networking that you feel comfortable with. If you are not comfortable
approaching strangers, do not try to force yourself to do that. Think of your strengths and
develop a style that suits you.
Know who you are and prepare (but don’t over-rehearse) a brief statement about yourself –
ZKDWGR\RXGRDQGZK\GRHVLWPDWWHU"
If you have business cards, take them to events to hand out to people
If you’re nervous, bring a friend or family member along to an event
3UHSDUHIRUDQHYHQWȞZKRZLOOEHWKHUHDQGZKRGR\RXZDQWWRWDONWR"
Prepare questions to ask others and be genuinely interested in what others have to say
Listen more than you talk
Approach people who are alone, or in a pair. It is easier to start a new conversation than to
insert yourself into an ongoing conversation with a group of people
2ʁHUWRKHOSSHRSOHZKR\RXZDQWWRJHWWRNQRZEHWWHU9ROXQWHHULQJWRKHOSZLOOJLYH\RX
more opportunities to demonstrate your value.
Always follow up with people you meet who are important to your goals. Reach out with a
phone call and continue your relationship.

Annex 3

Pictures To Print For Preparation 9
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Annex 4

Steps For Printing For Preparation 14
Pay Close Attention

Step Back

Stop and observe
Be aware of any
emotional reaction you
may have and pause it

Listen Actively

What social cues are
SHRSOHGHPRQVWUDWLQJ"

'RQȣWLQWHUUXSW
people

+RZDUHSHRSOH
interacting with each
RWKHU"

Try to be neutral and
don’t
non-judgemental
Ask questions and
FODULʂFDWLRQV
5HʃHFWEDFNZKDWLV
said to you.

Take Action

'HFLGHRQZKDWVWHSV
you can take to
intervene in the
situation to react your
desired outcome

Envisage Your
Desired Outcome

'HFLGHZKDWLVWKH
best outcome for you
and others in situation
Predict what will get
you to your desired
outcome on the basis
of your reading of
the situatioin and
people involved

Annex 5

Tree Image To Copy For Preparation 18
Able to move on
after mistake
Knowing why you
do things

+DYLQJJRRI
listening skills

Able to say no
when needed
Able to understand
how others feel
Able to share
feelings with others
Able to solve
problems in ways that
work for everyone

Able to take
responsibility
Able to accept
criticism

Emotional
Intelligence

1RWEHLQJ
judgemental of
others
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Annex 6

Sheet For Printing For Preparation 20
5HʃHFWLQJ2Q0\2ZQ%HKDYLRXU
The behaviour I displayed in my reaction was:

The way I was feeling when I behaved this way was:

I was feeling that way because:

The consequences of my behaviour were:

If I feel this way again, the behaviour I think I should display is:

I will try to behave in the way I would like to by:

Designing Your
Strategy For
Obtaining A Symbol
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Aim of
Session

The aim of this session is to support participants to build on everything they’ve learnt
DQGUHʃHFWHGXSRQLQWKHSUHYLRXVVHVVLRQVWRGHYHORSDVWUDWHJ\IRUREWDLQLQJDV\PERO
to stand in an election.

Preparation
3UHSDUHDʃLSFKDUWVKHHWDVVKRZQEHORZ

GOALS SHOULD BE SPECIFIC
Which party do you wish to obtain the symbol from?
Which costituency do you wish to campaign in?
Which election do you wish to stand in?
Any other deetails?

3UHSDUHDʃLSFKDUWVKHHWDVVKRZQEHORZ

SWOT
Strengths

Opportunities

Weaknesses

Threats

2QʃLSFKDUWVKHHWVZULWHWKHIROORZLQJKHDGHUVDWWKHWRSRIWKHSDJH/HDYHD
lot of space for post-it/sticky notes to be attached under the headers:
Gender Transformation in the family
6HVVLRQ,QWURGXFWLRQWR3ROLWLFDO3DWURQDJH+RZGRHVWKLVRSHUDWHLQ
Sierra Leone
Session 2.2: Power Analysis: What are your sources of power and how best
FDQ\RXDSSO\WKHP"
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Session 2.3: Marginalisation of women in political spaces: Being aware and
strategies to overcome the barriers
Session 2.4: Working with Political Parties: Obtaining a symbol
Session 2.5: Skills needed to obtain a symbol
3UHSDUHDʃLSFKDUWVKHHWDVVKRZQEHORZ

OBJECTIVES
OBJECTIVES ARE THE KEY STEPS YOU WILL NEED TO ACHIEVE
ON YOUR PATH TOWARD YOUR GOAL. OBJECTIVES ARE
ACHEIVEMENTS, NOT ACTIONS.

3UHSDUHDʃLSFKDUWVKHHWDVVKRZQEHORZ

SWOT

Objectives should...

Strengths

Opportunities

Weaknesses

Threats

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to plan their own
strategies. The participants need to ‘own’ these plans. It is important that you guide
their thinking but do not try to ‘correct’ them, or say that they have done something
ZURQJDVWKLVZLOOUHGXFHWKHLUFRQʂGHQFH
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.
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Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV

Sticky notes/post-it notes

Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

Day 1
08.00am – 08.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

08.30am – 09.30am

1 hour

Step 2: Setting your goal

Plenary
Individuals

09.30am – 10.30am

1 hour

Step 3: SWOT analysis

Plenary
Pairs

10.30am – 11.00am

30 minutes

Tea Break

11.00am – 13.00pm

2 hours

Step 3: SWOT analysis
continued

13.00pm – 14.00pm

1 hour

Lunch

14.00pm – 16.00pm

2 hours

Step 3: SWOT analysis
continued

Pairs
Small group

Plenary
Pairs

Day 2
08.00am – 08.15am

15 minutes

Welcome

Plenary

08.15am – 10.15am

2 hours

Step 4: Setting Objectives

Plenary
Pairs
Plenary

10.15am – 10.45am

30 minutes

Tea Break

10.45am – 12.30pm

1 hour
45 minutes

Step 5: Action planning

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 15.15pm

1 hour
45 minutes

Step 6: Budgeting

Plenary
Pairs
Plenary

15.15pm – 16.00pm

45 minutes

Step 7: Wrap up and
evaluation

Plenary

Plenary
Pairs
Plenary
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STEP 1:
Welcome And Introduction To Session
Individuals

DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
7KDQN \RX IRU FRPLQJ WRGD\ WR VHVVLRQ  'HVLJQLQJ \RXU VWUDWHJ\ WR REWDLQ D
symbol. As we have discussed in previous sessions, you have decided that you wish
to pursue an elected leadership position, and we have come together to support you
on your journey to obtain a symbol from your party. Today, the aim of this session
LV WR VXSSRUW \RX WR EXLOG RQ HYHU\WKLQJ \RXȣYH OHDUQW DQG UHʃHFWHG XSRQ LQ WKH
previous sessions to develop a strategy for obtaining a symbol to stand in an
election.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. Give each facilitator the opportunity to introduce
themselves.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, ask each participant to remind the group of
their names and constituency.t

STEP 2:
Setting Your Goal
Plenary

SAY
7KHʂUVWWKLQJZHVKRXOGGRZKHQPDNLQJRXUSODQLVWRVHWDJRDO2YHUWKHSDVW
few weeks, you have been gaining knowledge and skills to obtain a symbol to stand
IRUHOHFWLRQ6RZKDWLV\RXUJRDOQRZ"%HDVVSHFLʂFDVSRVVLEOH

DO

6KRZWKHʃLSFKDUW\RXSUHSDUHGLQȢ3UHSDUDWLRQȣ
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SAY
State the party you wish to obtain a symbol from, the constituency you wish to
FDPSDLJQLQWKHHOHFWLRQ\RXZLVKWRVWDQGLQDQGDQ\RWKHUGHWDLOV)RUH[DPSOH
\RX PLJKW VD\ Ȣ0\ JRDO LV WR REWDLQ D V\PERO IURP 1*& IRU :DUG  IRU WKH
by-election in July 2022’. On your own, think about what your goal is. You may wish
to write it down in your ‘My Political Journey’ handbook. You have 15 minutes to
think about your goal.

DO

Give participants 15 minutes to individually think about their goal. Circulate the
room during this time and support participants if they need any support. Refer
SDUWLFLSDQWVEDFNWRWKHTXHVWLRQVOLVWHGRQWKHʃLSFKDUWV$IWHUPLQXWHVFKHFN
everyone has completed their goal and bring their attention back to the group.

SAY

:RXOGDQ\RQHOLNHWRVKDUHWKHLUJRDO"3OHDVHYROXQWHHULI\RXȣUHKDSS\WRVKDUH

DO

Allow a few participants (no more than 4-5) to share their goals. Ask the group if
DQ\RQHKDVDQ\TXHVWLRQVRUFRPPHQWV$VNWKHJURXSLIWKHJRDOLVVSHFLʂFDQG
KDVWKHSDUWLFLSDQWDQVZHUHGWKHTXHVWLRQVRQWKHʃLSFKDUWSDSHU(QFRXUDJHKHOSIXO
feedback but ensure comments are positive and helpful, not competitive, or critical.

SAY
After the feedback we’ve discussed, you may update the goals you have written in
\RXUȢ0\3ROLWLFDO-RXUQH\+DQGERRNȣLI\RXZLVKWR

DO

Give participants 5 minutes to update their goals if they wish to.

STEP 3:
SWOT Analysis
In plenary

DO

3UHVHQWWKHʃLSFKDUWVKHHW\RXSUHSDUHGXQGHUȢSUHSDUDWLRQȣWRWKHJURXS$OVR
SXWXSWKHʃLSFKDUWVKHHWV\RXȣYHSUHSDUHGXQGHUȢSUHSDUDWLRQȣLQGLʁHUHQWFRUQHUV
RIWKHURRP1RZUHIHUWRʃLSFKDUW

SAY
We are going to do a SWOT analysis. SWOT stands for ‘Strengths’, ‘Weaknesses’,
‘Opportunities’, and ‘Threats’. I want you to tell me what these four words mean.
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DO

*LYHWKHSDUWLFLSDQWVPLQXWHVWRVKDUHWKHLUXQGHUVWDQGLQJRIWKHGHʂQLWLRQVRI
the four words. Take each word in turn. If they are struggling, you could help them
with the following points:

Strengths
Things you do well
Resources you have
Things other people think you do well

Weaknesses
Things you could improve
Resources that you don’t have, that others do have
Things other people think you could improve

Opportunities
Things in the external environment that could be helpful to you
Spaces where you can apply your strengths
Circumstances that could make your goal possible

Threats
7KLQJV LQ WKH H[WHUQDO HQYLURQPHQW WKDW ZRXOG PDNH LW GLʄFXOW WR
achieve your goal
Strengths or opportunities that other people have that you do not
have
1HJDWLYHWKLQJVWKDWFRXOGKDSSHQGXHWR\RXUZHDNQHVVHV

:KHQWKHJURXSKDVDJUHHGRQWKHNH\SRLQWVWKDWȐGHɞQHȑWKHZRUGVZULWHWKHVH
SRLQWVRQWKHɟLSFKDUWXQGHUWKHFRUUHFWKHDGLQJ
In plenary

SAY
Before we do a SWOT analysis, I want us to remember the knowledge, skills and
UHʃHFWLRQVWKDW\RXKDYHJDLQHGRYHUWKHSDVWIHZZHHNV7KHVHPD\IRUPSDUWRI
your strengths, weaknesses, opportunities, and threats, so it is important to
UHPHPEHUWKHP,KDYHSXWXSʃLSFKDUWVDURXQGWKHURRPZLWKWKHQDPHVRIWKH
various sessions you have participated in. We are now going to work in pairs. You
can work with anyone you wish to.
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DO

aGive the group 5 minutes to get into pairs.
post-it/sticky notes.

Give each pair a set of blank

SAY
With your partner, you should write down the key points you remember from each
of the session on your sticky/post-it notes. You should write 1 point per note. You
VKRXOG WKLQN DERXW VNLOOV RU NQRZOHGJH \RXȣYH JDLQHG UHʃHFWLRQV \RXȣYH KDG RQ
opportunities or threats, or new understanding. Take each session in turn, and stick
XSDVPDQ\QRWHVDV\RXZLVKWR6WLFNWKHQRWHVWRWKHʃLSFKDUWIRUWKHDSSURSULDWH
session. You have 30 minutes to do this with your partner.

DO

Give the pairs 30 minutes to discuss the various sessions and put their sticky notes
RQWKHʃLSFKDUWSDSHUV

Small groups

DO

After 30 minutes, ask the pairs to team up with other pairs, until there are 6 groups
RIDSSUR[LPDWHHTXDOVL]H*LYHHDFKJURXSʃLSFKDUWSDSHUHDFK

SAY
,Q\RXUJURXSVUHYLHZWKHVWLFN\QRWHVRQWKHʃLSFKDUW\RXKDYHEHHQJLYHQ*URXS
VLPLODUQRWHVWRJHWKHUXQWLO\RXKDYHDOLVWRIGLʁHUHQWNH\SRLQWVWKDWUHʃHFWDOORI
WKHVWLFN\QRWHVWKDWZHUHSODFHGRQWKHʃLSFKDUW<RXPD\ZDQWWRDUUDQJHWKHVH
as ‘strengths’, ‘weaknesses’, ‘opportunities’, and/or ‘threats’. You have 15 minutes
to do this and then you will present your paper to the whole group. Please choose
someone to present for your group.

DO

Give the group 15 minutes to group together the sticky notes.

In Plenary

DO

Bring the group back together as plenary after 15 minutes. Ask the groups to
volunteer to present the key points that were on their sheet.
After each
presentation, give the whole group the opportunity to comment or add any key
points that they think were missed. Give each group 5 minutes to present, and 5
minutes for comments and questions. The process should take 1 hour in total.
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In pairs

SAY
1RZWKDWZHKDYHUHYLHZHGHDFKRIWKHVHVVLRQVZHZLOOFRPHEDFNWRRXU6:27
analysis. To do this, we are going to work in pairs again. You may work with anyone
you choose, but you may be assisted in working with someone that you know quite
well.

DO

Give the group 5 minutes to choose their partners

SAY
1RZ WKDW ZH KDYH DJUHHG RQ ZKDW ȢVWUHQJWKVȣ ȢZHDNQHVVHVȣ ȢRSSRUWXQLWLHVȣ DQG
‘threats’ are, and we have reviewed the key points from each of the sessions, you
are going to do a personal SWOT analysis. Start with your ‘strengths’. What
SHUVRQDOVWUHQJWKVGR\RXKDYHWKDWZLOOVXSSRUW\RXWRDFKLHYH\RXUJRDO"<RXPD\
ZLVK WR ZULWH WKHVH LQ \RXU Ȣ0\ 3ROLWLFDO -RXUQH\ȣ +DQGERRN  7DNH  PLQXWHV WR
think about your personal strengths on your own, and then share these with your
partner. Think about the knowledge, skills and resources you’ve gained through
these workshops, as well as other strengths you may have had before joining these
sessions.

DO

Give the group 15 minutes to think about their strengths. After 15 minutes, ask the
group to share their strengths with their partners.

SAY
1RZ SOHDVH VKDUH \RXU VWUHQJWKV ZLWK \RXU SDUWQHUV LQ WXUQ  $VN HDFK RWKHU
questions or make suggestions as you see appropriate. You have 15 minutes to
discuss this. You can add or remove strengths if you wish to, on the basis of the
feedback you receive from your partner.

DO

Give the pairs 15 minutes to share their strengths and make suggestions to each
other. Repeat these steps for each of the other aspects of the SWOT analysis. In
total, this process should require approximately 2 hours.

STEP 4:
Setting Objectives
In plenary

DO

$VNWKHJURXSWRFRPHEDFNWRJHWKHULQSOHQDU\+DQJWKHʃLSFKDUWSDSHUV\RXKDYH
prepared under ‘Preparation 4’ and ‘Preparation 5’ at the front of the room.
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SAY
1RZWKDW\RXKDYHFRPSOHWHG\RXULQGLYLGXDO6:27DQDO\VHVZHDUHJRLQJWRUHWXUQ
WR\RXUJRDO7KHQH[WVWHSLVWRVHWVRPHREMHFWLYHV2EMHFWLYHVDUHWKHGLʁHUHQW
steps we need to achieve on our path toward our goal. Objectives are steps that we
DFKLHYHQRWDFWLRQVWKDWZHGR)RUH[DPSOHLIP\JRDOLVWRUHDFK)UHHWRZQP\
objectives might be 1) Route and mode of transport planned; 2) Accommodation in
)UHHWRZQ ERRNHG 3) Obtained enough money. Then the actions I might take to
achieve my objectives could be 1)6SHDNWRP\IULHQGVDERXWURXWHVWR)UHHWRZQ2)
9LVLWWKHEXVSDUNWRFRQʂUPWKHURXWHV3) buy my ticket, 4) Go to the bus park on
the planned day and board the bus. If you achieve all of your objectives, you should
be able to achieve your overall goal. Can anyone share any other examples of
REMHFWLYHVWRZDUGVDJRDO"

DO

Give the group 10 minutes to share other examples of objectives.

SAY
1RZORRNDW\RXU6:27DQDO\VLV:HVKRXOGVHWREMHFWLYHVWKDWDLPWR
Build on our strengths
Minimise our weaknesses
Take advantage of opportunities
Avoid our threats
)RUH[DPSOHLIRQHRI\RXUVWUHQJWKVLVȢJRRGSXEOLFSURʂOHDQGUHSXWDWLRQZLWK
community’, you could set an objective such as ‘ensure my party is aware of my
JRRGSXEOLFSURʂOHȣRULIRQHRI\RXURSSRUWXQLWLHVLVȢJRRGUHODWLRQVKLSZLWKWKH
chairperson of the symbol selection committee’ you could set an objective such
as ‘gain chairpersons’ endorsement as a potential candidate’. Or if one of your
weaknesses is ‘nervous at public speaking’, you could set an objective such as
‘improve public speaking skills’. We are now going to work in pairs again to set
your objectives. You should work with the same partner you worked with to do
your SWOT analysis.

In pairs

DO

Give the group a few moments to sit with their partner again.

SAY
Look at your goal and your SWOT analysis and, working with your partner, think of
at least 3 objectives that will help you on your path toward reaching your goal. You
should try to think of all the objectives that are necessary to enable you to reach
your goal and they should be realistic. You have 30 minutes to develop your
REMHFWLYHVDQG\RXFDQZULWHWKHPLQ\RXUȢ0\3ROLWLFDO-RXUQH\ȣ+DQGERRN<RXFDQ
discuss these with your partner to get their feedback and suggestions.
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DO

Give the pairs 30 minutes to discuss their objectives. At the end of 30 minutes, ask
the group to come back together in plenary.

In Plenary

SAY
:RXOGDQ\RQHOLNHWRVKDUHWKHREMHFWLYHVWKH\ȣYHVHWIRUWKHPVHOYHVSOHDVH")LUVW
tell us your goal, and then tell us the objectives you’ve set to reach that goal, and
why you set them.

DO

Give participants approximately 30 minutes for 4-5 people to share their objectives.
Ask the group to comment on the objectives, remaining positive and helpful rather
than competitive and critical. If the group does not do so, give feedback to the
participants regarding whether the objectives are likely to help them reach their
goal, whether they respond to their SWOT analysis, and whether they are realistic.

STEP 5:
Action Planning
In plenary

SAY
1RZ\RXDUHJRLQJWRSODQDFWLRQVWRUHDFK\RXUREMHFWLYHV7KHVHDUHWKHWKLQJV
\RXQHHGWRȢGRȣWRDFKLHYH\RXUREMHFWLYHV)RUH[DPSOHLIRQHRI\RXUREMHFWLYHV
is to ‘ensure your party are aware of your good public image’, the actions you might
take could be ‘invite members of the symbol selection committee to accompany you
at a meeting in your constituency’, or ‘arrange to speak on a radio panel discussion
about issues relevant to your constituency’. Can anyone share any other examples
RIDFWLRQVWRWDNHWRDFKLHYH\RXUREMHFWLYHV"

DO

Give the group 10 minutes to share other examples of actions they could take.

In pairs

SAY
1RZ\RXȣUHJRLQJWRZRUNZLWKWKHVDPHSDUWQHUDJDLQ

DO

Give the group chance to sit with their partner again if they are not already.
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SAY
1RZORRNDW\RXUREMHFWLYHVDJDLQ:KDWDFWLRQVGR\RXQHHGWRWDNHWRDFKLHYH\RXU
REMHFWLYHV":RUNLQJZLWK\RXUSDUWQHUWKLQNRIDOORIWKHDFWLRQV\RXQHHGWRWDNH
WRDFKLHYHHDFKRI\RXUREMHFWLYHV7KHDFWLRQVVKRXOGEHUHDOLVWLF'RQȣWSODQWRGR
WKLQJVWKDW\RXZLOOQRWEHDEOHWRGR<RXPLJKWʂQGWKDWRQHDFWLRQZLOOKHOS\RX
DFKLHYHPRUHWKDQRQHREMHFWLYHȞWKDWLVʂQHDQG\RXRQO\QHHGWRSODQLWRQFH<RX
have 45 minutes to plan your actions and you can write them in your ‘My Political
-RXUQH\ȣ+DQGERRN<RXFDQGLVFXVVWKHVHZLWK\RXUSDUWQHUWRJHWWKHLUIHHGEDFN
and suggestions.

DO

Give the pairs 45 minutes to discuss their actions. At the end of 45 minutes, ask the
group to come back together in plenary.

In pairs

SAY
:RXOGDQ\RQHOLNHWRVKDUHWKHDFWLRQVWKH\ȣYHVHWIRUWKHPVHOYHVSOHDVH")LUVWWHOO
us your objectives, and then tell us the actions you’ve set to reach those objectives,
and why you planned them.

DO

Give participants approximately 30 minutes for 2-3 people to share their actions.
Ask the group to comment on the actions, remaining positive and helpful rather than
competitive and critical. If the group does not do so, give feedback to the
participants regarding whether the actions are likely to help them achieve their
objectives and whether they are realistic.

STEP 6:
Budgeting
In plenary

SAY
)LQDOO\\RXDUHJRLQJWRFUHDWHDEXGJHWIRUWKHDFWLRQV\RXKDYHSODQQHG(YHQ
though the actions might not need much money, it is still important to think about
how much is needed, and where it will come from. You might need money to pay for
transport to travel around your constituency, or to travel to the radio station. What
RWKHUWKLQJVPLJKW\RXQHHGPRQH\IRUWRFDUU\RXW\RXUSODQQHGDFWLRQV"

DO

Give the group 10 minutes to share other examples of things they might need
money for.
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In plenary

SAY
We also need to think about the ‘source’ of our funding. This means ‘where will get
the money from’. If the budget is quite small, we might be able to use our personal
money for this. But if it is too much to pay for from our personal money, then we’ll
QHHG WR SODQ KRZ WR UDLVH WKHVH IXQGV  1RZ \RXȣUH JRLQJ WR ZRUN ZLWK WKH VDPH
partner again.

DO

Give the group chance to sit with their partner again if they are not already.

SAY
1RZORRNDW\RXUSODQQHGDFWLRQVDJDLQ'R\RXQHHGDQ\PRQH\WRFDUU\RXWWKHVH
DFWLRQV",I\HVZKDWIRUDQGKRZPXFKGR\RXQHHG":RUNLQJZLWK\RXUSDUWQHU
think of all of the things you need to pay for to carry out your planned actions. Try
to be conservative when you think of the things you need to pay for. Remember, you
QHHGWRʂQGWKLVPRQH\VRGRQȣWSODQWRVSHQGPRUHWKDQ\RXQHHGWR$IWHU\RX
have planned what you need to spend money on, calculate the total amount you will
need for all of these action points and think about where these funds might come
from. Can you pay for this from your personal money, or will you need to raise funds
IURPRWKHUVRXUFHV",I\RXZLOOQHHGWRUDLVHIXQGVWKLQNDERXWSRWHQWLDOVRXUFHVRI
funding that you could approach. You have 45 minutes to plan think about the
things you need to pay for, calculate the total amount of money you need, and think
about where the money will come from. You can write this in your ‘My Political
-RXUQH\ȣ+DQGERRN<RXFDQGLVFXVVWKHVHZLWK\RXUSDUWQHUWRJHWWKHLUIHHGEDFN
and suggestions.

DO

Give the pairs 45 minutes to discuss their budgets. At the end of 45 minutes, ask
the group to come back together in plenary.

In plenary

SAY
:RXOGDQ\RQHOLNHWRVKDUHWKHEXGJHWVWKH\ȣYHFUHDWHGSOHDVH")LUVWWHOOXV\RXU
actions, and then tell us the budgets you’ve set to carry out those actions, and why
you think you need to spend money as you have planned. Then tell us where you
think you will get the money from for your budget.

DO

Give participants approximately 30 minutes for 2-3 people to share their budgets.
Ask the group to comment on the budgets, remaining positive and helpful rather
than competitive and critical. If the group does not do so, give feedback to the
participants regarding whether the budgets are realistic.
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STEP 7:
Wrap Up And Evaluation
Individuals

SAY
Congratulations! You have created a strategic plan toward your goal of obtaining a
symbol from your party. This is a huge step on your political journey and we hope
you feel ready to put your plan into action.
Your participation over the past few
weeks has been fantastic, and we believe you now have the skills, knowledge and
power to reach your goals. Please keep in touch and keep us updated on your
progress. We are here to support you every step of the way. We hope to welcome
you back to the next set of workshops, which focus on campaigning, when you have
successfully obtained your symbol! Please complete the evaluation forms we will
hand out, to help us learn and improve on the basis of your feedback.

DO

Provide the evaluation form

The Institutions And
Processes That
Surround Elections
Electoral Commission
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Aim of
Session

The aim of this session is to give participants an overview of the role and processes
DVVRFLDWHG ZLWK WKH 1DWLRQDO (OHFWRUDO &RPPLVVLRQ 3ROLWLFDO 3DUWLHV 5HJLVWUDWLRQ
&RPPLVVLRQWKH3ROLFHDQGWKH2ʄFHRI1DWLRQDO6HFXULW\

Preparation
Print out the cards in annex 1. You will need four sets of the cards, and should
mix them up.
Print out the cards in annex 2. You will need four sets of cards and should mix
them up.
$UUDQJH IRU D UHSUHVHQWDWLYH RI WKH ORFDO 'LVWULFW 1(& 2ʄFH WR PDNH D
presentation during the session. The presentation should focus on the steps to
register as an electoral candidate, on the assumption that the participants are
already correctly registered to vote (as this will be covered under a separate step.
$VN WKH SUHVHQWHU WR EH DV FOHDU DQG VSHFLʂF DV SRVVLEOH DQG SURYLGH FRQWDFW
details for follow up. They could prepare a PowerPoint presentation if they wish
to do so, or they could just come and speak. If they’re able to provide handouts,
this would also be helpful.

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.
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Materials
Required
$OORIWKHPDWHULDOVUHTXLUHGKDYHEHHQFRYHUHGXQGHUWKHSUHSDUDWLRQVHFWLRQ+RZHYHUDVLVJRRG
practice when facilitating workshops, you should always ensure you have the following materials to
hand:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

3URMHFWRULIWKH1(&
Representative wishes to give
a PowerPoint presentation

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00am – 08.45am

45 minutes

Step 1: Welcome, introduction
to the session and ice-breaker

Plenary

08.45am – 10.00am

1 hour
15 minutes

Step 2: Key institutions you
should be aware of

Plenary
Small groups

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 11.30am

1 hour

Step 2: Key institutions you
should be aware of continued

Plenary

11.30am – 12.30pm

90 minutes

Step 3: Voter registration
process

Small groups

12.00pm – 13.00pm

1 hour

Lunch

13.30pm – 16.00pm

2.5 hours

Step 4: Presentation from
'LVWULFW1(&

Plenary

16.00pm – 16.30pm

30 minutes

Step 5: ,QGLYLGXDOUHʃHFWLRQV

Individuals

STEP 1:
Welcome, Introduction To Session And Icebreaker
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY

Thank you for coming today to session 3.1: The institutions and processes that
surround elections. As we have discussed in previous sessions, you have obtained a
symbol from your political party and are attending these sessions to help you
prepare for your campaign. Today, the aim of this session is to give you key
information relating to the key institutions and processes that surround elections, so
that you can utilise these as necessary during your campaign.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
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name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.
$VWKLVLVRXUʂUVWVHVVLRQDVDJURXSRIFDQGLGDWHVZHZLOOVWDUWZLWKDQLFHEUHDNHU7KHJDPHZHDUHJRLQJWRSOD\LVȢ7KH1DPH*DPHȣ:HVWDUWE\VLWWLQJLQD
circle.

DO

Ensure everyone is sitting in a circle with everyone in the same line (i.e., no-one
sitting behind anyone else).

SAY

I will choose someone at random and you will start the game. To start the game,
\RXPXVWVD\\RXUQDPH7KHQWKHSHUVRQQH[WWRWKHʂUVWSHUVRQRQWKHLUULJKWZLOO
VD\WKHLUQDPHDQGWKHQDPHRIWKHʂUVWSHUVRQ7KHQWKHSHUVRQVLWWLQJRQWKHULJKW
of the second person will say their name, the name of the second person and the
QDPH RI WKH ʂUVW SHUVRQ  :H ZLOO FRQWLQXH OLNH WKLV XQWLO ZH PDNH LW DOO WKH ZD\
DURXQGWKHFLUFOHPHDQLQJWKDWWKHSHUVRQRQWKHOHIWRIWKHʂUVWSHUVRQZLOOKDYHWR
UHPHPEHU HYHU\RQHȣV QDPH  'RQȣW ZRUU\ LI \RX JHW VWXFN WKH JURXS FDQ KHOS LI
anyone forgets someone’s name.

DO

Play the game. You should plan approximately 30 minutes for this game.

STEP 2:
Key Institutions That You Should Be Aware Of
In plenary

SAY

)LUVWO\ZHȣUHJRLQJWRORRNDWWKHNH\LQVWLWXWLRQVWKDW\RXVKRXOGEHDZDUHRIIRU
\RXUFDPSDLJQ)RUWKLVDFWLYLW\ZHȣUHJRLQJWRZRUNLQVPDOOJURXSV

Small groups

DO

Split the group into 4 small groups. Give each group the printed cards you have
prepared in ‘preparation 1’.

Training Manual: Page 169

SAY

I have given each group several cards with statements written on them. Your task
LVWRJURXSWKHSLHFHVRISDSHUE\LQVWLWXWLRQ)RUH[DPSOH\RXKDYHDSLHFHRISDSHU
WKDWVD\VȢ7KH1DWLRQDO(OHFWLRQ&RPPLVVLRQȣDQGKDVVSDFHIRUȢ0DQGDWHȣȢ5ROHV
DQG5HVSRQVLELOLWLHVRI1(&ȣDQGȢ'LVWULFW/HYHO6WDʁȣ<RXUWDVNLVWRʂQGWKHFRUUHFW
boxes to put under those spaces and stick them there. You should do this for all the
boxes you have been given. These are:
7KH1DWLRQDO(OHFWLRQ&RPPLVVLRQ
Political Parties Registration Commission
The Police
2ʄFHRI1DWLRQDO6HFXULW\
You have 1 hour to put the correct pieces of paper in the correct boxes.

DO

)DFLOLWDWRUVVKRXOGFLUFXODWHWKHJURXSVZKLOVWWKH\DUHZRUNLQJWRJHWKHURQWKLVWDVN
to ensure they understand the instructions and to guide them as they consider the
GLʁHUHQWSDSHUVDQGKRZWRDVVHPEOHWKHP$IWHUKRXUEULQJWKHJURXSVEDFN
together in plenary.

Plenary

DISCUSS
$VNWKHJURXSVLIWKH\IRXQGWKHWDVNGLʄFXOWRUVWUDLJKWIRUZDUG'LGWKH\OHDUQ
DQ\WKLQJIURPWKHH[HUFLVH"$VNIRUDYROXQWHHUWRʂUVWSUHVHQWZKDWWKH\KDYHLQ
7KH 1DWLRQDO (OHFWLRQ &RPPLVVLRQ ER[  $VN RWKHU JURXSV LI WKH\ KDG WKH VDPH
answers. Clarify if the answers are incorrect (see notes below). Move to ‘Political
Parties Registration Commission’. Again, ask for one volunteer to present their
group’s work. Ask other groups if they had the same answers and clarify if the
answers are incorrect (see notes below). Continue in this manner until you have
discussed all the boxes. This process should take approximately 1 hour. Ask if any
of the participants have experience of working with these institutions, and ask them
LIWKHLQVWLWXWLRQIXOʂOOHGLWVPDQGDWHLQWKHLUH[SHULHQFH

Note
The correct answers are shown below
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ELECTORAL COMMISSION OF SIERRA LEONE
Mandate
This institution is the sole authority
with the constitutional mandate to
prepare and conduct all public elections
and referenda

Roles & Responsibilities Of NEC
Responsibilities

Conduct all public elections and referenda
Register all eligible voters
'HPDUFDWHFRQVWLWXHQF\ERXQGDULHV

'LVWULFW/HYHO6WDɝ
2ɠFHVLQDOOGLVWULFWV

'LVWULFW(OHFWRUDO2ʄFHU
$VVLVWDQW'(2
9RWHU(GXFDWLRQDQG7UDLQLQJ2ʄFHU
2ʄFHU$VVLVWDQW
'ULYH

0DNHUHJXODWLRQVIRUWKHHʄFLHQWH[HFXWLRQ
of the institutions functions in promoting
VXVWDLQDEOH'HPRFUDF\DQG*RRG
Governance

POLITICAL PARTIES REGISTRATION COMMISSION
Mandate
This institution exist to engender,
amount political parties in Sierra Leone,
a spirit of accountable political pluralism
as well as strong democratic principles
in the political parties. The institution
ZLOOSURYLGHDIRUXPIRUFRQʃLFW
resolution and thus foster political
reconciliation and national cohesion

2ɠFH/RFDWLRQV
+HDG2ʄFH)UHHWRZQ
Southern Province: Bo
1RUWKHUQ3URYLQFH0DNHQL
Eastern Province: Kenema & Koidu
City, Kono
'ULYH

Roles & Responsibilities Of PPRC
Responsibilities

Register and supervise the conduct of
political parties in accordance with the 1991
Constitution and the Political Parties Act
of 2002, as amended in 2022
0RQLWRUWKHDʁDLUVRIFRQGXFWRISROLWLFDO
parties to ensure compliance with the
constitution of Sierra Leone, the Political
Parties Act, and the terms and conditions
of their registration.
Monitor the accountability of Political Parties
to their membership and to the electorate
of Sierra Leone
Promote Political Pluralism and spirit of
constitutionalism among political parties.
When approached by persons or parties
FRQFHUQHGWRPHGLDWHDQ\FRQʃLFWRU
disputes between or among the leadership
of any party or between or among political
parties.
To do all such things as will contribute to
the attainment of good conduct of political
parties
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THE POLICE
Mission

Core Values

This institution will work with
the public to enhance access
to criminal justice, security and
stability conducive of
economic, social and political
development in Sierra Leone

This institution:

Is impartial through display of equal treatment for all
Respects human rights
Is honest by being truthful in whatever they do
Is accountable ad transparent by being open
+DVLQWHJULW\E\DGKHULQJWRSROLFLHVDQGEHLQJ
corrupt-free
Is apolitical by not taking sides with political parties
in the discharge of our duties

Directorate of Professional Standards
Aims Of The Directorate

Investigate complaints and allegations of
PLVFRQGXFWDJDLQVWDPHPEHURIWKH)RUFH
Work on and analyze information/
intelligence on any unethical Police
Activity from a range of source.

Assist the Police/Organization with
individual and organization learning by
raising standards.
'HDOZLWKLVVXHVDURXQGVHUYLFHGHOLYHU\
and seek to quickly resolve dissatisfaction
with the service we have provided.

THE OFFICE OF NATIONAL SECURITY
Mission
This institution exists to
HʁHFWLYHO\FRRUGLQDWHWKH
national security and
intelligence architecture
with the aim of creating the
enabling environment for
sustainable national
development, poverty
UHGXFWLRQDQGFRQʃLFW
prevention

Responsibilities
Ensure that all Private Security Companies operating
in Sierra Leone are properly licensed
3URYLGHDGYLFHDQGGLUHFWHGWR0'$VRQWKHLU
protective security responsibilities, conduct periodic
SURWHFWLYHVHFXULW\DVVHVVPHQWVRI0'$VLQ
accordance with the provisions of the protective
security manual.
Work with the relevant partners to develop a register
of critical national infrastructure and an assessment
of threats/risks against them and ensure that the
SHRSOHUHVSRQVLEOHIRU&1,IXOO\XQGHUVWDQGDQG
HʁHFWLYHO\FDUU\RXWWKHLUUHVSRQVLELOLWLHV
:RUNZLWKWKH3%6'LUHFWRUDWHWRLGHQWLI\DQGHQVXUH
WKHVHFXULW\RI&1,LQWKHUHJLRQVDQGVXSSRUWWKHLU
protective security accordingly
Coordinate the provision of security for major
national events.
:RUNZLWKWKH3ODQQLQJDQG,QWHU$JHQF\'LUHFWRUDWH
WRHQVXUHWKDWDOO0'$VDUHDZDUHRIWKHODWHVWDGYLFH
and direction on protective security
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STEP 3:
Voter Registration Process
Small groups

DO

Split the group into 4 small groups - you should create new groups to give people the
opportunity to get to know other participants. Give each group the printed cards you
have prepared in ‘preparation 2’.

SAY

1RZZHȣUHJRLQJWRUHYLHZWKHYRWHUUHJLVWUDWLRQSURFHVV<RXPXVWEHUHJLVWHUHGDV
a voter for the constituency you wish to stand in, before you can stand in an election.
I’ve given you a set of cards. Each card details one step in the registration process.
Your task is to put the cards in the correct order to show the full registration process.
<RX KDYH PLQXWHV WR SXW WKH FDUGVLQ WKH FRUUHFW RUGHU 7KH ɞUVWJURXSWR
ɞQLVKZLQV

Note
The correct order of the cards is shown below.
Ensure you are eligible
to vote. You must be:

A citizen of Sierra
Leone by law.
Aged 18 or above.
Of sound mind
1RWLPSULVRQHGIRU
conviction of a crime
An ordinary resident in
the area you in which
you wish to register

&ROOHFW\RXU,'FDUGV
as per the guidace
provided

Prepare documents
that demonstrate your
eligibility. These are:

3URRIRIQDWLRQDOLW\ ,'
card, passport, birth
FHUWLʂFDWHHWF
3URRIRIDJH ,'FDUG
passport, birth
FHUWLʂFDWHGULYHUV
license etc.)

)LQGRXWWKH
designated voter
registration area and
timeframe. This should
be announced in the
media, by the town
crier, or contact the
'LVWULFW1(&2ʄFH

Proof of residence
'HFODUDWLRQIURPD
traditional leader, local
tax receipt, utility bill)

+DYH\RXUSKRWRDQG
ʂQJHUSULQWVWDNHQ

Go to the designated
voter registration area
with your documents
at the corrects time
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DO

*LYHWKHJURXSPLQXWHVWRSXWWKHFDUGVLQWKHFRUUHFWRUGHU,IDJURXSʂQLVKHV
before 30 minutes, then stop the other groups and give this group the opportunity to
present the order they have arranged. If they are correct, they have won the
exercise and you can end it. If they are incorrect, they are out of the game and the
other groups can continue to order the cards. Continue until a group arranges the
FDUGFRUUHFWO\RUXQWLOPLQXWHVKDVSDVVHGZKLFKHYHUFRPHVʂUVW,IQRJURXS
has ordered them correctly within 30 minutes, the facilitator should do so.

SAY

1RZWDNHPLQXWHVWRZULWHXSWKHFDUGVLQWKHFRUUHFWRUGHULQ\RXUȢ0\3ROLWLFDO
-RXUQH\ȣ+DQGERRN

STEP 4:
1(&2ʄFH3UHVHQWDWLRQ
In plenary

DO

,QYLWH WKH 'LVWULFW 1(& 2ʄFH UHSUHVHQWDWLYH ZKR \RX KDYH FRQWDFWHG XQGHU
‘Preparation 3’ to come to the front of the room and arrange the participants in a
manner that ensures all women can see and hear the representative and be seen by
the representative. Introduce the representative and thank them for their time.

SAY

7KH1(&UHSUHVHQWDWLYHLVQRZJRLQJWRJLYHXVDQRYHUYLHZRIWKHSURFHVV\RXQHHG
to go through to register to stand as a candidate in an election. You will be given the
opportunity to ask questions and make comments following their presentation.

DO

*LYH WKH ʃRRU WR WKH 1(& UHSUHVHQWDWLYH DQG RSHQ WKH ʃRRU IRU FRPPHQWV DQG
questions following their presentation.

STEP 5:
,QGLYLGXDO5HʃHFWLRQV$QG7LPH7R5HYLHZ'LUHFWRU\
In Handbooks
In plenary

SAY

This session has focussed on information relating to the key institutions and
processes that surround elections. In your ‘My Political Journey’ handbooks, there
is a directory of contacts for each institution for the district you will be campaigning
in. You may take the time to review this.
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ANNEXES
Annex 1

Institution Cards For Preparation 1
ELECTORAL COMMISSION OF SIERRA LEONE
Mandate
This institution is the sole authority
with the constitutional mandate to
prepare and conduct all public elections
and referenda

Roles & Responsibilities Of NEC
Responsibilities

Conduct all public elections and referenda
Register all eligible voters
'HPDUFDWHFRQVWLWXHQF\ERXQGDULHV

'LVWULFW/HYHO6WDɝ
2ɠFHVLQDOOGLVWULFWV

'LVWULFW(OHFWRUDO2ʄFHU
$VVLVWDQW'(2
9RWHU(GXFDWLRQDQG7UDLQLQJ2ʄFHU
2ʄFHU$VVLVWDQW
'ULYH

0DNHUHJXODWLRQVIRUWKHHʄFLHQWH[HFXWLRQ
of the institutions functions in promoting
VXVWDLQDEOH'HPRFUDF\DQG*RRG
Governance

POLITICAL PARTIES REGISTRATION COMMISSION
Mandate
This institution exist to engender,
amount political parties in Sierra Leone,
a spirit of accountable political pluralism
as well as strong democratic principles
in the political parties. The institution
ZLOOSURYLGHDIRUXPIRUFRQʃLFW
resolution and thus foster political
reconciliation and national cohesion

2ɠFH/RFDWLRQV
+HDG2ʄFH)UHHWRZQ
Southern Province: Bo
1RUWKHUQ3URYLQFH0DNHQL
Eastern Province: Kenema & Koidu
City, Kono
'ULYH

Roles & Responsibilities Of PPRC
Responsibilities

Register and supervise the conduct of
political parties in accordance with the 1991
Constitution and the Political Parties Act
of 2002, as amended in 2022
0RQLWRUWKHDʁDLUVRIFRQGXFWRISROLWLFDO
parties to ensure compliance with the
constitution of Sierra Leone, the Political
Parties Act, and the terms and conditions
of their registration.
Monitor the accountability of Political Parties
to their membership and to the electorate
of Sierra Leone
Promote Political Pluralism and spirit of
constitutionalism among political parties.
When approached by persons or parties
FRQFHUQHGWRPHGLDWHDQ\FRQʃLFWRU
disputes between or among the leadership
of any party or between or among political
parties.
To do all such things as will contribute to
the attainment of good conduct of political
parties
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THE POLICE
Mission

Core Values

This institution will work with
the public to enhance access
to criminal justice, security and
stability conducive of
economic, social and political
development in Sierra Leone

This institution:

Is impartial through display of equal treatment for all
Respects human rights
Is honest by being truthful in whatever they do
Is accountable ad transparent by being open
+DVLQWHJULW\E\DGKHULQJWRSROLFLHVDQGEHLQJ
corrupt-free
Is apolitical by not taking sides with political parties
in the discharge of our duties

Directorate of Professional Standards
Aims Of The Directorate

Investigate complaints and allegations of
PLVFRQGXFWDJDLQVWDPHPEHURIWKH)RUFH
Work on and analyze information/
intelligence on any unethical Police
Activity from a range of source.

Assist the Police/Organization with
individual and organization learning by
raising standards.
'HDOZLWKLVVXHVDURXQGVHUYLFHGHOLYHU\
and seek to quickly resolve dissatisfaction
with the service we have provided.

THE OFFICE OF NATIONAL SECURITY
Mission
This institution exists to
HʁHFWLYHO\FRRUGLQDWHWKH
national security and
intelligence architecture
with the aim of creating the
enabling environment for
sustainable national
development, poverty
UHGXFWLRQDQGFRQʃLFW
prevention

Responsibilities
Ensure that all Private Security Companies operating
in Sierra Leone are properly licensed
3URYLGHDGYLFHDQGGLUHFWHGWR0'$VRQWKHLU
protective security responsibilities, conduct periodic
SURWHFWLYHVHFXULW\DVVHVVPHQWVRI0'$VLQ
accordance with the provisions of the protective
security manual.
Work with the relevant partners to develop a register
of critical national infrastructure and an assessment
of threats/risks against them and ensure that the
SHRSOHUHVSRQVLEOHIRU&1,IXOO\XQGHUVWDQGDQG
HʁHFWLYHO\FDUU\RXWWKHLUUHVSRQVLELOLWLHV
:RUNZLWKWKH3%6'LUHFWRUDWHWRLGHQWLI\DQGHQVXUH
WKHVHFXULW\RI&1,LQWKHUHJLRQVDQGVXSSRUWWKHLU
protective security accordingly
Coordinate the provision of security for major
national events.
:RUNZLWKWKH3ODQQLQJDQG,QWHU$JHQF\'LUHFWRUDWH
WRHQVXUHWKDWDOO0'$VDUHDZDUHRIWKHODWHVWDGYLFH
and direction on protective security
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Annex 2

Voter Registration Process Cards For Preparation 2
Ensure you are eligible
to vote. You must be:

A citizen of Sierra
Leone by law.
Aged 18 or above.
Of sound mind
1RWLPSULVRQHGIRU
conviction of a crime
An ordinary resident in
the area you in which
you wish to register

&ROOHFW\RXU,'FDUGV
as per the guidace
provided

Prepare documents
that demonstrate your
eligibility. These are:

3URRIRIQDWLRQDOLW\ ,'
card, passport, birth
FHUWLʂFDWHHWF
3URRIRIDJH ,'FDUG
passport, birth
FHUWLʂFDWHGULYHUV
license etc.)

)LQGRXWWKH
designated voter
registration area and
timeframe. This should
be announced in the
media, by the town
crier, or contact the
'LVWULFW1(&2ʄFH

Proof of residence
'HFODUDWLRQIURPD
traditional leader, local
tax receipt, utility bill)

+DYH\RXUSKRWRDQG
ʂQJHUSULQWVWDNHQ

Go to the designated
voter registration area
with your documents
at the corrects time

Political Patronage:
Working with societal expectations of
political candidates.
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Aim of
Session
7KHDLPRIWKLVVHVVLRQLVWRJLYHSDUWLFLSDQWVWKHRSSRUWXQLW\WRIXUWKHUUHʃHFWRQWKH
issue of patronage in politics in Sierra Leone, and to consider how they will manage this
key issue during their campaign.

Preparation
2QʃLSFKDUWVKHHWVZULWHWKHIROORZLQJKHDGHUVDWWKHWRSRIWKHSDJH/HDYHD
ORWRIVSDFHIRUSHRSOHWRZULWHQRWHVRQWKHʃLSFKDUWV
:KDWLVSROLWLFDOSDWURQDJH"
:KDWDUHWKHSUHVVXUHVWKDWSROLWLFDOSDWURQDJHSODFHRQZRPHQFDQGLGDWHV"
What are the consequences of political patronage for the community and
VRFLHW\"
:KDWDUHSDWURQDJHQHWZRUNV"
2.
With your co-facilitator, or volunteers from the participants, practice the
following role play:
Mrs Bangura is a candidate for ward 154 in the upcoming by-election. She is
speaking to her husband/friend/sister.
Mrs Bangura: 2K P\ PRQH\ LV DOPRVW ʂQLVKHG  , GRQȣW WKLQN ,ȣOO EH DEOH WR
continue this campaign for another 2 weeks until election day!
Friend: %XW ZKDW KDYH \RX VSHQW DOO \RXU PRQH\ RQ"  <RXȣYH RQO\ GRQH D IHZ
FRPPXQLW\PHHWLQJV+RZKDYH\RXXVHGDOO\RXUPRQH\"
Mrs Bangura: Well, the chief told me that if I don’t buy soft drinks for everyone
in the community, then they won’t attend my meeting. So, I bought soft drinks
and snacks for 200 people!
Friend: Ey bo. That must have been expensive.
Mrs Bangura: Yes. And then women came up to me following the meeting saying
they would come and dance for me at my rally last week. I was so happy because
I thought they supported the issues I had raised in the meeting, but at the end
of the rally, they came to me asking for transport refunds, and food.
Friend: Oh god. That must have been a lot of money.
Mrs Bangura: And when I went to the local radio station to appear on a panel
discussion, they said I must pay for the airtime. I didn’t have much money on
me, so I couldn’t give him much. Then during the discussion, he gave much more
time to the other candidate to speak and kept interrupting me. Another producer
told me after the programme that the other candidate gave twice as much money
as I did, so what can I expect.
Friend:2RVK\D,GLGQȣWNQRZLWZRXOGEHVRGLʄFXOW
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3UHSDUHFRSLHVRIWKHIROORZLQJʃLSFKDUW

SOCIETAL EXPECTATIONS
Expectations We Might Experience

How We Will Respond

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to critically consider
LVVXHVRISROLWLFDOSDWURQDJH<RXVKRXOGDOORZSDUWLFLSDQWVWRKROGGLʁHUHQWRSLQLRQVWR
each other, and to yourself, and should not try to ‘correct’ participants’ views.
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
$OORIWKHPDWHULDOVUHTXLUHGKDYHEHHQFRYHUHGXQGHUWKHSUHSDUDWLRQVHFWLRQ+RZHYHUDVLVJRRG
practice when facilitating workshops, you should always ensure you have the following materials to
hand:

%ODQNʃLSFKDUWSDSHUSDGV
Markers
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Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider there needs during the session.

Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

08.00am – 08.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

08.30am – 10.00am

1 hour
30 minutes

Step 2: Review – what is
SROLWLFDOSDWURQDJH"

Plenary
Small groups

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 12.00am

1 hour
30 minutes

Step 2: Review – what is
political patronage continued

Small groups
Plenary

12.00am – 13.00pm

1 hour

Step 3: Expectations on
candidates and how they
can respond

Plenary

13.00pm – 14.00pm

1 hour

Lunch

14.00pm – 15.30pm

1 hour
30 minutes

Step 3: Expectations on
candidates and how they can
respond continued

Small groups
Plenary

15.30pm – 16.00pm

30 minutes

Step 4: ,QGLYLGXDOUHʃHFWLRQV

Individual/groups
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STEP 1:
Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
Thank you for coming today to session 3.2: Political Patronage – Working with
societal expectations of political candidates. As we have discussed in previous
sessions, you have obtained a symbol from your political party and are attending
these sessions to help you prepare for your campaign. Today, the aim of this session
LVWRJLYH\RXWKHRSSRUWXQLW\WRFULWLFDOO\UHʃHFWRQWKHLVVXHRISDWURQDJHLQSROLWLFV
in Sierra Leone, and to consider how you will manage societal expectations of you as
a political candidate during your campaign.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe.
My name is XX and I work for XX. Give each facilitator the opportunity to
introduce themselves.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:
Review - What Is Political Patronage?
Plenary

SAY
:H ʂUVW GLVFXVVHG SROLWLFDO SDWURQDJH LQ 6HVVLRQ  ,QWURGXFWLRQ WR 3ROLWLFDO
Patronage. This was some time ago but you should still have your notes in your ‘My
3ROLWLFDO -RXUQH\ȣ +DQGERRNV  )LUVW ZH DUH JRLQJ WR UHPLQG RXUVHOYHV RI ZKDW ZH
discussed in that session. To do this, we are going to work in small groups.

DO

6SOLWWKHJURXSLQWRIRXUVPDOOJURXSVRIHTXDOVL]H3UHVHQWWKHʃLSFKDUWVKHHWV\RX
have prepared under ‘Preparation 1’ to the whole group.
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SAY
:HKDYHIRXUʃLSFKDUWVKHHWVKHUHZLWKGLʁHUHQWKHDGLQJV7KHKHDGLQJVDUH
:KDWLVSROLWLFDOSDWURQDJH"
:KDWDUHWKHSUHVVXUHVWKDWSROLWLFDOSDWURQDJHSODFHRQZRPHQFDQGLGDWHV"
What are the consequences of political patronage for the community and
VRFLHW\"
:KDWDUHSDWURQDJHQHWZRUNV"
(DFKVPDOOJURXSZLOOEHJLYHQɟLSFKDUWSDSHU<RXZLOOKDYHPLQXWHVWR
note down everything you remember relating to the heading on your paper.
After 30 minutes, you will pass your paper to another group, who will have 20
minutes to add their own ideas. Then the paper will pass to another group, who
will have another 20 minutes to add their own ideas. This will continue until all
of the groups have reviewed all of the papers.

DO

'LVWULEXWHWKHʃLSFKDUWSDSHUVRQHWRHDFKJURXS*LYHWKHJURXSVPLQXWHVZLWK
WKHLUʂUVWSDSHUDQGWKHQDVNWKHPWRJLYHWKHSDSHUWRDQRWKHUJURXS7KHQJLYH
each group 20 minutes with their second papers, before giving them to another
group. Continue like this, until all groups have reviewed all 4 papers.

In plenary

SAY
1RZ HDFK JURXS ZLOO SUHVHQW WKH SDSHU WKH\ ZRUNHG ZLWK ODVW  3OHDVH VHOHFW D
speaker. You have 5 minutes to present the key points from the paper.

DO

)DFLOLWDWH WKH JURXSV WR SUHVHQW WKHLU SDSHUV  $OORZ WKH ZKROH JURXS WR DGG
important points that the presenters may have missed or share alternative opinions.
Ensure that the below key points are shared for each paper:
What is political patronage?
Political patronage is a situation in which a person is individually rewarded for
supporting a particular politician, such as campaigning or voting for them.
Politicians are expected to reward people individually for supporting or voting for
them

What are the pressures that political patronage place on women candidates?
:RPHQ KDYH IHZHU ʂQDQFLDO UHVRXUFHV WKDQ PHQ WR JLYH SHRSOH PRQH\ IRU
support
:RPHQ KDYH IHZHU ʂQDQFLDO UHVRXUFHV WKDQ PHQ WR SD\ SROLWLFDO SDUWLHV IRU
symbols
:RPHQKDYHIHZHULQʃXHQWLDOUHODWLRQVKLSVZLWKSRZHUKROGHUVWKDQPHQ
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What are the consequences of political patronage for communities and
society?
Candidates and politicians are expected to focus on individuals rather than
policy
Patronage can fuel corruption and take public funds away from development
Patronage reduces accountability to citizens.

What are patronage networks?
Political patronage networks are the people, relationships, and institutions that have
a connection with an elected leader and give them electoral and political support in
H[FKDQJHIURPEHQHʂWWLQJIURPUHZDUGVSURYLGHGE\WKDWOHDGHU

STEP 3:
Expectations On Candidates And How
They Can Respond
In plenary

DO

Present the role play you have prepared under ‘Preparation 2’. Ask the group to
VKDUHWKHLUWKRXJKWVRQWKHUROHSOD\$UHWKHVHVLWXDWLRQVWKDWFDQGLGDWHVRIWHQʂQG
WKHPVHOYHVLQ"+DYHWKH\DQ\SHUVRQDOH[SHULHQFHVRIWKHVHH[SHFWDWLRQVWKDWWKH\
FDQVKDUH"$OORZWKHJURXSWRGLVFXVVIRUPLQXWHV

Small groups

DO

Split the group into small groups of 4-5 participants. These can be randomly
DVVLJQHG*LYHHDFKJURXSDʃLSFKDUWSDSHUSUHSDUHGXQGHUȢ3UHSDUDWLRQȣ

SAY
,Q \RXU JURXSV WKLQN RI GLʁHUHQW VFHQDULRV WKDW \RX PD\ IDFH GXULQJ \RXU
campaigns, where your community, supporters, friends and traditional leaders may
KDYH H[SHFWDWLRQV WKDW \RX ZLOO SD\ WKHP RU XVH \RXU LQʃXHQFH WR EHQHʂW WKHP
SHUVRQDOO\:ULWHWKHVHGLʁHUHQWSRVVLEOHVFHQDULRVLQWKHʂUVWFROXPQ'LVFXVVDV
DJURXSKRZ\RXPLJKWUHVSRQGWRWKHVHGLʁHUHQWVFHQDULRV:KDWLVLWZLWKLQ\RXU
SRZHUWRGR":KDWNLQGRIUHVSRQVHDOLJQVWR\RXUSHUVRQDOYDOXHVDQGZKDWZLOO
VXSSRUW \RX WR ZLQ \RXU FDPSDLJQ"  <RX GRQȣW KDYH WR DJUHH RQ WKH DSSURSULDWH
UHVSRQVHDQG\RXFDQZULWHGLʁHUHQWRSWLRQVIRUUHVSRQVHVLQWKHVHFRQGFROXPQ
<RX KDYH  KRXU WR WKLQN RI GLʁHUHQW VFHQDULRV \RX PLJKW IDFH DQG WKH GLʁHUHQW
options you have to respond.
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DO

If the group does not understand the task, you could facilitate one discussion in
plenary to give them an example. Give the groups 1 hour to discuss and circulate
during their discussion to provide clarity and ask probing questions.

In plenary

DO

After 1 hour, bring the groups back together and ask them to present 1 scenario
HDFKDQGWKHGLʁHUHQWRSWLRQVIRUUHVSRQGLQJWKDWWKH\GLVFXVVHG$IWHUWKHʂUVW
group has presented, give the whole group the opportunity to ask questions or make
comments. Then ask the second group to present. They should present a scenario
WKDWLVGLʁHUHQWWRWKHʂUVWJURXS&RQWLQXHOLNHWKLVXQWLOHDFKJURXSKDVSUHVHQWHG
one scenario each.

SAY
Political patronage is a very embedded practice in Sierra Leone, and it is unlikely that
individual candidates will be able to change this on your own. You might wish to
continue to discuss this issue as a group and work collectively to begin to raise this
issue through your ‘power with’ each other.

STEP 4:
,QGLYLGXDO5HʃHFWLRQV+RZ'R<RX&KRRVH7R
Operate In This Context?
SAY
1RUPDOO\DWWKLVVWDJHZHVLWDVLQGLYLGXDOVDQGUHʃHFWRQZKDWZHKDYHGLVFXVVHG
GXULQJWKHZRUNVKRS,I\RXZLVKWRVLWDVDQLQGLYLGXDOWRUHʃHFW\RXPD\GRVR
+RZHYHULI\RXZRXOGSUHIHUWRGLVFXVVWKLVLVVXHDVDJURXS\RXDUHDOVRZHOFRPHG
to do so. This is our last activity for the workshop, so you may take as much time
as you choose. What are your thoughts on political patronage and how do you
FKRRVHWRRSHUDWHLQWKLVFRQWH[W"$UH\RXLQWHUHVWHGLQZRUNLQJWRJHWKHUWREHJLQWR
FKDQJHVRFLHWDOH[SHFWDWLRQV",I\HVKRZFDQ\RXGRWKLV"

Working with
Political Parties:
What to expect, and strategies for obtaining
more support to enhance your electoral
chances
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Aim of
Session
7KH DLP RI WKLV VHVVLRQ ZLOO EH WR VXSSRUW SDUWLFLSDQWV ʂUVWO\ WR HVWDEOLVK UHDOLVWLF
expectations of campaign support from their political parties, such that they do not rely
RQ VXSSRUW ZKLFK PD\ QRW PDWHULDOLVH  ,PSRUWDQWO\ SDUWLFLSDQWV ZLOO UHʃHFW RQ
strategies and approaches for working within their parties to obtaining greater
campaigning support.

Preparation
2QDʃLSFKDUWVKHHWZULWHWKHKHDGLQJȢ7\SHVRIVXSSRUWQHHGHGIURPSROLWLFDO
parties for campaigning’. Leave a lot of space for notes to be added on the paper,
as shown below.

Types of support needed from political parties for campaigns

3UHSDUHPXOWLSOHʃLSFKDUWDVVKRZQEHORZ<RXZLOOZRUNZLWKVPDOOJURXSVRI
PHPEHUVDQGHDFKJURXSZLOOQHHGFRS\RIWKLVʃLSFKDUW

HELPING RELATIONSHIPS WEB
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3UHSDUHRQHFRS\RIWKHʃLSFKDUWVKRZQEHORZ
HELPING RELATIONSHIPS WEB
)HPDOH03V

)HPDOH03V

Party members in
the diaspora

Religious party
chairperson

Party members
in my ward

Youth wing

3UHSDUHRQHFRS\RIWKHʃLSFKDUWVKRZQEHORZ
HELPING RELATIONSHIPS WEB
)HPDOH03V

Party members in
the diaspora

Party members
in my ward

Women’s wing

Religious party
chairperson

Youth wing
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3UHSDUHRQHFRS\RIWKHʃLSFKDUWVKRZQEHORZ
HELPING RELATIONSHIPS WEB
)HPDOH03V

Women’s wing
vi
Ad
ce

r

Party members in
the diaspora

Mo

rt

po

up

s
al

)XQGLQJ3XEOLF
endorsements

)XQGLQJ

nts

blic
me
Pu orse
d
en

Mo

ral

sup

Religious party
chairperson

po

rt

Party members
in my ward

Youth wing

3UHSDUHʃLSFKDUWVZLWKWKHIROORZLQJKHDGLQJV3XWWKHKHDGLQJVDWWKHWRSRI
the page and leave space for sticky/post-it notes to be pasted below.
Knowledge
Attitudes/values
Resources

3UHSDUHPXOWLSOHFRSLHVRIWKHʃLSFKDUWVKRZQEHORZ<RXZLOOZRUNZLWK
VPDOOJURXSVRIPHPEHUVDQGHDFKJURXSZLOOQHHGFRS\RIWKLVʃLSFKDUWW
Addressing barriers to obtain more support
Barrier to
obtaining support

Category of
barrier

Possible approach
to address barrier

+HOSLQJUHODWLRQVKLS
that could support
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3UHSDUHRQHFRS\RIWKHʃLSFKDUWVKRZQEHORZ

AFFIRMATION STATEMENT
I AM A GOOD CANDIDATE FOR THIS ELECTION AND WOULD
BE AN EXCELLENT POLITICAL REPRESENTATIVE. IF OTHERS
IN MY PARTY DO NOT SEE MY VALUE, THIS DOES NOT
DIMINISH MY VALUE. I WILL FOCUS ON PEOPLE
WHO DO SUPPORT ME, AND I WILL CHANGE WHAT I CAN.
I DESERVE TO BE HERE.

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to critically consider
how to obtain further support from their political parties. You should allow participants
WRKROGGLʁHUHQWRSLQLRQVWRHDFKRWKHUDQGWR\RXUVHOIDQGVKRXOGQRWWU\WRȢFRUUHFWȣ
participants’ views. These are issues they will need to take individual views on.
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Sticky/post-it notes
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Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.

Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

Day 1
08.00am – 08.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

08.30am – 10.00am

1 hour
30 minutes

Step 2: Reminding ourselves
of our party’s structure

Small groups
Plenary

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 11.30am

1 hour

Step 3: Reminding ourselves
of the types of challenges
faced by women in political
parties

Small groups
Plenary

11.30am – 12.00pm

30 minutes

Step 4: Strategies for
obtaining more support from
your parties

Plenary

12.00pm – 13.00pm

1 hour

Lunch

13.00pm – 15.00pm

2 hours

Step 4:+HOSLQJ
Relationships Web

Small groups
Plenary

15.00pm – 16.00pm

1 hour

Step 5: Understanding
barriers to obtaining more
support

Plenary
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Day 2
08.00am – 08.30am

30 minutes

Welcome

Plenary

08.30am – 10.30am

2 hours

Step 5: Understanding
barriers to obtaining more
support continued

Plenary
Small groups
Plenary

10.30am – 11.00am

30 minutes

Tea Break

10.30am – 11.30am

30 minutes

Step 6: Remaining positive

Plenary

11.30am – 12.00pm

30 minutes

Step 7: ,QGLYLGXDOUHʃHFWLRQV

Individuals

12.00pm – 13.00pm

1 hour

Lunch and end of workshop

STEP 1:
Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY

Thank you for coming today to session 3.3: Working with political parties – What to
expect , and strategies for obtaining more support to enhance your electoral
chances. As we have discussed in previous sessions, you have decided that you wish
to pursue an elected leadership position, and we have come together to support you
LQ\RXUFDPSDLJQ7RGD\WKHDLPRIWKLVVHVVLRQLVVXSSRUWSDUWLFLSDQWVʂUVWO\WR
establish realistic expectations of campaign support from your political parties, such
that you do not rely on support which may not materialise. Importantly, participants
ZLOOUHʃHFWRQVWUDWHJLHVDQGDSSURDFKHVIRUZRUNLQJZLWKLQ\RXUSDUWLHVWRREWDLQ
greater campaigning support.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe.
My name is XX and I work for XX. Give each facilitator the opportunity to
introduce themselves.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.
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STEP 2:
Reminding Ourselves Of Our Party’s Structure
Small groups

DO

$VNWKHJURXSWRVSOLWLQWRJURXSVRIWKHSDUWLHVWKH\EHORQJWR)RUH[DPSOHWKHUH
VKRXOG EH D JURXS RI $3& PHPEHUV D JURXS RI 6/33 PHPEHUV D JURXS RI 1'&
members etc. Within their groups ask the participants to go into pairs. If there are
some participants that are the sole member of their party, they can do the exercise
individually.

SAY

)LUVWO\ ZH ZLOO UHPLQG RXUVHOYHV RI RXU SDUWLHVȣ VWUXFWXUHV  7KRVH RI \RX ZKR
participated in workshop ‘2.5: Working with political parties – obtaining a symbol’
should remember the exercise we undertook to draw your party’s structure. You
VKRXOGKDYHFRSLHG\RXUGLDJUDPLQWR\RXUȢ0\3ROLWLFDO-RXUQH\ȣ+DQGERRNGXULQJ
that session. We are going to look again at those diagrams to remind ourselves of
the structure of our parties. You may have learnt more about the structure since
obtaining your symbol, and may know more of the individuals in particular roles
QRZ)RUWKRVHRI\RXZKRKDYHWKHGLDJUDPVLQ\RXU+DQGERRNVSOHDVHJHWWKHP
out and share them with the other members of your group. I will give your group
ʃLSFKDUWV DQG PDUNHUV LQ FDVH \RX ZDQW WR FUHDWH D QHZ JURXS GLDJUDP WKDW LV
updated with any new information you have. You have 30 minutes to discuss the
diagrams and recreate a new one if you wish to.

In plenary

DISCUSS
After 30 minutes, give each group 5 minutes to present their diagrams to the other
members of the group, focussing on any updates or revisions they have made since
session 2.5. Give time to the group to discuss the diagrams and ask questions.

SAY

If you wish to make changes to the diagram in your ‘My Political Journey’
+DQGERRNV\RXFDQGRWKLVGXULQJWKHWHDEUHDN
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STEP 3:
Reminding Ourselves Of The Types Of Challenges
Faced By Women In Political Parties
In small groups – you could either keep the same groups from the previous activity, or create
new groups to mix people around.

SAY

1H[WZHZLOOUHPLQGRXUVHOYHVRIWKHNLQGVRIFKDOOHQJHVIDFHGE\ZRPHQLQZRUNLQJ
with political parties. Those of you who participated in ‘Session 2.4: Marginalisation
of women in political spaces’ will remember that we heard from experienced women
in politics, and reviewed case studies to learn about the kind of challenges women
have faced in the past. In groups, you then created a list of the types of issues that
you may face, and discussed possible strategies to overcome these issues and
sources of support. You should have copied these into your ‘My Political Journey’
+DQGERRNVDOVR)RUWKLVDFWLYLW\ZHZLOOZRUNLQJURXSVDQGZHQHHGWRPL[SHRSOH
who participated in that session with those who did not.

DO

Break the group into small groups of 4-5 people, ensuring that there is at least one
person who participated in session 2.4 in each group. Give each group a blank
ʃLSFKDUWSDSHUDQGVRPHPDUNHUV

SAY

)RUWKRVHRI\RXZKRSDUWLFLSDWHGLQVHVVLRQSOHDVHWXUQWRWKDWSDJHLQ\RXU
+DQGERRNV QRZ DQG UHPLQG \RXUVHOYHV RI WKH W\SHV RI LVVXHV IDFHG E\ ZRPHQ LQ
political spaces. Share the issues discussed then with the members of your group.
+DYH\RXIDFHGPRUHLVVXHVVLQFHREWDLQLQJ\RXUV\PEROWKDW\RXFDQDGGWRWKDW
OLVW"  $V D JURXS OLVW DOO RI WKH FKDOOHQJHV \RX FDQ WKLQN RI WKDW \RX PD\ IDFH DV
women campaigning in an election. You have 30 minutes to discuss this in your
group.

DO

Give the groups 30 minutes to create their lists.

In plenary

DO

$VNHDFKJURXSLQWXUQWRSUHVHQWWKHLUOLVWVWRWKHZLGHUJURXS$IWHUWKHʂUVWJURXS
has presented, the following groups should only present issues that had not been
covered by previous groups. This process should take approximately 30 minutes.
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STEP 4:
Helping Relationships Web
In plenary

DO

%ULQJWKHJURXSLQWRSOHQDU\3XWXSWKHʃLSFKDUW\RXSUHSDUHGXQGHUȢ3UHSDUDWLRQ
1’ at the front of the room.

SAY

:HȣUHQRZJRLQJWRWKLQNDERXWWKHGLʁHUHQWIRUPVRIVXSSRUW\RXPD\QHHGIURP
\RXUSROLWLFDOSDUWLHV7KLVFRXOGLQFOXGHʂQDQFLDOVXSSRUWWRUXQ\RXUFDPSDLJQV
moral support or public endorsements. Please share other forms of support that you
may need from your political party during your campaign.

DO

:ULWHWKHYDULRXVIRUPVRIVXSSRUWPHQWLRQHGE\WKHJURXSRQWKHʃLSFKDUWSDSHU
Remember to include the examples you gave also. This process should take
approximately 15 minutes.

In small groups – this should be by political party again

DO

Put the group back into small groups according to their party membership. If there
are any participants who are the sole member of a party, then they can join another
group for the purpose of this exercise.

SAY

We’re now going to work in small groups to map out our helping relationships within
RXUSROLWLFDOSDUW\)RUWKLVH[HUFLVH\RXZLOOGLVFXVVWKHVHUHODWLRQVKLSVJHQHUDOO\
for the group, but you may wish to do this for yourselves as individuals later, so that
\RX FDQ EH PRUH VSHFLʂF  ,Q \RXU JURXSV \RX DUH JRLQJ WR FUHDWH D Ȣ+HOSLQJ
Relationship Web’.

DO

'LVWULEXWH WKH ʃLSFKDUWV \RX KDYH FUHDWHG XQGHU Ȣ3UHSDUDWLRQ ȣ  (DFK JURXS ZLOO
QHHGʃLSFKDUW

SAY

7KLVLVWKHEHJLQQLQJRI\RXUȢ+HOSLQJ5HODWLRQVKLSV:HEȣ,QWKHPLGGOHRIWKHZHE
is a picture of woman candidate who is seeking support for her campaign from her
SROLWLFDOSDUW\<RXUWDVNLVWRGUDZRUZULWHWKHGLʁHUHQWVRXUFHVRIVXSSRUWDYDLODEOH
to her within her political party. This might be individual people, or groups. You
should draw or write these in a circle around the woman.
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DO

6KRZWKHPWKHʃLSFKDUW\RXSUHSDUHGXQGHUȢ3UHSDUDWLRQȣDVDQH[DPSOH

SAY

<RXVKRXOGSXWWKHȢVRXUFHȣRIVXSSRUWQRWWKHȢW\SHȣRIVXSSRUW)RUH[DPSOH\RX
PLJKWSXWȢZRPHQȣVZLQJȣRUȢUHJLRQDOFKDLUSHUVRQȣRURWKHUV)RFXVRQO\RQWKRVH
individuals or groups who you think are willing to give you support. Look back at the
‘types of support’ list we created as a group to help you think of other sources of
VXSSRUW <RX KDYH  PLQXWHV WR WKLQN RI DOO RI WKH GLʁHUHQW VRXUFHV RI VXSSRUW
available within your party.

DO

*LYH WKH JURXSV  PLQXWHV WR GUDZ RU ZULWH WKH GLʁHUHQW VRXUFHV RI VXSSRUW
available to them from within their parties.

SAY

7KHQH[WVWHSLVWRLGHQWLI\OLQNDJHVRUUHODWLRQVKLSVEHWZHHQWKHGLʁHUHQWSHRSOHRU
JURXSVRQ\RXUZHEV<RXZLOOGUDZOLQHVEHWZHHQWKHGLʁHUHQWSHRSOHRUJURXSVWR
VKRZ WKHVH OLQNDJH  )RU H[DPSOH LI WKH PHPEHUV RI WKH Ȣ:RPHQȣV :LQJȣ DUH
connected to members of the ‘Youth Wing’ you should draw a line between these two
JURXSVRQ\RXUZHE<RXKDYHPLQXWHVWRGLVFXVVDOORIWKHGLʁHUHQWOLQNDJHVDQG
draw the lines to show these. You should also draw the lines of support to the
woman at the centre.

DO

6KRZWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHUȢ3UHSDUDWLRQȣDVDQH[DPSOH*LYHWKH
groups 30 minutes to discuss the linkages and draw the lines on their webs.

SAY

1H[WWKLQNDERXWWKHȢW\SHȣRIVXSSRUWWKDWWKHSHRSOHRUJURXSVFRXOGRʁHUWRWKH
woman. You will draw or write the type of support on the lines to the woman at the
centre.

DO

6KRZWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHUȢ3UHSDUDWLRQȣDVDQH[DPSOH*LYHWKH
groups 20 minutes to discuss the type of support and draw or write it on their webs.

SAY

)LQDOO\DVDJURXSSOHDVHGLVFXVVZKDW\RXUZHEVKRZV+RZPDQ\GLʁHUHQWSHRSOH
RU JURXSV FRXOG RʁHU \RX VXSSRUW"  :KDW DUH WKH UHODWLRQVKLSV OLNH EHWZHHQ WKH
GLʁHUHQWSHRSOHRUJURXSV"&RXOG\RXGUDZRQVXSSRUWIURPRQHJURXSWRJDLQPRUH
VXSSRUW IURP DQRWKHU"  $UH WKHUH JURXSV RU SHRSOH KHUH WKDW \RX KDGQȣW WKRXJKW
DERXW SUHYLRXVO\"  7DNH  PLQXWHV WR GLVFXVV \RXU ZHEV LQ \RXU JURXSV  3OHDVH
select a spokesperson to present your webs to the wider group after you have
ʂQLVKHG\RXUGLVFXVVLRQ
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DO

Give the groups 20 minutes to discuss.

In plenary

DISCUSS
*LYHHDFKJURXSPLQXWHVWRSUHVHQWWKHLUZHEVDQGRSHQWKHʃRRUIRUFRPPHQWV
and questions from the wider group. Encourage people to be positive and
encouraging, rather than critical. This discuss should take approximately 1 hour.

STEP 5:
Understanding People Who May Be A Barrier
To Gaining Support
Plenary

DO

Ask the participants to sit in a circle, ensuring that no-one is sitting behind anyone
HOVH(YHU\RQHVKRXOGEHRQWKHVDPHOHYHOLHDOORQWKHʃRRURUDOORQFKDLUV$VN
for a volunteer to sit in the centre of the circle. Give out sticky/post-it notes to all
of the participants, including the volunteer in the middle.

SAY

Our volunteer represents a typical person in a political party who does not support
women in their campaigns. Perhaps they actively want to block women from
standing in elections, or perhaps they don’t care about women and so are not
LQWHUHVWHGLQRʁHULQJVXSSRUW1RZZLWKWKHSHUVRQVLWWLQJQH[WWR\RX,ZDQW\RX
WR LPDJLQH WKH UHDVRQV WKDW SUHYHQW WKLV SHUVRQ IURP RʁHULQJ VXSSRUW WR ZRPHQ
FDQGLGDWHV  )RU H[DPSOH LW PLJKW EH DQ DWWLWXGLQDO UHDVRQ Ȟ ȢWKH\ WKLQN ZRPHQ
should not be involved in politics’, or it might be a knowledge reason – ‘they don’t
know about the additional barriers women face’, or it might be a values reason –
‘they want to win the election and think that focussing on male candidates will be a
more successful strategy’, or it might be a resources reason ‘they want to help but
KDYH QR PRQH\ȣ  7KLQN RI DV PDQ\ GLʁHUHQW UHDVRQV DV \RX FDQ DQG ZULWH RQH
reason each on the sticky/post-it notes. Place the sticky/post-it notes around the
volunteer when you are ready. We will call these ‘barriers to obtaining support’. You
have 15 minutes to think of as many barriers as possible.

DO

Give the pairs 15 minutes to write their reasons on post-it/sticky notes and place
WKHPDURXQGWKHYROXQWHHU:KHQHYHU\RQHKDVʂQLVKHGDVNWKHYROXQWHHULQWKH
middle to read out the various post-it/sticky notes and work with the rest of the
participants to group similar notes together. You will be left with a set of distinct
EDUULHUV WR REWDLQLQJ VXSSRUW  +DQJ XS WKH WKUHH ʃLSFKDUWV \RX SUHSDUHG XQGHU
‘Preparation 6’ at the front of the room.
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SAY

1RZZHȣUHJRLQJWRJURXSWKHVHEDUULHUVWRREWDLQLQJVXSSRUWLQWKUHHFDWHJRULHV
7KHFDWHJRULHVDUHȢNQRZOHGJHȣȢDWWLWXGHYDOXHVȣDQGȢUHVRXUFHVȣ)RUH[DPSOHLI
there is an issue such as ‘they don’t know that women face more challenges than
men when campaigning’, this is a ‘knowledge barrier’. Or if there is an issue that
ȢWKH\ZDQWWRRʁHUVXSSRUWEXWWKH\KDYHQRPRQH\ȣWKLVLVDȢUHVRXUFHVȣEDUULHU
:HZLOOVWLFNWKHEDUULHUVWRWKHʃLSFKDUWWKDWEHVWUHSUHVHQWVWKHFDWHJRU\RIEDUULHU
We will do this task as a whole group.

DO

Give the group 20 minutes to categorise the issues.

SAY

1RZ WKDW ZH KDYH FDWHJRULVHG WKHVH EDUULHUV WR REWDLQLQJ VXSSRUW ZH FDQ WKLQN
PRUHVWUDWHJLFDOO\DERXWKRZWRDGGUHVVWKHP)RUH[DPSOHLIWKHLVVXHVLVLQWKH
‘Knowledge category’ then we can begin to address this by increasing the knowledge
held by the person – we can educate them. If the issue sits in the ‘Attitudes/values’
category, however, this will be much harder to address because it takes a long time
to change people’s attitudes, and sometimes it is not possible to change their
attitudes at all. Likewise, if it is a resources issue, it may not be within our control
WR DGGUHVV WKLV  :H PLJKW FKRRVH WR QRW WR IRFXV RXU HʁRUWV RQ SHRSOH WKDW IDFH
these types of issues, and focus our energy on people who face issues that we feel
we can address. You’re now going to work in small groups to select 2 barriers that
you think you could address, in order to gain more support.

Small groups

DO

Put the participants back into the same small groups that they worked with to create
WKHLUȢ+HOSLQJ5HODWLRQVKLSV:HEȣ'LVWULEXWHWKHʃLSFKDUWV\RXKDYHSUHSDUHGXQGHU
‘Preparation 7’.

SAY

,Q\RXUJURXSV\RXZLOOFRPSOHWHWKHWDEOHRQWKHʃLSFKDUW)LUVWZULWHWKHEDUULHU
\RXKDYHVHOHFWHGLQWKHʂUVWFROXPQDQGWKHQZULWHWKHȢFDWHJRU\RIEDUULHUȣLH
knowledge, attitude/values or resources, in the second column. As a group, then
GLVFXVVGLʁHUHQWDSSURDFKHV\RXFRXOGXVHWKHDGGUHVVWKHEDUULHU)RUH[DPSOHLI
it is a knowledge issue, you could plan to explain or educate the person from whom
you wish to receive support. Or if it is an attitudinal issue, you may think that you
can convince them to change their mind through persuasion or coercion. Write the
GLʁHUHQWRSWLRQVIRUDGGUHVVLQJWKHEDUULHULQWKHWKLUGFROXPQ)LQDOO\LQWKHIRXUWK
FROXPQOLVWWKHSHRSOHRUJURXSVIURP\RXUȢ+HOSLQJ5HODWLRQVKLSV:HEȣWKDWFRXOG
VXSSRUW\RXWRDGGUHVVWKLVEDUULHU<RXKDYHPLQXWHVWRGLVFXVVWKHWZRGLʁHUHQW
barriers you have selected.
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DO

Give the groups 40 minutes to complete the task.

In plenary

DISCUSS
Give group 10 minutes to present the barriers that they have discussed and invite
the wider group to give comments or ask questions, encouraging them to remain
positive and helpful. This process should take approximately 1 hour.

STEP 5:
Remaining Positive
In plenary

DO

Ask the group to sit in a circle, with no-one sitting behind anyone else. Put up the
ʃLSFKDUW\RXKDYHSUHSDUHGXQGHUȢ3UHSDUDWLRQȣDWWKHIURQWRIWKHURRP

SAY

It is important that we are realistic. It is very likely that you will face multiple
challenges in accessing support from your political parties, as this is one of the most
common challenges faced by women candidates according to our research.
+RZHYHU\RXQHHGHQHUJ\DQGSRVLWLYLW\WRIRFXVRQ\RXUFDPSDLJQV,WLVLPSRUWDQW
therefore that you try to change the things that you can, but do not get dragged
down or deterred by the things you cannot change. To help you remain positive in
WKHIDFHRIEDUULHUVWKDW\RXFDQQRWFKDQJHZHZLOOWHDFK\RXDQȢDʄUPDWLRQȣ

DO

6KRZWKHSDUWLFLSDQWVWKHʃLSFKDUW$VNWKHPWRUHDGRXWWKHVWDWHPHQWZLWK\RX
three times.

SAY

1RZFORVH\RXUH\HV/HWXVVD\WKHVWDWHPHQWWRJHWKHUDJDLQ

DO

Lead the group in saying the statement again.
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SAY

7KLV VWDWHPHQW LV LQ \RXU Ȣ0\ 3ROLWLFDO -RXUQH\ȣ +DQGERRNV  :H UHFRPPHQG \RX
repeat this statement to yourselves each evening during your campaigns. You can
sit somewhere quietly at the end of the day, or in the morning, close your eyes and
JLYH\RXUVHOYHVPLQXWHVWRGRWKLVDʄUPDWLRQ:HKRSHWKLVZLOOKHOS\RXUHPDLQ
positive in the face of many challenges.

STEP 6:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What sources of support are available
WR\RX":KDWEDUULHUVWRREWDLQLQJVXSSRUWDUH\RXOLNHWRIDFH"'R\RXZDQWWR
IRFXVRQDGGUHVVLQJWKHVH"+RZZLOO\RXGRWKDW"7KHUHLVDDFWLRQSODQWHPSODWH
LQ \RXU Ȣ0\ 3ROLWLFDO -RXUQH\ȣ +DQGERRN ZKLFK \RX PD\ ZLVK WR XVH WR SODQ RXW
actions for obtaining more support from your political party, if you wish to use it.
<RXFRXOGEHJLQWRʂOOWKLVRXWQRZRUGRVRLQ\RXURZQWLPH

Skills needed for
campaigning

VOTE
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Aim of
Session
The aim of the session is to impart skills needed for campaigning upon participants.

Preparation
Some of the activities in this session build on activities from session 2.5: Skills needed
to obtain a symbol. You should re-read session 2.5 in detail before commencing this
session.
3UHSDUHRQHFRS\HDFKRIWKHIROORZLQJʃLSFKDUWV

Set the big picture

&UHDWHZHOOGHɞQHGUROHV

&UHDWHZHOOGHɞQHGUROHV
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Start with a plan

Print multiple sets of cards provided in Annex 1. You will be working with groups
of 5 people, and each group needs 1 set of cards. The cards should be folded, so
that no-one can see what is written inside.
Print out multiple sets of cards found in Annex 2. You will be working with small
groups of 4-5 people, and each group will require one set of cards.
Print out the case study provided in Annex 3. You will be working with small
groups of 4-5 people, and each group will require one copy of the case study. You
will also require one copy of the case study.

7KUHH.H\(OHPHQWVRI&RQɟLFW

THOUGHTS
EMOTIONS
BEHAVIOURS

3UHSDUHFRSLHVRIWKHEHORZʃLSFKDUWVPHDQLQJ\RXZLOOKDYHʃLSFKDUWVLQ
total. Make sure you leave space at the top of the papers, for the groups to write
in a title. You will be working with 3 small groups and each group will need 1 set
RIʃLSFKDUWV
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:KDWWKHSHRSOHLQYROYHGLQWKHFRQɟLFWWKLQN
about the issue. This will relate to their needs,
their ideas, their values, and their interests.

+RZWKHSHRSOHLQYROYHGLQWKHFRQɟLFWIHHO
about the issue. This might be fear, sadness,
frustration, anger, hopelessness or other
feelings.

The actions taken by the people involved in the
FRQɟLFWWKHDFWLRQVPLJKWEHGHVWUXFWLYHRU
violent, or they may be conciliatory or friendly.
People’s behaviours are often an expression of
WKHFRQɟLFWRUDQDWWHPSWWRKDYHWKHLUQHHGV
met.

3UHSDUHFRSLHVRIWKHEHORZʃLSFKDUWVPHDQLQJ\RXZLOOKDYHʃLSFKDUWVLQ
total. Make sure you leave space at the top of the papers, for the groups to write
in a title. You will be working with 3 small groups and each group will need 1 set
RIʃLSFKDUWV

Possible ways to respond to:
7+28*+76

Possible ways to respond to:
(027,216

Possible ways to respond to:
%(+$9,2856
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Print 3 sets of the two cards provided in Annex 4.
3UHSDUHRQHʃLSFKDUWDVVKRZQEHORZ

Step
Back

Pay
Close
Attention

Listen
actively

Envisage
your
desired
outcome

Take
action

Prepare the below role play, which you will start acting out. The group
participants will then direct you how to continue the story (see instructions under
step 5
Mrs Bah: Mrs Bah is a candidate in an upcoming election and wishes to visit one
of the communities in her constituency. Mrs Bah is standing on a manifesto to
ʂJKWFRUUXSWLRQDQGSDWURQDJHDQG
PC Alimamy Bai Koroma: PC Koroma is the Paramount Chief for the area that
0UV%DKZLVKHVWRYLVLW3&.RURPDEHOLHYHVLQWKHȢROGȣZD\RIGRLQJWKLQJV+H
wants to support his community and uphold a lifestyle that is expected of a Chief,
EXWUHFHLYHVQRʂQDQFLDOSURYLVLRQWRGRVR+HWKLQNVPHQDUHPRUHVXLWHGIRU
politics.
Mrs Bah: approaches PC Koroma and asks to visit the community. PC Koroma
VHHPV KHVLWDQW DQG VWDOOV WKH FRQYHUVDWLRQ  +H LV WU\LQJ WR KLQW WKDW 0UV %DK
should pay him to grant her access to the community but does not want to say it
outright.
The overall desired outcome is that Mrs Bah gets to visit the community, ideally
without paying PC Koroma, and that PC Koroma could even accompany her and
endorse her during her visit.

3UHSDUHRQHʃLSFKDUWDVVKRZQEHORZ
KEY COMPONENTS OF EMOTIONAL INTELIGENCE

SEEING EMOTIONS
RESPONDING TO EMOTIONS
UNDERSTANDING EMOTIONS
MANAGING EMOTIONS
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On separate pieces of paper, write the following words. The fold up the papers so
no-one can see what is written:
Anger
+DSSLQHVV
Confusion
)UXVWUDWLRQ
Excitement

Print out copies of the sheet provided in Annex 5. You will need one copy per
participant.
Set up 8 tables around the room.
They should be at least 6 metres apart to give groups enough space to surround
each table. On each table, set up a banner with a title, as shown below – this
FDQVLPSO\EHDɟLSFKDUWSDSHUZLWKWKHWLWOHZULWWHQRQLWKXQJRQWKHZDOOQH[W
to the table. Below is a list of materials that should be displayed on each of the
tables:
BANNER TITLE: ESTABLISH CONSTITUENCY OUTREACH SPACE
Printed picture shown in annex 6.
Printed cards shown in annex 7.
2QHʃLSFKDUWDVVKRZQEHORZ
Constituency Outreach Space
%HQHɞW

Challenges

BANNER TITLE: TOWNHALL MEETINGS
Printed picture shown in annex 8.
Printed cards shown in annex 9
2QHʃLSFKDUWDVVKRZQEHORZ
Townhall Meetings
%HQHɞW

Challenges

Training Manual: Page 206

BANNER TITLE: HOUSE TO HOUSE VISITS AND OPINION SURVEYS
Printed picture shown in annex 10.
Printed cards shown in annex 11.
2QHʃLSFKDUWDVVKRZQEHORZ
House To House Visits And Opinion Surveys
%HQHɞW

Challenges

BANNER TITLE: SPECIAL EVENTS
Printed picture shown in annex 12.
Printed cards shown in annex 13.
2QHʃLSFKDUWDVVKRZQEHORZ
Special Events
%HQHɞW

Challenges

BANNER TITLE: JOIN INTERNATIONAL DAY OF CELEBRATIONS
Printed picture shown in annex 14.
Printed cards shown in annex 15.
2QHʃLSFKDUWDVVKRZQEHORZ
Join International Day Celebrations
%HQHɞW

Challenges
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BANNER TITLE: SECONDARY RESEARCH
Printed picture shown in annex 16.
Printed cards shown in annex 17.
2QHʃLSFKDUWDVVKRZQEHORZ
Secondary Research
%HQHɞW

Challenges

BANNER TITLE: SOCIAL MEDIA
Printed picture shown in annex 18.
Printed cards shown in annex 19.
2QHʃLSFKDUWDVVKRZQEHORZ
Social Media
%HQHɞW

Challenges

BANNER TITLE: TRADITIONAL MEDIA: RADIO
Printed picture shown in annex 20.
Printed cards shown in annex 21.
2QHʃLSFKDUWDVVKRZQEHORZ
Traditional Media: Radio
%HQHɞW

Challenges
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3UHSDUHRQHFRS\HDFKRIʃLSFKDUWVDVVKRZQEHORZ
1. Know your audience

:KRDUH\RXWDONLQJWR"
3RWHQWLDOYRWUV"3RWHQWLDO
VXSSRUWVRUGRQRUV"2WKHU
DXGLHQFHV"
What do you want them to
WDNHDZD\IURPWKLVVSHHFK"
What do they expect from
VSHHFKHUV",QWHUPVRIWKH
OHQJWK"7KHVW\OH"7KH
PHVVDJH"
What do they already know
and what will you need to
explain in order for your
PHVVDJHWRJHWDFURVV"

4. Use personal stories
& anecdotes
Peronal stories and
anecdotes are interesting
and they wil keep the
audience engaged
Personal stories can make
you appear relatable and
human
The stories should be true
The storIes should be a way
of exemplifying the key
messages you want
youraudience to hear

2. Decide on 3-4 key
messages
Your audience will be able to
remember approximately 3-5
key messages
You should try to limit your
speech to 3-5 key messages
so that the audience is not
overwhelmed
These messages should
relate to your manifesto and
the public image you are
seeking to create
Try to think of one key
take-away message

3. Think about structure

Speeches should have
An opening
A main body
A conclusion

You need to capture the
audience’s attention in the
opening. You can:
Use a quote
Ask the audience to imagine
something
Use a fact

The conclusion should
include the ‘key take away
message’

5. Practice

Always practice and time
your speech before you
deliver it
If it is too long, cut it down.
There is nothing worse than
a long boring speech
Ask a friend to watch you
DQGʂYHIHHGEDFN
Make sure your language
comes across as sincere
Make sure the key points are
really highlighted

Print three sets of cards in annex 22. You will need three sets of the cards.

Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to gain the skills then
QHHG IRU FDPSDLJQLQJ  3DUW RI WKHLU MRXUQH\ LV WR JDLQ FRQʂGHQFH  <RX VKRXOG EH
supportive of participants. Avoid saying ‘no that is not right’ and say ‘perhaps you
could try this’, or something less critical.
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Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV

Blank sticky/post-it notes

Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
•
Before the session begins, speak to each participant individually to ask if
they have any needs they would like you to consider when facilitating the session.
This might be that they need to sit closely to you so that they can hear what you
are saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

Day 1
08.00am – 08.30am

30 minutes

Step 1: Welcome and
Introductions

Plenary

08.30am – 10.30am

2 hours

Step 2: Coordination and
Team Leadership

Plenary
Small groups

10.00am – 10.30am

30 minutes

Tea Break
This Tea Break will take place
during step 2, as the group will
be split into two, with half the
participants taking their tea
break whilst the other half are
in an activity, and then
swapping

10.30am – 12.30pm

2 hours

Step 3:'HFLVLRQ0DNLQJ

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 16.30pm

30 minutes

Step 4: &RQʃLFWUHVROXWLRQ
and mediation

Plenary
Small groups

16.30pm – 17.00pm

30 minutes

Step 5:,QGLYLGXDOUHʃHFWLRQV

Small groups
Plenary

Plenary
Small groups

Day 2
08.00am – 08.30am

30 minutes

Welcome and Introductions

Plenary

08.30am – 10.00am

1.5 hours

Step 6: Social Intelligence

Plenary

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 12.00pm

2.5 hours

Step 7: Emotional Intelligence

12.00pm – 13.00pm

1 hour

Lunch

13.00pm – 14.30pm

1.5 hours

Step 8: Building a positive
public image

Plenary
Pairs
Plenary

14.30pm – 17.00pm

2.5 hours

Step 9: Constituency
Consultation and Outreach

Plenary
Small groups

Plenary
Pairs
Plenary
Individuals
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Day 3
08.00am – 08.30am

30 minutes

Welcome and Introductions

Plenary

08.30am – 09.00am

30 minutes

Step 10: Individual
UHʃHFWLRQVIURPSUHYLRXVGD\

Individuals

09.00am – 11.00am

2 hours

Step 11: Public Speaking

Plenary
Pairs

11.00am – 11.30am

30 minutes

Tea Break

11.30am – 12.30am

1 hour

Step 12: 1HWZRUNLQJ

12.30am – 13.30pm

1 hour

Lunch

13.30pm – 15.30pm

2 hours

Step 13: Living in a digital
age

Plenary

15.30pm – 16.00pm

30 minutes

Step 14: ,QGLYLGXDOUHʃHFWLRQV

Individuals

Small groups

STEP 1:
Welcome And Introduction To Session
DO
Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY

Thank you for coming today to session 3.4: Skills needed for campaigning. As we
have discussed in previous sessions, you have decided that you wish to pursue an
elected leadership position, and we have come together to support you on your
campaign. Today, the aim of this session is to impart upon you the skills you need
for your campaign.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. Give each facilitator the opportunity to introduce
themselves.

DO
*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.
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STEP 2:
Coordination And Leading A Team
DO
'LVSOD\WKHʃLSFKDUWV\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ!DWWKHIURQWRIWKH
room.
In plenary

SAY

We are now going to discuss team coordination. Why do you think it is important to
\RXUFDPSDLJQIRU\RXWRKDYHWHDPFRRUGLQDWLRQVNLOOV"

DISCUSS
Give the participants 10 minutes to share their views. If no-one mentions the
following, you should bring up the following key points as you summarise the
discussion:
In your campaign, you will hopefully be leading a team of helpers and
supporters
It is important that you coordinate this group of helpers well, to maximise the
value from them for your campaign
,I\RXDUHHOHFWHG\RXDUHOLNHO\WREHZRUNLQJZLWKWHDPVRISHRSOHLQRʄFH
so these skills will help in this role also

DO
There are a number of key aspects of team coordination that you will need to think
DERXWZKHQOHDGLQJ\RXUWHDP:HZLOOGLVFXVVHDFKRQHLQWXUQ)LUVWZHQHHGWR
Ȣ6HWWKHELJSLFWXUHȣUHIHUWRWKHʂUVWʃLSFKDUW\RXKDYHSUHSDUHGLQ3UHSDUDWLRQ!
This means we need to create a goal and a vision of how to reach that goal, and we
need to ensure everyone in our team understands this goal. Imagine if there were
two cows pulling a cart and they didn’t know where they were supposed to be going,
DQGVWDUWHGWRSXOOLQGLʁHUHQWGLUHFWLRQV7KHFDUWZRXOGQRWJRYHU\IDU6HFRQGO\
ZHQHHGWRFOHDUO\GHʂQHWKHUROHVWKHYDULRXVWHDPPHPEHUVDUHSOD\LQJUHIHUWR
WKH VHFRQG ʃLSFKDUW SDSHU!  7KH\ QHHG WR XQGHUVWDQG WKHLU UHVSRQVLELOLWLHV DQG
where those responsibilities end so that they don’t end up doing the same things and
EHFRPLQJ LQHʄFLHQW  7KH UROHV DVVLJQHG WR \RXU WHDP VKRXOG EH EDVHG RQ WKHLU
strengths and areas of interest. Imagine if you had 5 people in your team, and they
DOOWKRXJKWWKHLUUHVSRQVLELOLW\ZDVWRPDQDJH\RXUPRQH\'R\RXWKLQN\RXZRXOG
KDYHDVXFFHVVIXOFDPSDLJQ"7KLUGO\\RXQHHGWRIRVWHUJRRGFRPPXQLFDWLRQUHIHU
WRWKHWKLUGʃLSFKDUWSDSHU!(DFKWHDPPHPEHUQHHGVWREHNHSWXSWRGDWHZLWK
the latest decisions and developments, otherwise they may drag behind. You might
create communication channels through meetings, phone calls, or WhatsApp groups.
<RXPD\QRWQHHGWRWHOOHYHU\RQHHYHU\WKLQJEXW\RXGHʂQLWHO\QHHGWRGHFLGHZKR
should be told what, and ensure they receive that information. Imagine you didn’t
tell your team that you were planning to speak on a radio programme or at an event.
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'R\RXWKLQNWKH\ZRXOGVXSSRUW\RXWRSUHSDUHLIWKH\GRQȣWNQRZDERXWLW"$QG
Day 2
ʂQDOO\\RXQHHGWRVWDUWZLWKDSODQRIKRZ\RXZLOOPHHW\RXUJRDOUHIHUWRWKH
ʂQDOʃLSFKDUW!$VWKHVD\LQJJRHVIDLOWRSODQDQGSODQWRIDLO<RXUSODQZLOOUHODWH
WR \RXU FDPSDLJQ VWUDWHJ\ ZKLFK ZH ZLOO GLVFXVV LQ VHVVLRQ  'HVLJQLQJ
ʂQDQFLQJDQGGHOLYHULQJ\RXUPDQLIHVWRDQGFDPSDLJQVWUDWHJ\'R\RXKDYHDQ\
UHʃHFWLRQVRUWKRXJKWVWRVKDUHZLWKWKHJURXSDERXWWKHVHNH\DVSHFWVRIWHDP
FRRUGLQDWLRQ"

DISCUSS
*LYHWKHJURXSPLQXWHVWRVKDUHWKHLUWKRXJKWVDQGUHʃHFWLRQV

SAY

We’re now going to do an exercise in small groups of 5 people. Each group needs to
work with a facilitator, so we will work with two groups whilst the other participants
go for a break, and then swap round.

DO
The above is based on the assumption that you only have 2 facilitators. If you have
more facilitators, then more groups can undertake the activity at the same time.
The key thing is that each group is assigned one facilitator. Put the group into small
groups of 5 people. If the group does not divide into 5, some groups can have 6
SHRSOHRURQHJURXSFDQKDYHSHRSOH)RUHDFKJURXSKDQGRXWWKHIROGHGFDUGV
one to each group member, that you have prepared in Preparation 2.

SAY

Congratulations! You are part of a campaign team for an upcoming election. The
role on the card you have been given is the role you will play in this team. We are
going to do a role play now, and you need to work together with your other team
members to respond to the scenario you are presented with. Each group will be
DVVLJQHGDIDFLOLWDWRU,QWKLVUROHSOD\WKHIDFLOLWDWRULVWKH([HFXWLYH'LUHFWRURID
local Civil Society Organisation.

In the role play
Facilitator Should Say
+HOOR1LFHWRPHHW\RX,DPWKH([HFXWLYH'LUHFWRURI'HYHORSPHQW$V)UHHGRP,QWHUQDWLRQDO,
would like your candidate to give a speech at an event I am planning next week. The event will be
KHOGNPDZD\IURPZKHUH\RXDUHEDVHG$UH\RXDYDLODEOHWRVSHDNDWP\HYHQWSOHDVH"<RX
have 20 minutes to discuss as a team and make a plan. I am just over here if you have any
TXHVWLRQV<RXVKRXOGVWDUWE\GLVFXVVLQJWKHGLʁHUHQWUROHVDQGUHVSRQVLELOLWLHVHDFKRI\RXZLOOSOD\
in planning for the event, and then you should start with your planning.
Facilitator Should Do
6WHSDZD\IURPWKHJURXSQRZDQGJLYHWKHPVSDFHWRGLVFXVV1RWH\RXKDYHQRWSURYLGHGWKHP
the following information:

Training Manual: Page 214

The theme of the event
The expected audience
Whether you will pay for their transport, and how much you will pay
As they discuss, they should hopefully ask you for this information. If they do, you can give
them the following information:
7KHHYHQWLVWRFHOHEUDWH,QWHUQDWLRQDO:RPHQȣV'D\
The audience is local constituents of the ward that they are standing for election in (i.e.
their potential voters)
You will pay for transport for two people to attend
After 20 minutes, say:7KHHYHQWLVWRPRUURZ$UH\RXUHDG\WRDWWHQG"

DO
Give them a further 10 minutes to discuss. After 10 minutes say: The event is
starting now. Please be ready to give your speech.

DO
At this point, if they did not ask about transport allowance (and presumably have not
WKHUHIRUHGLVFXVVHGLWVWRSWKHPDQGWHOOWKHPWKDW\RXFDQQRWDʁRUGIRUWKHPWRDOO
travel to the event. Ask them to discuss as a team how to manage this issue). Once
the transport issue has been sorted out, ask them to give you a brief summary of
their statement. If they did not ask you what the theme of the event is, and the
statement is not in-keeping with the theme tell them that they cannot give that
statement because it does not align with the theme, which is International Women’s
'D\<RXFDQJLYHWKHPDIXUWKHUPLQXWHVWRUHVSRQGWRWKLV2QFHWKH\DUHʂQDOO\
ready to give their speech, tell them ‘oh sorry, the programme is running behind and
now there is no time for you to give your speech’. See how they respond – if they
try to negotiate with you, then you should negotiate and make space for their
speech, but if they give up, end the role play in there. End the role play with them
either having given their speech, or giving up.

SAY

This was a scenario where you each needed to play your roles within your team to
meet your objective of giving a speech at this event. What I didn’t tell you straight
DZD\ ZDV WKDW WKH HYHQW ZDV WR FHOHEUDWH ,QWHUQDWLRQDO :RPHQȣV 'D\ WKDW WKH
audience was expected to be made up of your potential voters, and that I would
provide transport refund for 2 people. Later, I tried to cancel your speech. You
should have worked together as a team to respond to these developments, ask
TXHVWLRQVDQGSODQDVEHVWDVSRVVLEOH+RZGLGLWIHHOWRZRUNDVDWHDPZLWK\RX
HDFKSOD\LQJ\RXULQGLYLGXDOUROHVLQWKLVVFHQDULR"'LG\RXHVWDEOLVKDJRDOWKDW\RX
ZHUHDOOZRUNLQJWRZDUG"'R\RXIHHOWKDW\RXDOOSOD\HG\RXUUROHVZHOORUGLGVRPH
SHRSOHWU\WRGRWKLQJVWKDWZHUHQRWWKHLUUHVSRQVLELOLWLHV"'LGVRPHSHRSOHQRWIXOʂO
WKH UHVSRQVLELOLWLHV WKH\ VKRXOG KDYH" 'LG \RX FRPPXQLFDWH ZHOO ZKHQ QHZ
LQIRUPDWLRQEHFDPHDYDLODEOH"'LG\RXPDNHDQHʁHFWLYHSODQ"'LG\RXPDQDJHWR
JLYH\RXUVSHHFK":KDWZRUNHGZHOODQGZKDWZDVFKDOOHQJLQJLQZRUNLQJWRJHWKHU
DV D WHDP LQ WKLV VFHQDULR"  :KDW OHVVRQV ZLOO \RX WDNH IURP WKLV DQG DSSO\ WR
FRRUGLQDWLQJ\RXUWHDPIRU\RXUFDPSDLJQ"
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STEP 3:
Decision-making
In plenary

SAY

We’re now going to look at the process of decision making. There are 7 key steps to
HʁHFWLYHGHFLVLRQPDNLQJ,QDPRPHQW\RXZLOOJRLQWRVPDOOJURXSV,ZLOOJLYH
\RX  FDUGV DQG  DUURZV  <RXU WDVN LV ʂUVWO\ WR PDWFK WKH Ȣ6WHSȣ ZLWK WKH
Ȣ'HVFULSWLRQȣDQGWKHQSXWWKHPLQWKHFRUUHFWRUGHU<RXZLOOKDYHPLQXWHVWR
FRPSOHWHWKHWDVNRUWKHʂUVWJURXSWRPDWFKDQGFRUUHFWO\RUGHUWKHVWHSVZLQV

In small groups

DO
6SOLWWKHJURXSLQWRVPDOOJURXSVRISHRSOH+DQGRXWRQHVHWRIFDUGV\RXKDYH
printed in Preparation 3 to each group. Ensure the groups understand the task and
start the 30 minutes. Circulate the groups to answer questions and to help guide
WKHP,IRQHJURXSʂQLVKHVEHIRUHPLQXWHVFKHFNLIWKHLUDQVZHULVFRUUHFW,ILW
is, stop the other groups and ask the winning group to present their cards. If no
JURXSʂQLVKHVZLWKLQPLQXWHVVWRSWKHPIURPZRUNLQJDQGSUHVHQWWKHFRUUHFW
answer (shown below), asking the groups if they’re cards were similar.

1. Identify the decision

2. Gather information

You realise that you are
presented with a problem
or an opportunity and you
need to decide how best
to address it. Think about
why it is important to your
campaign that a decision
is made

Collect information that is
relevant to the decision
you need to make. What
LQIRUPDWLRQGR\RXQHHG"
What is the best source of
WKDWLQIRUPDWLRQ"6RPH
information will be
‘internal’ – such as your
goals. Some will be
‘external’ and can be
gathered from other
people, or organisations –
such as number of voters
in a particular area or
issues facing a school.

3. Identify possible
action to take
Once you have a clear
understanding of the
issue, you need to identify
carious solutions, or
actions to take. It is
important to come up
with a range of options so
WKDW\RXFDQʂQGWKHEHVW
possible solution.
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4. Weigh the evidence
Use the information
you’ve gathered, and your
own understanding and
intelligence to evaluate
the ‘feasibility’,
‘acceptability’, and
‘desirability’ of each of the
possible solutions you
have thought about.
)HDVLELOLW\PHDQVKRZ
easily it will be for you to
take these actions.
Acceptability means how
much the people around
you will accept this course
RIDFWLRQ'HVLUDELOLW\
PHDQVKRZHʁHFWLYHWKH
action will be in
addressing the issue
LGHQWLʂHGLQVWHS

5. Choose among
alternatives
When you have weighted
the evidence of each of
the possible solutions,
think also about the risks
involved with your chosen
route. if you think you can
manage the risks, and the
FRXUVHRIDFWLRQRʁHUV\RX
the best feasibility,
acceptibility and
desirability, then you can
move forward with this
action. You may even
FKRVHWRFRPELQHGLʁHUHQW
options

6. Take action

1RZWKDW\RXKDYHVHWWOHG
on the course of action
you will take, you need to
create a plan for your
actions. Identify the
resources needed and get
others on board with your
decision so they can help
you to carry out your plan
HʁHFWLYHO\

:HLJKWKHEHQHʂWVDQG
challenges of each option
to select the one that has
the highest chance of
success. You could take a
trusted second opinion to
help you in this step

7. Review the
decision

This is often an overlooked step, but it is very
important. After you have made an important decision,
and carried out the actions to implement that decision,
it is important to evaluate the process for
HʁHFWLYHQHVV:KDWZRUNHGZHOODQGZKDWFRXOGEH
LPSRUWDQWQH[WWLPH"7KLVSURFHVVZLOOLQIRUP\RXU
decision making in the future.

DO
1H[W DVN WKH SDUWLFLSDQWV WR VWD\ ZLWK WKHLU VPDOO JURXSV EXW VSHDN WR WKHP LQ
plenary.

SAY

I’m now going to present you with a scenario where you will need to go through the
7 steps of decision making, to decide which course of action to take.
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DO
Read out the case study provided in Preparation 4 and hand out a printed copy to
each group.

SAY

You have 30 minutes to discuss the scenario as a group and decide which course of
action you would take in this scenario. There is no ‘correct’ answer, and you might
KDYHGLʁHUHQWRSLQLRQV(DFKJURXSPLJKWGHFLGHWRWDNHGLʁHUHQWFRXUVHVRIDFWLRQ
The important part of this process is that you practice going through the 7 steps of
decision making, not the outcome that you decide upon.

DO
Give the groups 30 minutes to discuss the scenario you have presented to them.
Circulate the groups to clarify if they have any questions, and provide guidance.
After 30 minutes, ask each small group to make a 5-minute presentation, sharing
WKHLUUHʃHFWLRQVRQWKHSURFHVVLWVHOI7KH\FDQWHOOWKHJURXSZKDWGHFLVLRQWKH\
made, but more importantly, they should share their thoughts and ideas about the
GLʁHUHQW GHFLVLRQPDNLQJ VWHSV ZKDW ZDV FKDOOHQJLQJ DQG ZKDW ZDV HDV\ DQG
whether they think this is something they can apply to their real campaign.

STEP 4:
&RQʃLFW5HVROXWLRQ$QG0HGLDWLRQ
In plenary

SAY

:HDUHQRZJRLQJWRGLVFXVVFRQʃLFWDQGKRZFRQʃLFWFDQEHUHVROYHGDQGPHGLDWHG
When coordinating your campaign team, and even when you are hopefully
VXFFHVVIXODQGZRUNLQJZLWKRWKHUVDVDQHOHFWHGOHDGHULWLVSRVVLEOHWKDWFRQʃLFWV
may arise. As a leader, you will need to work with the individuals involved to resolve
WKHFRQʃLFWVRWKDWLWGRHVQRWGHUDLO\RXUFDPSDLJQHʁRUWVRU\RXUZRUNLQRʄFH
6RZHZLOOVWDUWE\GLVFXVVLQJWKHPHDQLQJRIFRQʃLFW:KDWGRHVȢFRQʃLFWȣPHDQWR
\RX"

DISCUSS
*LYHWKHJURXSXSWRPLQXWHVWRVKDUHWKHLULGHDVDQGWKRXJKWVDERXWFRQʃLFW
Key points to highlight in this discussion are:
&RQʃLFWVDUHGLVDJUHHPHQWVRUDUJXPHQWVWKDWFDQRFFXUEHWZHHQLQGLYLGXDOV
or groups
&RQʃLFWVFDQEHYHU\GLVUXSWLYHDQGKXUWIXOIRUWKRVHLQYROYHG
&RQʃLFWVFDQORRNDQGIHHOOLNHPDQ\GLʁHUHQWWKLQJV7KH\FDQEHVLOHQWRU
they can be screaming
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SAY

7KHUHDUHWKUHHNH\HOHPHQWVLQDOOFRQʃLFWV7KHVHDUHȢWKRXJKWVȣȢHPRWLRQVȣDQG
ȢEHKDYLRXUVȣUHIHUWRWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ:HȣUH
JRLQJWRVSOLWLQWRVPDOOJURXSVWRPDWFKWKHVHWHUPVWRWKHLUGHʂQLWLRQV

In small groups

DO
6SOLWWKHJURXSLQWRVPDOOJURXSV+DQGRXWWKHʃLSFKDUWV\RXKDYHSUHSDUHGXQGHU
Preparation 6.

SAY

,DPJRLQJWRJLYHHDFKJURXSDVHWRIʃLSFKDUWVZKLFKKDYHVWDWHPHQWVZULWWHQ
RQWKHP<RXUWDVNLVWRPDWFKWKHNH\HOHPHQWVRIFRQʃLFWȞȢWKRXJKWVȣȢHPRWLRQVȣ
DQG ȢEHKDYLRXUVȣ Ȟ ZLWK WKH FRUUHFW GHʂQLWLRQ RQ WKH ʃLSFKDUW  :KHQ \RX KDYH
GHFLGHGZKLFKGHʂQLWLRQLVZKLFKZULWHWKHWHUPDWWKHWRSRIWKHʃLSFKDUWSDSHU
You have 5 minutes. At the end of 5 minutes, you will be asked to present one of
WKH ʃLSFKDUWV VR SOHDVH FKRRVH D VSHDNHU DQG GLVFXVV HDFK HOHPHQW EHFDXVH \RX
don’t know which element I will assign to your group.

DO
*LYH WKH JURXSV  PLQXWHV WR GLVFXVV DQG QDPH WKH ʃLSFKDUWV  &KHFN WKDW HDFK
group has the correct answers, as shown below:

THOUGHTS

EMOTIONS

BEHAVIOUR

What the people involved
LQWKHFRQʃLFWWKLQNDERXW
the issue. This will relate
to their needs, their
ideas, their values, and
their interests.

+RZWKHSHRSOHLQYROYHG
LQWKHFRQʃLFWIHHODERXW
the issue. This might be
fear, sadness, frustration,
anger, hopelessness or
other feelings.

The actions taken by the
people involved in the
FRQʃLFW7KHDFWLRQV
might be destructive or
violent, or they may be
conciliatory or friendly.
People’s behaviours are
often an expression of
WKHFRQʃLFWRUDQ
attempt to have their
needs met.

SAY

1RZ , ZDQW HDFK JURXS WR SUHVHQW RQH RI WKH ʃLSFKDUWV DQG VKDUH ZKDW \RX
XQGHUVWDQGDERXWWKHNH\HOHPHQWRIFRQʃLFWWKDW\RXDUHSUHVHQWLQJ

DO
Randomly assign one element to each group and give each group 5 minutes to share
the key points they discussed about that element with the wider group. Give time for
comments and questions from the other groups. Ensure that the group have fully
XQGHUVWRRGWKHGHʂQLWLRQVRIWKHWKUHHNH\HOHPHQWV
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SAY

:KHQLWFRPHVWROHDGHUVKLSDQGUHVROYLQJFRQʃLFWLWLVLPSRUWDQWWKDWZHDGGUHVV
DOOWKUHHHOHPHQWVRIWKHFRQʃLFWDQGQRWRQO\WKHEHKDYLRXUZKLFKLVRIWHQIRFXVVHG
upon alone. If we resolve the behaviour through sanctioning someone, but do not
DGGUHVVWKHWKRXJKWVDQGHPRWLRQVWKHQLWLVOLNHO\WKDWWKHFRQʃLFWZLOOFRQWLQXHDQG
QHJDWLYH EHKDYLRXU ZLOO KDSSHQ DJDLQ  7KHUH DUH GLʁHUHQW DSSURDFKHV ZH VKRXOG
WDNH WR DGGUHVVLQJ WKH GLʁHUHQW HOHPHQWV RI FRQʃLFW  )RU H[DPSOH LI ZH ZDQW WR
address the thoughts someone has about an issue, we should listen to them,
understand their thinking, correct it if it is a misunderstanding, or respond to their
thoughts if you agree with them. Or, to address how someone feels about an issue,
ZHVKRXOGDJDLQOLVWHQWRWKHPRʁHUFRPIRUWLIWKH\DUHVDGRUJLYHWKHPWLPHDQG
VSDFHWRFDOPGRZQLIWKH\DUHDQJU\)LQDOO\LIVRPHRQHEHKDYHVLQDSSURSULDWHO\
such as shouting at someone, we should address this negative behaviour by making
it clear that it is unacceptable, outlining the consequences of the behaviour and
sanctioning them if necessary. In this next exercise, you are going to think about
DSSURSULDWH UHVSRQVHV IRU WKH GLʁHUHQW HOHPHQWV RI FRQʃLFW  $V D JURXS GLVFXVV
appropriate ways to respond to thoughts, emotions and behaviours. Write these on
WKHʃLSFKDUWVWKDW,ZLOOJLYH\RX<RXKDYHPLQXWHVWRGLVFXVVDSSURSULDWHZD\V
WRUHVSRQGWRWKHGLʁHUHQWHOHPHQWVRIFRQʃLFW

DO
+DQGRXWWKHVHWRIʃLSFKDUWV\RXSUHSDUHGXQGHUSUHSDUDWLRQ!WRHDFKJURXS
Circulate the groups to provide clarity and support where needed. After 30 minutes,
bring the groups back together.

DISCUSS
$VN WKH JURXSV WR SUHVHQW WKHLU ʃLSFKDUWV WDNLQJ RQH HOHPHQW DW D WLPH  )RU
example, start with ‘thoughts’ and ask all groups to present their ‘thoughts’
ʃLSFKDUWV1H[WPRYHWRHPRWLRQVDQGHQGZLWKEHKDYLRXUV7KLVGLVFXVVLRQVKRXOG
take approximately 30 minutes. Key suggestions you can add, if the groups do not
include these possible responses are shown below:
Thoughts
Understand why they think the way they do
Provide more information to the person so they have a better understanding
of the issue if you feel they are misinformed
Persuade them to change their mind if you disagree with them
If you agree with them, plan to resolve the issue they are thinking about
Emotions
Listen and provide comfort
Give them skills to manage their big emotions, such as breathing deeply,
counting to 10 or others
Create space for them to calm down
Behaviours
0RGHOJRRGEHKDYLRXUZKHQLWFRPHVWRFRQʃLFWPDQDJHPHQWE\UHPDLQLQJ
calm, listening, and being respectful
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Sanction bad behaviours, or threaten to introduce sanctions if behaviours
continue
Create new rules that describe what behaviours are unacceptable and what
will happen if they are displayed
,QFHQWLYLVH JRRG EHKDYLRXU Ȟ VD\ WKDW LI ZH ʂQG D ZD\ WR EHKDYH
appropriately toward each other, the campaign is more likely to be successful

SAY

We’re going to think about responses in more depth now. You will be working in the
same small groups again. I am going to hand out two cards to each group. On each
FDUGZLOOEHVWDWHPHQWVIURPWZRSHRSOHLQYROYHGLQDFRQʃLFW<RXUʂUVWWDVNLVWR
identify the thoughts, emotions and behaviours shown in each statement. When you
have done this, you should think of possible responses to the thoughts, emotions or
behaviours, based on the options we discussed previously. You have 30 minutes to
discuss the two cards.

DO
+DQGRXWWKHWZRFDUGV\RXKDYHSUHSDUHGXQGHUSUHSDUDWLRQ!*LYHWKHJURXSV
30 minutes to discuss the two cards. Circulate the groups to provide clarity and
support. After 30 minutes, bring the group back together.

DISCUSS
Ask the groups to share the key points they discussed in their groups about the two
FDUGV:KDWGLGWKH\LGHQWLI\DVWKRXJKWVHPRWLRQVDQGEHKDYLRXUV":KDWSRVVLEOH
UHVSRQVHVGLGWKH\GLVFXVV"%HORZLVDSRVVLEOHFODVVLʂFDWLRQRIWKHVWDWHPHQWVDQG
possible responses, though this is open to interpretation so if the groups have
GLʁHUHQWLGHDVWKDWLVʂQH

Person A: I’m so angry. I
think he ignores my ideas
and always interrupts me.
Person A: I think the
ideas don’t make sense. I
don’t have time to listen
to her.

Emotion
Thought
Behaviour
of person B
Thought

Give person a space and advise on
ways to calm down. Count to 10.
Breath deeply.

Listen to person A . Ask for
examples. If you agree, speak to
person B about their behaviour. If
you do not agree, try to give them
further information, or persuade
them that they are valued by person
B.

Listen to person B. Persuade them to
change their mind and highlight that
they should value the people you
have chosen to be part of the team
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Person A:,ȣPWKH)LQDQFH
Manager. I feel
disrespected by her. I
know we don’t have

Emotion
Thought

enough money to do what

Listen to person A . If they are
misinformed, provide them with
more information. If you agree with
them, plan how to address the lack
of funds.

she wants.
Person B: And I am the
Campaign Manager and I
feel disrespected by her. I
have told her to raise
more funds so we can do

Listen to person A. Empathise.
Reassure them that you respect the
and value them

Emotion
Behaviour

this campaign the right

Listen to person B. Empathise.
Reassure them that you respect them
and value them

way
Model the respectful way of working
together that you want to see in
others. Incentivise person B to
behave more respectfully by saying
WKDWWKHFDPSDLJQZLOOEHQHʂWIURP
people working together cordially.
Make yout expectations of cordial
team work clear.

SAY

&RQʃLFWPDQDJHPHQWLVDYHU\ELJWRSLF7KHUHKDVEHHQDORWRIUHVHDUFKLQWRWKH
GULYHUVRIFRQʃLFWSHRSOHȣVZLOOLQJQHVVWRUHVROYHFRQʃLFWDQGGLʁHUHQWDSSURDFKHV
that can be taken. Unfortunately, we do not have time to discuss all of that, but
WKHUH LV PRUH LQIRUPDWLRQ DQG VRPH OLQNV WR UHVRXUFHV RQOLQH UHODWLQJ WR FRQʃLFW
management. Please review these and discuss these further with your mentor if you
wish to.

STEP 5:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What did you learn about team
FRRUGLQDWLRQDQGOHDGHUVKLSGHFLVLRQPDNLQJDQGFRQʃLFWUHVROXWLRQDQGPHGLDWLRQ"
+RZPLJKW\RXDSSO\WKDWWR\RXUFDPSDLJQ"
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STEP 6:
Social Intelligence
6RFLDOLQWHOOLJHQFHZDVFRYHUHGH[WHQVLYHO\LQVHVVLRQ6NLOOVQHHGHGWRREWDLQDV\PERO
If the participants present at this workshop did not attend that session, refer to that session
outline for the activities to facilitate now.
If the participants did attend that workshop, undertake the following steps:
In Plenary

SAY

We’re now going to discuss Social Intelligence. Please can someone in this group
UHPLQGXVRIWKHGHʂQLWLRQRIȢVRFLDOLQWHOOLJHQFHȣ<RXFDQUHIHUEDFNWR\RXUȢ0\
Political Journey’ handbooks, from session 2.5. Tell us what you remember about
the meaning of social intelligence.

DISCUSS
Give the group 10 minutes to discuss what they remember about the meaning of
social intelligence from the previous session.

SAY

*UHDWWKDQN\RX$QGZKDWDERXWWKHVWHSVLQDSSO\LQJVRFLDOLQWHOOLJHQFH"

DO

3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGLQ3UHSDUDWLRQ

SAY

+HUH DUH WKH YDULRXV VWHSV LQYROYHG  $V D JURXS OHWV GLVFXVV HDFK VWHS LQ PRUH
detail. Again you can refer to your My Political Journey handbooks to remind you.

DISCUSS
Give the group 20 minutes to discuss each step. Clarify the meanings by referring
to session 2.5: Skills needed to obtain a symbol for further information.

SAY

1RZZHȣUHJRLQJWRSOD\DUROHSOD\JDPHZKHUH\RXZLOOXVH\RXUVRFLDOLQWHOOLgence skills to understand the situation and recommend actions to be taken by the
characters. After each role play, we will discuss in plenary. We will begin the role
play, and at any point you want to, you can shout ‘PAUSE’ and we will pause our
acting. You will then tell us what you think the characters are feeling and what
might be happening that isn’t being spoken about, then you will tell us what your
desired outcome for the characters is, and recommend action to be taken to reach
your desired outcome. We will then act again and act out the recommendations
you have made, until the next person shouts ‘PAUSE’ and we will hear from them.
Anyone can shout pause at any time. We will continue acting until we have paused
3 times, and then we will end the scene.
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DO
Ensure the participants have understood the instructions. Start the present the role
plays you’ve prepared in ‘preparation 10’. Each time a participant shouts ‘PAUSE’
listen to their ideas, and re-start the play again following their recommendations.
Keep going until the groups has paused you 3 times, and then bring the play to a
FRQFOXVLRQKDYLQJIROORZHGWKHʂQDOVHWRIUHFRPPHQGDWLRQV

DISCUSS
Ask the group to share their observations and ideas about the play, and how the
RXWFRPH'LGHYHU\RQHDJUHHZLWKWKHWKUHHSDUWLFLSDQWVZKRSDXVHGWKHSOD\"$QG
GLG\RXUHDFKWKHGHVLUHGRXWFRPH"'LGSHRSOHKDYHGLʁHUHQWGHVLUDEOHRXWFRPHV
DQGGLGWKLVHʁHFWKRZWKHSOD\FRQFOXGHG"

STEP 7:
Emotional intelligence
(PRWLRQDO LQWHOOLJHQFH ZDV FRYHUHG H[WHQVLYHO\ LQ VHVVLRQ  6NLOOV QHHGHG WR REWDLQ D
symbol. If the participants present at this workshop did not attend that session, refer to that
session outline for the activities to facilitate now.
If the participants did attend that workshop, undertake the following steps:
In Plenary

SAY

We’re now going to discuss ‘emotional intelligence’. Please can someone in this
JURXSUHPLQGXVRIWKHGHʂQLWLRQRIȢHPRWLRQDOLQWHOOLJHQFHȣ<RXFDQUHIHUEDFNWR
your ‘My Political Journey’ handbooks, from session 2.5. Tell us what you remember
about the meaning of social intelligence.

DISCUSS
Give the group 10 minutes to discuss what they remember about the meaning of
social intelligence from the previous session.

SAY

*UHDWWKDQN\RX$QGZKDWDERXWWKHNH\FRPSRQHQWVRIHPRWLRQDOLQWHOOLJHQFH"

DO
3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGLQ3UHSDUDWLRQ
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SAY

+HUH DUH WKH QDPHV RI WKH NH\ FRPSRQHQWV  $V D JURXS OHWV GLVFXVV HDFK
component in more detail.
Again you can refer to your My Political Journey
handbooks to remind you.

DISCUSS
Give the group 20 minutes to discuss each component. Clarify the meanings by
referring to session 2.5: Skills needed to obtain a symbol for further information.

SAY

1RZ ZHȣUH JRLQJ WR GR VRPH DFWLYLWLHV WR KHOS GHYHORS RXU HPRWLRQDO LQWHOOLJHQFH
These are the same activities we did in session 2.5. We will do them again now to
remind you of these key skills and assist you in developing them further. The key
skills we need for emotional intelligence include:
Listening
Understanding how others feel
5HʃHFWLQJRQ\RXURZQEHKDYLRXUDQGWKDWRIRWKHUV
Thinking before acting
First, we will do an activity that will help us develop greater listening skills.
Please split into pairs.
In pairs

DO
Ask the group to break into pairs. The participants can pair up with whomever they
wish to work with. If there is an odd number of participants, one group can work as
a three.

SAY

You will take it in turns to speak for 3 minutes to each other. Whilst one of you is
speaking, the other person should listen without interrupting or asking questions.
The person who is speaking will spend 3 minutes explaining their campaign strategy,
including their goal and the actions they have planned. At the end of three minutes,
the person who listened should explain, in their own words, what they heard and
understood about their partner’s campaign strategy. The person who had been
speaking can then clarify if they heard correctly or if they misunderstood. When you
KDYH GLVFXVVHG WKH ʂUVW SHUVRQȣV FDPSDLJQ VWUDWHJ\ \RX ZLOO VZDS DQG WKH RWKHU
partner will then spend 3 minutes speaking about their own campaign strategy and
you will repeat the exercise.

DO
7LPHWKHH[HUFLVH7HOOWKHSDLUVZKHQWKHʂUVWSHUVRQVKRXOGVWDUWVSHDNLQJDQG
WLPHPLQXWHVDQGWKHQVD\ȢVWRSȣVRWKDWWKHʂUVWSHUVRQVWRSVVSHDNLQJ*LYH
the pairs 5 minutes to discuss, before swapping and starting the timer again. When
everyone has had the opportunity to speak and be listened to, bring the group back
together as a plenary.
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Plenary

DISCUSS
$VNWKHJURXSLIWKHSDUWLFLSDQWVKDYHDQ\UHʃHFWLRQVRQWKHDFWLYLW\'RWKH\WKLQN
they always truly listen to what they are being told, or are they waiting for their
RSSRUWXQLW\WRVSHDN"'LGWKHSDUWQHUVDOZD\VXQGHUVWDQGZKDWZDVEHLQJVDLGWKH
ʂUVW WLPH RU ZHUH WKHUH DQ\ PLVXQGHUVWDQGLQJV"  +RZ FDQ WKH SDUWLFLSDQWV SXW
OLVWHQLQJVNLOOVLQWRSUDFWLFHLQUHDOOLIH"

SAY
1H[WZHZLOOGRDQDFWLYLW\WRGHYHORSRXUVNLOOVWRXQGHUVWDQGKRZRWKHUVDUHIHHOLQJ
I would like to ask for 5 volunteers.

DO
Give each volunteer a folded piece of paper, which has a word on it, that you have
prepared in ‘preparation 12. Explain to the volunteers that their task is to portray
this emotion to the group using body language, facial expressions, and words. They
cannot say the name of the emotion. They also need to make up a reason as to why
they are feeling that emotion.

SAY
The volunteers have each been given an emotion. They will portray that emotion to
you all using body language, facial expressions and words, but they are not allowed
to say the name of the emotion. The group has to guess what emotion they are
portraying. If we’re not able to guess the emotion, that is OK because it can be very
GLʄFXOWWRXQGHUVWDQGKRZRWKHUVDUHIHHOLQJ

DO
Give each volunteer 5 minutes to portray their emotion to the group. If the group
ʂQGVLWGLʄFXOWWRJXHVVWKHHPRWLRQ\RXFRXOGDVNWKHYROXQWHHUTXHVWLRQVWKDWZLOO
help them portray their emotion. Some questions that could be asked are:
:KDWKDSSHQHGWRPDNH\RXIHHOWKLVZD\"
'R\RXZDQWWRNHHSIHHOLQJWKLVZD\RUGR\RXZDQWWRFKDQJHKRZ\RXDUH
IHHOLQJ"
,I\RXZDQWWRFKDQJHKRZ\RXDUHIHHOLQJZKDWZLOOKHOSFKDQJHWKLV"
When the group guesses the emotion, or after 5 minutes if they have not
guessed, ask the volunteer to name their emotion and the made-up reason that
they are feeling that way.
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DISCUSS
$VN WKH JURXS LI WKH SDUWLFLSDQWV KDYH DQ\ UHʃHFWLRQV RQ WKH DFWLYLW\  'R WKH\
QRUPDOO\NQRZKRZRWKHUVDUHIHHOLQJVWUDLJKWDZD\RULVLWGLʄFXOWWRXQGHUVWDQG
VRPHWLPHV",QWKHLURZQOLYHVLISHRSOHIHHOEDGGRWKH\DOZD\VNQRZKRZWRPDNH
WKHPIHHOEHWWHU"+RZFDQSDUWLFLSDQWVSXWLQWRSUDFWLFHWKLVSURFHVVRIWU\LQJWR
XQGHUVWDQGKRZRWKHUVIHHOLQWKHLURZQOLYHV"

SAY
1RZZHȣUHJRLQJWRSUDFWLFHUHʃHFWLQJRQRXURZQEHKDYLRXUDQGWKDWRIRWKHUV)RU
this activity, we’re going to work on our own.

Individuals

DO
+DQGRXWWKHSULQWHGVKHHWVWKDW\RXKDYHSUHSDUHGLQȢSUHSDUDWLRQȣ

SAY
7KHVH VKHHWV JXLGH XV WR UHʃHFW RQ D UHFHQW EHKDYLRXU WKDW ZH GHPRQVWUDWHG WR
understand why we behaved in a certain way. You should think of an experience you
had quite recently, where you reacted strongly. This could be a positive or a
negative reaction, but it should be a strong reaction. Answer the questions on the
sheet to help understand this reaction. The questions are:
The behaviour I displayed in my reaction was:
The way I was feeling when I behaved this way was:
I was feeling that way because:
The consequences of my behaviour were:
If I feel this way again, the behaviour I think I should display is:
I will try to behave in the way I would like to by:
You have 20 minutes to complete the form on your own

DISCUSS
'LVFXVVHDFKRIWKHVHTXHVWLRQVZLWKWKHJURXSDVNLQJWKHPWRH[SODLQHDFKRQHWR
ensure they understand what is being asked.

DO
:KLOVW WKH SDUWLFLSDQWV DUH FRPSOHWLQJ WKH IRUPV FLUFXODWH WKH URRP DQG RʁHU
JXLGDQFH LI DQ\RQH QHHGV DQ\ FODULʂFDWLRQV  $W WKH HQG RI  PLQXWHV RU ZKHQ
HYHU\RQHKDVʂQLVKHGFRPSOHWLQJWKHLUIRUPVEULQJWKHJURXSEDFNWRJHWKHU

Plenary

SAY
:RXOGDQ\RQHOLNHWRVKDUHZKDWWKH\KDYHZULWWHQ"
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DO
*LYHSHRSOHWKHRSSRUWXQLW\WRVKDUHWKHLUUHʃHFWLRQV$VNWKHJURXSDVDZKROH
WRVKDUHWKHLUWKRXJKWVDERXWWKHH[HUFLVH'RHVWKLVKHOSWKHPWRXQGHUVWDQGWKHLU
EHKDYLRXU" $UH \RXU UHʃHFWLRQV GLʁHUHQW WR WKH ʂUVW WLPH ZH GLG WKH H[HUFLVH LQ
VHVVLRQ"'R\RXWKLQN\RXDSSOLHGWKHHPRWLRQDOLQWHOOLJHQFHVNLOOV\RXOHDUQW
IURPVHVVLRQWRWKLVVLWXDWLRQ"'RWKH\WKLQNWKH\ZLOOUHʃHFWRQWKHLUEHKDYLRXU
DJDLQLQWKHIXWXUH"+RZPLJKWWKLVKHOS\RXGXULQJ\RXUFDPSDLJQ"

STEP 8:
Building A Positive Public Image
%XLOGLQJ D SRVLWLYH SXEOLF LPDJH ZDV FRYHUHG H[WHQVLYHO\ LQ VHVVLRQ  6NLOOV QHHGHG WR
obtain a symbol. If the participants present at this workshop did not attend that session, refer
to that session outline for the activities to facilitate now.
If the participants did attend that workshop, undertake the following steps:
In Plenary

SAY

We’re now going to discuss ‘Building a positive public image’. We discussed this in
session 2.5: Skills needed to obtain a symbol but we are going to discuss it further
here because a positive public image is vital for your campaign. Please can someone
LQWKLVJURXSUHPLQGXVRIWKHGHʂQLWLRQRIȢSXEOLFLPDJHȣ<RXFDQUHIHUEDFNWR\RXU
‘My Political Journey’ handbooks, from session 2.5. Tell us what you remember
about the meaning of public image.

DISCUSS
Give the group 10 minutes to discuss what they remember about the meaning of
SXEOLFLPDJHIURPWKHSUHYLRXVVHVVLRQ,IWKHJURXSQHHGVKHOSDJRRGGHʂQLWLRQ
is ‘public image is the opinion that many people have of a person, based on their
reputation and how they present themselves’

SAY

*UHDWWKDQN\RX1RZZHGLVFXVVHGNH\SXEOLFLPDJHVIRUSROLWLFLDQVLQVHVVLRQ
DQGVKDUHGLGHDVDERXWKRZSROLWLFLDQVFRXOGJHQHUDWHWKHVHNLQGVRISXEOLFLPDJHV"
'LGDQ\RQHQRWHWKHVHGRZQDQGFDQ\RXVKDUHZLWKWKHJURXSQRZVRPHRIWKHNH\
SRLQWVZHGLVFXVVHG"

DISCUSS
Give the group 30 minutes to share their notes they made during session 2.5 of the
kinds of public image politicians may want, and ways to generate this public image.
'RHVWKHJURXSVWLOOWKLQNWKHVHDUHNH\SXEOLFLPDJHVWRJHQHUDWH"$UHWKHUHDQ\
QHZSXEOLFLPDJHVWKH\KDYHWKRXJKWDERXW"
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Working in pairs

DO
Ask the group to split up into pairs. The participants can work with anyone they
chose to. If there is an odd number of participants, one group can work as a three.

SAY

In your pairs, you are going to discuss the public images you need to create in line
ZLWK\RXUPDQLIHVWRZKLFKZHZLOOGLVFXVVIXUWKHULQWKHQH[WVHVVLRQ)RUH[DPSOH
LI\RXUPDQLIHVWRLVDERXWȢʂJKWLQJFRUUXSWLRQȣ\RXPD\ZDQWWRJHQHUDWHDSXEOLF
image of ‘being tough’, ‘having great integrity’ and ‘having knowledge of corruption
issues’. Or if your manifesto focusses on creating employment schemes in your local
area, you may want to generate a public image of ‘being business minded’, and
‘being able to attract investment’. What is your key manifesto pledge and what do
\RX ZDQW WKH SXEOLF WR WKLQN DERXW \RX"  :KDW ZLOO \RX GR WR FUHDWH WKLV SXEOLF
LPDJH"  $VN \RXU SDUWQHU LI WKH\ WKLQN LW LV UHDOLVWLF WKDW WKH SXEOLF ZLOO KROG WKLV
opinion of you. You have 30 minutes to discuss this. You should make notes in your
‘My Political Journey’ handbook, in the ‘Creating a positive public image for my
campaign’ section.

DISCUSS
,QYLWHWKHSDLUVWRVKDUHWKHLUNH\UHʃHFWLRQVIURPWKLVSURFHVV:KDWDUHWKHNH\
DVSHFWVRIDSXEOLFSURʂOHWKDWWKH\ZDQWWRJHQHUDWH"+RZGRWKH\SODQWRGRWKDW"

STEP 9:
Constituency Consultation And Outreach
Plenary

DO
Set up the tables as instructed under ‘Preparation 14’.

SAY

)RURXUʂUVWVHVVLRQRQFRQVWLWXHQF\FRQVXOWDWLRQDQGRXWUHDFKZHȣUHJRLQJWRVWDUW
by revisiting a key role of an elected leader. The role we are going to discuss is
Ȣ5HSUHVHQWDWLRQȣ<RXPD\UHPHPEHUZHGLVFXVVHGWKLVLQWKHYHU\ʂUVWVHVVLRQIRU
WKRVH RI \RX ZKR DWWHQGHG VHVVLRQ  )RUPDO JRYHUQDQFH LQVWLWXWLRQV DQG
structures, the role of elected leaders and challenges that might be faced. Please
share what you know or think about the ‘Representation’ as a role of an elected
OHDGHU:KDWGRHVLWPHDQWR\RX"

DO
Give the group 10 minutes to share their ideas about ‘Representation’. If the group
does not mention the below key points, you can share these points with them and
ask the group if they think these are key aspects of ‘representation’:
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Meet with constituents to understand their concerns and wishes
Raise constituents’ concerns in Parliament to lobby and advocate for them
Manage the constituent development fund
Represent their political party

SAY

As an electoral candidate, in order to be truly ‘representative’ of your potential
constituents, and to assist you in developing a manifesto that is relevant to their
YLHZVZKDWGR\RXQHHGWRNQRZ":KDWLQIRUPDWLRQGR\RXQHHG"

DO
Give the group 10 minutes to share their ideas in response to your question. If the
group does not mention it, share that they need to know the opinions, priorities,
needs, challenges and aspirations of their constituents.

SAY

6RKRZFDQZHJDWKHUVXFKLQIRUPDWLRQ":KDWLGHDVGRHVWKHJURXSKDYHRQKRZ
WKLVFDQEHGRQH"

DO
Give the group 10 minutes to share their ideas in response to your question.

SAY

All great ideas. To explore this further, I have set up a number of tables around the
room <refer to the tables you have prepared under ‘Preparation 14’>. Each table
KDV VRPH LQIRUPDWLRQ DERXW GLʁHUHQW WHFKQLTXHV WKDW FDQ EH XVHG WR FRQGXFW
constituency consultation and outreach. There are 8 tables, so I would like you to
break into 8 groups and visit each table, one group at a time. You will have 10
minutes at each table to review the materials displayed there. There is also a
ʃLSFKDUWRQHDFKWDEOHZLWKDȢ%HQHʂWVDQG&KDOOHQJHVȣWDEOHRQLW:KHQ\RXKDYH
UHDGDOORIWKHLQIRUPDWLRQLQ\RXUJURXSV\RXVKRXOGGLVFXVVWKHGLʁHUHQWEHQHʂWV
and challenges that this method may present to candidates, and note them on this
ʃLSFKDUW  $V \RX PRYH WR WKH QH[W WDEOH \RX VKRXOG UHYLHZ WKH EHQHʂWV DQG
challenges already noted by the previous group and only add to them if you think of
DQHZEHQHʂWRUFKDOOHQJH<RXVKRXOGPDNHQRWHVLQ\RXUȢ0\3ROLWLFDO-RXUQH\ȣ
+DQGERRNDERXWWKHNH\SRLQWV\RXȣYHOHDUQWIURPHDFKRIWKHWDEOHV:HZLOOFRPH
back together as a plenary group when each group has visited all the tables.

DO
Ask the groups to visit the various tables. After 10 minutes, ask the groups to move
to the next table, and again after a further 10 minutes, ask the groups to move on
again until all groups have visited all tables. You should circulate the room to answer
questions that participants may have, or to ask the groups questions on their ideas
and thoughts sparked by what they see. This whole exercise should take 1 hour 30
minutes.
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SAY

1RZWKDWDOOJURXSVKDYHYLVLWHGDOOWDEOHV,ZRXOGOLNHHDFKJURXSWRSUHVHQWWKHNH\
SRLQWVEHQHʂWVDQGFKDOOHQJHVIRUWKHWHFKQLTXHWKH\YLVLWHGODVWPHDQLQJWKHWDEOH
you should be standing at now. Please nominate a speaker. Each group has 5
PLQXWHV WR SUHVHQW WKH NH\ SRLQWV DQG WKH EHQHʂWV DQG FKDOOHQJHV LGHQWLʂHG IRU
each technique to the reset of the group.

DO
)DFLOLWDWHWKHSUHVHQWDWLRQV*LYHVSDFHIRURWKHUJURXSVWRDGGRQWRNH\SRLQWV
EHQHʂWVDQGFKDOOHQJHVDIWHUHDFKSUHVHQWDWLRQLVPDGH7KLVSURFHVVVKRXOGWDNH
approximately 1 hour.

STEP 10:
,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What did you learn about social and
HPRWLRQDO LQWHOOLJHQFH EXLOGLQJ D SRVLWLYH SXEOLF SURʂOH DQG FRQVWLWXHQF\
FRQVXOWDWLRQ DQG RXWUHDFK"  'LG \RX UHPHPEHU PDQ\ RI WKH NH\ SRLQWV WKDW ZHUH
FRYHUHGLQVHVVLRQ"+DYH\RXDSSOLHGWKHVNLOOV\RXOHDUQWLQVHVVLRQ"+RZ
PLJKW\RXDSSO\WKHVHQHZVNLOOVWR\RXUFDPSDLJQ"

STEP 11:
,QGLYLGXDO5HʃHFWLRQV
3XEOLFVSHDNLQJZDVFRYHUHGH[WHQVLYHO\LQVHVVLRQ6NLOOVQHHGHGWRREWDLQDV\PERO,I
the participants present at this workshop did not attend that session, refer to that session
outline for the activities to facilitate now. You will also need to facilitate the activity relating
to speech writing, which is provided below.
If the participants did attend that workshop, undertake the following steps
Plenary

DO
+DQJWKHIRXUʃLSFKDUWV\RXKDYHSUHSDUHGXQGHUSUHSDUDWLRQDWWKHIURQWRIWKH
room.
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SAY

1RZZHȣUHJRLQJWRORRNDWSXEOLFVSHDNLQJZLWKDIRFXVRQVSHHFKZULWLQJ%HIRUH
we get to speech writing though, can we remind ourselves of the and hints and tips
for good public speaking. You may remember in session 2.5, we presented a
number of ‘skits’ that showed example of good and bad approaches to public
speaking. Can anyone remember those skills and the good approaches that were
GLVFXVVHG"<RXFDQUHIHUEDFNWR\RXUȢ0\3ROLWLFDO-RXUQH\ȣKDQGERRNVIURPVHVVLRQ
2.5 to remind you.

DISCUSS
Give the group 20 minutes to recall the various skills that were discussed. You
should remind yourself of these key points by referring to the session outline for
session 2.5.

SAY

2.ZHȣUHQRZJRLQJWRGLVFXVVZULWLQJDVSHHFKLQPRUHGHWDLO7KHUHDUHʂYHNH\
elements of speech writing that we will discuss today. These are:
Knowing your audience
'HYHORSLQJNH\SRLQWVWKDWUHODWHWR\RXUPDQLIHVWRDQGWKHSXEOLFLPDJH
you seek to create
Structuring your speech
Using personal stories or anecdotes
PRACTICE!

DO
5HIHUWRWKHʃLSFKDUWV\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ!7DONWKHJURXS
WKURXJKWKHIRXUʃLSFKDUWVDQGDVNWKHPWRVKDUHDQ\FRPPHQWVRUTXHVWLRQVWKH\
may have.

SAY

1RZ\RXȣUHJRLQJWRZRUNLQSDLUVWRSUDFWLFHZULWLQJDVSHHFKEDVHGRQWKHʂYHNH\
elements we have just discussed.

In pairs

DO
Ask the group to split into pairs. Participants may feel more comfortable working
with someone they know well and trust.

SAY

In your pairs, discuss each step in turn as you write your own individual speeches.
<RX KDYH  PLQXWHV WR GLVFXVV HDFK RI WKHVH VWHSV DQG GR \RXU ʂUVW GUDIW RI D
speech. You will then read your speeches to each other to get feedback on how it is
sounding and where it could improve.
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DO
Give the pairs 45 minutes to discuss and draft their speeches. Tell the pairs when
they have used the 45 minutes and ask them to practice their speeches on each
RWKHU,IWKH\KDYHQȣWʂQLVKHGWKHLUVSHHFKWKDWLV2.7KH\FDQSUDFWLFHZLWKZKDW
they have. Give them 30 minutes together to practice their speeches and give each
other feedback.

STEP 12:
Networking
1HWZRUNLQJZDVFRYHUHGH[WHQVLYHO\LQVHVVLRQ6NLOOVQHHGHGWRREWDLQDV\PERO,IWKH
participants present at this workshop did not attend that session, refer to that session outline
for the activities to facilitate now.
If the participants did attend that workshop, undertake the following steps:
In small groups

DO
Split the group into small groups. If some of the participants did not attend session
2.5, ensure that they are in a group with other participants who did. Give each
group a set of the cards you prepared under ‘Preparation 16’.

SAY

1RZZHDUHJRLQJWRGLVFXVVQHWZRUNLQJ:HFRYHUHGWKLVH[WHQVLYHO\LQVHVVLRQ
Skills needed to obtain a symbol, so we will now review what we learnt in that
session. You should have made notes from that session in your ‘My Political Journey’
+DQGERRNZKLFK\RXFDQUHIHUWR,KDYHJLYHQHDFKJURXSDVHWRIFDUGV2QHDFK
FDUGLVDVWHSLQWKH1HWZRUNLQJSURFHVV<RXUWDVNLVWRSXWWKHVWHSVLQWKHFRUUHFW
RUGHU7KHʂUVWJURXSWRRUGHUWKHFDUGVFRUUHFWO\ZLQV<RXKDYHPLQXWHVWRSXW
the cards in the correct order. The correct answer is shown below:

Stakeholder
Mapping: Map the
stakeholders you
need to network
with

Stakeholder
prioritising:
Prioritise
stakeholders on
the basis of their
importance to
your journey

'HYHORSD
1HWZRUN3ODQ
'HWHUPLQHWKH
engagement
strategy for your
stakeholders and
plan activities

DO
*LYHWKHJURXSVPLQXWHVRUʂQLVKWKHWDVNDVVRRQDVDJURXSKDVRUGHUHGWKH
cards correctly.

Training Manual: Page 233

DISCUSS
Ask the participants now to explain in greater detail the various steps involved in
networking. You should ensure that the following key points are referenced for each
step.

SAY

1RZ,ZRXOGOLNHWKHJURXSWRUHPLQGRXUVHOYHVRIWKHKLQWVDQGWLSVZHGLVFXVVHGLQ
session 2.5. You may refer to your ‘My Political Journey’ handbook to remind
yourselves. What hints and tips did we discuss and how have you used these in your
DLPVWRREWDLQDV\PERODQGHDUO\FDPSDLJQLQJWRGDWH"

DISCUSS
Give the group 30 minutes to discuss the various hints and tips and how they have
used these on their political journey so far.

STEP 13:
Living In A Digital Age:
Setting Up Email And Social Media Accounts
In Plenary

DO
Set up the projector and computer, with participants sitting in a semi-circle facing
the projector screen.

SAY

We are now going to review how to set up an email address, WhatsApp number and
)DFHERRN DFFRXQW  7KHVH DUH LPSRUWDQW FRPPXQLFDWLRQ WRROV LQ WKH PRGHUQ GD\
and your constituents may wish to communicate with you via these platforms.

DO

Show the participants the process of setting up the various accounts.

HOW TO TALK ON SOCIAL MEDIA.
The most important thing when posting on social media is that you use accessible language for a
JOREDODXGLHQFH)RUH[DPSOHDYRLGDFURQ\PVRURYHUO\WHFKQLFDOLQWHUQDOODQJXDJHWKDWZLOOKLQGHU
young people from understanding what we mean.
Make your tone friendly and welcoming to encourage conversation and comments between you and
other social media users. While remaining professional, you can be more informal and approachable
than you might be in other forms of communication. Explain the risks related to the use of social
media such as online harassment which is serious and can have a very detrimental impact on
ZRPHQȣVZHOOEHLQJDQGVDIHW\'LVFXVVZLWKSDUWLFLSDQWVSRVVLEOHZD\VWRGHDOZLWKRQOLQHDEXVH
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Facebook
Keep it short
8VHDTXRWHVKRUWVHQWHQFHRUTXHVWLRQWRHQFRXUDJHSHRSOHWRFOLFNWKHOLQN'RQȣWXVHDQ\PRUH
than 40 characters if possible in the text. If the piece of content relates to something technical or
XVHVDQDFURQ\P LH+/3)81*$HWF XVHWKHSRVWWH[WWRH[SODLQWKHFRQWH[W
Tag Relevant Partners And People.
If you’re writing about a project or event, be sure to tag the individuals or organisations who are also
involved.
Use A Variety Of Content.
Mix things up - don’t just post things relating to you directly. Look at content being shared by news
sources, lifestyle pages or other outlets that might be of interest to your audience. Use Insights to
VHHZKDWVRUWRISRVWZRUNVEHVWIRU\RXUSDJHLVLWSKRWRJDOOHULHVYLGHRVQHZVVWRULHV"
Always Think About The Visuals.
Use high quality photos or videos whenever possible. If you want to include more text with an image,
consider creating a social graphic that will stand out on a news feed.

Create a Facebook Page for Your Business
)DFHERRN3DJHVOHW\RXJURZ\RXUEXVLQHVVRQDQGRʁ)DFHERRN3DJHVFRPHZLWKDVXLWHRIIUHH
business tools that help you achieve your business goals.

Create a Page (Desktop)
To create a Page for your business using your desktop computer:
2SHQ\RXU)DFHERRNSURʂOH
At the top of the homepage, select Create and choose Page.
1DPH\RXU3DJH
Add a category to describe your Page.
Enter business information, such as address and contact information.
<RXFDQDGGDSURʂOHSKRWRWR\RXU3DJH,I\RXDGGDSKRWRVHOHFWQH[W7R
complete this step later, select Skip.
You can add a cover photo to your Page. If you add a photo, select next. To
complete this step later, select Skip.
When you have completed the steps, select next to go to your new Page.
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Create a Page (Mobile)
To create a Page for your business using your mobile device:
2SHQ\RXU1HZVIHHG
Tap the Pages icon.
If this tab isn't available, you can tab the menu icon and select Pages.
Tap + Create.
Tap Get Started.
Add a name and up to three categories to describe your Page and tap next.
<RXFDQDGGDQDGGUHVVWR\RXU3DJHWRPDNHLWHDVLHUIRUSHRSOHWRʂQG\RXU
EXVLQHVVRUWDS,GRQȣWZDQWWRDGGDQDGGUHVV7DS1H[W7RFRPSOHWHWKLVVWHS
later, tap Skip.
<RXFDQDGGDSURʂOHDQGFRYHUSKRWRWR\RXU3DJH7DS'RQH
You should now have completed creating your Page.

Twitter
#BePartOfSomething.
To widen your audience, engage with conversation around hashtags and talking points - but always
check they’re actually relevant.
Be aware of the time.
8QOLNH)DFHERRNSHRSOHPRVWO\VHHWKHPRVWUHFHQWSRVWVRQ7ZLWWHU6FKHGXOH\RXUSRVWVVRWKDW
they’re going out when most people are online.
Be direct.
Use short, snappy text that is clear and will stand out from the crowd. Speak as a professional, but
allow space for the Restless way of thinking to shine through.
Be welcoming and conversational.
Engage with people - reply to their comments, like their messages and encourage participation.
'RQȣW SXW SHRSOH Rʁ E\ XVLQJ WHFKQLFDO WHUPV DFURQ\PV RU RWKHU ODQJXDJH WKDW PLJKW UHVWULFW
understanding.

Create a Twitter Page (Desktop)
Open the Twitter website. Go to https://twitter.com/ in your computer's web browser.
Click Sign Up. It's a blue button in the middle of the page. This will take you to the Twitter
sign-up page
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(QWHU\RXUQDPH7\SH\RXUQDPHLQWRWKH1DPHWH[WER[7KHQDPH\RXFKRRVHGRHV
not have to be your real name; it can be a pseudonym or the name of your organization
(if applicable.)
7\SHLQ\RXUSKRQHQXPEHU'RVRLQWKH3KRQHWH[WER[,I\RXZDQWWRXVHDQHPDLO
address instead, click the Use email instead link below the "Phone" text box, then enter
an email address.[2] Be sure that the email address you enter is the one that you want
associated with your account.
&OLFN1H[W,W VLQWKHXSSHUULJKWVLGHRIWKHSDJH
Click Sign up. This option is in the middle of the page.
Verify your phone number. Skip this step if you used an email address to sign up. If you
used a phone number to sign up for Twitter, you'll need to verify it by doing the following:
Click OK when prompted.
Open your phone's Messages app.
Open the text message from Twitter.
Review the six-digit code in the message.
Enter the six-digit code into the text box on Twitter.
&OLFN1H[WWRFRQWLQXH
Create a password. Type a password into the "You'll need a password" text box, and
WKHQFOLFNQH[WWRFRQʂUP\RXUSDVVZRUG
Select interests. Scroll through the list of topics and click each topic in which you're
interested.
You can also just click Skip for now at the top of the window. If you do this, skip the next
step.
&OLFN1H[W,W VLQWKHWRSULJKWVLGHRIWKHSDJH
Select people to follow. Check the box next to each recommended account you'd like to
follow.
If you don't want to follow anyone right now, just click Skip for now and skip the next
step.
&OLFN )ROORZ ,W V LQ WKH WRSULJKW VLGH RI WKH SDJH 'RLQJ VR ZLOO DGG WKH VHOHFWHG
DFFRXQWVWR\RXU)ROORZLQJWDEDWWKLVSRLQW\RXU7ZLWWHUIHHGZLOOORDG
&RQʂUP \RXU HPDLO DGGUHVV ,I \RX XVHG DQ HPDLO DGGUHVV WR VHW XS \RXU 7ZLWWHU
DFFRXQW\RX OOQHHGWRFRQʂUPLWDWWKLVSRLQWEHIRUH\RXFDQXVHDQ\DGYDQFHG7ZLWWHU
features:
Open your email address' inbox.
Click the email from Twitter.
&OLFNWKHFRQʂUPDWLRQOLQNLQWKHHPDLO
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Create a Twitter Page (Mobile)
'RZQORDGWKH7ZLWWHUDSS,I\RXGRQ WDOUHDG\KDYH7ZLWWHULQVWDOOHGRQ\RXUL3KRQHRU
Android, you can download it for free from the App Store (iPhone) or the Google Play
Store (Android).
Open Twitter. Tap Open in your smartphone's app store, or tap the Twitter app icon.
7DSJHWVWDUWHG,W VLQWKHPLGGOHRIWKHSDJH'RLQJVRRSHQVWKH7ZLWWHUVLJQXSIRUP
(QWHU\RXUQDPH7\SH\RXUQDPHLQWRWKH1DPHWH[WER[QHDUWKHWRSRIWKHSDJH
This name can be a pseudonym or the name of your organization (if applicable.)
Enter your phone number. Tap the "Phone or email" text box, and then type in your
smartphone's phone number.
If you'd rather use an email address, tap Use email instead below the "Phone" text box,
then type in the email address you'd like to use.
7DS1H[W,W VLQWKHORZHUULJKWVLGHRIWKHIRUP
Tap Sign up. You'll see this option at the bottom of the screen.
Verify your phone number. Skip this step if you used an email address to sign up. If you
used a phone number to sign up for Twitter, you'll need to verify it by doing the
following:
Tap OK when prompted.
Open your phone's Messages app.
Open the text message from Twitter.
Review the six-digit code in the message.
Enter the six-digit code into the text box on Twitter.
7DS1H[WWRFRQWLQXH
Enter a password. Type in the password that you want to use for your Twitter account, and
then tap next to proceed. Using a strong, yet easy-to-remember password is recommended.
Sync your contacts with Twitter if you like. To allow Twitter to access your contacts, tap Sync
contacts, then follow the on-screen instructions (depending on your smartphone or tablet, this
step will vary).
Select interests. Scroll through the list of topics and tap each one in which you're interested.
You can also just tap Skip for now at the top of the window. If you do this, skip the next
step.
7DS1H[W,W VQHDUWKHERWWRPRIWKHVFUHHQ
)ROORZSHRSOH7DSHDFKUHFRPPHQGHGDFFRXQW\RXZDQWWRIROORZ
Again, you can tap Skip for now and skip the next step if you desire.
7DS)ROORZ<RX OOVHHWKLVDWWKHERWWRPRIWKHVFUHHQ'RLQJVRZLOODGGWKHVHOHFWHGDFFRXQWV
WR\RXU)ROORZLQJOLVW
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&RPSOHWH7ZLWWHUVHWXS'HSHQGLQJRQ\RXUVPDUWSKRQH\RXPD\EHDVNHGLI\RXZDQWWR
DOORZ QRWLʂFDWLRQV WXUQ RQ *36 DFFHVV DQGRU OHW 7ZLWWHU DFFHVV \RXU SKRWRV 2QFH \RX
complete this section of the setup, you'll be taken to your Twitter feed where you can begin
enjoying your new account.
<RXFDQVLPSO\WDS'RQ W$OORZRUQRWQRZRQHDFKRIWKHVHSURPSWVWRGHQ\7ZLWWHUDFFHVVWR
these features.

Instagram
Authenticity
Create captions that include a question or request some sort of response from the viewer. With the
Instagram algorithm pushing for authenticity and deeper connections with followers, treat your
FRPPHQWV OLNH D FRQYHUVDWLRQ 'RQȣW IRUJHW WR DVN \RXUVHOI  GRHV WKH FRQWHQW ORRN YLVXDOO\
LQWHUHVWLQJ" :RXOG\RXFOLFNRQLW"
Hashtags.
There are popular Instagram hashtags that can be used to get more visibility on your photos. Some
RIWKHPRVWXVHG,QVWDJUDPKDVKWDJV\RXȣOOʂQGLQFOXGHWEW WKURZEDFN7KXUVGD\ LQVWDGDLO\
SKRWRRIWKHGD\
Stories.
A great way to connect with your followers is through Instagram Stories. The more that a user
interacts with your Instagram Stories, the more likely your posts will show up in their feed.
Features.
Since the Instagram algorithm rewards users for using all its features, it’s important to always keep
DQ H\H RXW IRU QHZ XSGDWHV /DXQFKLQJ VRPHWKLQJ QHZ" +RS RQ ,QVWDJUDP /LYH WR JLYH D TXLFN
KRZWR/RRNLQJIRUDXGLHQFHLQSXW"$GGDSROOWR\RXU,QVWDJUDP6WRULHV

How do I create an Instagram account?
Open Instagram account for iPhone or Android
'RZQORDG WKH ,QVWDJUDP DSS IURP WKH $SS 6WRUH L3KRQH  RU *RRJOH 3OD\ 6WRUH
(Android).
Once the app is installed, tap instagram to open it.
7DS6LJQ8S:LWK(PDLORU3KRQH1XPEHU $QGURLG RU&UHDWH1HZ$FFRXQW L3KRQH 
WKHQHQWHU\RXUHPDLODGGUHVVRUSKRQHQXPEHU ZKLFKZLOOUHTXLUHDFRQʂUPDWLRQFRGH 
DQG WDS 1H[W <RX FDQ DOVR WDS /RJ LQ ZLWK )DFHERRN WR VLJQ XS ZLWK \RXU )DFHERRN
account.
,I\RXUHJLVWHUZLWK\RXUHPDLORUSKRQHQXPEHUFUHDWHDXVHUQDPHDQGSDVVZRUGʂOO
RXW \RXU SURʂOH LQIR DQG WKHQ WDS QH[W ,I \RX UHJLVWHU ZLWK )DFHERRN \RX OO EH
SURPSWHGWRORJLQWR\RXU)DFHERRNDFFRXQWLI\RX UHFXUUHQWO\ORJJHGRXW
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Open Instagram account from a computer
Click Sign up, enter your email address, create a username and password or click Log
LQZLWK)DFHERRNWRVLJQXSZLWK\RXU)DFHERRNDFFRXQW
,I \RX UHJLVWHU ZLWK DQ HPDLO FOLFN 6LJQ XS ,I \RX UHJLVWHU ZLWK )DFHERRN \RX OO EH
SURPSWHGWRORJLQWR\RXU)DFHERRNDFFRXQWLI\RX UHFXUUHQWO\ORJJHGRXW
If you sign up with email, make sure you enter your email address correctly and choose
an email address that only you can access. If you log out and forget your password,
you'll need to be able to access your email to get back into your Instagram account.
1RWHWKDWLI\RXFUHDWHG\RXUDFFRXQWUHFHQWO\SHRSOHRQ,QVWDJUDPPD\VHHWKDW\RX
have a new account.

YouTube
Take your time
This is your opportunity to get into depth about a subject. This is the perfect platform to showcase
stories of young people and their voices.
Educate or Entertain.
YouTube audiences want to “buy into” whatever product you are talking about - the best way to do
WKLV LV WR HLWKHU WHDFK WKHP VRPHWKLQJ RU KDYH WKHP ODXJKLQJ )LQG OLIHVW\OH FRQWHQW KRRNV WKDW
relate back to international development.
Keep it consistent.
If you want to invest in building an audience that’s loyal, you have to keep posting regular content.
Set the tone from the beginning to let your audience know what to expect and set regular time to
upload content.
Collaborate.
One of the top ways of getting your content reach further is to pool your audiences in with partners
who have a similar brand. Most successful brands are well known for collaborating and generally it’s
D VLWXDWLRQ WKDW EHQHʂWV DOO 7KLV LV DOVR D JUHDW DOWHUQDWLYH DQG PRUH RUJDQLF PHWKRG RI EXLOGLQJ
audiences than buying viewers through ads.
Add Subtitles.
+DYLQJDFFHVVLEOHYLGHRVLVDPXVWQRWWRPHQWLRQWKDWQRZDGD\VPRVWYLHZLQJKDSSHQVZLWKRXW
the sound on. If you don’t have captions, people will just scroll past! Whether the content is in
English or not, make sure you have both closed and open captions that people can understand your
content.
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Creating a YouTube channel using your Google account
,I\RXKDYHD*RRJOHDFFRXQW\RXFDQZDWFKVKDUHDQGFRPPHQWRQ<RX7XEHFRQWHQW+RZHYHU
Google accounts don’t automatically create YouTube channels. Getting a new channel set up is a
simple and quick process, though.

How to Create a YouTube Channel & Make the Most of
YouTube’s Billion-User Network
+HDGRYHUWR<RX7XEHFRPDQGFOLFNȢVLJQLQȣLQWKHWRSULJKWFRUQHURIWKHSDJH
,QWKHWRSULJKWFRUQHURIWKHVFUHHQFOLFNRQ\RXUSURʂOHLFRQDQGWKHQFOLFN&UHDWHD
channel.
Create your channel
1H[W\RXȣOOKDYHWKHRSWLRQWRFUHDWHDSHUVRQDOFKDQQHORUDFUHDWHDFKDQQHOXVLQJD
EXVLQHVVRURWKHUQDPH)RUWKLVH[DPSOHZHȣOOFKRRVHWKH8VHFXVWRPQDPHRSWLRQ
which is recommended for small businesses and brands
Note:
As you'll see from the settings at this step, creating a new channel name will also create a new
Google account with its own settings and YouTube history. This account nests within your main
Google account and can be fully managed from the Google settings. It's quite useful as you can
use this new account to like and comment on other YouTube videos and participate in YouTube
as your brand.
After this step, you'll have the chance to further customize your channel.
You'll see options for:
8SORDGLQJDSURʂOHSLFWXUH
Adding a description of your channel
Adding links to your sites – this can include custom links to a website or blog as well as
social links to Instagram or Twitter
Congratulations! You’ve just created a new YouTube channel!
1H[W OHWȣV ʂOO RXW DOO WKH LQIRUPDWLRQ DQG FUHDWH VRPH FKDQQHO DUW WR JHW \RXU SDJH ORRNLQJ
awesome (click here to jump to the next section).

How to create a YouTube channel if you don’t already
have a Google account.
If you don’t already have a Google account set up, you’ll need to create one before you get
started on YouTube. To do this, simply follow the below steps:
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Head to YouTube.com
Click ‘Sign In’
1RZFKRRVHWKHRSWLRQWRFUHDWHD*RRJOHDFFRXQW
)ROORZWKHVWHSVWRFUHDWH\RXU*RRJOHDFFRXQW
1RZ\RXȣUHDOOVHWXSZLWKD*RRJOHDFFRXQWDQGFDQIROORZWKHDERYHVWHSVWRFUHDWHD
YouTube channel.

Linked-In
Professional yet personal.
Whilst LinkedIn is a more formal job-seeking and networking platform we still want people to
recognise your posts as being from you. Use a quote, neat sentence or question to encourage people
WRFOLFNWKHOLQN'RQȣWXVHDQ\PRUHWKDQFKDUDFWHUVLISRVVLEOHLQWKHSRVWWH[WWRNHHSLWVKRUW
Tag relevant partners and people. If you’re writing about a project or event, be sure to tag the
individuals or organisations who are also involved. As a networking platform, tagging your partners
can be a great way to raise awareness of the work we are doing together to other partners and
donors in our sector.
Always think about the visuals. Use high quality photos or videos whenever possible. If you want to
include more text with an image, consider creating a social graphic that will stand out on a news
feed.
Not always job posts
Use posts advertising jobs sparingly on our main page; we have a separate page setup for all of our
jobs to be advertised consider using it for job posts that have not received enough applications as
an extra boost. Use the Insights to see which posts - and which jobs - do well; LinkedIn also breaks
down our audience by their roles and seniority which can be used to decide which jobs to advertise
too.
Use a variety of content.
Mix things up - don’t just post things relating to you directly. Look at content being shared by news
sources, lifestyle pages or other outlets that might be of interest to our audience. With your content,
make sure you use a variety of topics and types of posts.

Create a LinkedIn Page (Desktop)
A LinkedIn Page acts as the voice of your organization on LinkedIn. It helps members learn
more about your business or school, brand, products and services, and job opportunities. To
interact with members on LinkedIn as an organization, you must have a Page. We highly
recommend reviewing our best practices before creating a Page.
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$ /LQNHG,Q 3DJH GLʁHUV IURP D 6HUYLFH 3DJH KRZHYHU WKH WZR FDQ EH OLQNHG XQGHU FHUWDLQ
circumstances.
,PSRUWDQW )RU WKH VDIHW\ DQG WUXVW RI RXU PHPEHUV \RX PXVW KDYH D SHUVRQDO SURʂOH WKDW
UHʃHFWV \RXU WUXH ʂUVW DQG ODVW QDPH WR FUHDWH D 3DJH RU KHOS PDQDJH RQH ,I \RX FUHDWH D
SHUVRQDO SURʂOH ZLWK WKH QDPH RI D EXVLQHVV DVVRFLDWLRQ RU JURXS \RXU DFFRXQW PD\ EH
ʃDJJHGDVVSDPRUDEXVH
Page creation is currently available on desktop only.

Create a Page:
Click the Work icon in the top right corner of your LinkedIn homepage.
Click Create a Company Page. You’ll also select this option to create a Page for a school.
Select the Page type you’d like to create from the following options:
Small business
Medium to large business
Showcase page
Educational institution (high school or university/college)
(QWHU\RXU3DJHLGHQWLW\&RPSDQ\RU,QVWLWXWLRQGHWDLOVDQG3URʂOHGHWDLOVLQIRUPDWLRQ
&KHFN WKH YHULʂFDWLRQ ER[ WR FRQʂUP \RX KDYH WKH ULJKW WR DFW RQ EHKDOI RI WKDW
company or school in the creation of the page.
Click Create page.
If you receive a red error message, you may not meet the Page creation requirements
or have reached the limit for Pages created.
Click Start building your page! To build out your Page.
Note:
If you’ve created a Page for a school, please contact us to enable the Alumni tool.

STEP 14:
,QGLYLGXDO5HʃHFWLRQV
Individual

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What did you learn about speech
ZULWLQJDQGSXEOLFVSHDNLQJQHWZRUNLQJDQGOLYLQJLQDGLJLWDODJH"+RZPLJKW\RX
DSSO\WKDWWR\RXUFDPSDLJQ"
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ANNEXES
Annex 1

Cards for printing for preparation 2

CANDIDATE

GENERTAL
VOLUNTEER

PR MANAGER

CAMPAIGN
MANAGER

FINANCE
MANAGER

Annex 2

Cards for printing for preparation 3
1. Identify the decision

2. Gather information

You realise that you are
presented with a problem
or an opportunity and you
need to decide how best
to address it. Think about
why it is important to your
campaign that a decision
is made

Collect information that is
relevant to the decision
you need to make. What
LQIRUPDWLRQGR\RXQHHG"
What is the best source of
WKDWLQIRUPDWLRQ"6RPH
information will be
‘internal’ – such as your
goals. Some will be
‘external’ and can be
gathered from other
people, or organisations –
such as number of voters
in a particular area or
issues facing a school.

3. Identify possible
action to take
Once you have a clear
understanding of the
issue, you need to identify
carious solutions, or
actions to take. It is
important to come up
with a range of options so
WKDW\RXFDQʂQGWKHEHVW
possible solution.
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4. Weigh the evidence
Use the information
you’ve gathered, and your
own understanding and
intelligence to evaluate
the ‘feasibility’,
‘acceptability’, and
‘desirability’ of each of the
possible solutions you
have thought about.
)HDVLELOLW\PHDQVKRZ
easily it will be for you to
take these actions.
Acceptability means how
much the people around
you will accept this course
RIDFWLRQ'HVLUDELOLW\
PHDQVKRZHʁHFWLYHWKH
action will be in
addressing the issue
LGHQWLʂHGLQVWHS

5. Choose among
alternatives
When you have weighted
the evidence of each of
the possible solutions,
think also about the risks
involved with your chosen
route. if you think you can
manage the risks, and the
FRXUVHRIDFWLRQRʁHUV\RX
the best feasibility,
acceptibility and
desirability, then you can
move forward with this
action. You may even
FKRVHWRFRPELQHGLʁHUHQW
options

6. Take action

1RZWKDW\RXKDYHVHWWOHG
on the course of action
you will take, you need to
create a plan for your
actions. Identify the
resources needed and get
others on board with your
decision so they can help
you to carry out your plan
HʁHFWLYHO\

:HLJKWKHEHQHʂWVDQG
challenges of each option
to select the one that has
the highest chance of
success. You could take a
trusted second opinion to
help you in this step

7. Review the
decision

This is often an overlooked step, but it is very
important. After you have made an important decision,
and carried out the actions to implement that decision,
it is important to evaluate the process for
HʁHFWLYHQHVV:KDWZRUNHGZHOODQGZKDWFRXOGEH
LPSRUWDQWQH[WWLPH"7KLVSURFHVVZLOOLQIRUP\RXU
decision making in the future.
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Case Study for printing for preparation 4
<RXDUHDFDQGLGDWHIRUDQHOHFWLRQEHLQJKHOGLQDUXUDOZDUGZKHUHWUDQVSRUWLVGLʄFXOWGXHWRWKH
poor terrain, and network coverage is also quite poor. You know that the voters in this ward are
spread out geographically. You’ve been told that approximately 50% of people in the ward are said
to listen to the radio, but you don’t know which programmes are most popular. You haven’t spoken
to the local radio station yet, so you don’t know how much they will charge you to make a public
service announcement, or to sit on a panel discussion. You know that the cost of transport to reach
all the big communities in the ward will be approximately 150,000 SLL, and it will take about 5 days
to do a tour of the ward, but you would probably only reach about 25% of households. You know
that the key issue felt by the community members is lack of access to water, and have had
GLVFXVVLRQVZLWKORFDO1*2VDQGWKH'LVWULFW&RXQFLOUHJDUGLQJSODQVWRDGGUHVVWKLV(OHFWLRQGD\LV
coming up and you need to engage with voters, and get your name and message heard. You have
spoken to your campaign team. One person has advised that you spend the next 5 days going on
the radio to talk about your plans for improving water provision in the wards. Another advisor has
suggested that you spend the time travelling to communities to talk to people directly. Another
option would be to gather a team of people to go to households, but you don’t have the funds to pay
everyone’s transport and to provide them with refreshments. You have approximately 100,000 SLL
WRVSHQG,QWKLVVLWXDWLRQZKDWZLOO\RXGHFLGHWRGR"

Annex 4

Cards for printing for preparation 8
Person A: I’m so angry. I think he

Person A:,ȣPWKH)LQDQFH0DQDJHU,IHHO

ignores my ideas and always interrupts

disrespected by her. I know we don’t have enough

me.

money to do what she wants.

Person A: I think the ideas don’t make

Person B: And I am the Campaign Manager and I

sense. I don’t have time to listen to

feel disrespected by her. I have told her to raise

her.

more funds so we can do this campaign the right
way

Annex 5

Handout for printing for preparation 13
5HʃHFWLQJ2Q0\2ZQ%HKDYLRXU
The behaviour I displayed in my reaction was
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The way I was feeling when I behaved this way was:

I was feeling that way because:

The consequences of my behaviour were:

If I feel this way again, the behaviour I think I should display is:

I will try to behave in the way I would like to by:

Annex 6

Picture for printing for preparation 14
Establish constituency outreach space
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Cards for printing for preparation 14
Appropriate
Spaces

Establish a
Set time

Manage your
Consultation well

Discussion
points

You may not need to
spend money. Ask
your local leaders if
you can use the court
barray or other public
spaces

You should be at the
constituency
outreach space at the
same time and day
every week

Set up a visitors
register, and ensure
all visitors sign it.

Use this opportunity
to understand the
opinions, challenges,
needs and priorities
of those who visit
you

The space should be
accessible to all
The space should be
in a location that
people know, and can
reach with public
transport
Put up a sign, so
people know when
they have arrived at
the current location

Publicise the day and
time you’ll be there
so that constituents
NQRZWKH\ZLOOʂQG
you there
'RQRWPLVVGD\V,I
constituents attend
DQGGRQȣWʂQG\RX
they will lose trust in
you.

Keep detailed notes
of your constituent
meetings, which are
stored securely and
only accessible to
you and authorized
persons.
Set a time-limit for
each meeting. If you
go beyond 20
minutes per meeting,
you won’t have time
to meet everyone
'RQRWRYHUSURPLVH
and under-deliver. Be
realistic about your
power to resolve
issues.

Tell your constituents
what your policy
positions are,, as
relevant to their
concern, and what
you would do if you
were elected
Share what
information/ideas you
do have (if any) that
may assist the
constituent to
address their concern
immediately

EXAMPLE VISITOR REGISTER
Time Arrival

Name

Chiefdom

Time Departed

Meeting held?

<HV1R
<HV1R
<HV1R
<HV1R
<HV1R
<HV1R
<HV1R
<HV1R

NB: It is advised that you do not ask for too much personal information on this form, as it will be visible
to anyone who visits and you have duty to protect the information provided about your constituents. You
FDQ GHYHORS D PHHWLQJ QRWHV WHPSODWH WKDW ZLOO UHFRUG PRUH VSHFLɞF LQIRUPDWLRQ DERXW \RXU YLVLWRUV
which will be stored privately
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EXAMPLE MEETING NOTES TEMPLATE
Date
'DWH

Time
1DPHRIFRQVWLWXHQW
Age group
Gender
'R\RXKDYHDGLVDELOLW\
Village name
Ward
Chiefdom
)LUVWYLVLWRUIROORZXS"

)LUVWYLVLWIROORZXS"

BACKGROUND AND CONCERNS RAISED

NEXT STEPS PLANNED
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TOWN HALL MEETING

Annex 9

Cards for printing for preparation 14
Town Hall Meetings
Make a plan
Town hall meetings give
you the opportunity to
meet with large groups of
constituents
Consider your audience.
:KRLVOLNHO\WRDWWHQG"
What are the key issues
WKDWIDFHWKHP":KDWZLOO
WKH\ZDQWWRKHDUDERXW"
What will they want to
KHDUDERXW"
Plan your agenda. What do
you want them to know
DERXW\RX":KDWGR\RX
ZDQWWRVD\"
Ensure you leave time for
questions, comments and
answers.

Working with Traditional
Leaders

Venue

You will need to ensure you
have approval from
traditional leaders to hold
a townhall meeting before
the schedule is circulated

You may not need to spend
money. Ask your local
leaders if you can use the
court barray or other
public spaces suitable for
large meetings

Traditional leaders could
also support you with
publicizing your meeting
through town criers

The space should be
accessible to all

You could also ask a
Traditional Leader to
attend the meeting, and
endorse your candidacy
during the meeting.

The space should be in a
location that people know,
and can reach with public
transport
Arrange the space, with
seating arrangements
before the meeting
commences
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Example Agenda Temple – Town Hall Meeting
Time

Agenda point

08.00 – 08.30am

Welcome and registration

08.30 – 09.00am

Statement by PC

09.00 – 10.00am

Statement by Candidate
Problems faced by community
My suggested solutions
Why I am the right candidate
+RZFRQVWLWXHQWVFDQKROGPHDFFRXQWDEOHZKHQ,DPLQRʄFH

10.00 – 11.30am

Comments and questions from audience

11.30 – 12noon

Thank you statements and wrap up

Annex 10

Picture for printing for preparation 14
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Cards for printing for preparation 14
House to house visits and opinion surveys
Who?

Opinion Surveys

Credibility

Of course you can directly
do house to house visit
yourself

Conducting household
visits is a good way to
meet a lot of people
quickly

Being seen in voter
communities can help
ERRVW\RXUSXEOLFSURʂOH

You can also ask
volunteers to visit
constituents in their homes
as well
If you work with volunteers
in this way, you must
ensure you have told them
exactly what to say and
how to behave
You could give them
printed speaking points, or
a questionnaire
Ensure they know that
they must not put all
constituents in harm’s way
at all:
They should never be
alone with a child or
vulnerable adult
They should never
abuse, exploit or
promise anything to
constituents

This means that you can
generate information
relating to general opinions
held by constituents

Asking voters’ opinions on
issues may also add to
your credibility, as people
like to be asked for their
views

This knowledge will help
you develop your
manifesto and campaign
messages
You will need to develop
standard questions to ask
so that you and/or your
volunteers are asking
everyone the same thing
Gather the feedback and
read everything to get a
sense of the opinions held
by voters

Questionnaires

Should be simple
1RPRUHWKDQSDJH
Limited to questions that
can answered with a ‘yes’
or a ‘no’, or a simple scale:
Ȟ'RQȣWDJUHHDWDOO
1 – Agree a little bit
2 – Totally agree

They should only
interview adults.
If budget permits, give
your volunteers formal
LGHQWLʂFDWLRQ

Example Opinion Survey Questionnaier
+HOORP\QDPHLVȬȬȬȬȬȬȬȬȬȬȬȬȬȬDQG,DPUHSUHVHQWLQJFDQGLGDWH0DULH.RURPD
standing in the Ward 259 election as an independent candidate. Mrs Korma cares about your
views, and so has asked me to visit you and ask you a few questions to help her plan her
WLPHLQRʄFHLIVKHLVHOHFWHG,ZLOOQRWUHFRUG\RXUQDPHDGGUHVVRUDQ\RWKHULQIRUPDWLRQ
IURPZKLFK\RXFDQEHLGHQWLʂHGDQG\RXUDQVZHUVZLOOEHFRPSOHWHO\FRQʂGHQWLDO:HGR
QRWEHOLHYH\RXZLOOIDFHDQ\ULVNVE\SDUWLFLSDWLQJDQG\RXZLOOEHQHʂWE\NQRZLQJWKDW0UV
is aware of your views and is planning to respond to them if she wins the election. The
questionnaire will take approximately 10 minutes of your time. You do not have to respond
to my questions, and you can stop the process at any point, if you wish to. Are you happy to
SDUWLFLSDWHSOHDVH"
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<HVȬȬȬȬȬȬ1RȬȬȬȬȬȬLIQRSOHDVHWHUPLQDWHWKHTXHVWLRQQDLUH!
*HQGHU0DOHȬȬȬȬȬȬȬȬ)HPDOHȬȬȬȬȬȬȬ
$JHJURXSȞȬȬȬȬȬȬȬȞȬȬȬȬȬȬ
,VIRUPDOVFKRROLQJDSULRULW\IRU\RX"<HVȬȬȬȬ1RȬȬȬ
$UH\RXVDWLVʂHGZLWKWKHTXDOLW\RIWHDFKLQJDW\RXUFKLOGUHQȣVVFKRRO"
Ȟ1RWVDWLVʂHGDWDOO
Ȟ$OLWWOHELWVDWLVʂHG
Ȟ7RWDOO\VDWLVʂHG
:KDWGRHV\RXUFKLOGUHQȣVVFKRROQHHGWKHPRVW" SOHDVHRUGHU
More teachers
More textbooks
More school meals

Example Opinion Survey Analyses Template 1
1XPEHURIIHPDOHVXUYH\HG

56

1XPEHURIVXUYH\HG

49

1XPEHURIPDOHVVXUYH\HG

49

1XPEHURIȞVXUYH\HG

32

1XPEHURIVXUYH\HG

24

Female Responses
Is formal schooling
DSULRULW\IRU\RX"

YES

12

50

6

What does your children’s school need
WKHPRVW"

$UH\RXVDWLVʂHGZLWKWKH
quality of teaching at your
FKLOGUHQȣVVFKRRO"
More Teachers

20

0

1

2

9

40

7

More Text book More Sch. Meals

10

26

Example Opinion Survey Analyses Template 2
Male Responses

Is formal schooling
DSULRULW\IRU\RX"

YES

12

10

39

What does your children’s school need
WKHPRVW"

$UH\RXVDWLVʂHGZLWKWKH
quality of teaching at your
FKLOGUHQȣVVFKRRO"
More Teachers

5

0

1

2

0

10

39

More Text book More Sch. Meals

10

35
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Special Events
Type Of Special Events
)RRWEDOOJDPHV
'DQFHHYHQWV
Cultural events
Meeting of elderly
voters
Cinema showings

Planning The Events

Venue

'RQRWIRUJHWWKDWWKH
purpose of the event is
to reach out to voters,
listen to them and get
your messages heard

You may not need to
spend money. Ask your
local leaders if you can
use a public space
suitable for the event

Build in time for policy
presentations and
discussions

The space should be
accessible to all

Build in time to meet
with people at the
events and have
it-person conversations
Invite prominent,
relevant, people to the
event to increase its
prominence

The space should be in
a location that people
know, and can reach
with public transport
Arrange the space, with
seating arrangements
before the meeting
commences
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Events Promotion

Tailor Your Message

Ensure you promote the event ahead of time

1HWZRUNVFDQVHQG606PHVVDJHV

The type of event you hold will determine
the type of people who attend, e.g.
football may attract younger participants,
cultural events may attract older voters

Use traditional town cries, and other
announcement services

Tailor your messages to your expected
audience

Use media and word of mouth
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Picture for printing for preparation 14
Join International
Day Celebratons

Annex 14

Cards for printing for preparation 14
Join International Day Celebrations

Work With CSOs

Civil society organisations often have funding from their
donors to celebrate international days
Approach CSOs early to show your enthusiasm to be
involved
'RQȣWOHWWKH&62GRZQ,I\RXKDYHFRPPLWWHG\RX
need to turn up, otherwise they may not want to work
with you again
(QVXUH\RXNHHSWLPH'RQȣWGHOD\WKHFHOHEUDWLRQV
because you are late
Make sure you work with a CSO that is tackling issues
that align with your campaign, and your values

Make Your Speech Relevant

If yoy are given the
opportunity to make a
short speech, ensure it
is relevant to the topic
of the day being
celebrated
Explain why the day is
important to you
personally, and how you
would tackle the issues
being highlighted if you
JRWLQWRRʄFH
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Some International Days (There Are Many More!)
Day

Day

WK)HE

,QWHUQDWLRQDO'D\2I=HUR7ROHUDQFH7R)HPDOH*HQLWDO0XWLODWLRQ

WK)HE

:RUOG'D\2I6RFLDO-XVWLFH

8th Mar

,QWHUQDWLRQDO:RPHQȣV'D\

6th Apr

,QWHUQDWLRQDO'D\2I6SRUW)RU'HYHORSPHQW$QG3HDFH

7th Apr

:RUOG+HDOWK'D\

13th Jun

International Albinism awareness day

11th Aug

,QWHUQDWLRQDO<RXWK'D\

15th Sep

,QWHUQDWLRQDO'D\2I'HPRFUDF\

1st Oct

,QWHUQDWLRQDO'D\2I2OGHU3HUVRQV

11th Oct

,QWHUQDWLRQDO'D\2I7KH*LUO&KLOG

WK1RY

,QWHUQDWLRQDO'D\2I(OLPLQDWLRQ2I9LROHQFH$JDLQVW:RPHQ

UG'HF

,QWHUQDWLRQDO'D\2I3HUVRQV:LWK'LVDELOLWLHV

WK'HF

,QWHUQDWLRQDO+XPDQ5LJKW'D\
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Secondary Research
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Cards for printing for preparation 14
Secondary Research
Sources of information

<RXFDQʂQGORWVRI
research on google. It
PD\EHGLʄFXOWWRʂQG
UHSRUWVVSHFLʂFWR\RXU
constituency, but there
will be a lot that is
general to Sierra Leone,
or possibly to your
region.
Ask students to
volunteer to do this
research for you and
give you the key
highlights of their
ʂQGLQJV
1*2VRIWHQZULWH
reports about their
work, which may
LQFOXGHʂQGLQJVSHFLʂF
to your constituency,
district or region
You could consult the
1DWLRQDO6WDWLVWLFV
2ʄFH +62 WRDVNLI
they have any research
relevant to your
campaign

CSO/INGO Websites to Check

You could start by
checking the following
websites:
Strengthening
Accountability, Building
Inclusion (SABI) citizen
perception survey
Trocaire
6(1'

What Is Secondary
Research?

Secondary research is the
process of generating
information through
reading reports and data
from a range of sources.
,WLVGLʁHUHQWWRȢSULPDU\ȣ
research, where you
directly gather the
information from your
constituents yourself.

Christian Aid
Oxfam
Other organizations you
knew work in your
constituencies

Local Councils

The local council and
GHYHORSPHQW0'$VVKRXOG
have lots of information
available for your
constituency:
'LVWULFWGHYHORSPHQW
plans
Census data
Service provision data

Annex 17

Picture for printing for preparation 14

Training Manual: Page 257

Training Manual: Page 258

Annex 18

Cards for printing for preparation 14
Social Media
Setting Up Social
Media Accounts
We have planned a
session to take you
through this process for
the most popular social
media channels later

Social Media Platforms
There are many social
media platforms. The
most popular is Sierra
Leone are:
)DFHERRN
Whatsapp
Twitter

Think About Reach
Most social media
platforms require
internet and special
devices to access them
'RHV\RXUFRQVWLWXHQF\
have good internet
QHWZRUNFRYHUDJH"
'RPDQ\RI\RXU
constituents have smart
SKRQHV"
What kind of
constituents are you
likely to reach through
VRFLDOPHGLD"

Facebook
On facebook, you can
FUHDWHDSURʂOHWKDW
people ‘follow’
You can post messages
and photos to show
your followers what you
are doing
)ROORZHUVFDQSRVW
comments and question
on your posts
You need to be ‘active’
on facebook to get
more followers

WhatsApp
On whatsapp, you can
send messages and
photos to a ‘broadcast
list’ of people whose
numbers you have in
your phone
You can also create an
account that people can
send messages to with
comments or questions
Twitter
On twitter, you can post
messages and photos
that can be seen by
anyone
You can also gather
‘followers’ who will be
updated when you post
a message or photo
People can also ‘tag’
you in messages that
they post, and you will
be alerted to those
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Traditional Media: Radio
Public service
Announcements

Radio Programmes

PSAs are messages
broadcast in the public
interest

All radio stations host
programmes, on which
they often ask for
guests to speak

You may need to pay a
small fee to the radio
station to record and
broadcast your PSA

You should not be asked
to pay for airtime if you
are a guest on a
pre-existing programme

Speak to the radio
stations in your local
area to get more
information

Consider the host
before you agree to be
to be on a programme.
+DVWKLVKRVWEHHQIDLU
to political candidates
speaking on their
programmes in the
SDVW"'RWKH\KDYHD
history of supporting
ZRPHQFDQGLGDWHV"

Ensure your message is
clear, sells your
candidacy and is
appropriate to the type
of listeners that the
radio station reaches

Call-in shows
Some radio
pragrammes allow
listeners to call or text
with questions of
comments for the
programme’s guests.
Prepare for a call-in by
thinking about a range
of comments or
questions that may
come in. Think of the
key points you want to
share when you
respond to likely
comments or questions.

Consider the reach of
the radio station. It is
not worth your time to
speak on a radio station
that does not reach the
constituency that your
voters live in
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Stakeholder mapping:

Stakeholder prioritising:

Develop network plan:

Map the stakeholders you
need to network with

Prioritise stakeholders on
the basis of their
importance to your
journey

'HWHUPLQHWKH
engagement strategy for
your stakeholders and
plan activities

'HVLJQLQJɞQDQFLQJ
and delivering your
manifesto and
campaign strategy
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Aim of
Session
The aim of this session will be to support participants to design their manifesto and
FDPSDLJQVWUDWHJ\DQGWKHQWRSODQKRZWRʂQDQFHDQGGHOLYHUWKHVH

Preparation
Write the following words on separate, small, pieces of paper. Make two copies,
one for each small group. You should write one word per piece of paper:
‘A manifesto is a public declaration of a set of policies, aims and intentions issued
by a political party before an election’
Print one copy of each of the handouts provided in Annex 1.
Print one copy of each of the handouts provided in Annex 1.

Manifesto Writing
<RXDUHDFDQGLGDWHIRUWKH+DERS3DUW\LQ:DUGLQ.DPELD'LVWULFW7KH+DERS
party has strong support in your ward, though they did not win the constituency in the
last election. They key issues facing the constituency are:
Lack of portable water
3RRUUHVXOWVLQWKH136(
Lack of secondary schools
+HDOWKFHQWUHVKDYHYHU\IHZGUXJV
7KH +DERS SDUW\ PDQLIHVWR IRFXVVHV DOPRVW VROHO\ RQ ZHHGLQJ RXW JUDQG FRUUXSWLRQ
from politicians and ministries, and does not say much about local issues.
<RX XVHG WR ZRUN IRU D ORFDO 1*2 WKDW SURYLGHG LQVHUYLFH WHDFKHU WUDLQLQJ WR 88
teachers in primary schools, so you have a good understanding of the education sector.
You have also previously lobbied the district council to install a bore well in a school in
your community. You are well networked at the council and with the MBSSE.
9LVLWWKH'LVWULFW1(&RʄFHEHIRUHWKHVHVVLRQDQGDVNWKHPWRSURYLGH\RXZLWK
the number of registered voters by constituency for their district. If this is not
available for an upcoming election, ask them to provide the data for the most
recent election or by-elections held in the district. Write this information on a
ʃLSFKDUWRUSULQWLWRQKDQGRXWV
3UHSDUHRQHFRS\HDFKRIWKHEHORZʃLSFKDUWV
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Presential Elections

Parliamentary Elections

Local Council Elections

The winning candidate
must secure at least 55%
of the vote

Members of Parliament
win an election through
Ȣ)LUVW3DVW7KH3RVWȣ

Councilors win an election
WKURXJKȢ)LUVW3DVW7KH
Post’.

)LUVW3DVW7KH3RVWPHDQV
that the candidate with
the greatest share of the
votes is the winner. There
is no minimal % of votes
required to win.

)LUVW3DVW7KH3RVWPHDQV
that the candidate with
the greatest share of the
votes is the winner. There
is no minimal % of votes
required to win.

3UHSDUHFRS\RIWKHEHORZʃLSFKDUW

Calculating Votes Needed To Win
An example
1XPEHURIUHJLVWHUHGYRWHUV

+DOIRIWKHQXPEHURI

+DOIRIUHJLVWHUHGYRWHUVSOXV

in constituency:

registered voters:

1 : 1,500 + 1 = 1,501

3,000

3,000 / 2= 1,500

3UHSDUHFRS\RIWKHEHORZʃLSFKDUW
Voter Group

Voter
Group

Young
People

Women

Men

Shared
Issues

Job
Creation

Women’s
Rights

Educatio,
)RRG
Security
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3UHSDUHFRS\HDFKRIWKHEHORZʃLSFKDUWV

Voters decided for
themselves

Voters follow their
traditional leaders

You

Voters follow
RWKHULQɟXHQFHUV

You

You

Traditional Leaders

2WKHU,QʃXHQFHUV

1,501 voters

1,501 voters

1,501 votes

3UHSDUHFRS\RIWKHEHORZʃLSFKDUW
My Voter Analysis

1XPEHURIYRWHV,
need to guarantee
a win

1,501

Voter Group in my
Constituency

,VVXHVDʁHFWLQJ
the voter groups

,QʃXHQFHUVRIWKH
voter groups

2,800 parents

Primary Education
)RRG6HFXULW\

Traditional Leaders

1,700 women

Violence Against
Women

Partners And
In-laws

1,300 men

Alcoholism Job
Insecurity

'HFLGH)RU
Themselves

2,500 young people

Secondary
Education

'HFLGH)RU
Themselves

200 elderly people

+HDOWK&DUH

Traditional Leaders

)LVKHUV

)LVK7UDGLQJ$QG
Markets

'HFLGH)RU
Themselves
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3UHSDUHRQHFRS\RIWKHEHORZʃLSFKDUW
Tailoring Messages To Voter Groups
Manifesto Pledges

3XEOLF3URʂOH$LPV

(QVXUHVXʄFLHQW
teaching materials
available in
schools

Caring parent who
understands the
challenges faced
in schools

Bring companies
to invest in the
district and create
jobs

Business women
who can attract
investment and
create jobs

Target Voter Groups

Tailored Messaage

Parents concerned
with primary
education

Young people
concerned with
job opportunities

Print multiple copies of the handout provided in Annex 2. You will be working with small
groups of 4-5 people and each small group will require one copy of the handout.
3UHSDUHRQHFRS\RIWKHEHORZʃLSFKDUW
My Campaign Strategy
My Goal:
1XPEHURIYRWHV,QHHG
Target Voter Groups (in order of prority):
Voter Group1:
,VVXHVDʁHFWLQJWKHP
Key messages:
,QʃXHQFHUV
Key activities to reach out to them:
Team needed:
Budget needed:

3UHSDUHRQHFRS\RIWKHEHORZʃLSFKDUW
Item

Cost (SLL)

1 printer

600,000

Stationary

2,000,000

Transport to communitie

2,000,000

,'FDUGVIRUYROXQWHHUV

500,000

Airtime for jingle

1,000,000

Stipends for Volunteers

3,000,000

Total Cost

9,100,000
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3UHSDUHPXOWLSOHFRSLHVRIWKHEHORZʃLSFKDUW<RXZLOOEHZRUNLQJZLWKVPDOOJURXSVRI
participants and each group will require one copy.
Item

Cost (SLL)

Total Cost
Fundraising target:

3UHSDUHPXOWLSOHFRSLHVRIWKHEHORZʃLSFKDUW<RXZLOOEHZRUNLQJZLWKVPDOOJURXSVRI
participants and each group will require one copy.
Donor Analysis
Personal Support Base

People Who Share
My Values

Who?

Why they
will give
me money

3UHSDUHRQHFRS\RIWKHEHORZʃLSFKDUW
Donor Requests
Who you are
What you will do if you win the election
What you need money for
+RZPXFKPRQH\\RXQHHG
+RZDGRQDWLRQIURPWKHGRQRUZLOOEHQHʂWWKHP

2WKHUV:KR:LOO%HQHʂW
)URP0\9LFWRU\
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Facilitators
Notes
)DFLOLWDWRUVVKRXOGFRQVLGHUWKHIROORZLQJNH\SRLQWV
Critical thinking: This session is designed to support participants to think critically
about their manifesto, campaign strategy and fundraising plans. You should allow
SDUWLFLSDQWVWRKROGGLʁHUHQWRSLQLRQVWRHDFKRWKHUDQGWR\RXUVHOIDQGVKRXOGQRWWU\
to ‘correct’ participants’ views. These are issues they will need to take individual views
on.
Preparing the space: Ensure all participants and facilitators are sitting at the same
OHYHOWKHUHVKRXOGQRWEHVRPHSHRSOHVLWWLQJRQWKHʃRRUZKLOVWRWKHUVDUHVLWWLQJRQ
chairs or benches. When in plenary, participants and facilitators should sit in a circle,
rather than in a classroom style with the facilitators at the front facing the group. This
will help to facilitate open discussion and respect.

Materials
Required
As well as the prepared materials listed above, you will also need:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants are required to climb steps to enter the training room, ensure that
there is a ramp for people who use mobility assistive devices such as wheelchairs
and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

Day 1
08.00am – 08.30am

30 minutes

Step 1: Welcome and
Introductions

Plenary

08.30am – 08.45am

15 minutes

Step 2: Steps in the process

Plenary

08.45am – 10.00am

1 hour
15 minutes

Step 3:'HYHORSLQJD
manifesto

Small groups
Plenary

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 12.30pm

2 hours

Step 2: 'HYHORSLQJD
manifesto continued

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 16.30pm

3 hours

Step 4: Voter analysis

Plenary
Pairs
Plenary

16.30pm – 17.00pm

30 minutes

Step 5: ,QGLYLGXDOUHʃHFWLRQV

Individuals

Small groups
Plenary

Day 2
08.00am – 08.30am

30 minutes

Welcome and introductions

08.30am – 10.00am

1.5 hours

Step 6: 'HYHORSLQJNH\
messages

10.00am – 10.30am

30 minutes

Tea Break

10.30am – 11.00am

30 minutes

Step 7: Pulling it all together
into a strategy

Plenary

11.00am – 12.30pm

1.5 hours

Step 8:)XQGUDLVLQJ

Plenary
Small groups

12.30pm – 13.30pm

1 hour

Lunch

13.30pm – 15.00pm

1.5 hours

Step 8: )XQGUDLVLQJFRQWLQXHG

Plenary
Small groups

15.00pm – 15.30pm

30 minutes

Step 9:,QGLYLGXDOUHʃHFWLRQV

Individuals

Plenary
Small Groups
Plenary
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STEP 1:

Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY
7KDQN\RXIRUFRPLQJWRGD\WRVHVVLRQ'HVLJQLQJʂQDQFLQJDQGGHOLYHULQJ\RXU
manifesto and campaign strategy. As we have discussed in previous sessions, you
have decided that you wish to pursue an elected leadership position, and we have
come together to support you in your campaign. Today, the aim of this session is
WRGHVLJQWKHLUPDQLIHVWRDQGFDPSDLJQVWUDWHJ\DQGWKHQWRSODQKRZWRʂQDQFH
and deliver these. These are obviously very important processes in your journey
WKDWZLOOKHOS\RXVWD\IRFXVVHGHʄFLHQWDQGKRSHIXOO\OHDGWR\RXUVXFFHVVDWWKH
polls.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. Give each facilitator the opportunity to introduce
themselves.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.

STEP 2:

Steps in the process
In plenary

SAY
In the session, we’re going to go through a number of steps, through which we hope
\RXZLOOEHDEOHWRGHYHORS\RXUPDQLIHVWRGHVLJQDQHʁHFWLYHFDPSDLJQVWUDWHJ\
and develop some fundraising idea to cover the necessary costs. These steps are:
'HVLJQLQJ\RXUPDQLIHVWR
Analysing your voters
'HYHORSLQJ NH\ PHVVDJHV WDUJHWHG WR YDULRXV YRWHU JURXSV RQ WKH EDVLV RI
\RXUPDQLIHVWRDQGSXEOLFSURʂOHSODQV
)XQGUDLVLQJ
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STEP 3:

Developing A Manifesto
SAY
6RʂUVWO\ZHȣUHJRLQJWRORRNDWPDQLIHVWRV%XWZKDWLVDPDQLIHVWR":HȣUHQRZ
going to work in small groups to discuss this.

In small groups

DO

%UHDNWKHJURXSLQWRVPDOOJURXSVRISHRSOH+DQGRXWWKHSLHFHVRISDSHUZLWK
the words on that you have prepared under preparation 1.

SAY
In your groups, your task is to put the words into the correct order to make a
VHQWHQFH7KHʂUVWJURXSWRʂQLVKWKHVHQWHQFHFRUUHFWO\ZLQV<RXKDYHXSWR
minutes to arrange the words correctly.

Note
The words make the following sentence: ‘A manifesto is a public declaration of a set
of policies, aims and intentions issued by a political party before an election’

DO

*LYHWKHJURXSVPLQXWHVWRPDNHWKHVHQWHQFH,IRQHJURXSʂQLVKHVEHIRUH
minutes and has the correct answer, end the exercise there, stating that that group
won.

DISCUSS

Ask the group to explain what they understand by this sentence. Ask the groups, do
\RXUSROLWLFDOSDUWLHVGHYHORSPDQLIHVWRV"$UHFDQGLGDWHVREOLJHGWRXVHWKHSROLWLFDO
SDUWLHVȣPDQLIHVWRVRUFDQ\RXGHYHORS\RXURZQ",I\RXKDYHWRXVHWKHSDUWLHV
FDQ\RXDGDSWLWWRPDNHLWUHOHYDQWWR\RXUFRQVWLWXHQF\",IWKHSDUWLFLSDQWVGRQRW
NQRZWKHDQVZHUVWRWKHVHTXHVWLRQVDGYLVHWKHPWRVSHDNWRWKHLUSDUWLHVWRʂQG
out.

SAY
We’re now going to discuss the process of developing a manifesto. If your party has
a party-wide manifesto, this session may help you to adapt it so that it is relevant
WR\RXUFRQVWLWXHQF\:HȣUHJRLQJWRZRUNLQʂYH  VPDOOJURXSVIRUWKLVH[HUFLVH
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DO

%UHDN WKH JURXS LQWR ʂYH VPDOO JURXSV  7KH\ GRQȣW DOO KDYH WR KDYH WKH VDPH
QXPEHU RI SHRSOH  %XW WKHUH VKRXOG EH ʂYH JURXSV  *LYH HDFK JURXS RQH RI WKH
handouts you have prepared under preparation 2.

SAY
These handouts contain hints and tips for developing a manifesto. Each group will
have 15 minutes with each handout. Read the handout and discuss the points
UDLVHGDVDJURXS'R\RXDJUHH"+RZFRXOG\RXLPSOHPHQWWKLV"1RWHGRZQ\RXU
key ideas in your ‘My Political Journey’ handbook.

DO

*LYHHDFKJURXSPLQXWHVZLWKWKHLUʂUVWKDQGRXWDQGWKHQDVNWKHPWRVZDSZLWK
another group. Repeat this process until all groups have read and discussed all of
the handouts.

In plenary

DISCUSS

$VN WKH SDUWLFLSDQWV WR VKDUH WKHLU NH\ UHʃHFWLRQV LGHDV DQG TXHVWLRQV UHJDUGLQJ
manifesto development. Give approximately 30 minutes for this discussion.

In small groups

SAY
1RZLQWKHVDPHJURXSV\RXȣYHEHHQZRUNLQJZLWK,ZRXOGOLNH\RXWREHJLQWRGUDIW
a manifesto. I am going to give you a card which gives you some information about
the constituency you are campaigning in, and the party that has awarded you a
symbol. You will work together as a group to draft your manifesto, and should refer
to your notes from the hints and tips we just discussed. I will give you 30 minutes
to draft your manifesto.

DO

3URYLGHHDFKJURXSZLWKDSODLQʃLSFKDUWVKHHWDQGPDUNHU*LYHHDFKJURXSRQH
card, that you have prepared under Preparation 3. Give the groups 30 minutes to
draft their manifestos and then ask them to present the manifestos to the wider
group.
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In plenary

DISCUSS

Ask each group to read out their manifesto to the wider group. Give 5 minutes per
group for questions and comments. Tell the group to be positive and helpful in their
comments, rather than critical. Share your own thoughts on the manifestos – did
WKH JURXSV IROORZ WKH JXLGHOLQHV JLYHQ LQ WKH KLQWV DQG WLSV"  $UH WKH PDQLIHVWRV
FRQYLQFLQJ DQG FRPSHOOLQJ" $UH WKH\ WKH ULJKW OHQJWK RU WRR VKRUWWRR ORQJ"  7KLV
process should take approximately 1 hour.

STEP 4:

Voter Analysis
In plenary

SAY
1RZWKDWZHKDYHGLVFXVVHGPDQLIHVWRVZHZLOOWKLQNDERXW\RXUYRWHUV:KRDUH
WKH\"  :KHUH DUH WKH\" :KDW ZLOO PDNH WKHP FRPH RXW DQG YRWH IRU \RX"
,PSRUWDQWO\ KRZ PDQ\ RI WKHP QHHG WR YRWH IRU \RX IRU \RX WR ZLQ"  :H ZLOO
DFWXDOO\VWDUWZLWKWKLVODVWTXHVWLRQʂUVW
To determine how many people you need to vote for you, we need to start with how
PDQ\UHJLVWHUHGYRWHUVWKHUHDUHLQ\RXUFRQVWLWXHQF\"<RXVKRXOGEHDEOHWRJHW
WKLV LQIRUPDWLRQ IURP WKH GLVWULFW 1(& RʄFH  , YLVLWHG WKH 1(& RʄFH EHIRUH WKLV
session and they provided me with the most recent information available for this
GLVWULFW6KRZWKHʃLSFKDUWKDQGRXWWKHSULQWRXWV\RXSUHSDUHGXQGHU3UHSDUDWLRQ
4>.
1H[WZHQHHGWRNQRZZKDWWKHHOHFWRUDOUXOHVDUHWRGHWHUPLQHDZLQQHU,Q6LHUUD
/HRQH WKHUH DUH GLʁHUHQW UXOHV GHSHQGLQJ RQ WKH HOHFWLRQ W\SH 6KRZ WKH
ʃLSFKDUWV \RX KDYH SUHSDUHG XQGHU 3UHSDUDWLRQ !  )RU 3UHVLGHQWV D FDQGLGDWH
needs to win at least 55% of the vote to win the election. This is why we sometimes
KDYHȢUXQRʁȣHOHFWLRQVIRUWKHSUHVLGHQW,IQRRQHZLQVRIWKHYRWHLQWKHʂUVW
round, the two candidates securing the highest proportion of votes then stand in a
UXQRʁDJDLQVWHDFKRWKHU)RU3DUOLDPHQWDU\DQG/RFDO&RXQFLOHOHFWLRQVKRZHYHU
ZHXVHGDȢʂUVWSDVWWKHSRVWȣV\VWHP7KLVPHDQVWKDWWKHFDQGLGDWHVHFXULQJWKH
highest proportion of the vote, wins the election. There is no minimum % of the
YRWHWKDWWKHFDQGLGDWHVQHHGWRZLQWRZLQWKHHOHFWLRQ,VWKDWFOHDU"

DISCUSS

Give the participants the opportunity to ask questions and make comments.

SAY
1H[W\RXQHHGWRHVWLPDWHKRZPDQ\YRWHV\RXZLOOQHHGWRZLQ,QʂUVWSDVWWKH
SRVW WKLV LV GLʄFXOW EHFDXVH \RX QHHG  PRUH YRWH WKDQ \RXU QH[W KLJKHVW
opponent. If there are only two candidates in the election, then you will need
YRWH+RZHYHULIWKHUHDUHFDQGLGDWHVWKHQLWLVPRUHGLʄFXOWWRNQRZ
how many votes you will need, as you don’t know how the vote will be split.
Perhaps the simplest strategy is to aim for 50%+1 vote, as you know if you achieve
this, then no other candidate can beat you.
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In pairs

DO

Split the group into pairs. The participants can work with anyone they wish to.
3UHVHQWWKHʃLSFKDUW\RXSUHSDUHGXQGHUSUHSDUDWLRQ!DWWKHIURQWRIWKHURRP

SAY
5HIHUULQJWRWKHSUHSDUDWLRQʃLSFKDUW!1RZLQ\RXUSDLUVSOHDVHFDOFXODWHKRZ
many votes you will need to win your constituency. To do this, take the total
number of registered voters in your constituency <refer back to the
ʃLSFKDUWKDQGRXW\RXSUHSDUHGXQGHU3UHSDUDWLRQ!FDOFXODWHRIWKLVQXPEHU
and add 1. To calculate 50% of the number, you can divide the total number in half.
So, if there are 3,000 registered voters in your constituency, 50% of 3,000 is 1,500,
and then add 1, giving a total of 1,501. This would be the number of votes you
require to be certain of a win in your constituency. Remember, if there are more
than 2 candidates, it would be possible to win with fewer votes than this, but this is
the number that would guarantee you a win! You have 15 minutes to discuss this
with your partner and calculate the number of votes to guarantee you a win in your
constituency.

DO

Give the group 15 minutes to discuss this. Circulate all of the pairs and clarify the
calculation, and support where needed.

In plenary

DISCUSS

Ask for volunteers to share their calculations. Give space to the group to ask
TXHVWLRQVDQGPDNHFRPPHQWV$VNWKHJURXSGRWKHVHʂJXUHVVHHPUHDOLVWLFWR
\RX"'R\RXWKLQN\RXFRXOGVHFXUHWKLVPDQ\YRWHV"

DO

3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ

SAY
Remember, if there are more than 2 candidates, it is possible that you could win
with fewer than this number of votes. But this number would guarantee you victory.
1RZWKDW\RXNQRZ\RXULGHDOQXPEHURIYRWHVLWLVLPSRUWDQWWRWKLQNDERXWȣZKRȣ
your potential voters are. We can think about the various ‘groups’ that make up
your voter base. The easiest way to ‘group’ your voters is to think about ‘shared
LVVXHVȣRUȢVKDUHGSULRULWLHVȣ)RUH[DPSOH\RXPD\ZDQWWRJURXSWRJHWKHUȢ\RXQJ
voters’, who may prioritise ‘job creation’, or ‘education opportunities’. Or you may
group ‘women voters’, who may prioritise ‘women’s rights’. Or you may group
‘parents’ who may prioritise ‘primary education’, and ‘food security’. The groups
you create will depend mostly on your knowledge of your constituency and the
issues facing them, which we discussed in the Constituency Consultation and
2XWUHDFKVWHSVLQWKHSUHYLRXVVHVVLRQVHVVLRQ6NLOOV1HHGHGIRU&DPSDLJQLQJ
)RUQRZZHFDQWKLQNDERXWZKDWJURXSV\RXWKLQNH[LVWLQ\RXUFRQVWLWXHQFLHVDQG
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what their shared issues might be. Working again with your partner, discuss the
various groups in your constituency and what challenges may be facing them, or
what their priorities might be. You have 15 minutes to discuss this in your pairs.
You can note these down in your ‘My Political Journey’ handbook.

DO

Give the pairs 15 minutes to discuss the various groups of voters that may exist in
their constituencies, and the issues or priorities that may be important to these
groups.

DISCUSS

After 15 minutes, bring the pairs back to plenary and ask for volunteers to share
their ideas and key discussion points. Give 3-4 pairs the opportunity to share their
ideas and ask the wider group for comments or questions. You won’t have time for
every pair to share their ideas.

SAY
1RZWREHDVVWUDWHJLFDVSRVVLEOH\RXVKRXOGWU\WRʂQGRXWȢKRZPDQ\ȣSHRSOHRI
HDFKJURXSDUHUHJLVWHUHGWRYRWHLQ\RXUFRQVWLWXHQF\)RUH[DPSOHLIRQO\RI
registered voters in your community are ‘young voters’ you may not invest a lot of
time and energy in reaching this group. Or if 50% of registered voters in your
constituency are ‘parents’ then this is probably an important group for you to reach.
<RXFDQWU\WRJHWWKLVLQIRUPDWLRQIURPWKH1DWLRQDO&HQVXVRU\RXFRXOGWU\WR
estimate it based on your experience of engaging with communities. In Session
3.5, the Constituency Consultation and Outreach session, we discussed ways to
gather more information about your constituency.

SAY
)LQDOO\ZHVKRXOGWKLQNDERXWKRZWRUHDFKWKHQXPEHURISHRSOH\RXQHHGWR
YRWHIRU\RXDQGFRQYLQFHWKHPWRYRWHIRU\RX+HUHZHQHHGWREHVWUDWHJLF
:KRRUZKDWLVPRVWOLNHO\WRLQʃXHQFHWKHZD\SHRSOHYRWH"7KLVPLJKWEHGLʁHUHQWIRUGLʁHUHQWJURXSV:LOOWKH\GHFLGHIRUWKHPVHOYHVEDVHGRQWKHLVVXHVDQG
WKHFDQGLGDWHV":LOOWKH\YRWHIRUWKHFDQGLGDWHWKHLUWUDGLWLRQDOOHDGHUVXSSRUWV"
:LOOWKH\YRWHIRUWKHFDQGLGDWHDQRWKHULQʃXHQWLDOSHUVRQVXSSRUWV"2UDUHWKHUH
RWKHUWKLQJVWKDWLQʃXHQFHKRZWKH\YRWH":KDWLQ\RXUH[SHULHQFHLQʃXHQFHV
WKHZD\SHRSOHYRWH"

DISCUSS

*LYHWKHJURXSPLQXWHVWRGLVFXVVWKHLUH[SHULHQFHVRIYRWHULQʃXHQFLQJ

DO

3UHVHQWWKHʃLSFKDUWV\RXSUHSDUHGLQ3UHSDUDWLRQ
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SAY
7KH SHRSOH RU JURXSV WKDW LQʃXHQFH YRWHUVȣ GHFLVLRQV ZLOO KHOS WR GHWHUPLQH \RXU
FDPSDLJQ VWUDWHJ\ DQG FRQVWLWXHQF\ RXWUHDFK SODQV  )RU H[DPSOH LI \RX WKLQN
voters decide for themselves who to vote for, then in our example you need to reach
SHRSOHDQGFRQYLQFHWKHPWRYRWHIRU\RX+RZHYHULI\RXWKLQNWKDWSHRSOH
will vote for the candidate their Traditional Leader endorses, then you need to
convince the Traditional Leaders of at least 1,501 people to endorse you. It is the
VDPHZLWKRWKHULQʃXHQFHUV,QUHDOLW\LWLVOLNHO\WREHDPL[WXUHRIWKHVHVFHQDULRV
DQG GLʁHUHQW WKLQJV ZLOO LQʃXHQFH GLʁHUHQW JURXSV  6RPH SHRSOH ZLOO GHFLGH IRU
WKHPVHOYHVZKLOVWRWKHUVZLOOEHLQʃXHQFHG:LWK\RXUSDUWQHUVGLVFXVVZKDWWKLV
PHDQVIRU\RXURZQSODQV+RZPLJKWWKLVLQʃXHQFH\RXUSODQVIRU\RXUFDPSDLJQ
VWUDWHJ\"'R\RXWKLQN\RXQHHGWRVSHQGPRUHHʁRUWUHDFKLQJYRWHUVGLUHFWO\RU
VKRXOG \RX VSHQG PRUH HʁRUW WU\LQJ WR JHW HQGRUVHPHQW IURP WKHLU 7UDGLWLRQDO
/HDGHUVRURWKHULQʃXHQFHUV"5HPHPEHU\RXGRQȣWKDYHHQGOHVVWLPHRUUHVRXUFHV
so you will need to decide how to invest your time and resources wisely to secure
WKHKLJKHVWQXPEHURIYRWHV2IWKHYRWHUJURXSV\RXKDYHDOUHDG\LGHQWLʂHGZKR
RU ZKDW LV PRVW OLNHO\ WR LQʃXHQFH WKHLU YRWLQJ GHFLVLRQ" <RX KDYH  PLQXWHV WR
discuss this with your partner. You should note down your key ideas in your ‘My
Political Journey’ handbook.

DO

Give the pairs 15 minutes to discuss. Circulate the room.

DISCUSS

Ask the pairs if they would like to share any of the key points they discussed with the
wider group. Give the group 10-15 minutes to ask questions or share their
UHʃHFWLRQVDERXWWKHVHLGHDV

DO

3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ

SAY
1RZ WKDW ZH KDYH JRQH WKURXJK WKHVH VWHSV ZH VKRXOG KDYH WKH IROORZLQJ
LQIRUPDWLRQDVVKRZQLQWKLVʃLSFKDUW
1XPEHURIYRWHV,QHHGWRJXDUDQWHHDZLQ
Voter groups in my constituency – remember that this will be more than the
number of votes I need to win. Also, people can fall into more than one group
– for example a potential voter could be a parent, and a woman and a young
person.
,VVXHVDʁHFWLQJWKHYRWHUJURXSV
,QʃXHQFHUVRIWKHYRWHUJURXSV
Here I created an example. In this example, I have calculated that I need
1,501 to guarantee a win. My voter groups are 2,800 parents, 1,700 women,
PHQ\RXQJSHRSOHHOGHUO\SHRSOHDQGʂVKHUV,ȣYHWKHQ
OLVWHGWKHYDULRXVLVVXHVWKDW,WKLQNDUHDʁHFWLQJWKHVHJURXSV)RUH[DPSOH
,WKLQNSULPDU\HGXFDWLRQDQGIRRGVHFXULW\DUHDʁHFWLQJWKHSDUHQWVZKLOVW,
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WKLQNVHFRQGDU\HGXFDWLRQLVDSULRULW\IRU\RXQJSHRSOH)LQDOO\,ȣYHWKRXJKW
DERXW WKH YDULRXV LQʃXHQFHV RI WKH GLʁHUHQW JURXSV  )RU H[DPSOH , WKLQN
HOGHUO\ SHRSOH DUH OLNHO\ WR EH LQʃXHQFHG E\ WKHLU 7UDGLWLRQDO /HDGHUV ZKLOVW
young people are more likely to decide for themselves who to vote for. This
completes my voter analysis.

7KLVWDEOHLVSURYLGHGLQ\RXUȢ0\3ROLWLFDO-RXUQH\ȣ+DQGERRN<RXFDQGLVFXVVWKLV
ZLWK\RXUSDUWQHUVQRZEXW,UHFRPPHQGWKDW\RXGRVRPHUHVHDUFKEHIRUHʂOOLQJ
it in. We discussed various approaches to gathering the needed information in the
SUHYLRXV VHVVLRQ  6NLOOV 1HHGHG IRU &DPSDLJQLQJ &RQVWLWXHQF\ &RQVXOWDWLRQ
and Outreach.

DO

Give the pairs 15 minutes to discuss the steps they need to go through to complete
their voter analysis.

In plenary

DISCUSS

$VNWKHJURXSWRVKDUHWKHLUFRPPHQWVRUTXHVWLRQVUHODWLQJWRYRWHUDQDO\VLV'R
they think they will be able to gather the information they need to do their voter
DQDO\VLV"  :KDW FKDOOHQJHV PLJKW WKH\ IDFH DQG KRZ FRXOG WKH\ RYHUFRPH WKHVH
FKDOOHQJHV"

SAY
You will probably need to ‘prioritise’ voter groups on the basis of how many votes
you think you can secure from the various groups. You should be careful not to
LJQRUHVPDOOHUJURXSVEXW\RXPLJKWQHHGWRLQYHVWDELWPRUHWLPHDQGHʁRUWLQ
UHDFKLQJODUJHJURXSVWKDWZLOOKDYHPRUHLQʃXHQFHDWWKHSROOV

STEP 5:

,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY
1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
WRGD\ DQG KRZ WKLV DSSOLHV WR \RXU VLWXDWLRQ  'R \RX KDYH LGHDV IRU \RXU
PDQLIHVWR"  :KDW LQIRUPDWLRQ GR \RX QHHG WR JDWKHU LQ RUGHU WR XQGHUWDNH \RXU
YRWHUDQDO\VLV"'R\RXWKLQNWKHVHVWHSVZLOOKHOS\RXLQGHYHORSLQJ\RXUFDPSDLJQ
VWUDWHJ\"
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STEP 6:

Developing Key Messages
In plenary

DO
3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ

SAY
1RZ ZHȣUH JRLQJ WR GLVFXVV Ȣ'HYHORSLQJ .H\ 0HVVDJHVȣ  <RXU NH\ FDPSDLJQ
messages should be tailed to your various voter groups and should be based on
your manifesto and the public image you wish to create. (You may remember that
ZH DOVR GLVFXVVHG SRVLWLYH SXEOLF LPDJHV LQ VHVVLRQ  6NLOOV 1HHGHG IRU
&DPSDLJQLQJ /HWXVORRNDWWKLVʃLSFKDUWWRJHWKHUDVDQH[DPSOH,QWKLVH[DPSOH
the key manifesto pledges are:
(QVXUHVXʄFLHQWWHDFKLQJPDWHULDOVDYDLODEOHLQVFKRROV
Bring companies to invest in the district and create jobs
$QGWKHSXEOLFSURʂOHWKHFDQGLGDWHZLVKHVWRFUHDWHLV
Caring parent who understands the challenges faced in schools
Business woman who can attract investment and create jobs
And the two key voter groups the candidate wishes to reach are:t
Parents concerned with primary education
Young people concerned with job opportunities
:KDWGR\RXWKLQNVKRXOGEHWKHNH\PHVVDJHVIRUWKHVHWZRYRWHUJURXSV"

DISCUSS

Ask the participants to share their ideas and build a consensus amongst the group
for a good key message. When everyone is in agreement, write this into the boxes
RQWKHʃLSFKDUW

SAY
1RZ\RXFDQSUDFWLFHPRUHLQVPDOOJURXSV

DO
Split the group into small groups of 4-5 participants.
handout from Preparation 11.

Give each small group a

SAY
On this handout, there is some key information relating to a candidate’s manifesto,
WKHSXEOLFSURʂOHVKHZLVKHVWREXLOGDQGWZRYRWHUJURXSVVKHZDQWVWRWDUJHW,Q
your groups, your task is to develop a key message for each voter group. You have
30 minutes to do this and then we will come back together in plenary to share the
messages you have developed.
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DO
Give the groups 30 minutes to develop their key messages. Circulate the groups to
provide clarity and support.

DISCUSS

After 30 minutes, bring the groups back into plenary and ask them to take it in turn
to share the messages they developed. Share all the key messages developed for
WKHʂUVWYRWHUJURXSDQGWKHQPRYHWRWKHVHFRQGYRWHUJURXS$VNWKHSDUWLFLSDQWV
IRUWKHLUIHHGEDFNRQWKHH[HUFLVH:DVLWGLʄFXOW"'RWKH\WKLQNWKDWWKHPHVVDJHV
GHYHORSHGZLOOFRQYLQFHWKHYRWHUJURXSVWRYRWHIRUWKHP",VWKLVVRPHWKLQJWKH\
FDQGRIRUWKHLURZQFDPSDLJQ"

STEP 7:

Pulling It All Together Into A Strategy
DO
3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHU3UHSDUDWLRQ
In plenary

SAY
I will now recap what we have discussed during this session, and in the previous
VHVVLRQ6NLOOV1HHGHGIRU&DPSDLJQLQJ
,QVHVVLRQ6NLOOV 1HHGHGIRU&DPSDLJQLQJZH GLVFXVVHGDSSURDFKHVWR
Constituency Consultation and Outreach, and methods for building a positive
SXEOLFSURʂOH:HDOVRGLVFXVVHGDSSURDFKHVWR&RRUGLQDWLQJDQG/HDGLQJD
Team.
'XULQJWKLVVHVVLRQZHKDYHGLVFXVVHGZD\VWRGHYHORSDPDQLIHVWR7KLVZLOO
be based largely on your understanding of your constituency
Then, we analysed your voter base, which will help you to determine how
many votes you need to guarantee a win, who your voter groups are, what
WKHLUSULPDU\FRQFHUQVDUHDQGZKRPLJKWLQʃXHQFHWKHLUYRWLQJGHFLVLRQ
)LQDOO\ZHORRNHGDWNH\PHVVDJHVIRUHDFKRI\RXUYRWHUJURXSV
We can now pull these various discussions together into a full Campaign
Strategy. Please refer to the ‘My Campaign Strategy’ section of your ‘My
Political Journey’ handbook. This section gives you the space to write <refer to
WKHɟLSFKDUW!
Your Campaign Goal
The number of votes you need to guarantee a win
Your voter groups
$QGIRUHDFKYRWHUJURXS\RXFDQWKHQZULWHWKHLVVXHVDʁHFWLQJWKHP
:KRWKHLULQʃXHQFHVDUH

TrainingManual:
Manual:
Page
Training
Page
279 243

The key messages you have developed for them
What key activities you need to undertake to consult and reach out to them
The team you need to work with to reach this group
And the budget you need to conduct your activities for this group.
)LOOLQJWKLVRXWLVDSURFHVVWKDW\RXVKRXOGJRWKURXJKZLWK\RXUVXSSRUWHUVIDPLO\
friends and mentor. I recommend you complete this section in your handbook
outside of the workshop, on the basis of the learning we have done together here.
You are welcome to discuss it with us on one-to-one basis and ask for feedback
outside the workshop.

STEP 8:

Fundraising
DO
3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGLQSUHSDUDWLRQ
In plenary

SAY
7KH ʂQDO YHU\ YLWDO SDUW RI GHYHORSLQJ D FDPSDLJQ VWUDWHJ\ LV ȢIXQGUDLVLQJȣ  $V
you’ve seen in the ‘My Campaign Strategy’ template in your handbooks, you will
need money to undertake the activities you have planned to reach out to your voter
groups. Money can pay for things like ‘transport’, ‘stipends for volunteers’, ‘airtime
on a radio to play your public announcements’, maybe even a ‘printer and
VWDWLRQDU\ȣ IRU SULQWLQJ  7KH ʂUVW VWHS LQ IXQGUDLVLQJ LV NQRZLQJ ZKDW \RX QHHG
PRQH\IRU:HFDQFUHDWHDEXGJHWWRPDNHWKLVFOHDUUHIHUWRWKHʃLSFKDUW!+HUH
is an example budget. In this example, I have budgeted:
600,000 Le for a printer
2,000,000 Le for all the stationary I need such as paper and printing ink
2,000,000 Le for transport for me and my team to visit communities. This is
based on all the activities I have planned.
/HIRU,'FDUGVIRUP\YROXQWHHUV
1,000,000 Le for airtime for the jingle I want to broadcast on local radio. This
is also based on my constituency outreach plans
3,000,000 Le for the volunteers’ stipends. This is also based on my outreach
activity plans.
The total amount I need in this budget is 9,100,000 Le. This is my fundraising
target.
Working in groups, you are going to prepare an example budget. In reality, your
budget will be based on the activities you have planned under your campaign
strategy. You can use the template provided in your ‘My Political Journey’ handbook
to plan this out. But this exercise is just a practice, so don’t write it in your
handbooks.
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DO
3XW WKH JURXS LQWR VPDOO JURXSV RI  SDUWLFLSDQWV  +DQG RXW RQH ʃLSFKDUW SHU
JURXSRIWKHʃLSFKDUWV\RXKDYHSUHSDUHGXQGHUSUHSDUDWLRQ

SAY
You have 30 minutes in your group to prepare an example campaign strategy
budget and calculate what your fundraising target is.

DISCUSS

Bring the groups back to plenary and ask each group to present their budget and
state what their fundraising target is. Ask the wider group to give feedback and ask
questions, ensuring they are positive and helpful.

SAY
1RZWKDWZHNQRZKRZPXFKPRQH\ZHQHHGQH[WZHQHHGWRWKLQNDERXWZKHUH
WKDWPRQH\ZLOOFRPHIURP"&DQDQ\RQHVKDUHLGHDVRIVRXUFHVRIIXQGVWKDW\RX
FDQUHDFKRXWWRWRIXQG\RXUFDPSDLJQ"

DISCUSS

Give the participants 15-20 minutes to share their ideas of funding sources for
HOHFWLRQFDPSDLJQV:ULWHWKHVHRQDEODQNʃLSFKDUWDWWKHIURQWRIWKHURRP

SAY

Great. These are great ideas. We can think about potential donors in 3 categories.

DO

3UHVHQWRQHRIWKHʃLSFKDUWV\RXSUHSDUHGXQGHUSUHSDUDWLRQ

SAY

There are donors who might give us money because they are our personal supporter
base, such as our family and friends. There are donors who might give us money
EHFDXVH WKH\ VXSSRUW RXU YDOXHV DQG WKLQN ZH ZLOO EH EHWWHU LQ RʄFH WKDQ RXU
RSSRQHQWVXFKDVRXUSROLWLFDOSDUW\1*2VRUUHOLJLRXVJURXSV)LQDOO\WKHUHDUH
GRQRUVZKRPLJKWJLYHXVPRQH\EHFDXVHWKH\WKLQNWKH\ZLOOEHQHʂWIURPXVEHLQJ
LQRʄFH7KLVPLJKWEHEXVLQHVVRZQHUVZKRDJUHHZLWKRXUHFRQRPLFSROLFLHVRU
who think that the economic policies of our opponent will hurt them! Working in the
VDPHJURXSV\RXUQH[WWDVNLVWRʂOORXWWKLVʃLSFKDUWWRFDWHJRULVHWKHGRQRUVDQG
outline why you think they might give you money. You have 20 minutes to discuss
this in your groups.

DO

+DQGRXW WKH ʃLSFKDUWV \RX SUHSDUHG XQGHU SUHSDUDWLRQ   *LYH WKH JURXSV 
PLQXWHV WR FRPSOHWH WKH ʃLSFKDUW WHPSODWH \RX KDYH KDQGHG RXW  &LUFXODWH WKH
groups to answer questions and support them.
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DISCUSS

At the end of 20 minutes, bring the groups back together and ask them to present
WKHLUʃLSFKDUWVWRWKHZLGHUJURXS*LYHVSDFHIRUKHOSIXODQGSRVLWLYHIHHGEDFNDQG
questions.

DO

3UHVHQWWKHʃLSFKDUW\RXKDYHSUHSDUHGXQGHUSUHSDUDWLRQ!

SAY

7KH ʂQDO VWHS QRZ LV WR SUHSDUH RXU ȢDVNVȣ  <RX ZLOO QHHG WR EH FRPIRUWDEOH ZLWK
asking your potential donors to give you money for your campaign. There are some
key points that you should include in your ask. These are:
Who you are
What you will do if you win the election
What you need money for
+RZPXFKPRQH\\RXQHHG
+RZDGRQDWLRQIURPWKHGRQRUZLOOEHQHʂWWKHP
Let us work together on an example. Let us choose a local business owner, who
thinks that you have a good track record in attracting investment, and that her
EXVLQHVVLVOLNHO\WREHQHʂWIURPQHZVXSSOLHUVFRPLQJLQWRWKHDUHD

DO

$VNWKHJURXSVKDUHVWKHLULGHDVZULWHWKHVHXSRQWKHʃLSFKDUW

SAY

:KDWVKRXOGZHZULWHXQGHUȢ:KR\RXDUHȣ"$QGZKDWVKRXOGZHZULWHXQGHUȢ:KDW
\RXZLOOGRLI\RXZLQWKHHOHFWLRQ"ȣ

DO

Continue like this until all the sections have been completed. Ensure that the
LQIRUPDWLRQQRWHGLVVSHFLʂFDQGDFFXUDWH+RZPXFKPRQH\\RXQHHGVKRXOGUHODWH
to the fundraising target, and how much money they think the local business owner
FDQRʁHU

SAY

*UHDWWKDWȣVDJRRGH[DPSOH1RZ\RXȣUHJRLQJWRJLYHWKLVDJRLQSDLUV

In pairs

DO

Ask the group to get into pairs.
comfortable with.

Participants can work with whomever they feel
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SAY

With your partner, I want you to think of donor who you want to ask for money. It
can be any donor you like. Write out a request based on the 5 questions we just
discussed. You have 20 minutes to complete this task.

DO

Give the pairs 20 minutes to write out their request for money. Circulate the pairs
and provide support where needed.

DISCUSS

After 20 minutes, bring the pairs back together as a plenary and ask for 3-4
volunteers to share their requests for money. Ask the wider group to give helpful
and positive feedback and questions.

SAY

Thank you. If you follow these steps for all of your potential donors, I hope you will
be able to secure enough funds to meet your fundraising targets and successfully
deliver your campaigns.

STEP 9:

,QGLYLGXDO5HʃHFWLRQV
Individuals

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today, and how this applies to your situation. What key messages do you need to
GHYHORS DQG IRU ZKRP"  :KR ZLOO \RX ZRUN ZLWK LQ GHYHORSLQJ \RXU FDPSDLJQ
VWUDWHJ\":KRKDVWKHEHVWLGHDVDQGLVPRVWZLOOLQJWRVXSSRUW\RX":KRPLJKW
\RXU SRWHQWLDO GRQRUV EH"  'R \RX WKLQN \RX FDQ FRQYLQFH WKHP WR VXSSRUW \RX
ʂQDQFLDOO\"

ANNEXES
Annex 1

Handouts for printing for Preparation 2.
:KDW<RX3ODQ7R'R,Q2ɠFH
Your manifesto should clearly outline
what your plan to do if you are elected
This should be based on your
understanding of the issues facing your
constituency (we will discuss
constituency consultation and outreach
in session 3.6: Skills needed for
campaigning)

Outline Your Previous Skills And
Experience
What skills and experience do you
have that makes you an ideal
FDQGLGDWHWKDWSHRSOHVKRXOGYRWHIRU"
Ideally, your skills and experience
VKRXOGEHUHODWHGWR\RXUDLPV)RU
example, if your aim is to ‘weed out
corruption’ outline the skills and
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You should ‘dream big’ but stay
connected with reality. You should not
say ‘I will build secondary schools in
every community’ if you know that this
is not achievable
You can include a range of aims or
plans to tackle various issues within
your constituency, such as ‘lack of
employment, lack of drugs in health
centers, lack of potable water sources,
corruption, and more’

experience you have in this regard.
Perhaps you lead a programme that
reduced corruption by 20%, or you
have engaged in investigations into
corrupt practices.
Or perhaps your skills and experience
are more general. Perhaps you have
lobbied the district Council, or served
as a leader in your church or mosque

'LVFXVV\RXULGHDVZLWK\RXUWHDP
family or friends

Aligning With Your Party
Manifesto
If your party has a
manifesto that you
should align with, focus
on the key goals they
have set out
Are these goals relevant
WR\RXUFRQVWLWXHQF\",I
yes, highlight those that
you will focus on if
elected
A party manifesto is
likely to highlight why
the presidential
candidate is the best
choice. You could
include one sentence on
this, and then focus on
yourself
You could include a
sentence on why your
party is the best choice
for the country, and
then focus on why you
are the best choice for
your constituency

Be Brief And Concise

Focus On You!

Keep your manifesto
VKRUW1RRQHZDQWVWR
read a 20 page essay!

Manifestos should be
about your, not your
opposition.

Ideally, your manifesto
will be 1-page of A4 at
the most

'RQRWZDVWHVSDFHRI
words comparing
yourself to, or criticizing
your opposition

You don’t need to go
into the detail of how
you will achieve your
goals. You simply need
to stay what your goals
are.
)RUH[DPSOHȢLIHOHFWHG
I will ensure that there
is a portable water
source within 2 km of
every household in my
constituency’.
You only need 1
paragraph to explain
how your skills and
previous experience
make you the ideal
candidate

Use this manifesto to
focus on your positives
– your goals, your
skills, your experience
You can explain why
you are a better
candidate than your
opposition during public
engagements, but not
in your manifesto
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Annex 2

Handout For Printing For Preparation 11
Key Message Development Task
Miss Bangura is standing in an upcoming by-election.
+HUHNH\PDQLIHVWRSOHIJHVDUH
End corruption in the awarding of licenses to
operate a business by the local council
Enforce the MBSSE policy against corporal
punishment in schools
End Violence Against Women and ensure tough
punishments for perpetrators
The public image she wishes to generate is:
Knowledgeable of human rights issues
:HOOQHWZRUNHGDQGDEOHWRLQʃXHQFHFKDQJH
The voter groups she wants to target, based on her
voter analysis are:
Parent: interests are poor quality schooling
Women: interests are women’s rights

Working with the
media:
%XLOGLQJ\RXUSXEOLFSURʂOH
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Aim of
Session
The aim of this session is for participants to gain key skills and understanding in
ZRUNLQJZLWKWKHPHGLDWREXLOGWKHLUSXEOLFSURʂOH3UHYLRXVVHVVLRQVKDYHIRFXVVHGRQ
GHWHUPLQLQJZKDWWKH\ZDQWWKHLUSXEOLFSURʂOHWREHDQGWKLVVHVVLRQZLOOIRFXVRQKRZ
participants can work with traditional media (radio, tv and newspapers) to promote
this.

Preparation
You will need to arrange for 4 – 5 media representatives to join a panel discussion
in the workshop. The panel members could be representatives of:
Local radio stations
Local newspapers (if applicable)
Local tv stations (if applicable)
Other journalist representatives
Before the session, ask panel members to prepare a 5-minute statement introducing
themselves and to share key ‘hints and tips’ about working with the media and
journalists as an electoral candidate. This could include how to prepare for an
interview, how to prepare for a panel discussion, how to respond when a journalist is
being unfair or gender biased, or any other key point. Also, ask the panel members to
be ready to answer questions, which may be posed to them during the session, such as
the following:
+RZFDQ,VHFXUHDORWRIPHGLDFRYHUDJHDQGVXSSRUW"
What should I do if a journalist demands payment for things that I shouldn’t need
WRSD\IRU"
What should I do if the journalist is giving more time to a male candidate to
VSHDN"
What should I do if I face gender-based discrimination or unfair remarks in the
PHGLD"
What should I do if a journalist uses discriminatory language against people with
GLVDELOLWLHV"
+RZFDQ,EXLOGDQHWZRUNRIMRXUQDOLVWVZKRZLOOVXSSRUWP\FDPSDLJQ"
+RZVKRXOG,SUHSDUHIRUDQLQWHUYLHZ"
+RZVKRXOG,SUHSDUHIRUDSDQHOGLVFXVVLRQ"
:KDWVKRXOG,GRLI,JHWDTXHVWLRQWKDW,GRQȣWNQRZWKHDQVZHUWR"
+RZFDQ,ʂQGRXWDPHGLDRXWOHWVFRYHUDJH"
You should also ask the media representative panel members to please be willing
to participate in a role play, giving participants the opportunity to practice being
LQWHUYLHZHGLQDSDQHOGLVFXVVLRQIRUDUDGLRSURJUDPPH)RUWKLVVWHSWKH\ZLOO
need to prepare up to 4 questions that they would typically ask of electoral
candidates during a panel discussion. They should be ready to answer the
following questions about their radio programme, which participants will have the
opportunity to ask them as they prepare for the role play:
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Facilitators
Notes
Preparing the space: Create a space that elevates panel members, but ensure all
participants and facilitators are sitting at the same level in a circle. There should not
EH VRPH SHRSOH VLWWLQJ RQ WKH ʃRRU ZKLOVW RWKHUV DUH VLWWLQJ RQ FKDLUV RU EHQFKHV
When in plenary, participants and facilitators should sit in a circle, rather than in a
classroom style with the facilitators at the front facing the group. This will help to
facilitate open discussion and respect.
Show respect to panel members: The panel members have given their time to
VXSSRUWRWKHUZRPHQ(QVXUH\RXRɝHUVLQFHUHUHVSHFWDQGDVNSDUWLFLSDQWVWRGR
the same.

Materials
Required
$OORIWKHPDWHULDOVUHTXLUHGKDYHEHHQFRYHUHGXQGHUWKHSUHSDUDWLRQVHFWLRQ+RZHYHUDVLVJRRG
practice when facilitating workshops, you should always ensure you have the following materials to
hand:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants and/or panel members are required to climb steps to enter the
training room, ensure that there is a ramp for people who use mobility assistive
devices such as wheelchairs and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.
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Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

09.00am – 09.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

09.30am – 11.30am

2 hours

Step 2: Panel discussion

Plenary

11.30am – 12.00 pm

30 minutes

Tea Break

12.00pm – 13.00pm

1 hour

Step 3: Role plays

13.00pm – 14.00pm

1 hour

Lunch

14.00pm – 14.30pm

30 minutes

Step 4: ,QGLYLGXDOUHʃHFWLRQV

Small groups
Plenary

Individuals

STEP 1:
Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY

Thank you for coming today to session 3.6: Working with the media to build your
SXEOLFSURʂOH$VZHKDYHGLVFXVVHGLQSUHYLRXVVHVVLRQV\RXKDYHGHFLGHGWKDW\RX
wish to pursue an elected leadership position, and we have come together to support
you in your campaign. Today, the aim of this session is for you to gain key skills and
XQGHUVWDQGLQJLQZRUNLQJZLWKWKHPHGLDWREXLOG\RXUSXEOLFSURʂOH,QSUHYLRXV
VHVVLRQVZHKDYHIRFXVVHGRQGHWHUPLQLQJZKDW\RXZDQW\RXUSXEOLFSURʂOHWREH
and this session will focus on how you can work with traditional media (radio, tv and
newspapers) to promote this.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.
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STEP 2:
Panel discussion
Plenary

DO

Start your session with a panel discussion of the members who you have prepared
to attend.

SAY

This morning we are privileged to begin our session with a panel discussion to learn
from the highly esteemed media representatives before us. I am pleased to welcome
HDFKSDQHOPHPEHUZKRMRLQVXVWRGD\,RʁHU\RXDOORXUVLQFHUHWKDQNVIRU\RXU
time and participation.

DO

Ask each panel member to speak for 5 minutes to introduce themselves and share
their hints and tips about working with the media as electoral candidates.

DISCUSS
1H[WLQYLWHWKHSDUWLFLSDQWVWRDVNTXHVWLRQVRIWKHSDQHOPHPEHUV*LYHXSWR
hours for the panel discussion. If participants cannot think of questions to ask, refer
to ‘preparation 1’ for example questions that you could pose.

DO

At the end of the panel discussion, thank the panel members for their time and ask
them to stay with the group for the next activity, which is to practice a role play.

STEP 3:
Role Plays
Plenary

SAY

1RZZHȣUHJRLQJWRSUDFWLFHSDUWLFLSDWLQJLQDSDQHOGLVFXVVLRQ,ZRXOGOLNHWRWKDQN
again our esteemed media representatives for giving their time to help us in this role
play exercise. We are going to split into small groups for this activity.

Small groups

DO

You will need to ask the media representatives to take one group each. Therefore,
if you have 5 media representatives, you need 5 groups. Try to ensure that there
are no more than 4 people per group.
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SAY

In this activity, the media representative who is leading your group will play the role
of the journalist. The participants will be candidates in a local election, who have
been asked to participate in a panel discussion that will be broadcast over the radio.
The journalist will facilitate the panel discussion as they normally do, and you should
answer their questions as if you are being interviewed in real life. Remember to
WKLQNDERXWWKHSXEOLFSURʂOH\RXZDQWWREXLOGWKHPDQLIHVWR\RXZDQWWRSURPRWH
and the key messages you have developed for your key audiences. Before the
interview begins, you have 5 minutes to ask key preparatory questions to your
MRXUQDOLVW)RUH[DPSOH\RXPLJKWDVN
:KDWNLQGRIDXGLHQFHVGRHVWKLVSURJUDPPHQRUPDOO\JHW",QWHUPVRIDJH
JURXSJHQGHUDQGRWKHUNH\DVSHFWV"
:KDWLVWKHFRYHUDJHRI\RXUUDGLRVWDWLRQ"
:KDWTXHVWLRQVDUH\RXSODQQLQJWRDVN"
At the end of 5 minutes, the panel discussion interview will last for approximately 30
minutes. You should try to act as if you are being interviewed for real, as this will
give you the best practice possible. At the end of the interviews, we will come back
together to discuss our experiences.

DO

Give the groups 5 minutes to prepare for their interview, and then ask the journalists
to begin the panel discussion. Give the groups 30 minutes to practice the interview
process.

DISCUSS
At the end of 30 minutes, bring the groups back together and ask them to share their
UHʃHFWLRQVDQGLGHDVDERXWWKHLQWHUYLHZSURFHVV:KDWZDVGLʄFXOWDQGZKDWGLG
WKH\ IHHO FRPIRUWDEOH ZLWK"  :DV WKHUH DQ\WKLQJ WKH\ GLGQȣW H[SHFW"  $VN WKH
MRXUQDOLVWV WR JLYH WKHLU RZQ IHHGEDFN"  :KDW ZDV JRRG DERXW WKH SDUWLFLSDQWV
DQVZHUVDQGZKDWFRXOGEHLPSURYHG"

SAY

Thank you so much to our media representatives for joining us today. Your inputs
have been invaluable as our candidates prepare for their campaigns. We hope you
will continue to support women in politics in your media programmes.

STEP 3:
,QGLYLGXDO5HʃHFWLRQV
Plenary

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
today. On your own, consider the following questions: What key skills did you gain
WRGD\WKURXJKSUDFWLFLQJWKHLQWHUYLHZSURFHVV":KDWVNLOOVGR\RXQHHGWRSUDFWLFH
PRUHDQGKRZZLOO\RXGRWKDW":KDWNH\LQIRUPDWLRQDERXWZRUNLQJZLWKMRXUQDOLVWV
GLG\RXJDLQDQGZKDWPRUHGR\RXZDQWWRNQRZ"<RXFDQQRWHGRZQ\RXUWKRXJKWV
DQGLGHDVLQ\RXUȢ0\3ROLWLFDO-RXUQH\ȣ+DQGERRN

Electoral Violence
and Security:
Your rights, the risks and responses
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Aim of
Session
The aim of this session is to provide participants the opportunity to share their
H[SHULHQFHVDQGUHʃHFWLRQVRQHOHFWRUDOYLROHQFHDQGKDUDVVPHQWIDFHGE\ZRPHQ,W
will provide information relating to their legal rights and the institutions (such as the
HOHFWRUDOERGLHV3ROLFHDQG216 WKDWVKRXOGSURWHFWWKHPDQGSURYLGHWKHPDFFHVVWR
justice if needed.

Preparation
You will need to arrange for up to three representatives of key security
LQVWLWXWLRQV QDPHO\ WKH SROLFH 216 DQG HOHFWRUDO ERGLHV  WR MRLQ D SDQHO
discussion in the workshop.
Before the session, ask panel members to prepare a 5-minute statement
introducing themselves and to share their recommendations and advice about
how to stay safe during elections. This should information on the relevant laws
that are there to protect electoral candidates, the institutions that candidates can
seek security support from, and what to do if a candidate faces physical danger
whilst on the campaign trail. Also, ask the panel members to be ready to answer
questions, which may be posed to them during the session, such as the following:
What are my rights to security as an electoral candidate and how do I apply
WRDFFHVVWKLVVHFXULW\"
:KDWVKRXOG,GRLI,WKLQNP\OLIHLVXQGHUWKUHDW"
:KLFKLQVWLWXWLRQVVKRXOG,VHHNVXSSRUWIURPDQGKRZ"
:KDWVKRXOG,GRLI,DPGHIDPHGRUKXPLOLDWHGLQWKHPHGLD"'R,KDYH
DQ\ULJKWVIRUUHFRXUVH"
:KDWGRHVWKHODZVD\DERXWKDUDVVPHQWRIHOHFWRUDOFDQGLGDWHV":KDWFDQ
,GRLI,DPEHLQJKDUDVVHG"
:KDWVKRXOG,GRLI,ZDQWWRFRPSODLQDERXWVHFXULW\VHUYLFHV",I,KDYH
asked for security from the police and then been told I need to pay for it,
IRUH[DPSOH"

Facilitators
Notes
Preparing the space: Create a space that elevates panel members, but ensure all
participants and facilitators are sitting at the same level in a circle. There should not
EH VRPH SHRSOH VLWWLQJ RQ WKH ʃRRU ZKLOVW RWKHUV DUH VLWWLQJ RQ FKDLUV RU EHQFKHV
When in plenary, participants and facilitators should sit in a circle, rather than in a
classroom style with the facilitators at the front facing the group. This will help to
facilitate open discussion and respect.
Show respect to panel members: The panel members have given their time to support
RWKHUZRPHQ(QVXUH\RXRʁHUVLQFHUHUHVSHFWDQGDVNSDUWLFLSDQWVWRGRWKHVDPH
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Materials
Required
$OORIWKHPDWHULDOVUHTXLUHGKDYHEHHQFRYHUHGXQGHUWKHSUHSDUDWLRQVHFWLRQ+RZHYHUDVLVJRRG
practice when facilitating workshops, you should always ensure you have the following materials to
hand:

%ODQNʃLSFKDUWSDSHUSDGV
Markers

Accessibility
Consider the following key points, to ensure that the session is accessible to people with
disabilities and marginalised groups:
If participants and/or panel members are required to climb steps to enter the
training room, ensure that there is a ramp for people who use mobility assistive
devices such as wheelchairs and crutches
Ensure the door into the room is wide enough to allow wheelchair access
(QVXUHDOOGUDZLQJVDQGZULWLQJRQʃLSFKDUWSDSHUVDUHODUJHHQRXJKIRUSHRSOH
with visual impairments to be able to see clearly.
Before the session begins, speak to each participant individually to ask if they
have any needs they would like you to consider when facilitating the session. This
might be that they need to sit closely to you so that they can hear what you are
saying, or that they may need an interpreter, or that they may not feel
FRPIRUWDEOHPRYLQJDURXQG2ʁHUUHDVVXUDQFHWRDOOSDUWLFLSDQWVWKDW\RXZLOO
consider their needs during the session.

Session
Plan
The session summary is shown below
Time

Timing

Step

Group Formation

09.00am – 09.30am

30 minutes

Step 1: Welcome and
introduction to the session

Plenary

09.30am – 11.30am

2 hours

Step 2: Panel discussion

Plenary
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11.30am – 12.00 pm

30 minutes

Tea Break

12.00pm – 13.00pm

1 hour

Step 3: Sharing experiences
of electoral violence

13.00pm – 14.00pm

1 hour

Lunch

14.00pm – 14.30pm

30 minutes

Step 4: ,QGLYLGXDOUHʃHFWLRQV

Plenary

Individuals

STEP 1:
Welcome And Introduction To Session
DO

Welcome the participants to the group as they arrive and introduce yourself. Thank
everyone for coming and ask them to remind everyone of their names. Ask them to
take a seat whilst you wait for other participants to arrive.
When everyone has arrived, begin in plenary.

SAY

Thank you for coming today to session 3.7: Electoral Violence and Security: You’re
rights, the risks and responses. As we have discussed in previous sessions, you have
decided that you wish to pursue an elected leadership position, and we have come
together to support you in your campaign. Today, the aim of this session is to
SURYLGH\RXWKHRSSRUWXQLW\WRVKDUH\RXUH[SHULHQFHVDQGUHʃHFWLRQVRQHOHFWRUDO
violence and harassment faced by women candidates. The session will provide
information relating to your legal rights and the institutions (such as the electoral
ERGLHV3ROLFHDQG216 WKDWVKRXOGSURWHFW\RXDQGSURYLGH\RXDFFHVVWRMXVWLFHLI
needed.
My role as a facilitator is to create space for you to discuss your ideas and
experiences, to encourage everyone to talk, and to make everyone feel safe. My
name is XX and I work for XX. <Give each facilitator the opportunity to introduce
themselves>.

SAY

This is an important warning that today we will be discussing violence, and some
examples of previous violence may be shared. If you feel upset or uncomfortable at
any time, you are free to leave without needing to give an explanation. Please do
feel free to leave the room at any time by just walking out. If you are concerned
about missing key information, you can see me outside the session, and I will
provide you the key points that were shared during the session.

DO

*LYHQ WKDW WKH JURXS VKRXOG EH IDPLOLDU ZLWK WKHPVHOYHV DV WKLV LV QRW WKH ʂUVW
session where they have come together, as each participant to remind the group of
their names and constituency.
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STEP 2:
Panel Discussion.
Plenary

DO

Start your session with a panel discussion of the members who you have prepared
to attend.

SAY

This morning we are privileged to begin our session with a panel discussion to learn
from the highly regarded representatives of security institutions. I am pleased to
ZHOFRPHHDFKSDQHOPHPEHUZKRMRLQVXVWRGD\,RʁHU\RXDOORXUVLQFHUHWKDQNV
for your time and participation.

DO

Ask each panel member to speak for 5 minutes to introduce themselves and share
their recommendations and advice about how to stay safe during elections.

DISCUSS

1H[WLQYLWHWKHSDUWLFLSDQWVWRDVNTXHVWLRQVRIWKHSDQHOPHPEHUV*LYHXSWR
hours for the panel discussion. If participants cannot think of questions to ask, refer
to ‘preparation 1’ for example questions that you could pose.

DO

At the end of the panel discussion, thank the panel members for their time and ask
them to continue supporting women candidates in elections.

STEP 3:
Sharing experience of electoral violence
Plenary

SAY

1RZ ZHȣUH JRLQJ WR VKDUH RXU SHUVRQDO H[SHULHQFHV RI HOHFWRUDO YLROHQFH WR KHOS
prepare each other for what the challenges we may face during our campaigns. You
do not have to share any experiences if you do not wish to do so and, as I said
earlier, if you feel uncomfortable or upset at any time, you are free to leave without
KDYLQJWRJLYHDQ\H[SODQDWLRQ,I\RXEHJLQDVWRU\EXWWKHQFDQQRWʂQLVKLWWKDW
LV DEVROXWHO\ ʂQH  <RX FDQ VWRS DQG QRRQH ZLOO DVN DQ\ RWKHU TXHVWLRQV :H DUH
going to share our experiences as a plenary group. Let us all sit around in a circle.
If you feel more comfortable, you may close your eyes to listen to your colleagues,
or share your story. If you have a story to share, please try to tell us what
happened, what you did, and what you learnt from the incident. Then please tell us
if you feel comfortable with answering questions or comments from the wider group.
If our sister who has shared a story says she is comfortable answering questions or
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comments, other members of the group may then share comments or questions but
I ask you to please be very respectful and cognisant that sharing a story of violence
or abuse may be a very challenging thing to do. If I feel that someone is being
disrespectful or acting in a hurtful manner, I may ask that person to leave the circle.
,DOVRDVNWKDWHYHU\ERG\LQWKLVURRPFRPPLWVWRNHHSLQJWKHFRQʂGHQFHRIWKRVH
who have shared their stories. That means you promise not to tell anyone outside
of this room what you have heard today. If anyone does not feel comfortable
participating, you may leave at any time. Are you ready and willing to participate in
WKLVH[HUFLVH"

DO

Give the participants 2-3 minutes to think about the statement you have made and
register their approval, or otherwise, to continue.

SAY

OK, we may now begin. Please close your eyes if you feel comfortable to do so.
When someone is ready, you may begin by sharing your story.

DO

)DFLOLWDWH WKH GLVFXVVLRQ IRU DSSUR[LPDWHO\ RQH KRXU  (QVXUH WKDW DOO SDUWLFLSDQWV
follow the rules that you have outlined and give people the opportunity to leave if
they wish to do so. After approximately one hour, or when there are no more stories
to share, wrap up the session.

SAY

Thank you so much to everyone who has shared a story today. Your courage to do
so will support all the women on their campaigns to be ready to face the challenges
that may come. Thank you also to the group members for being respectful and kind
to the brave women who shared their stories.

STEP 4:
,QGLYLGXDO5HʃHFWLRQV
Individual

SAY

1RZZHDUHJRLQJWRVSHQGPLQVLQGLYLGXDOO\FRQVLGHULQJZKDWZHKDYHGLVFXVVHG
WRGD\2Q\RXURZQFRQVLGHUWKHIROORZLQJTXHVWLRQV+RZFDQ,SUHSDUHP\VHOIWR
IDFHYLROHQFHDEXVHRUKDUDVVPHQWGXULQJP\FDPSDLJQ":KDWVKRXOG,GRLI,IHHO
,DPDWULVN":KRFDQ,UHDFKRXWWRIRUVXSSRUW"+RZZLOO,ZRUNZLWKP\IHOORZ
female candidates to have moral support to face these challenges throughout our
MRXUQH\"
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